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School Improvement Plan 2023 - 2026 Update
Improvement Area #1 -  Student Belonging

Successes/Strengths: 
● Implementation of Second Step Curriculum
● Universal lessons and activities available to all students
● Data collection and analysis of BIR reports to inform best practices
● A variety of visual supports adapted to meet individual student needs



School Improvement Plan 2023 - 2026 Update
Improvement Area #1 -  Student Belonging

Action Steps:

● Continued understanding and learning of UDL practices through staff professional 
development opportunities

● Continued focus on PBS Practices
● Continued collaboration and development of Second Step Curriculum

 using the Google drive
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School Improvement Plan 2023 - 2026 Update
Improvement Area #2 -  Student Achievement

Successes/Strengths: 
● Provide modified and differentiated curriculum materials to meet the needs of all 

learners
● Continued progress and training towards data collection protocols and analysis
● Collective data analysis to guide instruction
● Support UDL practices to ensure all students have the ability to demonstrate 

growth and knowledge 
● Coaching conversations and feedback  to support all staff
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DESE Indicator 7 
Knowledge and Skills
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Improvement Area #2 -  Student Achievement

Action Steps:

● Continue to promote skill development through collaborative curriculum design 
and implementation of OWL curriculum, Lively Letters, Second Step, PBS using 
the Google drive 

● Implement Pyramid Model training for new staff as a means to strengthen PBS 



School Improvement Plan 2023 - 2026 Update
Improvement Area #3 -  Family & Community Partnerships

Successes/Strengths: 
●  A parent engagement menu of events for families that address varying needs to 

be published in the weekly Sunday newsletter. 
● Continued weekly Smores Newsletter
● Communication via Class Dojo 



Areas of Focus for 2025-26:

● Continued weekly messaging to families 
● Ensure that all engagement information be available to translate in multiple 

languages
● Continue to offer and expand parent engagement opportunities 
● Continued collaboration with CFCE program and resources
● Continued collaboration with other Weymouth agencies
● Continued collaboration with primary schools to support primary school transitions
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