School Safety Advisory Committee
Meeting 1 — April 15, 2025
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4:30-5:00p
5:00-5:10p
5:10-5:20p
5:20-5:30p
5:30-5:40p
5:40-6:20p
6:20-6:30p

Welcome & Introductions

Meeting Norms

Timeline Review & Meeting Logistics
Strategic Plan Overview

Break

Review of Past Projects

Next Steps & Exit Ticket



Committee Objectives

Assess Safety
Investments

Assess past and current
safety investments to
understand progress and
impact.

Review Safety
Needs

Review updated safety and
security needs in
collaboration with experts
and stakeholders.

Refine Focus Areas

Refine key focus areas to
ensure they reflect district
priorities and evolving best
practices.

Develop
Recommendations

Develop recommendations
for safety and security
improvements in the
upcoming bond.



Zoom Best Practices

9
Test Your Equipment

Test your microphone and speakers
before joining to ensure clear
communication

Cx
Camera Expectations

Camera expectations: Please aim to keep
your camera on as much as possible

©

Update Profile Information

Update your name and pronouns in your
Zoom profile for proper identification
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Chat Usage

Use chat for questions or comments—
members of the Safety team will help
monitor the chat around relevant content

O
Set Up Your Video

Set up your video in a quiet, distraction-
free space if possible

Jx
Mute When Not Speaking

Mute when not speaking to minimize
background noise and prevent
interruptions



School Safety Advisory Team

Cedric Collins Bill Brooks Tom Petersen Brian Jones Ashley Davies
Director of Safety Security Application Emergency Preparedness Construction Project Facilitator
and Security Support Engineer (teacher on special Manager Better Education

assignment) Partners



Committee Intros

1. Name
2. Connection(s) to Northshore School District?

3. Why are you interested in the Advisory Committee?



Which schools are you connected to?

Where have you:

= Gone to school

= Enrolled a child in school

= Taught
= Worked

= \/olunteered

= Future enrollment



17/13 Join at: vevox.app ID: 477-552-976
Which schools are you connected to?
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SECC  Sarenson Early Childcare Center
7S Pop Keeney Stadium
BC  Bear Creek
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Woodmoor
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Which schools are you connected to?

Canyon Creek
—
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Wellington
Westhill
Woodi

CPMS  Canyon Park
LMS  Leota
e
S iew
TMS _ Timbercres|
845 Bothell
H5  Inglemoor
NCHS  North Creek
SAS Secondarﬁmdetw for Success
WHS  Woodinvil
OTHER PROGRAMS
SECC  Sarenson Early Childcare Center
PKS. Pop Keeney Stadium
BC  Bear Creek

Preparing Results



Do what's best for kids

Treat each other with respect
Be open to ideas

Create space for voices
Foster positive change

Avoid hidden agendas

Listen to learn

Come prepared

Assume positive intent

Trust each other

Value the opinions of others

Ask if you don't understand

Use kind language

No one person has all the answers
Have compassion

Create an inclusive environment
Consider environmental impact

Consider accessibility
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Join at: vevox.app

ID: 477-552-976

Showing Results

Do you think anything is missing from the
norms outlined?

Promote student voice

Nothing to add

® Do what's best for kids

® Treat each other with respect
" Be open to ideas

® Create space for voices

® Foster positive change

® Avoid hidden agendas

" Listen to learn

® Come prepared

® Assume positive intent

Trust each other

Value the opinions of others

Ask if you don't understand

Use kind language

No one person has all the answers
Have compassion

Create an inclusive environment
Consider environmental impact

Consider accessibility




Committee Timeline

-

Tues, April 15 Tues, May 13 Wed, June 11
Kick off & Review Review Safety Priorities Finalize _
Recommendations
Kick off & Review of past projects Updated Safety evaluation, Finalize recommendations to the
Review existing focus areas and Bond Planning Task Force and
identify any necessary updates or School Board

additions



Meeting Logistics

®  Meeting Time: Meetings run from 4:30 p.m. to 6:30 p.m.
®  Break: Each meeting will include one 5-10 minute break
®  Participation: We will meet three times and encourage attendance at all meetings

®  Recordings: Meetings will be recorded for the sole purpose of our Advisory Committee use but
are available as a public record

®  Meeting Materials: Slides and meeting notes will be shared with all participants after each
meeting via email

®  Accessibility: Please let us know if you need accommodations to participate fully. Captions are
available upon request



Are you interested in having any in person

meetings?

Keep all meeting virtual.

43.75%
Have the last meeting in person (June 11)
| 31.25%
Have the remaining two meetings virtual (May 13 & June 11)
] 25%




NSD Strategic Plan

Northshore’s Goal 2 calls for every student to feel safe, resilient, and
empowered to pursue their passions. The Safe Schools Advisory
Committee directly supports this goal by shaping safe, inclusive, and
responsive learning environments.

Key Connections for NSD students:
® Builds physical and emotional safety
" Ensures schools are inclusive and responsive to diverse needs

®" Enhances trust through emergency preparedness and prevention







2018 Safety & Security Projects — Finished

» Fencing: Full Sites: Arrowhead Elementary, Frank Love Elementary, Moorlands
Elementary, and Kenmore Elementary

= Fire Alarms: None

= Cameras: Installed cameras at 21 schools

= Classroom lock: Installed new Classroom locks at all schools
= Health: None

= Access Controls: Video Doorbell and Admin doors at 8 schools



2022 Safety & Security Projects — Finished

= Fencing: Full Sites: Shelton View, Hollywood Hills and East Ridge Partial Site: Lockwood, WHS, Timbercrest
MS, and Maywood Hills

= Fire Alarms: Frank Love. Future Fire Alarm projects will be budgeted for within school infrastructure projects
= Cameras: All schools except Woodinville HS and North Creek HS and now have cameras

= Classroom lock: Completed with the 2018 bond

= Health: Counselor offices

= Access Controls: 25 out of 37 sites have the entrance buzz in system



rojects — Fencing




2022 Projects — Cameras & Classroom Locks




2022 Safety & Security Projects — Remaining

Fencing
= Completed at several schools
= Remaining schools require $1.8 million to complete
Access Controls
= [|nstalling video intercoms
» Expanding electronic security doors for remote locking during lockdowns

» Estimated cost: $1.5 million



= Review timeline - Review Safety Priorities
= Exit Ticket

See you on May 13 on Zoom!

For any questions prior to the next meeting, please reach out to ashley@betteredpartners.com




Timeline Review

- i

Tues, April 15 Tues, May 13 Wed, June 11
Kick off & Review Review Safety Priorities Finalize _
Recommendations
Kick off & Review of past projects Updated Safety evaluation, Finalize recommendations to the
Review existing focus areas and Bond Planning Task Force and
identify any necessary updates or School Board

additions
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