Welcome!

We have translations available.
If needed, please click on the “Interpretation” button in the meeting controls and
select the appropriate language channel.

L sal Listen in:
Cilay Ll Ay, ¥ Original audio (interpretation off)
Hpud 1) JALN BB 580 5 p LY B aSatl s 8 "y gl g " 5 e AN 9 5 ¢ pa¥ p 301, @ English
0 Chinese
@ rort uguese
Bienvenido!
Tenemos traducciones disponibles. O Arat ”,.-

Sies necesario, haga clic en el botén "Interpretacién” en los controles de la reunién y
seleccione el canal de idioma apropiado.

@ Haitian Creole

Bem-vindo! Manage language interpretation...
Temeos tradugdes disponiveis. =
Se necessario, clique no botdo “Interpretagdo” nos controles da reunido e selecione i @ (_,}

Interpretation

o canal de idioma apropriado.

it
AN VT A,
AL, A B Y R B M PR A E R




Su kién Khai déng HOi dong Nha truong -
SY26

Ngay 7 thang 10 nam
2025 Truong Céng

lap Malden




Chao murng: trong cudc trd chuyén, hinh anh nao
dang gay an tugng vdi ban ldc nay?
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K& hoach cai thién toan quan

Luat & Chinh sach lién quan dén:
Vai tro & Trach nhiém cua Hoi
dong trudng tai Malden Co hoi
déng gop thao luan: Téng két

cac yéu cau tét nghiép




Qua trinh “Budc d6t phéa trong hoc tap clia hoc sinh” dién ra nhu

thé nao?

e Ky vong vé phuong phap giang day hiéu qua dugc xac
dinh rd rang tai truong toi.

e Cac gido vién & trudng tdi c6 chung quan diém vé
phuong phap giang day hiéu qua.

e Trudng tdi cam két cai thién phuong phap giang day cua
toi.

Ngudn: Khdo sat thong tin chi tiét cia TNTP

- lién két nghién ctru TAT DAY



https://tntp.org/insight-help-center/understand-reports/

Qua trinh “Budc dot pha trong hoc tap clia hoc sinh” dién ra nhu thé nao?

e Ky vong vé phuong phap giang day hiéu qua dugc xac
dinh 1 re tai truc t5i Nam ngoai: Buoc xay dung va hiéu
Inh ro rang tai truong tol. i ) chuan trén mét céng cu quan sat chung
e Cac gido vién & truong téi c6 chung quan diém vé
phuong phap gidang day hiéu qua.
e Trudng tdi cam két cai thién phuong phap giang day cla Ném nay: Thai gian hoc tap chuyén
t5i n thudng xuyén dé xem xét dir liéu,
ol. . vheayctivingigacth e ndi dung

Nguon: Khao sat thong tin| =g
Malden Public Schools General Lesson Study Protocol chi tiét clla TNTP =
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https://tntp.org/insight-help-center/understand-reports/

Uu tién clia Quén 1: Cai thién Chat lvong Hudng dan Cot 16i

Chién lugc vi du: “Nghién clru bai hoc” hai lan mdt thang

SUPPLEMENTARY "

REPORT OF THE
SUPERINTENDENT

Tuesday, September 30, 2025

Timothy Sippel, Ed.LD.
Superintendent

etings, Maldon School Committee and members of the broader Maldon community.
X

D{ liéu gira nam ngodi cla chung téi cho
thay (va diém MCAS clia chiing toi da xac
nhan) nhu cau tap trung vao chat lugng
giang day cét 15i.

Unit 2
Lesson 1
Activity 1.1
Activity 1.2
Activity 1.3

Lesson 1 Summary

Glossary Terms

Practice Problems

Lesson 1

One of These Things Is Not Like the
Others

Let’s remember what equivalent ratios are,

Learning Targets:

* | can use equivalent ratios to describe scaled copies of shapes.

s | know that two recipes will taste the same if the ingredients are in equivalent ratios.

m Remembering Double Number Lines

1. Complete the double number line diagram with the missing numbers.

e ————— ;0 2 7 10

Pé ho trg tu duy cla hoc sinh trong I8p, chidng toi ho trg cac nha gido duc
chuan bi bai hoc bang cach dat cau hdi: “Ching ta nén danh phan I&n thoi
gian cho bai hoc nay & dau? Hoc sinh nén nhan phan hoéi & dau? Lam thé nao
dé chung ta ho trg hodc tao thém th{r thach cho nhitng hoc sinh can hé trg?”8




Uu tién 2: Can thiép K-8: Chién lugc vi du: sap xép lich

trinh va chuong trinh giang day dé cung cap khaéi can

thiép ngoai hudng dan c6t 15

Nhirng hoc sinh bat dau nam hoc & trinh d6 nay
da co tién b6 trong chuong trinh cla ching toi

Nhirng hoc sinh bat dau nam hoc & trinh d6
thap hon thudng khéng dat dugc nhiéu tién
bd trong chuong trinh cda chdng toi

Xu hudéng nay da toén tai trong nhiéu nam



K& hoach cai thién trudng hoc: Ludn

c6 gang don nhan su phat trién

Plan: Select Strategies
and Create a Plan

De: Implement the Plan
Heow's it going?
What's next?

H&i dong nha trudng ¢6 vai tro quan

trong trong cong tac cai tién lién tuc nay

Continuous
Improvement

Cycle

Act: Adjust the Plan

and Improve Study: Assess the lmpact
Wh s ?

Should we reassess ou Ere are we now
team, plan and strategies How did the plan work?

What are our next steps?

10



K& hoach cai thién toan quan

Luat & Chinh sach lién quan dén:

Vai tro & Trach nhiém cua Hoi
dong trudng tai Malden Co hoi
déng gop thao luan: Téng két

cac yéu cau tét nghiép
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Luat MA néu ra 4 Iinh vuc trach nhiém

HG6i ddng nha trudng sé ho trg hiéu trudng trong viéc:

1) Ap dung cac muc tiéu gido duc cho trudng Hotrgconghiale...
phU hop véi cac chinh sach gido duc dia e Cung cdp thong tin dau vao
phuong va tiéu chuan thanh tich hoc tap e vd phdn héi Ho trg thu thép

quan diém cua cdc bén lién

cua hoc sinh trén toan tiéu bang Xac dinh quan réng hon (vi du: khdo

2) nhu‘ cau giao duc cua h9c S|,nh thAeo hoc tai . sdt) Hiéu truéng la ngudi
3) trudng nay Xem xét ngan sach xay qlEJ’ng ra quyét dinh cuéi cing &
4) hang nam Xay dung ké hoach cai thién cép truong

trudng hoc

12



Vai tro trong ngan sach...

Vai tro ctia hdi dong trong ngan sach truong hoc la gi?

Luat quy dinh rdng hoi d6ng nha trudng "sé hoé trg [hiéu trudng] .... trong viéc xem xét ngan sach trudng hoc hang nam."
Thuat ngr nay dé cap dén ngan sach xay dung trudng hoc, chr khong phai ngan sach cda quan. "Xem xét" c6 nghia la hoi
déng va hiéu trudng doc k§ cac tai liéu mé ta ngan sach dé hiéu ré nhirng tac ddéng doi véi cac hang muc trong ké hoach cai
thién trudng hoc ma hdi dong sé xay dung.

Trong cudc hop thang 6 nam 2026, sau khi Ngén sdch Thanh phé duoc
théng qua, Héi dong Nha truro'ng sé hop dé xem xét viéc phdn bé ngén sdch
cho tirng truong. Ngdn sdch SY26 nam & mad QR bén trdi. Tai Malden, viéc
: phén bé nhén su va churong trinh (tirc la chuong trinh gidng day) ld mét
phén cia Ngén sdch Quédn. Trong nhiktng ndm qua, ngén sdch trué'ng hoc
thuong dao déng tir 20.000 dén 40.000 bang Anh (tuy thuéc vao quy mé
truong) cho chi phi hoat déng.
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Ho6i dong khéng dugc phép tham gia & nhirng noi nao?

M6t s6 Iinh vuc nao ma hdi déng khdng thé tham gia?

Luat nay cho phép cac Gy ban nha trudng trao thém tham quyén cho héi déng nha trudng trong linh vuc chinh sach giao
duc, ngoai trir cac van dé thu@cl Chuong 150E clia Luat Chung. Cthng 150E diéu chinh quan hé lao dong va thuong lugng
tap thé d6i vai vién chirc nha nudc, bao gém ca hop dong gido vién. Quy dinh nay dat cac van dé nhu lugng thudng, khéi
[u’ofng cong viéc, diéu kién lam viéc va quy trinh danh gia ngui lao déng vao pham vi thuong lugng tap thé.

Thuc tién tot cho thdy héi dong khdng nén tham gia véi tu cach la ngudi hoa gidi hodc Uy ban giadi quyét khi€u nai trong cac
truong hop ca nhan lién quan dén hoc sinh, phu huynh, gido vién va cac nhan vién nha trudng khac.
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Chinh sach cda H6i déng trudng Malden lién quan dén

H6i dong trudng Hoan toan phu hgp vdi luat tiéu bang

Muc dich cla chinh sach nay la thuc hién cac thong s6 hoat ddéng clia hdi dong truong, phu hgp véi cac diéu khoan ctia Chuong
71 ctia Pao luat nam 1993 - Muc 53, yéu cau thanh l1ap H6i déong C6 van Trudng hoc tai tat ca cac truong cdng lap trong Khoi thinh
vugng chung Massachusetts. Theo chinh sach nay, hiéu trudng chiu trach nhiém chinh trong viéc quan ly trudng ctia minh. Cac
quyét dinh cap truong nhu vay phai phu hgp véi cdc muc tiéu dai han va ngan han, ngan sach, chinh sach va chuong trinh gidng
day da dugc Uy ban Trudng hoc Malden théng qua. Ngoai ra, cac quyét dinh phai tuan thd luat phap va quy dinh cla tiéu bang va
lién bang, cling nhu cac hgp déng da dam phan cta Trudng Cong lap Malden.

Vai tro ctia Hoi dong nha truwong va Hiéu trudng:
Ho6i ddng nha trudng sé hop véi hiéu trudng nha trudng va sé tu van va hé trg trong viéc:

1. Ap dung cac muc tiéu gido duc cho trudng hoc, pht hop véi cac chinh sach va tiéu chuan cua tiéu bang va dia phuong.
2. Xac dinh nhu cau gido duc ctia hoc sinh dang theo hoc tai trudng.

3. Xem xét ngan sach hang nam cdia cac toa nha trudng hoc.

4. Xay dung ké hoach cai thién nha truong cho cac thanh vién trong truong.
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Quy tac thu tuc

S6 lvgng da dé tham dur:

(So luvgng du de tien hanh cong_viéc cua hoi dong nha truong_la mot nua so thanh vien cda hoi dong_cong them\mot

Pail

DU s6 dai biéu = mét
nura + 1 Bau dong
Tié€n hanh hoat dong cia H6i dong nha trudng: chd tich Tuén thu
Theo luat, Hiéu trudng sé la déng_chu tich hi déng. BDong_chu tich thr hai sé dugc bau tur cac thanh vién hoi luét hop Cang khai
doéng.va bang_da sé phi€u bau cla cac thanh vién cé mat tai cudc hop dau tién ca nam hoc sau cudc bau cr (khéné c6 phién hop
thudng nl‘en cac thanh vién Dq df)nq nha trudng mdi. Cac déng_chu tich sé chiu trach nhiém chuan bi 0 dieu hanh) Tham dg’
chuong trinh nghi sy cho moi cuéc hop. cudc hop dinh

huéng

OO0

H&i d6ng_nha trudng sé s&r dung sy ddng_thuan lam phuang phap chinh dé gidi quyét cac van dé va dua ra
khuyén nghi. Viéc bo phiéu theo da s6 sé do hiéu trudng_quyét dinh, va Quy tac Roberts s& dugc uu tién ap
dung néu cé bat ky van dé nao vé tha tuc.

Tat cd cac cudc hop clia hdi déng._nha truong phai tuan thd Ludt Hop Cong khai, Muc 23A, B va C, quy dinh
rang_cac cudc hop phai dugc cdng khai;_cac cudc hop phai dugc dang tai trudc 48 gid (trlr Chi nhat);_va bién
ban cudc hop phai dugc luu gitr theo quy dinh. Pham vi nhiém vy cda hdi déng_nha trudng khéng yéu cau, va
do d6, khéng du diéu kién dé t6 chirc phién hop diéu hanh.

Giadm thj sé nhan dugc chuong trinh nghi sy va bién ban cua tat ca cac cudc hop hdi déng_nha trudng. Gidm
thi_sé cung_cdp ban sao céc tai liéu nay cho cac thanh vién cta Uy ban Nha trudng.dé tham khao.
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K& hoach cai thién toan quan

Luat & Chinh sach lién quan dén:

Vai tro & Trach nhiém cua Hoi

dong truong tai Malden Co hoi
déng gop thao luan: Téng két

cac yéu cau tét nghiép
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V4

biéu d6 c6 y nghia gi v&i ching ta?

Hi ddng cta chiing tdi hop thudng xuyén nhu thé nao?

O Massachusetts, hoi dong trudng hoc

theo luat ti€u bang la phai "gap g& thudng
xuyén" v@i hiéu trudng va phai to chirc cuéc
hop dau tién trong vong 40 ngay ké tir khi
nam hoc bat dau, nhu’ng khong co yeu cau
cu thé nao vé sé cudc hop c6 dinh moi nam
sau cudc hop dau tién nay.

Ching ta nén lam gi trong lan gap dau tién?
Bau déng chu tich Thiét Idp ngdy cho ndm Dé xudt:
Téng quan vé Két qud Trdch nhiém Gidi trinh cda
Tiéu bang; Téng quan vé ké hoach Cdi thién Truong
hoc Thdo ludn: co hdi dé gia dinh cdp nhat va tham
gia SIP

Chiing ta nén té chirc nhirng cuéc hop nao khdc?
o Thdng 1/Thdng 2: Cap nhat di liéu gilta ndm vé viéc
o trién khai SIP Thdng 3: Xem xét dir liéu Khdo sdt gia
o dinh giita ndm Thdng 4/Thdng 5: Phdt trién SIP cho
o ndm sau Thang 6: Xem xét ngdn sdch va SIP

B 4

18



K& hoach cai thién toan quan
Luat & Chinh sach lién quan dén:

Vai tro & Trach nhiém cua Hoi

dong trudng tai Malden Co hoi

déng gop thao luan: Téng két

cac yéu cau tét nghiép

19



biéu gi khién ban hao hirng vé céng
viéc cla H6i dong trudng nam nay?

Trao doi suy nght

Ban cé thac mac gi khong?

https://tejoin.com/
cudn/616967279




Cac lua chon

tham gia:
1) Tro

ih”i‘f‘dtay
chia sé quan diém

biéu gi khién ban hao hirng vé céng
viéc clia H6i dong trudng nam nay?

Ban cé thac mac gi khong?

Rat mong dugc nghe tir nhiéu
dai dién truong hoc
QERGE




K& hoach cai thién toan quan
Luat & Chinh sach lién quan dén:

Vai tro & Trach nhiém cua Hoi

2 e I~ dn M | L.l a1 2
UU”g Lluung tdl IVIalUCTT CO T101

déng gop thao luan: Téng két

cac yéu cau tét nghiép
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Co hoi dau vao: Thay doi yéu cau tot

nghiep

’ Competency Determination

Policy Requirements

Competency Determinations for the class of 2026 must represent two
accomplishments:

» showing a mastery of skills in English language arts,
mathematics, and science;

» and the satisfactory completion of relevant coursework aligned
to the standards measured by the high school English language

arts, mathematics, and science MCAS assessments administered
in 2023.

Truéc day la MCAS.
Sau cau hoéi 2, cac
quan phai néu ro:
nhiéu quan da s
dung hinh thuac thi
dau. Mua hé nay: S&
Giao duc da néu ro
hinh thdc nay phai
nghiém ngat han hinh
thuce thi dau.
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Cac gia dinh c6 xu hudng thién vé ky thi cubi ky; cac nha

gido duc bi chia ré bdi n6i dung

Note: You can select one option. Your vote is anonymous.

O Final assessment for a course 1208
O Capstone or portfolio project 68 &y
O Other: Please explain in the additional feedback box Nk

Cac cudc khao sat clia cac nha gido duc cho thay xu huéng thién vé bai thi cuéi ky moén toan;
h6é so nang luc mén Ngir van va két qua phan chia cho mén Sinh hoc va Lich sir Hoa Ky.

24



Pau vao: chling ta nén tién tdi yéu cau mdi nay
nhanh nhu thé nao?

NEu chiing ta vu tién sy nghiém ngat cda tiéu chuan tét nghiép: Né&u chuing ta uu tién su 6n dinh khi truyén dat thong diép t&i hoc sinh:

Chung tbi c6 thé chuyén sang yéu cau bai Chuing tdi c6 thé cho phép hoc sinh cuéi cap (va
kiém tra cu6i ky/hé so nang luc trong nam nam 3) hién tai dap tng cac yéu cau tét nghiép
nay (danh cho Khéa 2026) va yéu cau hoc da dugc thiét lap trudce do, va ap dung dan cac
sinh cudi cap phai chirng minh da hoan yéu cau danh gia mai cho hoc sinh nam hai va
thanh cac bai tap nay tlr nam th hai. Pay nam nhat hién tai. Cac quan co6 thé lura chon ap
la khuyén nghi ctia DESE. dung phuong phap tiép can theo tirng giai doan.

Cubc tham do Zoom:

1 ) Uu tién su nghiém ngat / thay déi ngay bay gi&f

2)  Uutién tinh 6n dinh trong nhan tin/giai doan trong
3) Tuy chon khac




K& hoach cai thién toan quan
Luat & Chinh sach lién quan dén:
Vai tro & Trach nhiém cua Hoi
dong trudng tai Malden Co hoi
déng gop thao luan: Téng két

cac yéu cau tét nghiép
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THANK YQU!
SCAN ME

Budc ti€p theo: Ban sé nghe tir Hiéu trudng cla ban ,
vé thdsi dféhs hop Hoi dong truang tiép theo cda ban 13. https://tinyurl.com/MaldenSC
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