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Carrying the Work Forward Together

One District. One Goal. Every Child.



Enrollment Numbers at VHE
Grade Actual Projected

PreK 25

Kindergarten 107 111

1st 119 123

2nd 119 115

3rd 110 113

4th 98 99

5th 91 91

Total 670 (25 PreK) 652

Underprojected – Lost approximately $110,000 based on the 15 

day count. 
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Facilities Master 
Plan

https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_RevisedScenarios_Sept22_v3.pdf
https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_RevisedScenarios_Sept22_v3.pdf
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We are Atlanta’s Public 
School System

To educate and empower 
Atlanta’s students to 
shape the future



Our Strength is Our Team
Atlanta’s students will have effective and engaged 
teachers, leaders, and staff.
➢ Increase concentration of highly-effective teachers 

and leaders
➢ Prioritize engagement and retention for staff
➢ Grow and promote strong teachers, leaders, and staff

Our Responsibility Is Shared
Atlanta’s students will have supportive families, 
communities, and partners.
➢ Build meaningful partnerships
➢ Expand Atlanta Partners for Education (APFE) impact
➢ Increase access and engagement for families and 

communities

Our System Is Efficient & Effective
Atlanta’s students will have the schools and 
resources they need to succeed.
➢ Maximize facility usage for the student and community 

good
➢ Leverage data to drive strategic financial investments
➢ Implement sustainability initiatives
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A COMMUNITY OF BELIEVERS GETTING BACK TO BASICS
We Are Strengthening Our Instructional Core
Atlanta’s students will have high-quality instruction, materials, and 
targeted support.
➢ Implement high-quality, relevant, and engaging instructional materials and 

professional learning in all core content areas
➢ Target resources towards subgroups (eg. exceptional education, English 

learners, economically-disadvantaged)
➢ Accelerate early learning

We Are Caring For Every Child
Atlanta’s students will have trusted, supportive adults meeting their 
unique needs.
➢ Expand strategies that reduce chronic absenteeism and disproportionate 

discipline
➢ Implement systematic culture and climate strategies
➢ Increase student access to trusted and reliable adults (eg. mentors, coaches, 

counselors)

We Are Sparking Student Curiosity
Atlanta’s students will have access to explore and expand their passions 
and interests.
➢ Promote robust arts, athletics, world language, and enrichment offerings
➢ Expand access to high-interest and workforce-ready offerings (e.g. career 

programs and pathways, advanced coursework)
➢ Explore specialized and innovative school models (eg. School of the Arts)
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Goals and Key Performance Indicators

Literacy is a fundamental right that opens the 
door to lifelong learning. By 2030, we will 
increase the percentage of 3rd grade students 
scoring proficient or above in ELA (GA Milestones) 
by 20 percentage points.

1

2
Our students will thrive as critical-thinkers and 
problem-solvers. By 2030, we will increase the 
percentage of 8th grade students scoring 
proficient or above in Math (GA Milestones) by 20 
percentage points.

Every APS student will graduate enrolled, 
enlisted, employed, or as an entrepreneur.  By 
2030, we will increase the percentage of students 
meeting at least one CCRPI College and Career 
Readiness Indicator by 20 percentage points. 
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Actual (2025) Target (2030)

We Are Caring For Every ChildFocus Area:

68.8%
Absenteeism

% of students who are not chronically absent* 80%

60%
Sense of Belonging

% students who feel a sense of belonging* 75%

89.6%
Discipline: All Students

% of all students without suspensions (OSS) * 95%

83.5%

Discipline: Students with Disabilities

% of Students with Disabilities students without suspensions 

(OSS)* 95%

86.4%
Discipline: Black Students

% of Black students without suspensions (OSS)* 95%

56%

Student-Staff Relationships

% of students feeling comfortable going to most or all of the 

adults in the school for help* 75%

0%
Student Success Plans

% of students with individual success plans 90%

19%
School Climate

% of schools with 4 or 5 star climate rating* 50%

Light pink: 2024

* Includes Charter and Partner Schools



VHES



School Strategic Planning Overview

Purpose: To cascade the district strategic plan, while grounding our 

focus in the school’s Continuous Improvement Plan. This will create 

alignment, reduce confusion, and simplify our efforts.

Timeline: Your 2030 Strategic Goals and Objectives should be done 

by January. Schools will focus on the strategies as part of FY27 

budget and Continuous Improvement Plan processes.
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Three Key Resources to Review

2020-2025 School 
Strategic Plan1 2

2025-2026 Continuous 
Improvement Plan Goals 3 School Data Sheet

1. By the end of the 2025.26 school year, increase the percentage of 

3rd, 4th & 5th grade students scoring Proficient and Distinguished 

by 5% on EOG ELA & MATH.

2. By May 2026, VHE will increase the number of 4th grade students 

scoring Proficient or Distinguished on the Georgia Milestones End-

of-Year Assessment by at least 10%, while reducing the number of 

students scoring Beginning and Developing in Math.

3. By May 2026, Virginia-Highland Elementary will implement a 

comprehensive whole-child framework that supports students’ 

academic, social-emotional, and physical well-being, as evidenced 

by: (a 5% decrease in office discipline referrals, a 10% increase in 

student attendance rates, and at least 80% of students reporting 

feeling safe and supported at school (George student survey).

4. By spring of 2026, all VHE 5th grade students will achieve scores 

within the Proficient or Distinguished performance levels on the 

science Georgia Milestones EOY assessment. Students who 

scored at the Beginning and Developing levels in 2025, will 

demonstrate measurable growth, advancing to either to the 

Proficient or Distinguished categories. 70% of students will attain 

the Distinguished category and 30% of students will achieve the 

Proficient category.





Continuous Improvement Goals (VHES)

1
By 2030, increase the percentage of 
3rd, 4th & 5th grade students scoring 
Proficient and Distinguished on EOG 
ELA by 10% from 76% to 86% & 
MATH by 10% from 77% to 87%.

2
By 2030, VHE will increase the 
number of 4th grade students scoring 
Proficient or Distinguished on the 
Georgia Milestones End-of-Year 
Assessment while reducing the 
number of students scoring 
Beginning and Developing in EOG 
ELA by 10% from 24% to 14% & 
EOG Math by 10% from 23% to 13%.

3
By 2030, Virginia-Highland 
Elementary will implement a 
comprehensive whole-child 
framework that supports students’ 
academic, social-emotional, and 
physical well-being, as evidenced by:
an increase in student attendance 
rates from 89% of students missing 6 
or more days to 95%,
Increasing the percentage of 
students reporting feeling safe (92% 
to 100%) and increasing the 
percentage of students who feel their 
teachers can teach because of 
student behaviors from 54% to 74%

4
By 2030, all VHE 5th grade students will 
achieve scores within the Proficient or 
Distinguished performance levels on the 
science Georgia Milestones EOY 
assessment. Students who scored at the 
Beginning and Developing levels in 
2025, will demonstrate measurable 
growth, advancing to either to the 
Proficient or Distinguished 
categories.70% of students will attain 
the Distinguished category and 30% of 
students will achieve the Proficient 
category. We will have 100% of students 
scoring at Proficient or Distinguished 
moving from 91% to 100%.

1 By spring of 2026, all VHE 5th grade 
students will achieve scores within 
the Proficient or Distinguished 
performance levels on the science 
Georgia Milestones EOY 
assessment. Students who scored at 
the Beginning and Developing levels 
in 2025, will demonstrate measurable 
growth, advancing to either to the 
Proficient or Distinguished 
categories. 70% of students will 
attain the Distinguished category and 
30% of students will achieve the 
Proficient category.

2 By May 2026, VHE will increase the 
number of 4th grade students scoring 
Proficient or Distinguished on the 
Georgia Milestones End-of-Year 
Assessment by at least 10%, while 
reducing the number of students 
scoring Beginning and Developing. 
(ELA 69% to 79% & Math 71% to 
81%)

3
By May 2026, Virginia-Highland 
Elementary will implement a 
comprehensive whole-child 
framework that supports students’ 
academic, social-emotional, and 
physical well-being, as evidenced by:

● a 6% increase in student 
attendance rates, and

● 100% of students reporting 
feeling safe and supported at 
school (George student 
survey).

● A 20% increase from 54% to 
74% of students reporting that
teachers can teach because
of student’s behaviors.

4By the end of the 2025.26 school 
year, increase the percentage of 3rd,  
4th & 5th grade students scoring 
Proficient and Distinguished by 10% 
on EOG ELA(76% - 86%) & MATH
(77% to 87%) .

2030 Strategic Plan Goals (VHES)







Our Strength is Our Team
➢ Build Capacity Across All Grade Levels: Develop comprehensive training and 

mentorship programs that empower teachers & future leaders to drive school 
improvement, foster innovation, and implement equity-focused practices.  

➢ Enhance Teacher and Staff Retention Efforts: Create a supportive work 
environment through recognition programs, and initiatives that promote work-
life balance and long-term commitment.

Our Responsibility Is Shared
➢ Develop Cross-School Collaboration Networks Establish professional learning 

communities (PLCs) and inter-school partnerships to share best practices, 
resources, and innovative solutions. 

➢ Foster a Culture of Shared Accountability Engage all stakeholders—teachers, 
staff, families, and community members— in setting and achieving common 
goals for student success. 

➢ Empower Students & Parents as Active Participants in their child’s education 
while implementing programs that encourage student voice, leadership, and 
ownership of their learning journey.

We Are Sparking Student Curiosity

➢ Virginia-Highland Elementary will provide students with meaningful learning 
experiences that extend beyond the classroom by intentionally connecting 
instruction to real-world applications and enriching activities through Project 
Based Learning. 100% of all students will participate in a project based
learning opportunity. 

➢ In alignment with Georgia’s CCRPI Beyond the Core indicators, our school will 
ensure that students have opportunities to engage in fine arts, world 
languages, physical education, career awareness, and other exploratory 
programs that complement and deepen their core academic learning. 100% of 
VHE students will participate in Beyond the Core indicators offered at VHE. 

We Are Strengthening Our Instructional Core
➢ Improve academic achievement in Math, Reading, and Science by 

increasing the % of students scoring in the proficient & 
distinguished categories on MAP & Milestones

➢ Close academic gaps, in Math & Reading, for our school 
subgroups. (ESOL, African American, SWD)

We Are Caring For Every Child
➢ Create an Inclusive School Environment: Foster a culture of 

belonging where every student feels safe, valued, and supported.
➢ Implement a Comprehensive Multi-Tiered System of Supports 

(MTSS): Address academic, behavioral, and social-emotional 
needs through evidence-based interventions, enrichment and other 
supports.

Our School Is Efficient & Effective
➢ Equitable Resources: Distribute resources strategically based on 

student and school needs to ensure equitable support for 
underserved populations and maximize educational outcomes for 
all students.

➢ Emergency Preparedness: Each year, Virginia-Highland 
Elementary will fully implement a comprehensive, “all-hazards” 
emergency preparedness system aligned with the Ready Georgia 
Seal of Preparedness standards.  

1

Virginia-Highland Elementary

Goal 2 Goal 3 Goal 4 Goal



➢ In alignment with Georgia’s CCRPI Beyond the Core indicators, our 
school will ensure that students have opportunities to engage in fine 
arts, world languages, physical education, career awareness, and other 
exploratory programs that complement and deepen their core academic 
learning. 100% of VHE students will participate in Beyond the Core 
indicators offered at VHE. 

By May 2026, Virginia-Highland Elementary will increase student participation 

and achievement in Beyond the Core areas (Fine Arts, World Languages, 

PE/Health, and Career Awareness) by ensuring that:

Specific: All students in grades K-5 will have access to and participate in 

instruction across all CCRPI Beyond the Core areas each semester.

Measurable: At least 90% of students will demonstrate growth or proficiency 

as measured by local rubrics, performance tasks, and participation records in 

Beyond the Core subjects.

Achievable: Teachers and enrichment staff will integrate cross-curricular 

connections between core academics and Beyond the Core subjects at least 

once per unit to deepen learning.

Relevant: Expanding learning opportunities beyond ELA and Math directly 

supports the CCRPI Beyond the Core indicators, ensuring students are well-

rounded and prepared for success in middle school and beyond.

Time-Bound: Progress will be reviewed quarterly by the leadership team.

➢ Emergency Preparedness: Each year, Virginia-Highland Elementary will 
fully implement a comprehensive, “all-hazards” emergency 
preparedness system aligned with the Ready Georgia Seal of 
Preparedness standards.  

By May 2026, Virginia-Highland Elementary will achieve the Ready Georgia 

Seal of Preparedness by:

Specific: Developing, updating, and implementing a comprehensive School 

Safety Plan in collaboration with the local Emergency Management Agency 

and public safety partners.

Measurable: Conducting a minimum of 12 emergency drills per year (fire, 

lockdown, evacuation, severe weather), at least one full-scale exercise with 

outside agencies, and collecting feedback through After-Action Reports.

Achievable: Training 100% of school staff in crisis response, threat 

assessment, and emergency medical response (CPR/First Aid/Stop the 

Bleed).

Relevant: Strengthening school safety and ensuring all staff and students are 

prepared for emergencies, directly supporting the Ready Georgia Seal of 

Preparedness standards.

Time-Bound: Reviewing, updating, and reporting progress on preparedness 

goals at the end of each semester, with the target of full Seal certification by 

May of each school year.
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Virginia-Highland Elementary

Goal 2 Goal 3 Goal 4 Goal









Thank You!
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