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Recap of Last Committee Meeting

● Reviewed the District’s progress to date and current 
challenges.

● Discussed what community feels is important for the 
District moving forward.

● Reviewed & discussed list of potential individual 
projects and funding levels generated from first meeting

● Completed feedback form outlining priorities.



Tonight’s Community Committee Meeting Objectives

● Review feedback gathered during Menu phase.
● Review the Three Solutions developed based on 

feedback gathered from the community to date.
● Discuss the Individual Projects each Solution does and 

does not address.
● Compare and discuss the Solutions; rank the Solutions 

on the feedback form.



To date, feedback from 759 
community members through:
● Community committee meeting
● Four public engagement sessions
● Online feedback form
● Scientific phone survey

Community Engagement Participation



We received 259 responses to the feedback 
form: 
● 17 from the Community Committee
● 242 from the Public (four engagement 

sessions plus online feedback

Feedback Form



CLASSROOM SPACES  1.4

SAFETY 4.4

TEACHER & STAFF SUPPORT 5.1

MUSIC & PERFORMING ARTS SPACES 5.2

PROGRAMMING SPACES 5.4

STUDENT SERVICES & SUPPORTS 5.4

INDOOR PHYSICAL EDUCATION & SPORTS SPACES 5.8

INFRASTRUCTURE & MECHANICALS 5.8

PARKING & STUDENT DROP OFF 8.0

OUTDOOR SPACES 8.5

1.6 CLASSROOM SPACES

4.8 SAFETY

5.1 MUSIC & PERFORMING ARTS SPACES

5.5 INDOOR PHYSICAL EDUCATION & SPORTS SPACES

5.5 INFRASTRUCTURE & MECHANICALS

5.6 PROGRAMMING SPACES

5.9 STUDENT SERVICES & SUPPORTS

6.0 TEACHER & STAFF SUPPORT

7.5 PARKING & STUDENT DROP OFF

7.5 OUTDOOR SPACES

COMMITTEE RANKINGS COMMUNITY RANKINGS

POTENTIAL PROJECTS

Y115 MENU COMMUNITY ENGAGEMENT SUMMARY



HIGH FUNDING LEVEL 1.6

MEDIUM FUNDING LEVEL 2.1

LOW FUNDING LEVEL 2.5

NO ADDITIONAL FUNDING 3.8

1.8 MEDIUM FUNDING LEVEL

2.2 HIGH FUNDING LEVEL

2.4 LOW FUNDING LEVEL

3.6 NO ADDITIONAL FUNDING

COMMITTEE RANKINGS COMMUNITY RANKINGS

POTENTIAL FUNDING LEVELS

POTENTIAL INFRASTRUCTURE SOLUTIONS

COMMITTEE COMMUNITY



Phone Survey

● The district conducted a public phone survey from 
August 18-23 to gauge support for each potential 
individual project, potential infrastructure solution, and 
potential funding level.

● We received 500 completed phone survey responses, 
which were modeled to represent all demographic 
groups in the district.



Phone Survey Results



● 70% rate Y115 favorably while 
26% rate the district 
unfavorably.

● Net favorability rating is +44%, 
which shows solid support for 
the district and the work that 
has been done to date. 

Favorability



● All individual projects tested are supported overall by the public, 
including most with strong support. In fact, the average net support for 
the projects is +36%. This is a very positive sign.

● The community’s top priority is Classroom Spaces. This project is the 
clear top priority for every group and has the highest favorability of any 
project.

● The community’s second priority is Safety. This project is the second 
priority for every group and has solid favorability.

Potential Individual Projects



● The community has similar feelings towards the next six projects. They 
rank in the following order, though the support for each project is very 
similar: 
○ Music & Performing Arts Spaces
○ Teacher & Staff Support
○ Student Services & Supports
○ Infrastructure & Mechanicals
○ Programming Spaces
○ Indoor Physical Education & Sports Spaces.

Potential Individual Projects



● Music & Performing Arts Spaces ranks highly with all groups, especially 
public engagement session participants, older residents, and those with 
no ties to the district. Teacher & Staff Support is especially important 
to the Community Committee. And Student Services & Supports is 
especially important to the general public as well as younger families, 
moderates, and those with current and previous ties to the district.

● The remaining two projects are supported by the community, but lower 
priority than the other projects: Parking & Student Drop Off and 
Outdoor Spaces.

Potential Individual Projects



● In this section, we asked the community to provide their thoughts on 
direct questions balancing specific priorities as the district works to 
achieve the improvements discussed during this engagement.

● The community is balanced in their approach towards transitions. They 
would like to see fewer transitions, but they are split in their 
willingness to spend more to achieve those reductions. 

● The general public is less willing (net 15% less willing to spend more), 
public engagement session attendees nearly tied (net 4% less willing to 
spend more), and the community committee more willing (net 18% more 
willing to spend more).

Potential Infrastructure Solutions



● To the community, when it comes to transitions, the priority is more 
towards achieving balance and fairness so all students transition the 
same amount. 

● All groups agree: the general public (by a margin of 13%), public 
engagement session attendees (by a margin of 5%), and the Community 
Committee (by a margin of 18%).

Potential Infrastructure Solutions



● There is no ambiguity in the community’s feelings towards boundary 
changes: they strongly favor boundary changes if it means more of their 
desired improvements can be achieved. 

● Again, all three feedback groups agree: the general public (by a margin 
of 30%), public engagement session attendees (by a margin of 61%), and 
the Community Committee (by a margin of 88%).

Potential Infrastructure Solutions



● The community is willing to spend more to keep kindergarteners in 
their local K-5 school buildings. 

● The general public somewhat supports this position (by a margin of 8%) 
while public engagement session attendees and the Community 
Committee strongly support it (by margins of 34% and 29% respectively).

Potential Infrastructure Solutions



● The community is also generally willing to spend more to construct a 
new academic wing at the high school. 

● The general public supports this position (by a margin of 14% when 
accounting for rounding), public engagement session attendees strongly 
support it (by a margin of 43%), and the Community Committee very 
strongly supports it (by a margin of 88%).

Potential Infrastructure Solutions



● The public shows support for providing additional funding to improve 
District 115 schools, with 81% supporting one of the funding levels 
provided and only 15% favoring no additional funding for
the district. This is another sign of positivity around this process.

● In addition, the data shows the overall funding range tested during this 
phase is palatable to the District 115 community, though the High 
Funding Level is at the top of their range. While people certainly have 
their preferences, the district is looking at an appropriate range of 
funding that matches the community’s overall appetite.

Potential Funding Levels



● Taking all responses into account, the three funding levels receive very 
similar levels of support, with all three essentially tied. 

● The general public favors the Low Funding Level slightly over the 
Medium Funding Level. 

● The Community Committee favors the High Funding Level. 
● Public engagement session participants favor the Medium Funding 

Level. 
● Averaging all the data, the Medium Funding Level is ranked highest by 

the slightest of margins.

Potential Funding Levels



● Taking all responses into account, the three funding levels receive very 
similar levels of support, with all three essentially tied. 

● The general public favors the Low Funding Level slightly over the 
Medium Funding Level. 

● The Community Committee favors the High Funding Level. 
● Public engagement session participants favor the Medium Funding 

Level. 
● Averaging all the data, the Medium Funding Level is ranked highest by 

the slightest of margins.

Potential Funding Levels



● It should be noted the High Funding Level has a net favorability rating 
of -18%, which is not insurmountable (only 41% strongly oppose this 
level), but still a cause for concern. 

● This funding level is at the absolute top of the range the community is 
comfortable with.

Potential Funding Levels



● Overall, the feedback during community engagement has been strongly 
positive.
 

● The community is very engaged, understands the challenges created by 
overcrowding throughout the district, and shows a willingness to invest 
to overcome that and other significant challenges.

Developing Final Solutions



● Moving forward, we need to construct three potential solutions for the 
community to consider. 

● With the overall funding level range proving palatable to the community, 
and with the projects tested receiving solid support, the good news is 
major changes are not needed to the projects under consideration.

Developing Final Solutions



● Solution 1 should be based on the Low Funding Level, achieving as 
many improvements as possible while maintaining the current tax rate. 

● Solution 2 should be based on the Medium Funding Level, achieving 
more improvements using additional funding. 

● Solution 3 should be based on the High Funding Level, achieving all 
improvements using additional funding.

Developing Final Solutions



● All three solutions should emphasize how much of the community’s top 
two priorities, Classroom Spaces and Safety, they are able to achieve. 

● As funding is available, especially in the solutions tied to higher funding 
levels, the district should also attempt to achieve more of the 
community’s desired improvements, especially Music & Performing Arts 
Spaces, Teacher & Staff Support, and Student Services & Supports.

Developing Final Solutions



● Each solution should identify how much improvement that option will 
be able to achieve when it comes to transitions, especially achieving 
balance and fairness for all students. 

● Boundary changes are not an impediment, and the community would 
like to see kindergarteners kept in their local K-5 school buildings as 
much as possible. 

● Finally, we should make it clear the major difference between Solution 2 
and Solution 3 is the construction of a new academic wing at the high 
school.

Developing Final Solutions



● Solution 1: New Middle School, Yorkville Grade School Expansion, and Circle 
Center Grade School Transitions to Early Childhood Center 

● Solution 2:  New Middle School, Yorkville Grade School Expansion, Circle Center 
Grade School Transitions to Early Childhood Center, and Significant Addition at High 
School (New Academic Wing, Fieldhouse, & Auditorium)

● Solution 3: New Middle School, New Elementary School, Circle Center Grade School 
Transitions to Early Childhood Center, Significant Addition at High School (New 
Academic Wing, Fieldhouse & Auditorium), Yorkville Intermediate School Special Ed 
Upgrades, Yorkville Grade School Demolished for Parking and Green Space

The Final Solutions



Solution 1:  
● New Middle School

● Yorkville Grade School Expansion

● Circle Center Grade School Transitions to Early Childhood Center 

Estimated Cost to Taxpayers:
● $152.3 million (including $20 million from district reserves)
● Does not require a tax increase.

          



Solution 1:  
Advantages:
● Some improvements desired by the community can be achieved, including some Classroom Spaces.
● Transitions reduced as all grade schools become K-5 and middle schools become 6-8.
● Least expensive option.

Disadvantages:
● Expanded physical education and performing arts spaces not included.
● Safety concerns continue as high school students continue to be split between main campus and 

high school academy.
● No additional infrastructure work beyond currently planned projects.
● Pick up/Drop off challenges would continue, traffic would backup on Game Farm Road, and parking 

challenges would increased.
● Most improvements desired by the community cannot be achieved, including Safety, Music & 

Performing Arts Spaces, Teacher & Staff Support, Student Services & Supports, Infrastructure & 
Mechanicals, Programming Spaces, Indoor Physical Education & Sports Spaces, Parking & Student 
Drop Off, and Outdoor Spaces.

          



Solution 2:  
● New Middle School

● Yorkville Grade School Expansion

● Circle Center Grade School Transitions to Early Childhood Center
● Addition at High School (New Academic Wing, Fieldhouse, & Auditorium) 

Estimated Cost to Taxpayers:
● $265.3 million (including $20 million from district reserves)
● $458/yr (for a $323,700 home)

          



Solution 2:  
Advantages:
● Many improvements desired by the community can be achieved, including Classroom Spaces, Safety, 

Music & Performing Arts Spaces, and Indoor Physical Education & Sports Spaces.
● All high school students would be housed at the expanded main campus, alleviating safety concerns.
● Transitions reduced as all grade schools become K-5 and middle schools become 6-8.

Disadvantages:
● More expensive option.
● No additional infrastructure work beyond currently planned projects.
● Pick up/Drop off challenges would continue, traffic would backup on Game Farm Road, and parking 

challenges would increase.
● Some improvements desired by the community cannot be achieved, including Teacher & Staff 

Support, Student Services & Supports, Infrastructure & Mechanicals, Programming Spaces, Parking & 
Student Drop Off, and Outdoor Spaces. 

          



Solution 3:  
● New Middle School

● New Elementary School 

● Circle Center Grade School Transitions to Early Childhood Center
● Addition at High School (New Academic Wing, Fieldhouse, & Auditorium)
● Yorkville Intermediate 

School Special Ed Updates
● Yorkville Grade School Demolished for Parking and Green Space after new school opens

Estimated Cost to Taxpayers:
● $295.1 million (including $20 million from district reserves)
● $577/yr (for a $323,700 home)

          



Solution 3:  
Advantages:
● All improvements desired by the community can be achieved, including Classroom Spaces, Safety, 

Music & Performing Arts Spaces, Teacher & Staff Support, Student Services & Supports, 
Infrastructure & Mechanicals, Programming Spaces, Indoor Physical Education & Sports Spaces, 
Parking & Student Drop Off, and Outdoor Spaces.

● All high school students would be housed at the expanded main campus, alleviating safety concerns.
● Transitions reduced as all grade schools become K-5 and middle schools become 6-8.
● Significant infrastructure work at all schools.

Disadvantages:
● Most expensive solution.

          



Solutions Discussion
RANK POTENTIAL FUNDING LEVELS

SOLUTION 1: New Middle School, Yorkville Grade School Expansion, and Circle Center Grade 
School Transitions to Early Childhood Center 
Approximate funding amount: $152.3 million | Does not require a tax increase

SOLUTION 2: New Middle School, Yorkville Grade School Expansion, Circle Center Grade School 
Transitions to Early Childhood Center, and Significant Addition at High School (New Academic 
Wing, Fieldhouse, & Auditorium)
Approximate funding amount: $265.3 million | Approximate yearly tax increase: $458 

SOLUTION 3: New Middle School, New Elementary School, Circle Center Grade School Transitions 
to Early Childhood Center, Significant Addition at High School (New Academic Wing, Fieldhouse & 
Auditorium), Yorkville Intermediate School Special Ed Upgrades, Yorkville Grade School Demolished 
for Parking and Green Space After New School Opens
Approximate funding amount: $295.1 million | Approximate yearly tax increase: $577

NO ADDITIONAL FUNDING FOR OUR SCHOOLS



Please use your phone camera to scan the QR 
code to rank the Final Solutions.Feedback 

Form

ENGLISH SPANISH



Thank you for being part of this collaboration!
If you have additional feedback you would like to share with us, 

please contact Brent Edwards at jbedwards@y115.org  

For more information, visit y115.org. 


