Lakeland Joint School District No.272 1630

The Board of Trustees
Evaluation of Board

The Board of Education believes the efficiency of Board operations directly affects the
efficiency of district operations. Therefore, the Board will conduct an annual evaluation
that will be made up of:

1. A self evaluation instrument for each Board member;

2. A self evaluation of the Board as a whole to be completed by each Board member
with the results tabulated and discussed.

The evaluation instruments will be based on the process and outcome goals of the
district and the Board's role and measure of success in achieving them.

The results of these instruments will be discussed each school year, and revised
standards and priorities will be set as deemed appropriate by the Board.
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