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Agenda

Vil

Virginia-Highland Elementary School

Date: 3/5/2025
Time: 6:00-7:00pm

Location: Zoom & LiyeStream,

Meeting Agenda

{ogenda may be amended)

This meeting [will] allow for Public Comment

|r Email Principal Terry Harness ot Terry. Hornessi@opsk1.2 org or GO Team Chair -

Rebecco. Cogle®@opsk12 org to sign up for public comment. )

Call to Order
Roll Call; Establish Quorum
Action ltems
a. Approval of Agenda
b. Approval of Previous Minutes
C. Final Budget Recommendation
Discussion ltems
a. Final Budget Presentation
i. Action Item — G0 Team Vote on Final Budget Presentation

b. Safety & Security Addition —'Windscreen for playground
C. Tactical Urbanism — Bike Lane on Virginia Ave. at VHE
Information ltems
a. Principal’s Report
b. Cluster Advisory Team Report (Melissa Clark)
Announcements

a. March 14 — Night Owl, VHE Fundraiser & Auction

b. March 27 — 5TEAM & Fine Arts Might
Public Comment

a. Public will be allowed to comment
Adjournment




NORMS

This is a meeting of the GO
Team. Only members of the
team may participate in the
discussion. Any members of the
public present are here to
quietly observe.

AR S 3

We invite and welcome O
contributions of every member

and listen to each other.

We will follow the agenda as
noticed to the public and stay
on task.

We will respect all ideas and
assume good intentions.



Overview of FY 26
GO Team Budget Process
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GO Teams are encouraged to have ongoing conversations
. * GO Teams will need to take ACTION on the budget at these meetings.
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Budget Finalization Meeting

What

» During this meeting GO Teams will review all components
of the budget, which should be updated based on
feedback from the Cluster Superintendent and key
leaders. After review, GO Teams will take action (i.e.,

vote) on the FY26 Budget.
Why

» Principals will present the final budget recommendations
for GO Team approval.

When

» All approval meetings must be held after staffing
conferences. Budgets must be approved by March 14th,
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Budget Updates



Changes since
Feedback Meeting

There were no changes made to
the draft budget we discussed at
our last meeting.




Higher

Lower

10.

. Improve academic achievement in Math, Reading, and Science by increasing the % of students

scoring in the proficient & distinguished categories on MAP & Milestones.

Close academic gaps, in Math & Reading, for our school subgroups. (ESOL, African American,
SWD)

Implement a Comprehensive Multi-Tiered System of Supports (MTSS): Address academic,
behavioral, and social-emotional needs through evidence-based interventions and supports.
Create an Inclusive School Environment: Foster a culture of belonging where every student feels
safe, valued, and supported.

Enhance Teacher and Staff Retention Efforts: Create a supportive work environment through
recognition programs, and initiatives that promote work-life balance and long-term commitment.
Build Capacity Across All Grade Levels: Develop comprehensive training and mentorship
programs that empower teachers & future leaders to drive school improvement, foster innovation,
and implement equity-focused practices.

Equitable Resources: Distribute resources strategically based on student and school needs to
ensure equitable support for underserved populations and maximize educational outcomes.

Foster a Culture of Shared Accountability Engage all stakeholders—teachers, staff, families, and
community members—in setting and achieving common goals for student success.

Develop Cross-School Collaboration Networks Establish professional learning communities
(PLCs) and inter-school partnerships to share best practices, resources, and innovative solutions.
Empower Students & Parents as Active Participants in Their Child’s Education Implement
programs that encourage student voice, leadership, and ownership of their learning journey.
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Accounting Unill}

Acctll "R Description [~ ] Reo. [l Allocatioll] Diff B

100120014241021 |  1000] 9990 ~  Reserve|$ 1420398 1420308 = .
100120014241021 | 1000|1104  TeacherStipends| | s .
100110114249990 |  2400| 1412) =00 SecretaryOvertime| | |3 .|
100120014241021 | 1000 3000]  Contracted ServicesforInstruction| | s .|
100110114241210 | 2210|  3000| Contracted Services for Professional Development | |  |s .|
100120014241320 |  2700]  5190hident Transportation-Charter Buses, Breeze Cards | | |8 .|
100110114249990| 2100( 5300 === Postage| |  |s .|
100120014241021 | 1000]  5320|  Web.based SubscriptionsandLicenses | | s .
100169714241021 | 1000|  5300| Signature Program Communication/ShippingFee | | s .|
100120014241021|  1000| 61200 === ComputerSoftware| | = |s .|
100120014241210 | 2213| 5800] ~ Instructional EmployeeTravel| | s .|
100110114241211 | 2400/ 5800]  AdministrativeEmployeeTravel| | s .|
100169714241210|  2210| 5800] =~ SignatureProgrammingTravel| | |8 = .|
100110114249900 | 2400/ 80, 0  Mileage| | s .
100120014241320 m——l—
100662014241320 |  2700] 5950] == District Funded FieldTrips [$ 24285 | |
100120014241021 -EE__
100169714241021 | 1000| 6100l  SignatureProgramSupplies| |3 10000(8 _ 10.000!

RESOURCES &
SUPPLIES
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FY2026
Budget by Function

®m Instruction

m Pupil Services

u Improvement of Instructional Services'
Instructional Staff Tralning

m Educational Media Services

m School Administration

m Maintenance & Operations

m Transportation

Virginia Highland Elementary Schoolﬂ

Location 1424
Level ES
Principal TERRY HARNESS
Projected

Enroliment 652

1000|Instruction 56.00| $ 7,466,792 | $ 11,452
2100|Pupil Services 290|% 361,826 | $ 555
2210{Improvement of Instructional Services 400|% 627.849 | $ 963
2213|Instructional Staff Training - 19 - |8 -
2220|Educational Media Services 100 | $ 180,563 | $ 277
2400|School Administration 300|% 490,051 |$ 752
2600|Maintenance & Operations 500|% 377697 | $ 579
2700| Transportation - |8 20,000 | % 31

Total 7190 | $ 9,524,778 | $ 14,609







Action on the Budget

a

The GO Team needs
to TAKE ACTION
(vote) on its FY26

budget.

After the motion and
a second, the GO
Team may have

additional
discussion.

Once discussion is
concluded, the GO
Team will vote.




Additional Agenda Items

Virginia-Highland Elementary School

Date: 3/5/2025
Time: 6:00-7:00pm

Location: Zoom & LiyeStream,

Meeting Agenda

{ogenda may be amended)

This meeting [will] allow for Public Comment

f Email Principal Terry Harness ot Terry. Homess@opsk12 org or GO Team Chair -

Rebecco. Cogle@opsk1? org to sign up for public comment. )

. Call to Order
Il Roll Call; Establish Quorum
. Action ltems
a. Apgroval of Agenda
b. Approval of Previous Minutes
C Final Budget Recommendation
V.  Discussion Items
a. Final Budget Presentation
i. Action ltem — GO Team Vote on Final Budget Presentation
b. Safety & Security Addition — Windscreen for playground

C Tactical Urbanism — Bike Lane on Virginia Ave. at VHE
V. Information Items

a. Principal’s Report

b. Cluster Advisory Team Regort (Melissa Clark)

Vi. Anmouncements
a. March 14 — Might Owl, VHE Fundraiser & Auction
b. March 27 — 5TEAM & Fine Arts Might
Vil.  Public Comment
a. Public will be allowed to comment
20 Vill.  Adjournment



Safety & Security Additi

/Windscreen — That would be attached to the fence that runs along the length 01\
the fence down Virginia Avenue.

Safety and Security

Benefits:

= Limited Outside Visibility: It prevents outsiders from easily seeing children on
the playground, reducing the risk of unwanted attention or potential threats.

» Restricted Access Points: Windscreens can make it harder for unauthorized
individuals to assess entry points or climb over fences.

* Prevention of Distractions: Helps keep children focused on play and learning
activities without being distracted by outside movement or traffic.

2'0'x3°0 2'0'x 30 2'0'x 30



Tactical Urbanism



https://docs.google.com/presentation/d/1hKYfRAZT0bV45jh06eA72xuP5CRvJADjyA_lPNU-N-s/edit#slide=id.p1

EXTENDED - DECLARE BY March 7!

DECLARE CANDIDACY NOW!

Learn more or declare at apsstrongschools.com

tinyAPS.com/?2025G0OTeamDeclaration



https://form.jotform.com/electionbuddy/2025-spring-go-team-declarations

®
% o ‘o
Thank you!
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