
Welcome! Please 



School Council Kickoff Event - SY26

October 7, 2025
Malden Public Schools
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Welcome: in the chat, which image speaks to you at 
the moment?
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Welcome!

Where on website to find materials
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Agenda District-wide Improvement Plan

Law & Policy re: School Councils

Roles & Responsibilities in Malden

Discussion

Input Opportunity: Graduation 
requirements

Wrap-up
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How does “Breakthrough Student Learning” happen?

Source: TNTP insight survey 
- research link HERE
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How does “Breakthrough Student Learning” happen?

Source: TNTP insight survey 
- research link HERE

Last year: Built & calibrated on a 
common observation tool 

This year: Regular professional learning 
time to review data, collaboratively plan, 

and build content knowledge
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District Priority 1:  Improve Quality of Core Instruction
Example strategy: Twice-monthly “lesson study”  

Our mid-year data from last year showed 
(and our MCAS scores confirmed) a need to 
focus on the quality of core instruction.

To support student thinking in class, we support educators to prepare 
for lessons by asking “Where should we spend most of our time in this 
lesson?  Where should students receive feedback?  How do we provide 
more support or more challenge for students who need it?” 8



Priority 2: K-8 Intervention:
Example strategy: align schedule & curriculum to provide 
intervention block in addition to core instruction

Students who have started the year on level 
have made progress in our program

Students who have started the year below level 
have historically not made as much progress in 
our program

This trend has persisted over multiple years
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School Improvement Planning:
Always trying to embrace growth

School councils have an important role to 
play in this continuous improvement work
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Agenda District-wide Improvement Plan

Law & Policy re: School Councils

Roles & Responsibilities in Malden

Discussion

Input Opportunity: Graduation 
requirements

Wrap-up
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MA Law outlines 4 areas of responsibility

School councils shall assist the principal in:

1) Adopting educational goals for the school 
that are consistent with local educational 
policies and statewide student performance 
standards

2) Identifying the educational needs of students 
attending this school

3) Reviewing the annual building budget
4) Formulating a school improvement plan

Assist means…
● Provide input  & feedback
● Support with soliciting 

broader stakeholder 
perspective (for ex: surveys)

● Principal as ultimate 
decision-maker at the school 
level
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The role in budget…

In our June 2026 meeting, once the City Budget is passed, School Councils will 
meet to review the school-based allocation.  SY26 Budget is at the QR code at 
left.

In Malden, staffing and programmatic (ie- curriculum) allocations are part of the 
District Budget.  In years past, the school budgets have typically been 
20,000-40,000 (depending on school-size) for operational expenses. 
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Where may councils not be involved?
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Malden School Cmte Policy re: School Councils 
Fully aligns with state laws
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Procedural rules

❏ Quorum = half + 1
❏ Elect a co-chair
❏ Follow open-meeting 

law (no executive 
session)

❏ Attend orientation 
meeting
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Agenda District-wide Improvement Plan

Law & Policy re: School Councils

Roles & Responsibilities in Malden

Discussion

Input Opportunity: Graduation 
requirements

Wrap-up
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What does that mean for us?

○

How frequently do our Councils meet?
In Massachusetts, school councils are 
required by state law to "meet regularly" with 
the principal and must hold their first meeting 
within 40 days of the school year's start, but 
there is no specific requirement for a set 
number of meetings per year beyond this first 
one.

What should we do in our first meeting?
● Elect co-chairs
● Establish dates for the year
● Suggested: Overview of State Accountability Results; 

School Improvement plan overview
● Discussion: opportunities for family update & 

engagement in SIP

What other meetings should we have?
○ Jan/Feb: Mid-year Data Update on SIP implementation 
○ March:  Review of mid-year Family survey data
○ April/May: SIP development for next year
○ June: review of budget & SIP
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Agenda District-wide Improvement Plan

Law & Policy re: School Councils

Roles & Responsibilities in Malden

Discussion

Input Opportunity: Graduation 
requirements

Wrap-up
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ThoughtExchange

https://tejoin.com/
scroll/616967279

What excites you about School Council 
work this year?

What questions do you have?
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Participation 
options:
1) Chat
2) “Raise hand” to 

share perspective

What excites you about School Council 
work this year?

What questions do you have?

Would love to hear from as many 
school representatives as 

possible!
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Agenda District-wide Improvement Plan

Law & Policy re: School Councils

Roles & Responsibilities in Malden

Discussion

Input Opportunity: Graduation 
requirements

Wrap-up
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Input Opportunity:
Changing Graduation Requirements

This used to be MCAS

After question 2, 
districts had to specify: 
many used 
course-passing.

This summer: Dept of 
Education specified it 
must be more rigorous 
than course-passing.
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Families lean towards a final exam; educators are split 
by content

Educator surveys show a leaning towards a final in math; a portfolio in ELA, and 
split results for Biology and US History.
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Input: how fast should we move towards this new 
requirement?

If we prioritize rigor of graduation standard:  If we prioritize stability in messaging to students:

We might make the shift towards a final 
exam/portfolio requirement this year (for the 
Class of 2026) and require seniors to show 
evidence of passing these assignments from 
their sophomore year.  This is DESE’s 
recommendation.

We might allow current seniors (and juniors) to 
meet the graduation requirements established 
previously, and phase in the new assessment 
requirements for current sophomores and 
freshmen.  Districts have the option to set a 
phase-in approach.

Zoom Poll:
1) Prioritize rigor / shift now

2) Prioritize stability in messaging / phase in
3) Other option
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Welcome!

https://tinyurl.com/MaldenSCNext step: You will hear from your Principal as to when 
your next School Council meeting is.
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