
GREATER LOWELL TECHNICAL HIGH SCHOOL 

SCHOOL COMMITTEE MEETING 

August 21, 2025 – 6:30 P.M. 

CALL TO ORDER 
Chairman Morin called the school committee meeting to order at 6:35 p.m. and announced 
Committeeman Gitschier and Committeeman Hogan would be participating at tonight’s meeting 
remotely. 

ROLL CALL 
Members Present: Mr. Gitschier, Mr. Bahou, Mr. Sheehan, Mr. Hogan, Mr. LeMay, Mr. Morin 

Members Absent: Mr. Nocco, Mr. Richardson 

Also Present: Jill Davis, Superintendent-Director 
Michael Knight, School Business Administrator 
Gregory Haas, Director of Curriculum & Instruction 
Tracy Encarnacao, Director of School Counseling 
Lisa Martinez, Director of Technology, Enrollment & Information 
Jennifer Machado, Director of Practical Nursing 
Robert Maiella, Manufacturing, Engineering & Technology CTE Chairperson 
Atty. Jennifer McGrew, Legal Counsel 
Recording Secretary 

PUBLIC APPEARANCE 
There was no public appearance. 

SCHOOL COMMITTEE COMMUNICATIONS 
There were no School Committee communications 

REPORT OF STUDENT REPRESENTATIVE 
Chairman Morin informed the members that there was no report of the Student Representative.  A 
new Student Representative for the school year is being selected and will be in attendance at the next 
meeting. 

APPROVAL OF MINUTES 
MOTION: by Mr. Sheehan, seconded by Mr. Bahou to approve the minutes from the meeting of 

June 12, 2025. 

ROLL CALL VOTE: 6 Yes, 2 Absent (Mr. Richardson, Mr. Nocco) 
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REPORT OF DISTRICT TREASURER 

MOTION: by Mr. LeMay, seconded by Mr. Sheehan to waive the reading of the warrant. 

ROLL CALL VOTE: 6 Yes, 2 Absent (Mr. Richardson, Mr. Nocco) 

MOTION: by Mr. LeMay, seconded by Mr. Sheehan to approve expenditures for the sum of 
$11,520,380.75 allocated as follows: 

Warrant 2144LC dated 05/02/2025 Payroll # 2144LC 3,858.72 
Warrant 2144WP dated 05/16/2025 Payroll # 2144wp 4,621.18 
Warrant 2144B dated 04/25/2025 Payroll # 1013 432,404.40 
Warrant 2145A dated 05/09/2025 Payroll # 1015 484,721.39 
Warrant 2145B dated 05/09/2025 Payroll # 1017 458,624.59 
Warrant 2146A dated 05/09/2025 Payroll # 1019 375,813.53 
Warrant 2146M dated 05/09/2025 Payroll # 1019M 9,130.50 
Warrant 2146B dated 06/20/2025 Payroll # 1021 445,717.61 
Warrant 2144-1 dated 06/20/2025 Accounts Payable 1,422,206.58 
Warrant 2145 dated 06/06/2025 Accounts Payable FY25 643,855.55 
Warrant 2145-1 dated 04/25/2025 Accounts Payable FY 26 575,174.23 
Warrant 2145-6 dated 04/25/2025 Accounts Payable FY25 235,509.44 
Warrant 2145-8 dated 04/25/2025 Accounts Payable FY26 556,517.37 
Warrant 2146 dated 04/25/2025 Accounts Payable FY25 508,730.95 
Warrant 2146-1 dated 04/25/2025 Accounts Payable FY26 805,654.63 
Warrant 2146-2 dated 04/25/2025 Accounts Payable 829,742.58 
Warrant 2145-5 dated 04/25/2025 Middlesex Retirement 2,051,582.00 
Warrant 2145-2 dated 04/25/2025 Mass Bay Health -July 25 834,985.61 
Warrant 2146-4 dated 04/25/2025 Mass Bay Health -Aug 25 830,880.21 
Warrant 2144-3 dated 06/20/2025 Sales Use/Meals Tax - May 2,897.26 
Warrant 2145-3 dated 07/18/2025 Sales Use/Meals Tax - June 564.31 
Warrant 2145-4 dated 07/04/2025 Lowell Five Cr Card Fees -June 25 4,454.84 

Warrant 2146-5 dated 08/15/2025 Lowell Five Cr Card Fees -July 25 2,733.27 

ROLL CALL VOTE: 6 Yes, 2 Absent (Mr. Richardson, Mr. Nacco) 

REPORT OF GENERAL COUNSEL 

There was no report of general counsel. 

REPORT OF SUPERINTENDENT-DIRECTOR 

Superintendent Davis began by welcoming everyone to another school year and provided a brief 
introduction of the newest members of the Administrative team. These included Ms. Jennifer 
Machado, the Director of Practical Nursing, as well as Mr. Robert Maiella, the Manufacturing, 
Engineering, and Technology CTE Chairperson. 
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Superintendent Davis informed the committee that Greater Lowell Tech was once again selected as a T­

Mobile #FNSGL (Friday Night SG Lights) $SK Friday Winner. She added that T-Mobile will be coming to 

our Homecoming Game to present the check during half-time. 

Superintendent Davis informed the committee that Greater Lowell Tech was once again awarded WIOA 

In-School Youth Services funds from the MassHire Greater Lowell Workforce Board in the amount of 

$77,097 to provide services to thirty (30) in-school at-risk youth. 

Superintendent Davis informed the committee that Greater Lowell Tech has been awarded the Career 

Technical Initiative Round 10 Grant. Although the original notification letter provided showed the 

award amount of $698,000, we have been notified that this has been increased to $870,000. Greater 

Lowell Tech will provide training to eighty-six {86) adult participants for Electrical, Welding, Plumbing, 

Carpentry, Auto Tech, and Culinary Arts positions. 

Superintendent Davis invited Ms. Machado, Director of Practical Nursing, to join the table to provide 

an LPN Admissions update to the committee. Ms. Machado began by informing the committee that 

the Board of Nursing recently put a cap on admissions. The typical cohort in the day program is 40 

students and the evening program is 40 students. In June, the Board cut that number in half, bringing 

it to 20 students for the day division and 20 students for the evening division. Ms. Machado detailed 

that the cap on our admission was placed due to the lack of direct patient care for our mental services, 

as well as our maternal child services. She added that she has recently attained both mental health 

clinical opportunities for mental health as well as maternity; therefore, those contracts are now 

available. Superintendent Davis added for clarification that prior to obtaining these direct care 

contracts, the education was provided using simulation; however, the Board required more inpatient 

direct care in place of simulation. Ms. Davis added that these types of placements were very difficult 

to find. Ms. Machado noted that a search was conducted within a 25-mile radius and unfortunately 

due to other schools in the area, there was no availability until the recent affiliations. She informed 

the members that the Board is requiring no more than 50% of simulation and unfortunately in the 

maternal child we were providing 100% simulation. Because of that, although we are still approved by 

the Board, they have placed the program on warning status and put a cap on our admission. Ms. 

Machado added that she has recently spoken with one of the members on the Board regarding the 

recent change in our curriculum and moving forward, Ms. Machado will be submitting another request 

in December to increase our cohort back to its original admission now that we do have the direct 

patient care in place. Committeeman Bahou asked if we received a warning that this could possibly be 

coming. Superintendent Davis responded that she believed the former Director was aware and 

searches were being done in the area trying to acquire contracts but were unable. She added that we 

were fortunate to have found one in New Hampshire and that one of our instructors is licensed in NH 

to be able to use that, as well as work with the Department of Corrections, Emerson, and Lowell 

General for the mental health placements. Ms. Davis added that they did go before the Board this 

summer and presented the signed contracts, but was too late. Committeeman Bahou asked about the 

eighty (80) students accepted. Superintendent Davis informed him that a blind lottery was held in June 

and whomever was selected out of the random lottery was deferred to next year's admission. 

Committeeman Bahou asked this occurred to other schools within the district. Ms. Machado 

responded yes and that some school unfortunately were closing due to the same issue. 
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Superintendent Davis informed the committee that she would be looking for the committee's approval 

of revised Cooperative Education Agreement. She reviewed the individual changes in the copy 

provided to the members which included updating the non-discrimination statement, as well as minor 

language additions under 'Student Responsibilities & Expectations' and to the bottom of the document 

page. Superintendent Davis also provided an update on the co-op numbers, informing the members 

that 22% of the class of 2026 would be starting the school year in cooperative education placements. 

MOTION: by Mr. Sheehan, seconded by Mr. Bahou to approve the Cooperative Education 

Agreement. 

ROLL CALL VOTE: 6 Yes, 2 Absent (Mr. Richardson, Mr. Nocco) 

Superintendent Davis asked Ms. Encarnacao, Director of School Counseling, to join the table to review 

the changes to the Medication Administration Policy before asking for approval. Ms. Davis added that 

the changes have also been included as updates in the 2025-2026 Student Handbook. Ms. Encarnacao 

reviewed the language change with the committee, noting the additional language is a result of a 

recent change in the Massachusetts law that school nurses can no longer administer or delegate 

administration of any medications during any part of a school field trip that occurs outside of 

Massachusetts. 

MOTION: by Mr. Sheehan, seconded by Mr. LeMay to approve the Medication Administration 

Policy. 

ROLL CALL VOTE: 6 Yes, 2 Absent (Mr. Richardson, Mr. Nocco) 

Superintendent Davis asked Ms. Lisa Martinez, Director of Technology, Enrollment & Information, to 

join the table to review the present changes to the Student Acceptable Use Policy (AUP) before asking 

for approval Ms. Davis added that the changes have also been included as updates in the 2025-2026 

Student Handbook. Ms. Martinez informed the members that the Acceptable Use Policy has been 

changed and is very similar to the current policy used by the staff. Ms. Martinez provided a key 

summary of changes which included the purpose of the AUP, revamping some of the technology 

guidelines, addition of social media expectations, security and passwords, violation consequences, 

parent/guardian responsibilities, as well as key laws that are referenced. Mr. Bahou inquired about 

student passwords and if they create their own or are they assigned a password. Ms. Martinez 

responded that students do create their own passwords and are required to change them periodically. 

MOTION: by Mr. Bahou, seconded by Mr. Sheehan to approve the Student Acceptable Use Policy 

for Digital Information, Communication, and Technology Resources. 

ROLL CALL VOTE: 6 Yes, 2 Absent (Mr. Richardson, Mr. Nocco) 

Superintendent Director asked Ms. Martinez to remain to provide an update on the Admissions Policy. 

Ms. Davis introduced Atty. Jennifer McGrew from our legal counsel who was present to answer any 

questions in regards to any legalities to the new updates to admissions. 
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Ms. Martinez began by informing the members that on May 20, 2025, the Board of Elementary & 

Secondary Education voted to change both the processes by which middle school students become 

aware of Career Technical Education (CTE) and admissions process at CTE school and vocational 

schools as well as vocational programs. Beginning with the 2025-2026 admission cycle for students 

entering in the fall of 2026, when a CTE School has more applicants than available seats, students must 

be accepted by a lottery conducted by our school. She included that the lottery shall be conducted in a 

public place and with reasonable public notice, adding that the lottery can be done electronically 

provided that the methods be shared publicly, the process fair, and selection random. Continuing, Ms. 

Martinez informed the members that there are two choices with this new regulation; a blind lottery or 

a weighted lottery. However, adding that there is a piece for student awareness which is a qualifier 

that can be used in either the blind or weighted lottery or chosen not to use at all. If student 

awareness is chosen to use as a qualifier, there are requirements for both the CTE school, as well as 

the student applicant. The CTE school must hold at least 2 in-person information sessions and at least 

2 virtual information sessions. The student applicant, in order to be entered into the blind lottery or 

the weighted lottery, must demonstrate awareness by one (1) of the following: attending an open 

house or information session (in-person or virtual), participating in CTE school or program tour, 

completing a video module created by CTE school or by DESE, or completing another DESE approved 

measure. 

Ms. Martinez continued with a detailed explanation of the choosing a weighted lottery versus the blind 

lottery. If criteria are chosen to be used, and the school does not meet the Department of Elementary 

and Secondary Education's (DESE's) comparison index standards that there is not disproportionality for 

special programs, then the criteria shall be approved annually by the school committee. The 

Superintendent would submit an annual attestation that the admissions policy complies with federal 

and state law including laws addressing discrimination. DESE would be able to take what they deem as 

necessary action to address where the admissions policy and practices, if we choose to use any of the 

criteria for the CTE, if they do not comply with applicable state and federal laws and regulations and 

order compliance actions including revisions to or replacement of existing admissions policies. This 

means they can put interventions in place that may include a requirement that we do not use any 

criteria at all. 

Superintendent Davis reviewed each slide which listed detailed information of both the weighted 

lottery in comparison to the blind lottery options. Ms. Davis noted that if we choose to use selected 

criteria, you could choose to use all three, two, or one. This included the following information: 

Weighted Lottery (1 additional weight allowed for each DESE-approved criteria used): 

• Student Attendance (Fewer than 27 unexcused full-day absences 270 days prior to application 
date after Grade 7.) 

• Student Discipline (Students who have not been suspended or expelled pursuant to M.G.L. c71 
37H or 37Hl/2 270 days prior to application date after Grade 7.) 

• Student Interest - Non-Evaluative (1 of the following) (Interview, audio or video submission, 
personal essay, letter of recommendation from a non-family member, or other measure 
approved by DESE.) 
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Blind Lottery: 

• Promotion to the grade applying for admission. 
• Complete and submit application. 
• Public, random drawing. 
• Transparent process announced with at least 1 week's public notice. 

Vice-Chairman LeMay asked what the consequences would be if these conditions aren't followed or if 

the committee doesn't accept them. Superintendent Davis deferred the question to Atty. McGrew 

who responded that if it is not accepted, then DESE can say that we're not in compliance and the 

school could lose their funding and all support provided by DESE, as well as make it so that we're no 

longer able to operate. Ms. Davis added that, as a governing board, the School Committee still has the 

decision making to choose either a weighted lottery or a blind lottery. Ms. Martinez reviewed the 

blind lottery option, stating that every student would have to be promoted to the grade their applying 

for, complete and submit an application, there would be a public random drawing, and there would be 

a transparent process announced publicly at least one (1) week's prior. Superintendent Davis added 

that if the school chose to use awareness as a qualifier, then the student would have to demonstrate 

one of those awareness suggestions in order to be placed into the blind lottery. Superintendent Davis 

and Ms. Martinez reviewed the student awareness qualifier information again from the first slide 

shown earlier. 

In response to Chairman Morin's question as to what Superintendent Davis would recommend, Ms. 

Davis responded that she would recommend all that is allowable; stating that she believes the criteria 

of attendance, discipline and interest is critical at Greater Lowell in order to be able to maintain high 

expectations and standards that we currently and have and to safely provide a CTE education to our 

students. 

Committeeman Sheehan expressed his frustration regarding the new admissions policy mandate set 

forth by DESE, in particular the amount of absences allowable, stating that he will not be supporting 

this change. Superintendent Davis stated that attempts were made for over 2 years to communicate 

this through significant advocacy, MAVA, parents, and industry representatives, trying to state the case 

and DESE superseded. Ms. Davis continued that she felt the focus now would be how we want to 

move forward, adding that losing funding is something she does not want to see happen. She would 

like to begin the process as a weighted lottery using what is allowable, adding that the real answer is 

out of our hands in that vocational education should be a choice for every student, but there are just 

not enough seats. Superintendent Davis informed the members that she was not looking for the 

members to make any decisions at this moment, and the information provided at this meeting was to 

inform them of the updates and choices that will need to be made. She added that a revised 

admissions policy is being developing and will be presented at the next meeting, as it must be 

submitted to DESE by October 1st and is seeking their support in moving forward to the next step. 

Vice-Chairman LeMay expressed his frustration with the admissions policy mandate, stating he feels 

that our hands are tied and proposed that the committee go into executive session to discuss the topic 

in further detail as a full board. Committeeman Sheehan added that it was not his intention for the 

school to lose funding and asked for clarification on whether this is state law or something coming 

down from DESE. Atty McGrew stated that it was regulation and is not just a mere suggestion. She 
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added that, as Superintendent Davis noted, being able to use the weighted lottery so the school has 

some controls over the kind of focus wanted, and it's also something that can be revamped and voted 

on every year. Vice-Chairman LeMay stated that this was a very important matter and should involve 

the full board. Committeeman Hogan agreed with Mr. LeMay and stated he would be happy to second 

a motion of the committee as a whole prior to the next meeting to thoroughly discuss. Committeeman 

Bahou stated that as a committee as a whole they need to go ahead and have that discussion to 

choose what's best for everyone. Mr. Bahou added that the state has grossly misinterpreted this and 

there has been a waiting list in vocational schools for years and is a problem. After continued 

discussion and final comments, further discussion will be held at the next School Committee meeting 

and have an executive session prior to that. Superintendent Davis added that she and Ms. Martinez 

would be presenting their recommendation for the admissions policy and be looking for the 

committee's vote. Committeeman Gitschier asked if there was an option to file an injunction. Atty. 

McGrew answered that was something that could be looked into at a later time because the policy 

wouldn't go into place until 2026; therefore, there's a year to continue to advocate for a change in 

regulations or more flexibility in the regulations. She added the best way moving forward was to have 

a policy in place that is within the bounds of the regulation and then continue to push forward with a 

change. 

Committeeman Bahou referenced the motion on the floor to go into executive session one hour before 

the next scheduled School Committee meeting and seconded the motion, asking for a vote. 

Superintendent Davis asked for clarification with Atty. McGrew as to whether the discussion could be 

held in executive session as this is a public topic. Atty. McGrew replied that the meeting would need to 

be held in public session and could be done through a sub-committee who can then present it to the 

larger board. Committeeman Sheehan requested to move this to a policy sub-committee meeting 

before the School Committee meeting, adding that all members are able to attend the policy sub­

committee meeting. A Policy Sub-Committee meeting date & time prior to the next School Committee 

meeting will be determined in the near future. 

Superintendent Davis continued with the last item on her agenda which is the 2025-2026 Student 

Handbook before asking for the committee's approval. She invited Mr. Haas, Director of Curriculum & 

Instruction, to provide a brief summary of the proposed changes for each individual item, providing 

clarification and answering questions before asking for their approval. Mr. Haas informed the 

members that a lot of the revisions were housekeeping items relating to date changes, as well as some 

adjustments previously discussed by Mr. Martinez and Ms. Encarnacao relating to the AUP and 

Medication Administration Policy. Other items updated included revisions to the John & Abigail 

Adams scholarship language, the Koplik Certificate of Mastery Language, as well as the addition of one 

of the benchmark assessments which is the Renaissance Star Reading & Math. 

MOTION: by Mr. Sheehan, seconded by Mr. LeMay to approve the 2025-2026 Student Handbook. 

ROLL CALL VOTE: 6 Yes, 2 Absent (Mr. Richardson, Mr. Nocco) 

Superintendent Davis informed the members that she had one additional item to announce that came 

about this week after previously being embargoed. Ms. Davis stated she was happy to report that 

Greater Lowell is going to be able to launch the new Veterinary Science program. All of the incoming 
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freshman class will be able to go through that exploratory program and will be a new CTE choice for 

incoming freshmen this school year. Ms. Davis thanked the following individuals who were 

instrumental in making this happen: Ms. Valerie Branco, Allied Health & Communications CTE; Mr. 

Haas, Director of Curriculum & Instruction; Mr. Gitschier, Director of Plant Services and his entire 

maintenance team (Mr. Morash, Mr. Taylor, Mr. Riley and Mr. Lenzi, Jr.), Ms. Martinez, Director of 

Technology, Enrollment & Information; members of our Construction Cluster: Mr. Mark LeMay, CTE 

Construction & Transportation Chair, Carpentry instructors - Mr. Couillard and Mr. Brown and their 

students; Plumbing instructor - Mr. Flood and his students; Electrical instructors - Mr. Weed and Mr. 

St. Gelais and their students; P&D instructor - Mr. Donahue and his students; and Masonry instructor 

Mr. Piper and his students. 

REPORT OF BUSINESS MANAGER 

School Business Administrator Mr. Knight provided the committee with an explanation of the budget 

line transfers request and asked for approval totaling in the amount of $13,690. 

MOTION: by Mr. Sheehan, seconded by Mr. LeMay to approve the budget line item transfers. 

ROLL CALL VOTE: 6 Yes, 2 Absent (Mr. Richardson, Mr. Nocco) 

School Business Administrator Michael Knight informed the committee members that GLTHS has the 

opportunity to offset next year's assessment FY26 to the member communities for transportation. An 

excess transportation reimbursement over the budgeted amount of $561,125 was received in FY25. 

Mr. Knight added that this funding would need to be moved to the revolving account established in 

2021 in order to offset the assessment. 

MOTION: by Mr. Bahou, seconded by Mr. Sheehan to move the $561,125 excess revenue in 

Chapter 71 transportation reimbursement received in FY25 to the Regional 

Transportation Reimbursement Fund. 

ROLL CALL VOTE: 6 Yes, 2 Absent (Mr. Richardson, Mr. Nocco) 

OLD BUSINESS 

Outstanding Items from Previous Meetings 

1. Superintendent's Wall (O'Hare) 
2. Building Security (Sheehan) 

NEW BUSINESS 

There was no new business. 
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COMMITTEEPERSON MOTION 

There were no committeeperson motions. 

REPORT OF SUB-COMMITTEES 

There was no report of sub-committees. 

ADJOURN 

MOTION: by Mr. Bahou, seconded by Mr. Sheehan to adjourn the meeting at 7:52 p.m. 

ROLL CALL VOTE: 6 Yes, 2 Absent (Mr. Richardson, Mr. Nacco) 

Meeting Documents: 

Meeting Notice 

Agenda 

Minutes for Approval: June 12, 2025 

Copy of T-Mobile Award notification 

Copy of WIOA Grant Award Letter 

Copy of Career Technical Initiative Round 10 Grant Award Letter 

Copy of proposed Cooperative Education Agreement 

Copy of the proposed Medication Administration Policies 

Respectfully submitted, 

Colette Edmonds 

Recording Secretary 

Copy of the proposed Student Acceptable Use Policy for Digital Information, Communication, & Technology Resources (AUP) 

Copy of proposed 2025-2026 Student Handbook 
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