
 
 

CES School Council Agenda 
Thursday, October 16, 2025 

3:30 p.m.-4:30 p.m. 
Join Google Meet 

meet.google.com/haz-jhft-bnb 

 
 

Norms:  
●​ Start and End on time 
●​ Stay on Task 
●​ Encourage all ideas and voices to be heard 
●​ Be open-minded  
●​ Seek consensus 

 
 
In Attendance: (Check box to cross off if absent) 
 

​ Laura Ramos, Principal 

​ Holly Provost, PK 

​ Stephanie Olen, parent 

​ Brooke Kirkwood, Parent, 

​ Jeanne Costella, School Committee Liaison 
 

I.​ Welcome/Introductions 

 

II.​ Charge & Purpose of School Council (School Council Info from Dept. of Ed.) 
The law outlines four major areas of responsibility for councils. School councils are to assist principals in: 
 

1.​ Adopting educational goals for the school that are consistent with local educational policies and statewide 
performance standards 

2.​ Identifying the educational needs of the students attending the school 
3.​ Reviewing the annual school building budget 
4.​ Formulating a school improvement plan 

 

III.​ School Council Roles and Responsibilities 

Co-Chair- 

Secretary- 

IV.​ Climate/Culture 

​  

 

Resources:    
 CES SIP 2025-2028

     Minutes: 

https://docs.google.com/document/d/1W5_qd59so6OtzsCPae2VWQIUW-xdHIgizdIx8bVWjdk/edit?tab=t.0
https://www.doe.mass.edu/lawsregs/advisory/schoolcouncils/

