
ORGANIZATIONAL 
MEETING
7/17

VHE GO Team



ORGANIZATIONAL MEETING AGENDA
INTRODUCTIONS
FILL VACANT SEATS
PUBLIC COMMENT PROTOCOL
MEETING NORMS
OFFICER ELECTIONS
SET ANNUAL MEETING CALENDAR

https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/17601/Meeting%20Agenda.7.17.pdf


WHO IS ON A GO TEAM?

VHE WILL NOT HAVE A FULL GO
TEAM UNTIL THE 3RD YEAR OF

OPERATION.



Current GO Team Members
Principal 

(Non-Voting Member)
Terry Harness

Instructional Staff
Andricque Norwood (2 year term)

Young Rhee ( 2 year term)



Current GO Team Members

Parents 
(elected by parents)

Rebecca Cagle (2 year term)
Ryan Valduga (2 year term)



VHE GO Team - Roll Call

Current GO Team Members
Terry Harness - Principal
Rebecca Cagle - Parent
Ryan Valduga - Parent

Andricque Norwood - Staff
Young Rhee- Staff



VHE GO Team - Roll Call

Is there a quorum present? 



Current GO Team Members

Community Representative
To be nominated by the principal
and voted on during this VHE GO

Team Organizational Meeting



Current GO Team Members

Community Representative
Nominee

Melissa Clark



Future GO Team Members

To be filled in 2025
Community Member Seat (1)

Parent Seat (1)
Staff Seat (1)

Swing (1)



Election of GO Team

Officers 

 Reminders
Go Team Officers



GO Team Officers 
 GO Team Chair

Lead GO Team Meetings1.
Develop Agendas2.
Ensure all are heard3.
Monitor Team Compliance4. Go Team Chair



GO Team Officers 

 GO Team Vice-Chair
Follows parliamentary
procedures

1.

Develop Agendas2.
Act as chair if Chair is
not present. 

3. Go Team 

Vice-Chair



GO Team Officers 
 GO Team Secretary

Post GO Team Documents
- Agendas, Summaries,
minutes

1.

Take Minutes at meetings2.
Ensure compliance with
GA open Meeting laws

3. GO Team Secretary



GO Team Officers 

 GO Team Cluster Rep.
Attend cluster advisory
team meetings (CAT)

1.

Report back to GO Team
on CAT meetings

2.
GO Team CAT

Representative



Public Comment Protocol

Public Comment 
Link to VHE GO Team

Page
https://www.atlanta
publicschools.us/Page

/69440 



Meetings at a Glance

DECEMBER - FINALIZE STRATEGIC PLAN & RANK

STRATEGIC PLAN PRIORITIES

1

2

3

4

NOVEMBER - STRATEGIC PLAN UPDATE

OCTOBER - CIP DEEP DIVE: NEEDS ASSESSMENT & GOALS

SEPTEMBER - STRATEGIC PLAN AND PERFORMANCE

INDICATORS, CIP GOALS FOR 24.25, LEVELING IMPACTS



Meetings at a Glance

MARCH - BUDGET ALLOCATION MEETING - 

LET’S VOTE ON THE BUDGET?

FEBRUARY - BUDGET ALLOCATION MEETING

HOW WILL WE USE IT?

JANUARY - BUDGET ALLOCATION MEETING  

WHAT IS THE BUDGET?
5

6

7

8 APRIL/MAY - YEAR-END CLOSEOUT, PRINCIPAL & GO-TEAM

SELF ASSESSMENT



6 to 8 Business Meetings
July 17 - GO Meeting - 6:00 - 7:00

August 21 -GO Meeting - 6:00 - 7:00
October 9 - GO meeting - 6:00 - 7:00

Tentative - November 20 - GO Meeting-
6:00 - 7:00

January 15 - GO meeting - 6:00 - 7:00
February 12 - GO Meeting - 6:00 - 7:00

March 5 - GO Meeting - 6:00 - 7:00
May 14 - GO Meeting - 6:00 - 7:00

Proposed

Dates & Times



Meeting Norms
Only members of the team may participate in the discussion.
Any members of the public present are here to quietly observe.
We will be fully present.
We will follow the agenda as noticed to the public and stay on task.
We will focus on our governing role and school wide outcomes.
We will keep all students and staff in the forefront of all decision-
making.
We will be respectful of each other at all times.
We will be open-minded.
We invite and welcome contributions of every member and listen to each
other.
We will respect all ideas and assume good intentions.



Teachers

Pre-Planning

Week

Open

House/Sneak

Peek

Readers 
are 

Leaders

Bell Schedule

Change

Join the
PTO

Pr

incipal’s Updates

Enrollment
575 (595)



Save the
Dates

7/20 - Back to School Bash
7/31 - New Parent Orientation

at 8am
7/31 - Open House/Sneak Peek

@ 9am - 11am
8/1 - 1st Day of School

8/22 - PTO Back to School Night



Reminder for GO Team

All GO Team members must
complete both the online and live
(virtual) portions of the New Member
Orientation for you and VHE to be in
compliance.



Wrap-Up
Questions?



Thanks!
www.virginiahighlandelementary.com


