[ TEAMS

STRONG SCHOOLS i
START WITH ME! Meeting Agenda

Virginia-Highland Elementary School
Date: 8/21/2024
Time: 6:00 - 7:00
Location: LiveStream

l. Call to Order
Il. Roll Call; Establish Quorum
1|8 Action Items

a. Approval of Agenda:
b. Approval of Previous Minutes
C. Action Item 1: Strategic Plan Performance Indicators

i. Vision Casting
ii. Milestones Data
iii. MAP Data
iv. Continuous Improvement Plan
IV.  Discussion Items
a. Discussion Item 1: Leveling Impacts — Students enrolled in VHE
i. Number of students
ii. What is leveling?
1. Increased budget
2. Teacher placement at VHE
b. Discussion Item 2: PTO Fundraising
i. Academic Supports
ii. Everybody’s Playground

V. Information Items

a. Principal’s Report

b. Cluster Advisory Team Report
VI.  Announcements

a. School Announcements/Save the Dates
b. PTO Announcements

VIl.  Public Comment

VIIl. Adjournment
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