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SSE

Quarterly Update:
Actual / FTEs

Total Enrollment: 202 289
(299 w/ 7 STARTS)
ESY Student Enrollment 264 260.22

Current Student Census by program:
Actuals / FTE’s

e Community 104 102.26
e Mini- 65 63.67
e (Quest- 50 49.96
e South Shore High 73 73.11
e STARTS 7 7

Human Resources Update: Jill Lawrence
e 32 Hires
e 20 resignations

District Services- Kristen Skjerli

e 15 Staff providing regularly occurring
district services (AT, TVI, O&M, PT, PTA,
OT, SLP, Bx)
Covering a variety of needs in 19 different
districts this year
TVI assessment- booking in October
O&M assessment- booking in October
AT and AAC evals- booking in October
Unable to support some TVI, O&M, PT,
and SLP district requests due to
staffing/ schedules
Program Updates :

e Home Services have officially started.
Our Home Services Coordinator is
Jackie Farrar.

e SSEC has hired Betty Gladstein as our
Nursing coordinator.

e The new Quest Sensory room is open
and serving students.

Union Relations

o SLAs
Facilities and Technology Update: Jim Hurley
IMPROVEMENTS/PROJECTS

e Technology

o Replaced aging projectors or new
classrooms with Smart TV’s /
TouchViews Depending on
demand. 12 Smart TV’s and 8
Touchviews installed.

o All Program Conference Rooms
now have Smart TVs

o SSHigh and Quest mostly done
replacing Windows 10 devices
with Staff Chromebooks Plus
Devices

o Mini School upgraded all
Windows 10 devices to Windows
11

o Community nearing completion
of upgrading Windows 10 to
Windows 11

o PaperCut Print management
implementation underway. New
Devices on-site.

o In starting stages of looking into
expanding our network into
Memorial Middle School in Hull

e Facilities

o Many classrooms with new
drywall and paint.

o Storage container to be painted
this fall.

o New mascot murals painted in
program hallways

o Tennant X4 ROVR autonomous
floor cleaner implemented

Student Services: Erin Holder
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Updating SSEC Health Care Manual
with newly hired Nurse manager
Implementing iReady as our Early
Literacy Screening and Dyslexia
Screening according to DESE guidelines
Trialing possibly reading curriculum for
Quest K-8.

Trialing new High School World History
Curriculum

Implementing an updated Mentoring
and Induction Program across all SSEC
programs.

Will be updating SSEC’s Bullying
Prevention and Intervention 2 year plan
this year (25/26)

Working with DESE on partial Program
review for Mini at Memorial school as
their status has changed to Approved
Public Day with the removal of the Hull
public Students from the school
building.

Professional Development:

Currently Running:

o Mentor Training

o Behavior Tech Training

o Wilson Intro Training

o Wilson Level 1 Training
Coming Soon
Sensory Training (2 hr virtual)
Goal Writing for OT/PT
CBT level 2 training
Trauma Training
How to Read a Neuropsych
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