
Return on Investment



Actions



Focus Areas

● Improve School and District Performance

● Increase Educators Preparedness to Meet the Needs of 
Every Student



Funding



Funding
● We are near the bottom of per 

pupil expenditures (PPE) at 100 
out of 116 in the state (NCDPI).



Federal Funding
We rank 98 out of 116 for Federal PPE, which 
makes up 20% of our budget (NCDPI) 



State Funding
We rank 110 out of 116 in state PPE (NCDPI)
This is where the majority (60%) of our budget 
comes from



Key Takeaways
We are significantly underfunded at the state 
and federal level, which makes up 80% of our 
budget
We encourage the School Board to take this up 
with the state legislature and advocate on our 
behalf. 
Relative to our state and federal funding levels, 
we are outperforming many districts, this is 
unsustainable though, in particular with regard 
to supporting teachers and principals 



Local Funding (graphic on next slide)

● On the local level, we fare better at 28 out of 
116 (NCDPI). 

● However our district is one of the more 
expensive in the state (20th according to 
Niche)

● We have a strong tax base, and so our relative 
funding effort at the local level is about 23%. 
This ranks us at 73rd in the state (Public 
School Forum NC). 





Local: Teacher Pay
This local cost of living makes it difficult to 
recruit strong teachers as we rank at the bottom 
in terms of comparing 10th year teacher pay in 
the district to the median bachelor holders pay in 
the county (NC BEST).



Our wages are only a livable wage for single 
adults with no children, or couples with two 
working adults with two children or less (MIT 
living age calculator).  













NC Working Conditions Survey
Take Away. Teachers need time!



Key Takeaways

● We are underfunded at the local level relative 
to our revenue 

● We are an expensive county to live in
● Our teachers could make better money with 

their degrees doing other jobs 
● Our teachers need more time to do their jobs



School Success





School 
Performance 
Scores

They are 
normally 
distributed 
across schools 
across the 
state by design
ISS 
performance in 
line with the 
state on these 
metrics



School Performance Scores
They are very 
strongly 
negatively 
correlated 
(r=-.71) to 
measures of 
poverty



Thoughts on Poverty & Public Education

• Education is not a way to escape poverty, it is a 
way of fighting it 

– Julius Nyererre

• Think about it: every educated person is not 

rich but almost every educated person has a 

job and a way out of poverty. So, education is a 
fundamental solution to poverty. 

– Kathleen Blanco



School Performance Schools: District Level

ISS is above average when compared to other 
districts



ASA Statement on VAMs
Cautions:
● VAMs are generally based on standardized test scores, and 

do not directly measure potential teacher contributions 
toward other student outcomes.

● VAMs typically measure correlation, not causation: Effects 
– positive or negative – attributed to a teacher may actually 
be caused by other factors that are not captured in the 
model.

● Under some conditions, VAM scores and rankings can 
change substantially when a different model or test is 
used, and a thorough analysis should be undertaken to 
evaluate the sensitivity of estimates to different models. 



ASA Statement on VAMs
“Most VAM studies find that teachers account 
for about 1% to 14% of the variability in test 
scores, and that the majority of opportunities 
for quality improvement are found in the 
system-level conditions. Ranking teachers by 
their VAM scores can have unintended 
consequences that reduce quality.”
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SPG - State Analysis
NAEP data affirms North Carolina schools are performing 

considerably better than their state performance grades otherwise 

suggest. The disproportionally large numbers of D and F schools in 

North Carolina, as compared to other states, prompts two questions: 

− How can North Carolina strengthen the validity of its accountability 

system for assigning school performance grades? 

− And how might evolving values and priorities of North Carolina 

stakeholders influence revisions to the current system and its 
intended uses?



Proficiency EOG-EOC and Graduation Rate Trend Data
2023-2024 2022-2023 2021-2022 2020-2021 2019-2020 2018-2019 2017-2018 2016-2017

LEA %
State 

% LEA %
State 

% LEA %
State 

% LEA %
State 

% LEA %
State 

% LEA %
State 

% LEA %
State 

%
Biology 49.8 53.4 54.9 54.1 59.6 52.1 53.2 45.6 58.4 59.6 60.3 58.3 54.4 56.1
English II 60 59.5 56.7 58.3 59.3 57.9 62.2 58.5 57.1 59.7 61.5 59.9 62.2 60.7
NC Math 1 37 37 35.4 36 34.5 33.1 40.4 25.1 40.1 41.2 61.6 57.4 65.6 64.3
NC Math 3 53.6 57.6 59.3 58.3 56.2 53.4 52.3 44.6 49.9 46.8 - - - -
Graduation 
Rate 86.5 86.9 87.8 86.4 88.1 86.2 87 86.9 88.8 86.3 88.8 86.3 87.5 86.5

Math 3 63.9 62.4 64.8 60.9 63.6 57.1 60.8 44.5 64.7 64.3 65.9 64.8 65.4 63.6
Math 4 60.4 56.4 63.2 55.1 57.2 49.8 54.6 37.8 57.58 57.3 61.5 58 59.8 58.6
Math 5 61.8 57.8 57.8 55.7 55.1 51.1 59 42 64.6 60.2 64.5 59.8 63.9 60.3
Read 3 49 48.6 51.6 47.8 51.4 46.4 52.4 45.2 58.3 56.8 57.8 55.9 59.5 57.8
Read 4 51.7 52.6 57.9 55.1 54.6 51.3 52.3 45.1 60.1 57.3 58.6 57.8 59.7 57.7
Read 5 53.7 50.2 49.3 48 49 45.7 49.6 42.4 59.4 54.6 58.4 54.1 61 56.7
Science 5 68.1 66 65.3 65.1 64.4 63 65 53.9 76.7 72.6 72.3 68.9 72.1 70.1

Math 6 52 54.1 55.2 52.2 57.6 50.3 49 40.6 60.9 58.8 53.6 52.8 50.7 53.1
Math 7 49.7 50.4 55.5 50.2 57.6 48.7 53.6 42.5 62.3 58.4 55.8 51.6 51.5 49.8
Math 8 EOG/EOC 50.4 46.7 50.3 44.7 50.3 42.2 41.4 32.7 59.6 52.6 52.4 48.3 51.7 45.8
Read 6 45.1 49.4 49.2 49.2 50.4 47.5 48.3 45.3 60.6 60 65.2 61.2 62.8 61
Read 7 47.2 48.3 49.8 50.1 53.8 48.8 51 46.7 62 58.8 66.8 60.2 62.6 58.2
Read 8 51.3 51.3 52.2 50.9 55.7 50.6 50.9 48.2 58 55.6 59.7 54.2 58.7 53.7
Science 8 67.5 70 69.1 70.2 74.4 73.3 73.5 70.3 78.3 78.6 75.7 75.6 77 75.5



Math Test Percent Proficient School 
Midpoint:
ISS is outperforming many districts



Reading Test Percent Proficient School 
Midpoint
ISS is outperforming many districts



Alternative Indicators of Success: ACT



Alternative Indicators of Success: IB



U.S. News & World Report’s 2023 Best High Schools

4 High Schools in I-SS earned a high national and 
metro area ranking

School Ranking in I-SS Ranking in NC

LNHS 1 76

SIHS 2 88

CCTL 3 180

Copyrighted Material



U.S. News & World Report’s 2024 Best Middle Schools

Middle Schools in I-SS earning a high national and 
metro area ranking

School Ranking in I-SS Ranking in NC

The Brawley School 1 4

Oakwood 2 8

Copyrighted Material



U.S. News & World Report’s 2024 Best Elementary Schools

Elementary Schools in I-SS earning a 
high national and metro area ranking

School Ranking in I-SS Ranking in NC

Central 1 70

Woodland 
Heights

2 72

Sharon 3 133

Copyrighted Material



Graduation Rate: District Level
ISS performs above average on school 
graduation rates



Main Takeaways
● Growth Measures from EVAAS are problematic, and so are school 

performance scores.
● The current 80/20 model does more to identify poverty than 

grading schools
● Despite this, ISS is performing in line with the state and 

exceeding it in standard metrics and alternative metrics of 
success

● Statistical comparisons to other districts are impossible due to 
numerous variables

● There is room for improvement, but based on current funding, it 
will be almost impossible to close gaps without additional 
student support– this unfortunately cost money

● Teacher quality has a direct impact on math scores particularly 



Higher proportions 
of experienced 
teachers (10+ 
years) relates 
positively (r=.56) to 
higher school 
performance 
scores
The pattern 
reverses of early 
career teachers (0-
3 years; r=-.57)



National Board Certification
As the percent of National Board Certified 
teachers increases so to does the school 
performance scores.
Research supports this as well:



Actions: Support National Board Certification
Why?
● Certification improves student success 
● Certification leads to a 10% increase in salary from the 

state to help recruit and retain your experienced teachers 
Low Cost High Impact Actions 
● Provide funding to pay for teachers National Board 

Certification ($1900/teacher)
● Provide PD and district support resources for teachers to 

complete the process
● Provide time through release from other duties while 

completing the process



Actions: Increase Local Supplement
Why?
● Your county is expensive to live in and pays better to not 

teach than to teach
● You have competition for better pay in neighboring districts 

and states to compete with
● You have a strong tax bas to do it

Action
Increase supplement to be in top ten in the state to attract 
high quality teachers and retain experienced teachers. 



This presentation is the sole property of Dr. 
James and the contributors. It is intended for 
those given expressed permission to view but is 
not to be reproduced as this document 
represents years of research and proprietary 
information. Any violation of this agreement 
will become a legal matter.
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