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What is Title I?

The Title I Program:

➢ Is the largest federal assistance 
program for schools.

➢ Provides support to students who 
are at risk of not meeting the 
State’s academic standards.

➢ Determines funding by the 
number of students receiving free 
or reduced lunch.

➢ Supports parents/families by 
offering activities and training 
opportunities to increase 
engagement in their children’s 
education.



What is Title I?

Two types of Title I programs:

➢Targeted Assistance: 

➢No schools in GCPS participate 
in TA

➢Schoolwide: 

80 schools participate in GCPS



What is Title I?

Schoolwide Program

➢ All students at the school benefit from Title I funds.

➢ Materials, equipment, technology, professional 
development, extended learning time, salaries of 

some teachers, and the Family Center are some of 
the possible items funded through Title I 



What are our school 
goals?

We will provide all students 
with high quality curriculum 
and instruction in a supportive 
and effective learning 
environment to meet high 
academic standards.



How will we meet our 
goals?

Arcado will:

 Provide strategies that families and students can use to 
improve student achievement in math and reading

• Provide resources and website links for families and 
students to practice activities

• Create ongoing opportunities for two-way 
communication with families and students to strengthen 
achievement



How can you support us in 
reaching our school goals?

Arcado parents/families can… 

• Attend workshops and schoolwide events 
to learn and assist my child 

• Volunteer through WatchDOGS, Arcado 
Team MOMS, and join PTA

• Attend conferences and communicate any 
questions or concerns as needed



What Are Our Students 
Learning This Year? 

Overview of the

AKS Standards

Discuss the GCPS 
curriculum and 

where to find the 
AKS resources

Overview of the 
AKS Standards

https://www.gcpsk12.org/Page/33116
https://www.gcpsk12.org/Page/33116


What tests will 
our students 
take this year?

[Use the link below to discuss 
each of the bullets in detail. Be 
sure to include WIDA ACCESS 
and alternate assessments for 
parents of ML students.]

 National, State, GCPS, and 
Local School Tests

 Use of tests to measure 
student progress

 Proficiency levels students 
are expected to meet

https://gcpsk12org.finalsite.com/families/accountability-and-assessment/assessments
https://gcpsk12org.finalsite.com/families/accountability-and-assessment/assessments
https://gcpsk12org.finalsite.com/families/accountability-and-assessment/assessments


What tests will our 
students take this year?

Quarterly District 
Assessments (3-5)

iReady (K-5)

ACCESS (ML)

Gwinnett Writes 
(4th)

Milestones (3-5)



How are we providing 
additional academic support?

➢Early Intervention Program (EIP)

➢English Learners (EL)

➢Special Education (SpEd)

➢Extended Learning Time (ELT)



How can you provide input in 
your child’s school?

Attend Title I Planning 
Meeting (once a year 

in spring).

Provide input into 
School Goals and the 

Title I budget.

Jointly develop the 
School-Family Plan & 
Promise.

Review Draft 
Documents after Title I 

Planning Meeting

Be present at Parent-

Teacher Conferences

PTA

 Local School Council



What is the 
“Right to Know”?

Parents have the right to request 
information about the degree and 
qualifications of their child’s teacher(s) 
and paraprofessional(s), if applicable.

Please refer to the GCPS Student-
Parent Handbook or contact your 
school’s Principal for more 
information.

[Share how this information is noted in 
the GCPS Student-Parent Handbook 
and on your school website]



How do you evaluate the 
effectiveness of our Title I 
program? 

➢ Complete an evaluation after each 
family engagement activity.

➢ Complete the GCPS Parent Survey 
when sent out each school year.



How can you engage 
with our District?

What is the Family and Community 
Engagement Plan for Gwinnett County 
Public Schools?

Our Family and Community Engagement 
Plan shares how we will build partnerships 
with parents, families and community 
members.  It encourages their participation 
in the development, implementation, and 
evaluation of our Title I Program. 



How Can You Engage 
With Our District?

The Gwinnett County Public School’s (GCPS) Family 

and Community Engagement  Plan and this video are 

available on the GCPS website as well as our school 

website. 

GCPS Family and Community Engagement Plan 2025-

2026

Show GCPS FACE Plan video to parents; these are 

built in to the next two slides.

https://www.gcpsk12.org/about-us/divisions-and-teams/school-improvement-and-operations/federal-programs/office-of-family-engagement/family-and-community-engagement-plan
https://www.gcpsk12.org/about-us/divisions-and-teams/school-improvement-and-operations/federal-programs/office-of-family-engagement/family-and-community-engagement-plan
https://www.gcpsk12.org/about-us/divisions-and-teams/school-improvement-and-operations/federal-programs/office-of-family-engagement/family-and-community-engagement-plan
https://www.gcpsk12.org/about-us/divisions-and-teams/school-improvement-and-operations/federal-programs/office-of-family-engagement/family-and-community-engagement-plan


English



Spanish



How can you 
engage with 
our school?

What is our  School-Family Plan/Promise?

Our school’s Plan/Promise describes how we 
involve parents, families and other community 
members in the education of our students. 

Our Plan/Promise is an agreement developed with 
parent input that outlines how families, the entire 
school staff, and the students will share the 
responsibility for improved student academic 
achievement at our school.  It also describes how the 
school and parents will build and develop a 
partnership to help children meet the state’s 
challenging academic standards.

[Provide copies of your School’s SY 2024-2025 
Plan/Promise. Discuss how this document will be 
disseminated; see presenter notes below.]  





How can 
you 
engage 
with 
our 
school?

Visit

Visit the 
Family 
Center 
and 
check out 
resources

Attend

Attend Title 
I Events

August 21-
Title I 
Parent 
Meeting

Title I 
Orientation

August 28- 
WatchDOGS 
Kick-off

September 
Multilingual 
Night 

Attend

Attend PTA 
Schoolwide 
Events

Attend Early 
Release 
Conference

List

Join & 
volunteer 
with PTA

Volunteer 
WatchDOGS



How will we communicate with 
you?

Arcado will  communicate 
with families…

➢ Parent Square 

➢ Returning phone 

calls/emails to parents

➢ Flyers, ViewSonic, 
Digital Sign

➢ Schedule a parent-
teacher conference



How will 
GCPS 

use Title 
I funds?

1% of the GCPS Title I budget 
supports family engagement and is 
divided among Title I schools based  
on the number of students who 
qualify for free/reduced meals.

These funds are used to partially pay 
for a parent support person and/or to 
fund family engagement activities at 
schools. 



How do 
we use 
our 
Title I 
funds?

Insert family-friendly SY 25.26 budget 
template here, and discuss your school’s 
Title I budget and prioritized wish list



How do we use our 
Title I funds for family 
engagement?
Hire teachers

Author visits

Book mobile

Web based subscriptions

Technology supplies

Extended learning

Family engagement events

HEROE

WatchDOGS



What Did You 
Learn Today?

 Parents/Families – 
Please complete the 
Annual Parent 
Meeting Evaluation 
regarding 
information shared 
at this meeting. 



Thank you!

Hope Boyd, PIC
hope.boyd@gcpsk12.org

Rebecca Ruegsegger, APTI
rebecca.ruegsegger@gcpsk12.org

Jennifer Garcia Tellez, POL
jennifer.garciatellez@gcpsk12.org
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