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START WITH ME!

Call to order

A meeting of the GO Team for [school name] was held at [Location] on [Date].

Attendees

Attendees included [list names of GO Team members present].

Sagirah Jones Reshell Baldini Amanda Haimes Brian Bastek

Emily Max Joseph Wang Ashley Adamo Vijay Maker

Members not in attendance

Members not in attendance included [list names].

Angela Tigner
Susannah Davis

Is there are quorum present? Circle or highlight Yes or No

Changes Made to Minutes

XXXX
XXXX
XXXX
4. XXXX

W N =

Minutes approved? Circle or highlight Yes or No
Amanda motioned to approve the minutes.

Reshell seconded the motion.

The motion was approved.




(IHTEAMS Meeting Minutes

START WITH ME!
Discussion Items

Notes: [add comments about actions taken if needed]

__Strategic Plan Discussion - Reduce the achievement gap, improve our knowledge about
International Baccalaureate, talent management, help subgroups, improve school climate,
improve Lexile scores, and improve attendance.

Methods that are actively used: Star 360 assessments, increase attendance- FATE Five
Attendance Club (weekly celebrations, random celebrations, and large incentive prizes), co-
teaching training for special education services (BER provides the services and is funded through
a grant), Flexible Learning Program targeting lowest quartile in math, have Ms. Olive present
about IB, find ways to encourage parents to take the climate survey, Lexile improvement

Suggestions:

Attendance: prizes to parents, send letters that explain why attendance is so important and how
our CCRPI score is impacted, carpool phone tree or FaceBook page

School Climate: Look at data from surveys to target ways to improve climate among students and
staff.

Spotlight Student of the Month of Friends of Toomer page.

Lexile:

Book It, Read to Succeed, Parent/Student Book Club, PUSH tutorial

Closing Achievement Gap: PUSH tutorial

PLUS Small Grants Application: A parent must apply for the grant. Money cannot be used for
staff members. Purchases needs to be listed as line items.

“Parentpalooza”- An event that brings parents together and provides opportunities to discuss
student/parent issues.
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News

Information Items

Notes: [add comments about actions taken if needed]

_Look at climate surveys from previous years to identify what items are rated low by staff and
students and develop strategies to improve the
climate.

Announcements

September 5- Labor Day

September 9- Grandparent Breakfast

September 12- Dine Out at U Joint

September 16- Spirit Day for College Day

September 19- Ribbon Cutting for Inclusive Playground 10am

September 28- GoTeam meeting

Secretary Date of approval

Sagirah made a motion to adjourn and Brian seconded the motion. The motion was approved.
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