
   
 

 

 

 

Fred Armon Toomer ES GO Team Meeting 
 
Date: December 15, 2016 

Time: 3:45 p.m. 

Location: FATE Media Center 

 

I. Call to order 
 
II. Roll call; Determine quorum status; Approve previous meeting minutes  

Present: Sagirah Jones, Amanda Haimes, Reshell Baldini, Brian Bastek, Joseph Wang and Ashley 

Adamo and Emily Max.  

Absent: Angela Tigner, Susannah Davis and Vijay Makar.  

There is a quorum present.  

The previous minutes were reviewed and approved with the following change on page 3: Add the 

word “possibly” to the sentence about After-school activity being funded by the FATE 

Foundation.  

III. Action Items 

a. Strategic Plan- 

The priorities have been reworded to indicate that some strategies are already in 

place.  The number four was skipped and there are seven priorities. The Key 

Performance Measures do not have a specific number and indicates which tool is 

being used.   

 

Questions/Discussion- 

What is Orton-Gillingham training? -- It is a phonics program designed to improve 

reading. 

What is the estimated time to implement the Strategic Plan? -- It is a fluid 

document that will be up for evaluation each year based on how the school is 

performing. 

 

Motion to approve the Strategic Plan by Joseph Wang and seconded by Amanda 

Haimes.  The Strategic Plan was reviewed and approved. 
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IV. Discussion Items  

a. School Innovation Ideas 

i. After school program- The FATE Foundation has already put together a plan 

to implement the after school program.  The documents need to be updated 

before presenting.  The process is set in place. 

ii. Extended school day- issues with funding and transportation. This item will 

be eliminated from our list. 

iii. Hiring Intervention Support- This would be a district based innovation under 

principal- operational-flexibility.   

iv. First Tee- no update  

v. Upload PTA meetings-look into technology. 

vi. Move forward with the after school program and the live-streaming of 

meetings. Noletha suggested looking at other schools that are doing 

something well and see what might work for us. Look into taking the 

training for School-Based Solutions together and then taking the check-point 

individually.   

 

 

 

b. Old Business 

i. Update Grant-Plus Academy for Family Engagement- No update 

c. New Business 

i. Committees- to be voted on in February. 

1. Family Engagement and Communications Committee needs to be 

formed next year. 

2. School Innovation Committee 

3. Grant/Funding Committee 

ii. .  Reviewed the overview of FY’18 budget process. 

1. January 19, 2017- give feedback on the budget. 

2. February 1, 2017- approval of the budget. 

3. January 25 and February 22, 2017- cancelled meeting 

V. Information Items  

a. Principal’s Report 

i. Hosted a community tour.  Created a brochure to distribute to new families. 

ii. Parent meeting and Community Coffee will be about the CCRPI score. 
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1. Overall score went down, overall growth in achievement, earned 

more challenge points, loss in progress points.  The scores will be 

broken down at the meeting. FATE is above the challenge line. 

2. Next meeting dates 

a. Parent Meeting-Thursday, January 5, 2017 5:30-6:30pm 

b. Community Coffee-Friday, January 6, 2017 8:15-9:15am 

b. Announcements- Check emails and complete strengths finder. 

 

VI. Public Comment (4:35-4:55) 

Emily Munro- Wanted to see what the Go Team does and doesn’t have specific concerns. 

 

VII. Adjournment 

Motion to adjourn by Joseph Wang and seconded by Amanda Haimes.  The motion was approved. 

 


