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Tredyffrin/Easttown School District

Action Line

A Recap of the September 29, 2025 Regular School Board Meeting

At the September 29, 2025 Regular School Board
Meeting, the Board approved the following:

Consent Agenda

Approval of Board Meeting and Board Committee
Meeting Minutes

The Board of School Directors approved the minutes of
the August 25, 2025 Regular School Board Meeting, May
6, 2025 Policy Committee Meeting, June 5, 2025 Finance
Committee Meeting, May 13, 2025 Facilities Committee
Meeting, and May 22, 2025 Education Committee
Meeting.

Financial Reports for July and August 2025

Routine Personnel Actions
Resignations/Releases/Retirements
The Board of School Directors approved the following
resignations/releases/retirements:
Kathryn Jones, general kitchen worker, DES
David Preston, Food & Nutrition Services Supervisor,
TEAO

Leave of Absence
The Board of School Directors approved the following
leave of absence in accordance with policies 4200; 4220;
4600 and 4610:

Jessica Koschmeder, teacher, VFMS

Appointments
The Board of School Directors approved the following
appointments; changes in position and/or location:
Jessica Anderson, (.56) FTE general kitchen worker,
BES
Corinne Casey, purchasing assistant A, TEAO
Jose Colon-Laird, custodian, DES
Jackson Dusinberre, teacher, Long Term Substitute
Teacher Contract, VFMS
Megan Elder, teacher, Long Term Substitute Teacher
Contract, HES
Damika Harris, change to Secretary AA, TEAO
Lisa Hochstetler, teacher, change in assignment to (.5)
FTE BES, (.4) FTE DES, (.1) NEES
Inayah Johnson, secretary B, CHS
Ixchele Ortiz-Cajigal, homebound, 504, IEP tutor,
District
Jacklyn Shragher, teacher, Temporary Professional
Employee Contract, DES
Gabrielle Vollum, payroll clerk AA, TEAO
Aliza Winneg, (.7) FTE Long Term Substitute
Teacher Contract, CHS

Probationary Period Wage Adjustments
The Board of School Directors approved the following
wage adjustments consistent with the collective
bargaining agreement for the following employees who
have completed the 90-day probationary period.

Yola Chavez, custodian, HES

Kathleen McKay, custodian, CHS

Isaiah Nettles, custodian, CHS

Contracted Services for the 2025-26 School Year

Dual Enrollment Agreement with Gwynedd Mercy
University

The Board of School Directors approved the dual
enrollment agreement with Gwynedd Mercy University to
be implemented beginning with the 2025-26 school year.

Additional 2025 Classroom and Supplemental
Textbook List

Additional 2025 Summer Workshops and Participants
Change Orders

Amendment to the Administrative Service Agreement
with QCC Insurance Company

The Board of School Directors approved the amendment
to the agreement in the form presented between QCC
Insurance Company and Tredyffrin/Easttown School
District for the contract year period July 1, 2025 through
June 30, 2026.

Acceptance of Gift
The Board of School Directors accepted with pleasure
and appreciation the following donation:
Nine trees donated by Anne Ikeda to the Tredyffrin/
Easttown School District valued at $8,000.

Agreement with Sheraton Valley Forge King of
Prussia

The Board of School Directors approved the agreement
between Sheraton Valley Forge King of Prussia and the
Tredyffrin/Easttown School District for the 2027 junior
prom on May 22, 2027 at a cost not to exceed $37,612.50.
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Agreements with YMCA of Greater Brandywine
The Board of School Directors approved the agreements
between YMCA of Greater Brandywine and the
Tredyffrin/Easttown School District for use of their
swimming facilities for practice and swim meets for the
Conestoga High School swim team at an amount not to
exceed $24,684 for practice and $4,856 for swim meets.

Educational Services Agreements

Amendment to the Agreement with The Stepping
Stones Group

The Board of School Directors approved the amendment
to the agreement between The Stepping Stones Group and
the Tredyffrin/Easttown School District originally Board
approved on July 10, 2025 to provide healthcare and aide
services to District students for the 2025-26 school year.

Agreement with Woodhaven Recovery LLC

The Board of School Directors approved the agreement
between Woodhaven Recovery LLC and the Tredyffrin/
Easttown School District to provide educational services
to a District student for the 2025-26 school year.

Contracted Bus Drivers for the 2025-26 School Year

Pennsylvania School Board Association (PSBA)
Leadership Ballot PSBA Insurance Trust Board Ballot

Priority Discussion - None

Other Actions Under Consideration
Policy Recommended for First Reading
The Board of School Directors approved the following
policy, on a first reading basis, as ready for adoption at
the next regular meeting:
Regulation 9331: Tobacco Products: Possession and
Use (Students)

Regulation Recommended for Approval
The Board of School Directors approved the following
revised regulation:

Regulation 9331: Review of School Board Policies

Public Comment
The Board received comments from community
members on the following topics:
e TEMS Auditorium, Homecoming, and Crossing
Guards

Information

Future School Board Meetings

Monday, October 27, 2025, Regular Board Meeting -
7:30pm, at Conestoga High School, 200 Irish Road,
Berwyn, PA 19312.

Monday, November 24, 2025, Regular Board Meeting -
7:30pm, at Conestoga High School, 200 Irish Road,
Berwyn, PA 19312.

2025 Summer Workshop Summaries
International Exchange Students

Adjournment
The meeting was adjourned at 8:41pm.

2025-2026 School Board Meeting Schedule

Monday August 25, 2025

Monday September 29, 2025

Monday October 27, 2025

Monday November 24, 2025

Monday December 1, 2025

Thursday January 5, 2026

Monday January 26, 2026

Monday February 23, 2026

Monday March 9, 2026 (Budget Workshop 1)
Monday March 23, 2026

Monday April 13, 2026 (Budget Workshop 1)
Monday April 27, 2026

Tuesday May 26, 2026

Monday June 8, 2026

School Board business meetings are streamed live on
TETV, Comcast Channel 14 and Verizon Channel 20,
youtube.com/user/teschools and tetv.net.

Recordings of the meetings are available on the
Tredyffrin/Easttown School District website at
www.tesd.net.

Please visit the T/E website at www.tesd.net for
current information on meeting times, locations,
agendas and minutes of Board business and committee
meetings.

Click here to sign up to receive the District’s
eNewsletter.

Prepared in the Office of the Superintendent

September 2025
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