
GO Team 
Business Meeting #2

Where we are – Where we’re going



Where We Are

Our strategic plan is the guide for the 

work we’re doing in the school.  By 

monitoring the plan and ranking 

priorities, we can all work towards the 

common goals.  Using the priorities in 

the strategic plan, the school leadership 

team developed a Continuous 

Improvement Plan (CIP) for the current 

school year.



Timeline for GO Teams

Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer 2024

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2

August 2024

School Leadership 
completed 2024-2025 
Continuous 
Improvement Plan

3

Sept. – Dec. 2024

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4

Before Winter Break

GO Team will take 
action (vote) on the rank 
of the strategic plan 
priorities for SY24-25 in 
preparation for budget 
discussions.

5

3

You are HERE



Discussion 
Items

Georgia Milestones Math Data

Continuous Improvement Plan
 Needs Assessment
 SMART GOALS
 Action Plan

Strategic Plan Alignment & Update

School Uniform
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Data



GO Team Discussion:
Data Protocol

• What do you notice?

• What are your wonderings?

• Which student sub-groups and grade 
levels showed the most significant 
gaps or unexpected trends?

• Are there specific trends that require 
more focused attention?

• What additional questions do you 
have?
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GA MILESTONES MATH RESULTS

Before Presenting to your GO Team: 

Insert School’s 2024 GMAS Math 

Results – use as many slides as 

necessary

If not presented at a previous GO Team meeting



GO Team Discussion:
Data Protocol

• What do you notice?

• What are your wonderings?

• Which student sub-groups and grade 
levels showed the most significant 
gaps or unexpected trends?

• Are there specific trends that require 
more focused attention?

• What additional questions do you 
have?

8



9

GA MILESTONES MATH RESULTS – 3RD GRADE

Before Presenting to your GO Team: 

Insert School’s 2024 GMAS Math 

Results – use as many slides as 

necessary

If not presented at a previous GO Team meeting
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GA MILESTONES MATH RESULTS – 4TH GRADE

Before Presenting to your GO Team: 

Insert School’s 2024 GMAS Math 

Results – use as many slides as 

necessary

If not presented at a previous GO Team meeting
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GA MILESTONES MATH RESULTS – 5TH GRADE

Before Presenting to your GO Team: 

Insert School’s 2024 GMAS Math 

Results – use as many slides as 

necessary

If not presented at a previous GO Team meeting



GO Team Discussion:
Data Protocol

• What do you notice?

• What are your wonderings?

• Which student sub-groups and grade 
levels showed the most significant 
gaps or unexpected trends?

• Are there specific trends that require 
more focused attention?

• What additional questions do you 
have?
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GA MILESTONES MATH RESULTS

Before Presenting to your GO Team: 

Insert School’s 2024 GMAS Math 

Results – use as many slides as 

necessary

If not presented at a previous GO Team meeting



Continuous 
Improvement Plan



Needs Assessment

Literacy Problem Statement Numeracy Problem Statement Whole Child & Student Support Problem 
Statement

School Nae

Jamboard Link Here

Needs Assessment



Needs AssessmentSchool Nae Needs Assessment



Overarching Needs and SMART Goals



Overarching Needs and SMART Goals
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Action Plan - Literacy
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Action Plan - Literacy
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Action Plan - Numeracy



22

Action Plan
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Action Plan



24

Action Plan



Current
Strategic Plan

2021-2025



SMART Goal #1 – Increase 

cohesion in instructional 
approaches and curriculum both 

horizontally & vertically. 

SMART Goal #2 – Increase 

overall attendance rates in all 
grade levels from our baseline of 

2023.24 school year.
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SMART Goal #4 – Increase family 

engagement across all grade levels to 
actively participate their child’s 

literacy and numeracy development.

Mission: Our mission is to nurture and empower our diverse 
student population while fostering critical thinking, creativity, and 
a deep understanding of others through STEAM education. 

Vision: Our vision is to cultivate an authentic and relevant learning environment through an 

investigative approach, empowering all students to empathize, problem solve, explore, 

discover, and innovate collaboratively.

Fostering Academic 
Excellence for All
Data, Curriculum & 

Instruction, Signature 
Program

Building a Culture of 
Student Support

Whole Child & 
Intervention

Personalized Learning

Equipping & 
Empowering Leaders & 

Staff
Strategic Staff Support

Equitable Resource 
Allocation

Creating a System of 
School Support

Collective Action, 
Engagement & 
Empowerment

1. Use formative assessments to tailor instruction to meet student 
needs and monitor student progress. 
2. Incorporate school-wide writing block for all teachers at all grade 
levels.
3. Integrate subjects across the curriculum to provide a cohesive & 
meaninful learning experience. 
4. Implement real-world PBL opportunities to encourage critical 
thinking, problem solving & colalboration.
5. Use standards of excellence that align to resources for literacy & 
numeracy

5. Integrate SEL into daily lessons while teaching students empathy, 
self-regulation & responsible decision making.
6. Foster an environment where students feel safe, respected and 
valued, while encouraging positive behaviors, diversity and 
inclusivity.
7. Use an MTSS framework to provide supports based on student 
needs (academic or behavioral). Inclusive of Tier 1 instruction, 
targeted intervention needs at tier 2 and intensive needs at Tier 3. 

8. Build teacher capacity with the ability to meet the diverse social 
and academic needs of students.
9. Create an environment that motivates and retains staff members.
10. Investing in coaching & mentoring support to provide teachers 
with differentiated support. 
11. Allocated resources based on specific needs of students & staff. 
Use data to identify where additional support or resrouces are 
required.
12. Incorporate a distribute leadership model where responsibilities 
are shared among various teacher leaders, etc. 

13. Provide necessary and salient resources to enhance teaching 
and learning in all spaces.
14. Attract and build capacity of  talented and knowledgeable 
staff to meet school needs.
15. Build and sustain parent engagement, community 
partnerships and student voice. 

SMART Goal #3 - Implement MTSS 

using research-based interventions to 
move students toward on-grade level 

performance.

Strategic Priorities School Strategies



• Small group instruction based on specific student need; small group lesson plans 

required of all teachers

• Departmentalizing 2nd grade through 5th grade

• Incorporate school wide writing block for all teachers at all grade levels

SMART Goal #1 – Increase 

cohesion in instructional approaches 
and curriculum both horizontally & 

vertically. 

SMART Goal #2 – Increase 

overall attendance rates in all 
grade levels from our baseline of 

2023.24 school year.

SMART Goal #4 – Increase family 

engagement across all grade levels to 
actively participate their child’s 

literacy and numeracy development.

Mission: Our mission is to nurture and empower our diverse 

student population while fostering critical thinking, creativity, and 

a deep understanding of others through STEAM education. 

Vision: Our vision is to cultivate an authentic and relevant learning environment 

through an investigative approach, empowering all students to empathize, 

problem solve, explore, discover, and innovate collaboratively.

Fostering Academic 
Excellence for All
Data, Curriculum & 

Instruction, Signature 
Program

Building a Culture of 
Student Support

Whole Child & Intervention
Personalized Learning

1. Use formative assessments to tailor instruction to meet student 
needs and monitor student progress. 

2. Incorporate school wide writing block for all teachers at all grade 

levels.

3. Integrate subjects across the curriculum to provide a cohesive & 

meaninful learning experience. 

4. Implement real-world PBL opportunities to encourage critical 

thinking, problem solving & colalboration.

5. Use standards of excellence that align to resources for literacy & 

numeracy

6. Integrate SEL into daily lessons while teaching students 

empathy, self-regulation & responsible decision making.

7. Foster an environment where students feel safe, respected and 

valued, while encouraging positive behaviors, diversity and 

inclusivity.

8. Use an MTSS framework to provide supports based on student 

needs (academic or behavioral). Inclusive of Tier 1 instruction, 

targeted intervention needs at tier 2 and intensive needs at Tier 3. 

SMART Goal #3 - Implement MTSS 

using research-based interventions to 
move students toward on-grade level 

performance.



SMART Goal #1 – Increase 

cohesion in instructional approaches 
and curriculum both horizontally & 

vertically. 

SMART Goal #2 – Increase 

overall attendance rates in all 
grade levels from our baseline of 

2023.24 school year.
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SMART Goal #4 – Increase family 

engagement across all grade levels to 
actively participate their child’s 

literacy and numeracy development.

Mission: Our mission is to nurture and empower our diverse 

student population while fostering critical thinking, creativity, and 

a deep understanding of others through STEAM education. 

Vision: Our vision is to cultivate an authentic and relevant learning environment 

through an investigative approach, empowering all students to empathize, 

problem solve, explore, discover, and innovate collaboratively.

Equipping & 
Empowering Leaders & 

Staff
Strategic Staff Support

Equitable Resource 
Allocation

Creating a System of 
School Support

Collective Action, 
Engagement & 
Empowerment

9. Build teacher capacity with the ability to meet the diverse social 

and academic needs of students.

10. Create an environment that motivates and retains staff 

members.

11. Investing in coaching & mentoring support to provide teachers 

with differentiated support. 

12. Allocated resources based on specific needs of students & staff. 

Use data to identify where additional support or resrouces are 

required.

13. Incorporate a distributive leadership model where 

responsibilities are shared among various teacher leaders, etc. 

14. Provide necessary and salient resources to enhance teaching 

and learning in all spaces.

15. Attract and build capacity of  talented and knowledgeable staff 

to meet school needs.

16. Build and sustain parent engagement, community partnerships 

and student voice. 

SMART Goal #3 - Implement MTSS 

using research-based interventions to 
move students toward on-grade level 

performance.



• Departmentalizing 2nd grade through 5th grade.
• Incorporate school wide writing block for all teachers at all grade levels with a gradual implementation.
• Professional Learning Communities where teachers focus on what students need to learn, determine a pathway for how to 

show students have learned it, assess what to do if students do not learn it and how to respond if they already know it.
• Integrating content areas into the writing block. 
• Create and Utilize the VHE Design Thinking Process in all content areas.
• Incorporate RACE strategy in all grade levels across all content (Restate, Answer, Cite Evidence, Explain)
• Further our work regarding teacher clarity: developing learning targets, identifying focus standards, defining student 

success criteria, creating/modifying common assessments, and specifying remediation activities.

• Ongoing data talks with teachers and students throughout the school year. 
• Use of frequent common formative assessments to gauge student mastery and personalize instruction while developing standardized 

rubrics and exemplars.
• Offer a broad selection of clubs and organizations that appeal to the wide range of interests of our diverse student body.
• Build a robust co-teaching program throughout the curriculum. Offer ongoing parent learning sessions focused on issues pertaining to 

students with disabilities, the SST/504 process and supports, etc., to equip our students and their families with the skills to be successful 
here and beyond.

• Increased student supports which include bilingual parent liaison, school social worker and full time school counselor.
• Create and implement a school wide behavior plan where a purpose is clearly defined, expectations are identified and monitored, 

positive behaviors are acknowledged, consistent strategies are used when responding to unwanted behaviors, structure and 
supervision are increased and data is analyzed and utilized to determine next steps.

• Administrative team and SELT will conduct frequent observations and provide constructive feedback to all teachers. Teachers will have 
opportunities to share exemplary strategies.

• Continue to build the team by incorporating SEL moments among the staff 
• Provide the infrastructure and staffing necessary to support teachers in a variety of ways (Academically, Socially, Emotionally, Mentally)
• Provide Opportunities for teachers to participate in district-wide, statewide and national opportunities for professional development. 

(Gifted, ESOL, Reading, Math Endorsements)
• Partner with our school PTO to sponsor teacher grant opportunities
• Provide instructional materials, manipulatives and resources needed to enhance the classroom environment.

• Increase the number of teachers with credentials or certifications for advanced learning (e.g. gifted, reading, math, ESOL, SPED)
• Leverage teacher knowledge by empowering them to teach other teachers while offering PD.
• Form a teacher committee specifically working towards hiring highly qualified and effective teachers to join the VHE team.
• Promote parent engagement and involvement through PTO in 2 school wide PTO meetings a year.  Topics to be determined based on 

parent input.
• Translation services and opportunities for parents who speak other languages to engage with teachers and the community

SMART Goal #1 – Increase 

cohesion in instructional 
approaches and curriculum both 

horizontally & vertically. 

SMART Goal #2 – Increase 

overall attendance rates in all 
grade levels from our baseline of 

2023.24 school year.

30

SMART Goal #4 – Increase family 

engagement across all grade levels to 
actively participate their child’s 

literacy and numeracy development.

Mission: Our mission is to nurture and empower our diverse 
student population while fostering critical thinking, creativity, and 
a deep understanding of others through STEAM education. 

Vision: Our vision is to cultivate an authentic and relevant learning environment through an 

investigative approach, empowering all students to empathize, problem solve, explore, 

discover, and innovate collaboratively.

Fostering Academic 
Excellence for All
Data, Curriculum & 

Instruction, Signature 
Program

Building a Culture of 
Student Support

Whole Child & 
Intervention

Personalized Learning

Equipping & 
Empowering Leaders & 

Staff
Strategic Staff Support

Equitable Resource 
Allocation

Creating a System of 
School Support

Collective Action, 
Engagement & 
Empowerment

1. Use formative assessments to tailor instruction to meet student 
needs and monitor student progress. 
2. Incorporate school-wide writing block for all teachers at all grade 
levels.
3. Integrate subjects across the curriculum to provide a cohesive & 
meaninful learning experience. 
4. Implement real-world PBL opportunities to encourage critical 
thinking, problem solving & colalboration.
5. Use standards of excellence that align to resources for literacy & 
numeracy

5. Integrate SEL into daily lessons while teaching students empathy, 
self-regulation & responsible decision making.
6. Foster an environment where students feel safe, respected and 
valued, while encouraging positive behaviors, diversity and 
inclusivity.
7. Use an MTSS framework to provide supports based on student 
needs (academic or behavioral). Inclusive of Tier 1 instruction, 
targeted intervention needs at tier 2 and intensive needs at Tier 3. 

8. Build teacher capacity with the ability to meet the diverse social 
and academic needs of students.
9. Create an environment that motivates and retains staff members.
10. Investing in coaching & mentoring support to provide teachers 
with differentiated support. 
11. Allocated resources based on specific needs of students & staff. 
Use data to identify where additional support or resrouces are 
required.
12. Incorporate a distribute leadership model where responsibilities 
are shared among various teacher leaders, etc. 

13. Provide necessary and salient resources to enhance teaching 
and learning in all spaces.
14. Attract and build capacity of  talented and knowledgeable 
staff to meet school needs.
15. Build and sustain parent engagement, community 
partnerships and student voice. 

SMART Goal #3 - Implement MTSS 

using research-based interventions to 
move students toward on-grade level 

performance.



DISCUSSION: 

OPTIONAL SCHOOL

UNIFORM
Cover only if not discussed 
and voted on at a previous 
GO Team meeting.



OPTIONAL SCHOOL UNIFORM
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ELEMENTARY

A school uniform is adopted 
upon the agreement of the 
principal and a majority vote of 
the School Governance Team 
(GO Team).

MIDDLE

School uniforms are adopted 
upon the agreement of the 
principal, GO Team and the 
elected student government. If 
the school does not have an 
elected student government, 
then a majority vote must be 
secured from the student body 
to adopt a school uniform.

HIGH

School uniforms are adopted 
upon the agreement of the 
principal, GO Team and the 
elected student government. If 
the school does not have an 
elected student government, 
then a majority vote must be 
secured from the student body 
to adopt a school uniform.

In the 2023-2024 school year, the APS Board of Education updated the district’s dress code policy.  As part of 
the update, starting with the 2025-2026 school year if a school wishes to maintain or explore implementing 
an optional school uniform, it must go through an engagement process and have a vote as outlined below:

If your school currently has a school uniform and wishes to continue it, you must go through this process!

https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031014&revid=vsvYdg3F4DPMZzvrjOUwHw==&ptid=amIgTZiB9plushNjl6WXhfiOQ==&secid=&PG=6&IRP=0&isPndg=false


ABOE POLICY JCDB
STUDENT DRESS CODE

(Last Revised, 06/03/2024)

REQUIREMENTS

1. A top of non-see through 

fabric

2. A bottom of non-see through 

fabric

3. Shoes

4. Undergarments that are not 

visible

1. No words or symbols that are 
gang-related, sexually 
suggestive, obscene or 
promote illegal behavior

2. Nothing associated with 
alcohol, illegal drugs or 
tobacco

3. No flip-flops, athletic slides 
or footwear that doesn’t 
support the front and back of 
the foot

34

RESTRICTIONS

http://tinyAPS.com/?APSDressCodePolicy

http://tinyaps.com/?APSDressCodePolicy


SCHOOL-SPECIFIC DRESS CODES
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“dress in good 

taste”
“no baggy pants” “no sweatpants” “no activewear”                         

“no short shorts 

or skirts”

“no spaghetti 

straps”

“no tube tops” “no dresses”

“no 

tight/revealing 

clothing”

“no leggings” “no joggers”

“no ‘extreme’ 

hairstyles or 

colors”

“no Crocs”
“all shirts must be 

tucked in

“no 

hoodies/hooded 

jackets” 

“hair should be 

clean and neatly 

groomed” 

“no shirts which 

expose cleavage”

“students dressed in 
uniform are better 

perceived by teachers 
and peers”

We have one districtwide student dress code adopted
by the Atlanta Board of Education. 

School-specific dress codes may not contradict Board policy. 

Examples of problematic school specific dress-code provisions



SCHOOL UNIFORMS

Schools may choose to adopt an 
optional school uniform.

Effective immediately, at no time 
will students have their 
instructional time interrupted or be 
barred from school or class for 
declining to wear the optional 
school uniform.
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ESTABLISH AN OPTIONAL 
SCHOOL UNIFORM

The GO Team needs to TAKE ACTION (vote) 
on maintaining or exploring implementing an 
optional school uniform. 

After the motion and a second, the GO Team 
may have additional discussion. Once discussion 
is concluded, the GO Team will vote.

If the GO Team votes to move forward, then the 
team should proceed to discuss the School 
Uniform Advisory Committee. 

TAKE 
ACTION

If your school currently has a school uniform and 
wishes to continue it, you must go through this process!



DISCUSSION

The School Uniform Advisory Committee will be responsible for:

1. Develop a stakeholder engagement plan to receive feedback on 
implementing a uniform and its components, if adopted. Must 
include a minimum 20-day public comment period on any 
proposed uniform

2. Recommending the optional school uniform components.
3. Establishing the student voting timeline and process (if necessary).
4. Determine the length of time the uniform will be in use before 

reconsideration
5. Developing a communication plan to inform the school 

community about the optional school uniform, if the uniform is 
adopted 

6. Other objectives as defined by the GO Team. 

The GO Team will now discuss if they wish to move forward 
with establishing a School Uniform Advisory Committee.

Only needed if the GO Team voted YES to maintaining 
or exploring establishing an optional school uniform.



COMMITTEE MEMBERS
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ELEMENTARY MIDDLE

Middle School with Student 
Ambassadors 

At least 3 student ambassadors 

Middle School without Student 
Ambassadors 

At least 3 students selected by the 
principal with GO Team input 

HIGH
High School with Elected Student 
Government 

At least 3 students as selected by the 
SGA 

High School without Elected Student 
Government

At least 3 students as selected by the 
principal with GO Team input 

The GO Team will also need to determine who will be on the committee:

1. The GO Team Chair will name the Committee Chair.
2. No more than 2 additional GO Team members may be on the committee (a maximum of 3 GO 

Team Members).
3. Committee must have at least 3 students as outlined below:
4. Other committee members may be added, as determined by the GO Team. 

Elementary School with Ambassadors 
Recommend inclusion of at least 3 
student ambassadors 

Elementary School without 
Ambassadors 

Recommend inclusion of at least 3 
students selected by the principal with 
GO Team input

Only needed if the GO Team voted YES to 
maintaining or exploring establishing an 
optional school uniform.



ESTABLISH THE COMMITTEE

The GO Team needs to TAKE ACTION (vote) 
on establishing its School Uniform Advisory 
Committee based on the previous discussion. 

After the motion and a second, the GO Team 
may have additional discussion. 

Once discussion is concluded, the GO Team will 
vote.

If the GO Team votes in the affirmative (yes) for 
moving forward, then the Chair will need to fill 
out a committee resolution form (see example on 
next slide) and send to the GO Team Office.

TAKE 
ACTION

Only needed if the GO Team voted YES to maintaining 
or exploring establishing an optional school uniform.
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BLANK COMMITTEE RESOLUTION



Strategic planning will help 
you fully uncover your 

available options, set priorities 
for them, and define the 
methods to achieve them.

Robert J. Mckain

9/3/20XX 42



Where we’re going

At our next meeting(s) we will 
discuss how our data is aligning to 
our strategic plan and determine if 
we need to make any adjustments. 

Before the end of Fall Semester, we 
will take Action (vote) on any 
updates to our strategic plan and 
the ranking our strategic priorities 
for the 2024-2025 school year.

Let me or the Chair know of any 
additional information you need 
for our future discussion.
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Principal’s Report



Security 
Grant 

Update

45



Thank you
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