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AGENDA lecton
1. Foundations

Team, Goals, Schedule, Demographics

2. Community Engagement

Recap of Community Conversations, Think Tanks, Teacher Input
Project Email & Website

3. Case Studies & Concepts
“School Within A School”

Case Studies
a. New Construction, New Site - Barnum Elementary School, Cheshire, CT
b.  New Construction, Occupied Site - Norton Elementary School, Cheshire, CT
c. Seplic Considerations - Neck River Elementary School, Madison, CT
d. Renovate As New - Latimer Lane Elementary School, Simsbury, CT

Conceptual Explorations

4. Preferred Options ~ Roundtable Discussion

Review of Options
Other Considerations Beyond Costs...
Roundtable Discussion

5. Next Steps




FOUNDATIONS

Team, Goals, Schedule, Demographics
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TEAM RE-INTRODUCTIONS [ | Tegton

JEFF WYSZYNSKI ANTONIA CIAVERELLA KRISTEN MITCHELL BRADLEY PARK
AlA EDAC, LEED AP BD+C, PLA, LEED GA
WELL FACULTY, FITWEL
Principal-in-Charge / Architectural Designer, MEP Engineering, CES

Primary Contact Engagement Facliitator Senior Project

Manager, Langan

STAFF OF

50 PEOPLE 90% 100+ k-12

REPEAT CLIENTS PROJECTS

Civil Engineering, MEP Engineering, Fire Protection
Landscape Architecture

Structural Engineering

LANGAN CONSULTING ENGINEERING SERVICES (CES) ‘ MICHAEL HORTON ASSOCIATES




PROPOSED MILESTONE SCHEDULE (-.icq03/0725 [/} Teeton
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Existing Conditions

Analysis O Working Group Meetings (Virtual)
f Building :
| Walkthroughs . PES/GES Study Committee (In-Person)

116 Analysis E. C. Report
é Programming & Needs Assessment

8 Interviews and}’ Capacify & [
Analysis Benchmarking Program Development

- Late Summer ~
Session 1 ~ 1:30 - 3:15 PM @ GES Select Preferred
Session 2 ~ 4-4PM (Town/Community) Option

Refine Preferred Option

Session | ~ 1:30 - 3:15 PM @ PES
Session 2 ~ 4-6PM (Town/Communify)

4/10 5/22
1130 5#m) @ 4/22 gsew) 515 (e Q 614 som
Conditions J;.’Ezol'ncn | i Inifial Oplions & | Finalizing the Plan & | BOE Wf:’ it
and Thinking Big! | Feedback Next Steps! ] ,M RNIIee

POSSIBLE GRANT APPLICATION 5 | Tecton

ARGHITFOTS

Grant Application Process

(V) BOE Ed. Spec. Approyval(s)

(V) Rlanninglé Zoning 8524

ite)Due Dill, SEG-O58 [Sivey) Ceoles

= %ﬁm O i e ~ Grant Checklist Ifems
W)IADTISUPTOSUBmICTERTESS F, i
3, (V) 23te0lish Bullellne) Sonmimliiae minutes, with approved motions/votes
7 (V) Auri), Plelns & Soaglileclions

for the grant application.
3, Unliotineli 83ilmelia (Incd2pancd2101)

9, Aporootdilon of Funcing (Ca11,)

10, Elaeironic Sreani Apolicdilorn 2



MICRO SCHEDULE 5| Teaton

2025 2026

ol —

Possible Ref.

Grant Application Process
(V) BOE Ed. Spec. Approval(s)
(V) Planning & Zoning 8-24
Site Due Dil., SCG-053
Enroliment Projections

(V) Auth. Supt. To Submit Grant
(V) Establish Building Commitiee Grant Due Prlorlty List
(V) Auth. Plans & Specificalions June 30th Dec. 15th
Uniformat Estimate (Independent)

SO O B ON S L G0 (S N

Appropriation of Funding (Cert.) e e e e OPM, ALE,

| cel ¢ :
10. Electronic Grant Application CMR Selection Commence Design Piaie

]ﬂ ‘ Teeton
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Gl Q2 Q3 Q4

& S04 Ehe QTSGR QA E T Qs Q2 LA Q3 FEA QNS IQPESL @3 T IQ SRS G5 Q0

Possible Spring ~ Afternate Fall

Referendum l'\ /% Referendum

June 30" §  Dec. an
Application Deadiine i Priority Ust } ‘

Spring Sesslon
Grant Approval

Proposed Project
Completed Fall 2030

J) Proposedilimel/ame:

Feas:bmty Communily | RFQ Design Phase piesdg Consfrucfion Phase
Sfudy Engagement RFP {14-16 Monihs) f {18-24 Months]

Procure Design
Team, OPM, CMR




EXISTING CONDITIONS vour schoot raciumes l‘ PRGN

GAINFIElD ELEMENTARY SCHOOL

MIDDLEBURY
Memorial Middle School O k

Middlebury ¢
_£Elementary School
B 1909, ¥

(E) Enroliment: 319 q b : g 23 = — It long Meadow
Grade Level: K-5 Fi T Tl & ~ Pomperaug ‘O El'ementnry Schonl
Year Built: 1941 4 High School V12052332
3 Af

SOUTHBURY

Gainfield
Elementary School
i ~375F1

L i
) ‘Rochanibeau
Pomperavg —~‘Middle School

Elementary Schoo!

(E) Enroliment: 395
Grade Level: K-5
Year Built: 1967

teston Y POMPERAUG ELEMENTARY SCHOOL

i ’ £ LA POMPERAUG ELEMENTARY SCHOOL 1] HEEL

5 i o AT P L 4 L o
ASSESSED: POMPERAUG ELEMENTARY SCHOOL roousseoacass ! POMPERAUG ELEMENTARY SCHOOL
("""“‘ 5 o
« SITE S— .

* VINTAGE
+ CURRENT ROOM USE
*  BUILDING ENVELOPE
*  BUILDING SYSTEMS >~ , :
+  CODE & LIFE SAFETY _a_ | | ==z SR [ e
*  INTERIORS/FF&E | ok A | : Al

+  PROGRAM NEEDS




ASSESSED:

» SITE

+ VINTAGE

+ CURRENT ROOM USE
+ BUILDING ENVELOPE
* BUILDING SYSTEMS

+ CODE & LIFE SAFETY
+ INTERIORS/FF&E

* PROGRAM NEEDS

We are tasked with evaluating GES & PES, but as opportunities are
studied for the size & construction of these schools...

ARE THERE OPPORTUNITIES TO
IMPROVE THE STUDENT EXPERIENCE
AT LMES & MES THAT SHOULD ALSO
BE CONSIDERED?

Consider existing

modulars? Consider

relieving
capacity.
concerns /5 lecton
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Number of

lunch waves Smaller cafeteria

& gym




EXISTING CONDITIONS SUMMARY

ASSESSED:

« SITE

+ VINTAGE

+ CURRENT ROOM USE
+ BUILDING ENVELOPE
« CODE & LIFE SAFETY
+ INTERIORS/FF&E

* PROGRAM NEEDS

EXISTING CONDITIONS SUMMARY

ASSESSED:

» SITE

+ VINTAGE

« CURRENT ROOM USE
* BUILDING ENVELOPE
« CODE & LIFE SAFETY
+ INTERIORS/FF&E

* PROGRAM NEEDS

LONG MEADOW ELEMENTARY SCHOOL ¢sn genson ra

LONG MEADOW ELEMENTARY SCHOOL ssnscars (1 Neston 8

| Site Consideralions

M'D/[?I.EBURY ELEMENTARY SCHOOL 550 Whittemore Rd

MIDDLEBURY ELEMENTARY SCHOOL ssomtinerore 2 fecton

Exisling Bunding ~ 49176 SF |

Site: 14.5 Acres

Site Consideralions |

Tecton

MIDDLEBURY ELEMENTARY SCHOOL sowhacocnc 24 e

e

fecton

feacale]

Archifeclirol Exferior:

Bl TR

moR W | o
MIDDLEBURY ELEMENTARY SCHOOL 550 m

i o
3 N




EXISTING ENROLLMENT area anaursss Jh | Tecton

Building Name

‘Gainfield Elementary

Pomperaug Elementary 1986787 | Kb 395 66,079 167

*Enroliment data vliized above was laken from MP Planning Report dated Novemnber 2024

DETERMINING THE SIZE OF YOUR BUILDING [ ateston

RSD15 Actual and Projected PK-12 Enrollmen& 2015-16 to 2034-35

5,000
4,500
4,000
3,793 4.0 3,806
3,631 3,628 3677 3,625 i
3,513 3539 4 400 o sl e SRS D e v e 72
S5 3435 ;168 Hazﬂzsgéi:::‘éﬁﬁi_______._........._
waSRREE e 3,465 3,456
3,000
2,500
= o LW = == = Medium = o= e High es—Actyal
2,000
GRBEA e MR o S a0 b s A e o s R s
~ R N N
Cain Ao Q\‘”ﬂ’ @f" &,\f‘v Q{y'” @,ﬁ, @‘"’m dﬁ’} @o,'v 6{}:1’ @""ﬂ’ @9?: @Q:b @\?: @,L?: 6‘?’?’ 6‘9?)
s R Sl s S R e B i R I S Rl v

*Envollment data uliized above was taken from MP Planning Report doled November 2024



DETERMINING THE SIZE OF YOUR BUILDING b | ion

: Colo L /17 By & ' Consider capacity
Region 15 Elementary.Sehssi=d4=E) Projected Enrollment reducﬁon'so-J&@LMES ‘

2024-25 to 2034-35"
550 - i PK +64-80P‘ ; Yﬂfghfﬂggs‘
= ear for P
506 { so7 ' :
500 483 L f2 - “)i 200 =
469 470 s e
456 M8 aa @ 446
e 3 e : : 435

415

£ 395 395 A : @
. : 374 373
356 361 S . : - 370. ol
338 JR: — Highest 8-
P 319 330 B : C::.:, Year for GES
s 347

- o 4“/330— 338 345 346 345 336
309 303 310 310 Existing PK @ LMES 64-90P
Consider adding PK ~ 80PK
250
45 20 2 2 2% o 2\ A Joc 2k a5
e P P A P P S0 o s R Mt
wess Gainfield (GES) s | ong Meadow (LMES) s Middlebury (MES) s Pomperaug (PES)

*Enroliment data ufiized above was faken from MP Plonning Report dated November 2024

COMMUNITY ENGAGEMENT

Recap of Community Conversations, Think Tanks, Teacher Input

[)4 I'ecton
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Topics of Insurance

conversation... costs of New :
vs. RNV Adding
to LMES

CULTURE Consolidation Class
Concerns - Size

Brookfield

SAFETY Outdoor
Education
Poll Teachers to
gef their feedback
Atfracting before coming to Small Feel,
Talent the community Home Town
Schools

CAMPUS
with multiple

Tratias Building Travel time
e

Community on a bus

CC#2 @ PES ~ Recap (4/10/25)

i VY ey s e (o \

MADISON NECK RIVER ELEMENTARY SCHOOL
New Construction
Grades PK-5
640 Students
90,997 GSF
$61.2 Million TPC
18 Months (Construction Duration)
Completion July 2025

SIMSBURY LATIMER LANE ELEMENTARY SCHOOL

Renovaie As New

Grades K-6

522 Students

68,080 GSF
$39 Million TPC
36 Months (Construction Duration)

Completed 2024




Topics of

conversation... Best Practices;

Learn from others

TRAFFIC Sustainability &

Energy Efficiency

Design

Trends

Student
Performance

School Size

What happens to
the existing
buildings if we

(LI consolidate?

Athletic

Fields Construction

Costs

CC#2 @ PES ~ Recap (4/10/25) Pius a building tour of PES!

Q: What pathways have others

The nationwide
average age of a

387

school building is of public
] schools were
49 years built before
1970.
GES ~ 83 Yrs. GES ~ 1941
PES ~ 57 Yrs. PES ~ 1967

CT average age
for elem. schools

~56 Yrs.? P S

Security
Strategies

Poll the
Teachers

Tecton
LA,

| prefer new if if is
east disruptive
even if it costs more

"
1 j 4
b 1]
I8

T
Build New PES & GES (two new B

buildings & address capacity
concerns at LMES/MES)

taken@
Proactive vs.

Emergency

Fewer
than half

have undergone
significant
renovation or
replacement
since originally
constructed.!

Y Of the spending in )

Tecton

ARCHITECTS

0y

SY'21-'22 for facility
expenses, the majority
was dedicated to

New
Construction

versus maintenance

of existing buildings.!

Over last 3 Years...

12 New (67%)
6 RNV (33%)

1. 2025 Infrastructure Report Card American Society of Civil Engineers (ACSE)
2. 2013 Department of Adminisirative Services Report on the Condition of Connecticut's Public School Facilities

3. hhps://portal.ct.gov/das/grants/priority-listelanguage=en_US



RESEARCH RESOURCES

SCHOOLS! Asct
7 \ eric luh uuux

Environments;
hitps:, leverclassroo

msdesign.co.vk/reports-
guidance e

ard.edu/re; h/schools

’ Ccnmclkut 5
I! port Cards

2025 School Building
ct Priority List

/5 | Teeton
ks ARGHITES

2021 STATE

Other Resources;

Rea d this
N Book g

Env fonmenf HOW-THE BUILY,

& Resiliency; ENVIRONTENT
hitps:, wellcertified. SHAPES DUR LIVES

' edno
; ANFA

Academy of Neurosclence for Architecture

dsighf. oy/SASStoredP ve State of CT School Facuhnes Report 202]

=%2FCTDO 17 2FR: N

'”" £ . ; . hitps://www.edra.org/

Re, n: z2FRe] Hu age=en US - view- T -on-

edProcesse ardla e

CC#3 @ LMES ~ Recap (5/22/25)

Topics of :
. Economies of Next
conyversation...
Scale Steps

Enroliment
Trends Future-proofing & Student
capacity (what if: experience

IBM as housing) during
PRE-K construction

: Ability fo build What do the
Possible additional CR's teachers

Sites now, or plan? prefere

What does the
committee Any non- What do the
prefer? starters? kids prefer?

-fa
=en U.

‘ lTecton




CC#3 @ LMES ~ Recap (5/22/25) [ | Tewton

List of Questions:

Did you look at the district office building?

Trend rates for enrollment — after the peak, do they decline and why?

All schools run out of space — with this project are we anticinedie - lean we plan for an addition now?)
Pre-K is a wild card — hard fo know the-r ~nd add more?
RNV. vs. New — Are we lookir~

COMENCNRCTS R OO

. Projectiv
committees

. Of the 3 options, is

. What are the option

. Are the other optio

. New on current sit¢.s="do students stay in existing schools during consfruction?

. Have we asked our kids what matters to them#e Not just picfures but asking their thoughtse We could engage
other families this way who haven't been involved yetf...

/5 | lecton

5/25)

}IF /‘.




Recap Thlnk Tank 3-5 Staff (04/30/25) £ | Tecton

Think Tank Activities (Same for both k-2 & 3-5 sessions) ). | Tegton

ACﬁ\/H’ieS: Student Experience. Activity: “Constellations”
Curriculum Insights. Activity: “How Might We”
Guiding Principles. Activity: “Goldilocks”

How Might We

How might we provide an experience that supports .-

Go!dilocks
Every _4& student should experience:
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Think Tank Town/Community (03/05/25)

Topics of !
P Safety in New Other Grade Level

conversation... Construction Culture Impact of Configurations@
Consolidation

I
Overall Allowable Area qfhe, Tax Impact
School Sites? Options for
i District-wide S
Solution to

Staff Overcrowding J
Experience Learning

Impact on H(;W Vg" g:;i Think
LA Regionally

This is not a ‘want to do’ — this is a ‘need to do'.

We are strong as a region - better together than what we can do independently.
Costs are inevitable — it's about the value of our investment.

Learning begins at home — our schools are our second home.

Recap Think Tank Town/Community (04/30/25)

Follow the research to determine if including Pre-K in elementary is a better education

Comparison of histerically. projected values to actual values fo determine accuracy

Zoning of 55+ communities and'its impact on the demographic projections

Explanation of fhe decline, and 2024 modesf growth

Designing for bubble years moving through the building

Age of our buildings and hazardous materials ~ the environmental conditions in any renovation and the cost of
that work

The risks and guarantees from the State in ferms of reimbursement

] school or 2 ~ what do the educators tell us2 What can be learned from Brookfield, New Fairfield...

New Option ~ what if we keep the GES site (New or RNV) and rebuild PES on another town site, giving that Main
Street parcel back to the Town?

Community use of our core spaces (Gym, Cafeteria) ~ no YMCA, the school gyms are used by rec. sporfs
Educational benefif to a K-2, 3-5 on one campus, shared resources in the middle ~ find examples of this model
and ask those districts

Cost per year to the average taxpayer ~ share this with both Town BOF groups. Need to know earlier vs. lafer
from the community what will be tolerable ~ survey them?

What if we didn’t build to state standards, what are the costs ~ this is our opportunity to create the rec. space we
need

What's our simple message ~ communicate the benefit behind the ask
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Stay Connected 5 Teeton

SO 11 pro"eCf .“’ebpage for i/ Pomperaug Regional

updates, presentations, X i %4/ School District 15

documents or reports, and = O T e R P e
announcements!

COMMUNITY

GES-PES Feasibllity Study
Committes Members:

Baard Chalr fex- o] nen - voringl
My Marzo

PROJECT EMAIL

BuildingStudy@region15.org

ITHE WEBSITE

hitps://www.region15.org/board-of-education/ges-pes

CASE STUDIES & CONCEPTS

“School Within A School”, Case Studies, Conceptual Explorations

[/)4 lecton

ARCHITECTS
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School Within A School — Conceptual Explorations

Two Main
Entries &

Upper Admin. Areas

Level

Small
Learning
Community
(SLC)

Dedicated
Core Spaces

Shared Core
Spaces

B

: SHARED (Swrojeera |
SMALL \leaming orea. |

LUGHT GROUP FOR | rm— =
MULTIUSE [ Pioject !

% \Yeaming olea)

Tel;
‘ Break Out tnms 7 DAY

—+ i AR
E

Extended
Learning

I POSSIBLE

\ OPERABLE
| PARTITION
(WO
| CLASSES
ONE SPACE)
22
2E
‘;-’ § SHARED { Project
= SMALL teaming ateal
GROUP FOR -
MULTIUSE

Creates unique grade level
neighborhoods that gathers all
resources in one home base

SMALL LEARNING COMMUNITY - "POD" SCHEME :
GRADE LEVEL NEIGHBORHOOD . - P’



Tecton

ARCHITECTS

“Brid -Le" connection
to agd{ac:’enf grade
level commun

Sr—r—

Could also consider bringing
two grade levels together for

flexibility in “bubble” years SMALL LEARNING COMMUNITY - “L" SCHEME
GRADE LEVEL NEIGHBORHOOD

School Within A School - case Study: Bamum E.S. o dledton

WHAT'S RELEVANT: o Y

New construction

Consolidation of
elementary schools into
larger elementary
schools

Small Learning
Communities

B-3 / ELC Program along
with Specialized Ed.
Program

+ Welland soils

Some possible differences are...

+ Grade level
configuration — é'" grade

New, large, greenfield
site

e, CT | New | Grades PK-6 | 790 Students| 115,465 GSF | $89.9 Million TPC | $74.2 Million CC | 18 Mo. Const, ompletion 7/26




| Tecton
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Barnum
Elementary
School

Chesire, CT

« Grades PK-6

« 115,465 GSF

+ New Site (40.19 Ac.)

Tt
< t’ﬁ.‘nﬂ'ﬁt‘_ .auog p

MAIN E

Key Features:
Q} Safe and Secure Enfry
(;(2) Qutdoor Learning & Play

@ Separate Parent & Bus Drop-Off

KEY DESIGN FEATURES:
@ Safe & Secure Entry

@ Administration & Nurse

@ Gymnasium

s W= Platform

@ Cafeteria

di Kitchen & Servery

@ Music/Instrumental

S Visual Arts
= @ Media Center
=l by
EmE Courtyard
@ Pre-K Learning Community
S 9 ; : :
53.% @ Kindergaorten Leaming Community
@ Grades 1-2 Learning Community
@5;?
See am @ Grades 3-4 Learning Community
. @ Grades 5-6 Learning Communily
Ty
D
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KEY DESIGN FEATURES:
(D Safe & Secure Entry
30.:, _ qﬁ‘ »a @ Adminisi.roiion & Nurse
g. e e I I @ Gymnasium
i /s (@) Piatiom
5 1 @ Caleteria
:".. Kifchen & Servery
g @ Music/Instrumental
(e S Ve, Vo poane Do V- T o L O R Visual Arts
LR Media Center
gg %g Courtyard
=3 :
gg' %% @ Pj'e-K Leaming Cor-nmuniry :
! gg Jgee @ Kindergarten Learning Community
G RO B @ Grades 1-2 Learning Community
%% s gggg gggga‘ Grades 3-4 Leormning Community
= - .ﬂﬁ %%gﬁ @ Grades 5-6 Learning Community
ST O i
w7 AT N

Building on Occupied Site - case Study: L oelon
WHAT'S RELEVANT: PR : ; gt ;

New construction on
existing school site

Consolidation of
elementary schools into
larger elementary
schools

Small Learning
Communities

Existing residential
neighborhood

Phasing, logistics, safety

Specialized Ed. Program

Some possible differences are...

* Grade level
configuration - 6" grade,
no PK

-

ion 7/26
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Case Study — Madison Neck River Elementary ) | Tecton

WHAT'S RELEVANT:

= Consolidation of two
school cultures

Small Ledrning
Communities

Topographical
challenges on site

« Seplic system
Some differences are...

= Brand new site with
ample acreage

Pre-Kindergarten
program included

Larger total student
population

Madison, CT | New | Grades PK-5 | 640 Studenfs| 90,997 GSF | $61.2 Million TRC | $48.4 Million CC | 18 Mo. Const, Completion 7/25




Case Study — Madison Neck River Elementary /) | '¢gton
t it t ; . A
layou Ofl ary sysiem e B .
X s
\i
| ‘_,r—\h\

Floodway
\ \'-\ Upland review area,
i ) 100 ft setback
T
A

-
T

\

100 ft setback, no park w/o special exception J

\ i

e ‘ Tecton
e LA ABCHITEGTS

GRADES
1&2

GREENWAY

SPECIALS
SHORE
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Case Study - Simsbury Latimer Lane Elementary !5

WHAT'S RELEVANT:

» Phased-occupied
renovation

Similar total student
population

Some differences are...
Relatively flat site
Single level building
One vintage, 1950’s

Simsbury, CT | RNV | Grades K-6 | 522 Students| 68,080 GSF | $39 Milion TRC | $33.7 Million CC | Completed 2024 | 36 Mo. Const.

Teeton

Case Study - Simsbury Latimer Lane Elementary 1’5

New:

Addifi R
- P Edsing Building. W
V. RerovoledioNew

TS TR [N =

PNl v i (Vg — =

P Ll EE
¥ wy

QUITOOR COURTURD
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In Summary ~ Comparison /| Tecton

. sy 250
AT i)

£ N

g

: A i3 NS ey l‘ ’ o J%_‘ u‘:?‘ ?
MADISON NECK RIVER ELEMENTARY SCHOOL SIMSBURY LATIMER LANE ELEMENTARY SCHOOL
New Construction Renovate As New
Grades PK-5 Grades K-6
640 Students 522 Students
90,997 GSF 68,080 GSF
$61.2 Million TPC $39 Million TPC
18 Months (Construction Duration) 36 Months (Construction Duration)
Completion July 2025 Completed 2024
Conceptual Explorations ~ Site Test Fits D) Tegton
Option l—nNst ' - L ;pﬁm l«-.szu‘\;vp\f\ i | Option 2a~ RNV GES - 6L }Opa;og:;’r;v\ifsl;ﬁg ' Lo
g T

*| Option 2::

T R

.‘-a




Documenting the Process ~ Narrated Videos 1 ccibn

Options ~ Population Summary
. C-‘.ESL(PK‘BJ ~ 375 ~ RNV requires space walver]
[ Tecton " P st - Ry
| ARCHITECTS + Combined (K-5) ~ 827¢

+ GES/PES with LMES&PK (FK-5) ~ 504P Each school——__

i

FEASIBILITY STUDY FOR

POMPERAUG & GAINFIELD
ELEMENTARY SCHOOLS

POMPERAUG REGIONAL SCHOOL DISTRICT 15

FSDI5 Options Summary - Short Versian LT IR (b £S5 S C] AL RSDI5 Options Summary - Extended Version

PREFERRED OPTIONS

Review of Options, Other Considerations, Roundtable Discussion

: [ﬂ Tecton

A J ARCHITECTS




Goals for the Project

Gainfield Elementa

. Parki sidewalk and field repair/replacement,
accessibility to field and outdoor learning, and

stormwater fmprovemenrs septice
Abm‘emenr

. Replacementof rof sean‘anfs ;omfs
repair/replace exterior doors (where needed)

* Finish and millwork replacement (to meet ADA
code), modifications to walls/doors for floor
clearances, locker and toilet upgrades

* Door, hardware, window replacement

Mechanical (HVAC) I8

» Cooling must be added to achfeveRNV status.

* Fresh air exchange requirements ~ A new DOAS
systems

* New piping mains, piping branches, and exterior
radiation

Tecton

ARCHITECTS

: Fompgmug E;_eme'nfary”

y /j Teeton
2 E4 ARCHITEGTS

* Replace all sub—siab piping (storm and sanitary)

* Replace distribution piping

* Replacement of fixtures / Accessibility code updates
+ Domestic HW plant to be replaced

Fire Protection &
* New fire protection systems, none exist.
+ Alarm and systems, life safety code upgrades

Elecirical (Power & Lighting) XI5
+ New electrical service K st
+ Electrical service distribution / outlets
* Emergency lighting & generator
* Replace lighting and controls
+ New Fire Alarm, life safety upgrades
* New technology & security wiring
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Fixing what you Have sy oiscirune

issien POMPERAUG EI.EMENTARY SCHOOL VT I S somnuy SEOdA DN

e
‘,‘.M.» 28

Doa3 ot clelelfa3s
ofagteln) 2283 of
celocleliyil

Fet S 7
= Bolding Size-55 371 $F {3 183 SF Modukss)
Numbes of Siodes 2
| Yaor Bui. 1921 1950 [East Add¥ion). pre- lmmadusm!w
| 371 (West Addion) 1991, §4 9% (Moo Addin:

Eoilding Ags EdYears lwﬂ:ngsqo—uv«n
Sito Sac B Acres Ste Sive 1352 Acres.

Lenicmonne. < $37-40M . LD . - n R

')Cons

Not comprehensive, ﬂkery lower reimbursement (more ineligibles)

Infrastructure Can plan/distribute project costs over multiple years and higher cost to taxpayer long-term, will pay a premium for
mulfiple separate projects, scope creep Inevitable.

Pr m Maintains current elementary school sizes and neighborhood Does not contemplate any updates to the educational
ogrd seftings environment - what exists foday stays

Current sife conditions, demographic conditions remain open
Other Can be broken down into mulfiple smaller projects items to be addressed, no future capacity buili-in

COST METHODOLOGY oroer oF MAGNITUDE (Updated 4/22/2025) 5/5 Logion

1.7 Costs are’based on average historical data & current markets.

Costs utilize 4.5% escalation per year compounded

{Avg. average annualine. of 4.5%, which represents the potential mid-poinf'oficonstruction for anyiniiial phose of a pian)

Adjustments will be made after selecting a preferred option.

Does not include operational costs or site logistics expenses for
multi-phase renovations.

State Reimbursement for Renovate as New & 49.297 ) _ .. ceimbURSEMENT RATES

= ‘\ (PUBLISHED IN AUGUST 2025)
State Reimbursement for New. Construction 0%

Recommend special legislation for space waiver + higher base reimbursement

can demonstrate thal a new

Chapter 173, Sec. 10-285a - and he new consliuclion orreplacement of a school bullding when a lown oriegional school district
i scale

construction or replacement is less expensive than arenovalion. exiension or major alteration of an existing school building for each lown on a continuot




RNV each
f  school
(452P/375P)

RNV @ GES
(827P)

RNV @ PES
(827P)

S64M

RSD15

school

(504P/504P) H

S90M

RSD15

New @ PES
(827P)

7 7= ™ i = T
Construction | | Construction (Construcﬂon Construction Constfruction | | Construction | | Consfruction || Construction | | Construction
30-36 Mos. | | 36-48 Mos. || 36-48 Mos. || 30-36 Mos. 20-24 Mos. || 20-24 Mos. || 18-20 Mos. || 20-24 Mos. | | 20-24 Mos.

N M \ % o S I ==l
™ e = = e SN 5 = =
+ Requires temp. * Requires femp. * Requires femp. * Requires temp. * Requires + land + Requires + land * *Requires + lond * May require offsite | |« May require offsite
modulors during meodulars during moduiars during modulars during 3 : 5 - with proper utilty improvements for improvements for
construction. construction consfruction construclion * May require offsife | |+ May require ofisite | | inpostrcrure froffic mitigation iraffic mitigation
. improvements for improvemenls for (inefigible cost) (inefgible cosl)
* Premium for * Premium for * Premium for *+ Premium for tratfic mitigation fraffic mitigation * May require olfsite
occupied reno & occupled reno & occupied reno & occupiedreno & (inetgible cosl) finefigible cosl) improvements for ||+ Oplion considers » Oplion considers
logistics logistics logistics logistics 5 s = ; fraffic mitigation accupied school occupied school
) : ; 3 * Oplion considers | |« Option considers {inefigibie cosl) during new during new
+ Will require temp. + Requires + lond * Requires + lond * Wil require femp. occupied school occupied school construction consfruction
compromise on i 3 compfomise on during new during new + Wil need lo % .
use of core + Witrequire temp. | | = Wil require femp. use of core consfruction conslruction consider sale + Demoiition of + Demolition of
spaces (Gym, COMMIN IS B COTENCITS o) spaces (Gym, : 2 : . ond/or repurpose exisling building & existing buiding &
Cof., Media) use of core use of core Cal., Media) + Requires premium + Requires premium of existing site restoration site resloration
2 spaces (Gym, spaces (Gym, i for offsite malerial for offsite material properties olter new consl. alter new const.
2 \CG!" Media) \Cor., Media) i 22 \_sﬁo:age & fogistics kslorcge & logistics i ) \comp.'ere 3 V_VCAomplefe

Teeton

ARCHITFECTS

Option

Student e

Count

Total Project e

Cost

Cost to District

4

Rencvafe as new space waiver for both
schools, based on 40% New / 60% RNV

RNV PES

RNV GES

(375P)
A - 60876 GSE

(452P)
A~ 66079 GSF

S84M | $44M

1PC | RSD15

S75M| S39M
TPC | RSD15

> S83M

Costto RSD15

Will require additional land for on-site
sepfic, renovates existing + addition

Combined

RNV GES

(827P)

A~ 109,960 GSF

S126M | S66M |
TPC | RSD15 |

S66M

Cost to RSD15

Combined

RNV PES
(827pP)

A ~ 109.960 G5F

S122M | S64M

TPC | RSD15

S64M

Costto RSD15

Includes 100P relocated from LMES +
80PK, based on 40% New / 60% RNV

RNV PES

(504P)
A~ 69,223 GSE

S88M | S47M

1PC | RSD15

RNV GES

(504P)
A= 69,203 GSE

BIM|$43M

TPC | RSD15

SI0M

Cost to RSD15



N EW O piio n s BIG PICTURE PLANNING

' o Buircﬁm
; ; (‘Onec ]
Bl \) \_) ne Campus!

Will require additional Will require additional Will require land
land for on-site seplic land for on-site septic purchase (15 Acres)

Maintains catchment areas
2032-33 Highest Enroll.

1/7; | Tecton

0L I ARGHITFGIS

*Includes 100P relocated from
LMES + 80PK

(504P) (504P)

A= 69/223 GSF A 69,293 GSE

S80M|$42M
1PC | RSDIS

S87M

COSTTO RSD15

Combined Combined Combined
New @ PES § New @ GES § New @ TBD New PES New GES | New PES New GES
Student w2 5170 (827P) (827P) (452P) (375P)
Count A= 109,960 GSE . A~ 1D9.960GSE A=~ 109960 GSF | A= 62080 G5 A~ 51.505GSE
(o] (e [ B 5127 M| S67 M S122M|S64M $124M|S65 M S7T9M|S42M || S64M|S33M
Project TPC | RSD15 TPC | RSD15 TPC | RSD15 TPC | RSD15 TPC | RSD15
Cost = Fe
S64M S65M | S75M
Cost to COSTTO RSD15 COSTTO RSD15 COSTTO RSD15 COSTTO RSD15
District

VALUE ANALYSIS / ReEGIONAL SCHOOL DISTRICT 15

What is the true
value invested in
your building?

i}
Sugoy®, g
: ¢ l'ecion
% 2 ARCHITECTS
%; o

gt

Are you really
gefting what you

pay for?



MEASURING THE TRUE VALUE ~ NEW VS. RNV. 0 | Hodton

£ 1 a4 & ‘uzu r & 3 Y alls n s q # ."-"
Analysis of Value Lost... New
S Money spent that doesn’t HeRiSon Juclion

$d .8 4 'y L. .220._02 "W
827(p &5 srayy in rhe building T
020) s SBOME: 4 g S8EMczion  sa)

524 M Delta in Cosis

Years H:,)_,‘\
\-9 Y .;\ 4 3 Years
230'nﬂ;M Esca!&?ﬁa{{{g?h’r) $ 1 M

S1.4M
Temp. Facilities & Conditions |
(Typ. $45K - $55K/month)

20 Months

S7TM

48 Months {uses 9%)

$3.2M

Somewhat likely
{esf. 3-5 % of Consfr}

S3M
General Conditions
(5-10% of construction)

24 Months (uses 4.5%)

S1.7M

Somewhat limited
{est. 1-3% of conslr.)

S1.5M

Unforeseen conditions

MEASURING THE TRUE VALUE ~ NEW VS. RNV. 5. | Tecton

New
\_)f) }fé‘j \\j Jf‘f‘"f & D)JJ) New Consiruction

NeWlaes elrlel s affer)

?g;ﬂ;ﬁo SE $80M : ction ffl)f\;:‘ g_'-) fjjj V\_/ g $86M Construction 827(P)

Cosfs 109,960 GSF

Delta in Cosfs
S12.9M

HoOWEVEerWhch you.. [cige ¢l cleager loak
eliEnNimessiheresivalve!;




Options Developmeni / RNV vs. New

Duration / Disruption
21st Century Space
Parent / Bus
Ovutdoor Amenities
Safety / Security
Phasing
Core Facilities
Initial Cost

Operating Costs

Top 3 Preferred Options (s presented on 04/04/2025)

Wiil require land

*includes 100P relocaled
+ (15 Useable Acres)

from LMES + 80PK

Combined

New @ TBD
(1008P)

TA= 134027 GSE

$147 M| S78M
TPC | RSD1

S78M

COST TO RSD15

Two Buildings
One Campus!

{lixely PK-2 3-5)

*Includes 100P relocated from
LMES + 80PK

(Existing Sife)

New PES
(504P)

A~ 69223 GSE

$86 M| $45M
TPC | RSD15

(Existing Site)

New GES
(504P)

A~ 69,223 GSF

TPC | RSD

S87M

COSTTO RSD15

DOESHIOT
.};-;;;w jang)

Existing PES Land
Appralsed ~ $7.3M

LA > 69,223 CSF

l Tecton

Logistics, Impact on Education
Flexibility, Agile, Adaptable
Site Improvements, Separation
Fields, Classrooms, Play
Site, Building, Visibility
Moving, Logistics, Site Impact
Size, Placement, Amount/Type
Tax Impact, State Reimbursement

Sustainability, Efficiency

Tecton

ARCHITFCTS

*Includes 100P relocated from
LMES + 80PK

Exist. Site

New GES
(504P)

A= 69223 GSF

SBOM|$42M

TPC | RSD15

New Site ~ TBD

New PES
(504P)

S83M|S44M

TPC | RSD15

S86M

COST TO RSD15

T

The Comm:ﬁee factored in feedback recelved when fooktng d;srncf wrde 3
resolving existing conditions, and determining best value for taxpayers long-term.

The resulting Top 3 Options prioritize new construction,

and a district-wide approach.

...........................................................................




PREFERRED OPTIONS

Review of Options, Other Considerations, Roundtable Discussion

Tecton

ARCHITECTS

Programming for Preferred Options (evisea /29/2025) .| Tecton

ARECHITEELTS

Grade Level: PK-5
Students: 1008 P
Area:165,923 GSF
OGA: 134,027
Delta: 31,896

£

[ (]
B[}
g

470

i i
Bk

Features:

Small learning communities
with adjacent support
space

.-.
522
cEF

.
] o) e

Visual and performing Arls
(Band, Chorus, Music, +
Flexible presentation space
& stage

Gym + Mulli-purpose
Auxiliary Gym

Two Cafeterias served by
central kitchen




Programming for Preferred Options evised 9/29/2025)

PRE-K SLC
BB

KINDERGARTEN SLC GRADE 1.2 SLC GRADE 3-5 SLC

ADMINISTRATION & NURSE

CAFETERIA/FOOD SERVICE

LEARNING COMMONS

BUILDING SERVICES

ChuELs
[y

=ea
ey

ut =5
EE

SPECIAL EDUCATION

LEARNING = om
center [ || 48087
w08t |5

Typical Classrooms ~ Student Ratio

504

Students

General

Academic
Class # of
Size CR’s
Pre-K 13.5 3
Kindergarten 14.3 5
Grades 1-2 16.4 9
Grades 3-5 18.8 13

504

Students

General
Academic

Class # of
Size CR’s

13.5
14.3
16.4
18.8 13

1008

Students

General
Academic

Class i of
Size CR’s
13.5 (]
15.9 9
16.4 18
18.1 27

; Teeton

ARCHITECTS

Grade Level: PK-5
Students: 504 P

Area: 95,094 GSF

OGA: 69,223 GSF
Delta: 25,871 GSF

Pt T s

+37%

Above OGA

Features: glickable®

Small learning communities
with adjacent support
space

Visual and performing Arls
(Band. Chorus, + Flexible
presentalion space & stage

Gym + Mulli-purpose
Auxiliary Gym

One Cafeleria served by full
kitchen

ARCHITECGILS

; ’1} Tecton

1,150 SF (w/ TLT)
1,150 SF (w/TLT)
825 SF
825 SF

................................
o

General Classrooms as programmed strive to maintain
community expectations in terms of # of students per
class ~ For reference, OGA/state guidelines use 20-22 per class.



OGA Allowable Area & Square Foot Deltas o lsaton

504 504 1008

Siudra.rﬂs. % Sthdents 3 Students
7 188.6
St SF/Stud.

Tolal Gross Area Total Gross Area Total Gross Area

7> 'F :
95,094 SE § 95,094 GSF 165,923 GSF

OGA Allowable Area | OGA Allowable Area £ OGA Allowable Area

69,223 SF | 69,223 SF B 134,027 SF|
25,871 SF125,871 SF = 31,896 SF

DELTA DELTA DELTA

51,742 SF

DELTA ACROSS BOTH SCHOOLS

o TIRRRTTRRS O dvivs i _ State Reimbursement Summary
{ Duplicated Areas: ~ 7= General Conslruction ~ 49.29%

Ayl i s I PK/ELC Addmonal~ 157
i Kitchen His < 100% ou 4 Ineligibles ~ (2,57

i Administration Addt'l Building Systems

i Storage Addt'l Finishes/Maintenance

H

.. Utility Rooms Addf'l Suppod Space

o
0
S T T TP EETTLIIITE.

Preferred Op’rions (Revised 9/29/2025) f_ﬂ Tecton

Option

- Option m
@ Basis of Options @

Utilizes highest enrollmentinian 8- 5
*Includes 100P relocated from year window (medium enroliment ntludes LOF Ielpogted o
LMES + 80PK projection MP Planning)

Relieves capacily concerns at LMES,
moyves PK program

Combined

New PK-5

New Site ~ TBD Exist. Site

New PES (pk-5) § New. GES (pk-5)

504 Students 504 Students
Prop, Area ~95,094 GSF Prop: Area =95,094 GSF

Iwo Buildings
1,008 Students \ One Campus!
Prop. Area ~165,923 GSF

Infroduces PK/ELC & at both schools
to obtain 15% additional
reimbursement (includes additional
15% for S.E. spaces only)

| (Ukely PK-2, 3-5)

Includes reimbursementreduciion
for excessisquare footage over OGA
allowable areaq, assumes higher
basereimbursement. (10:285'd)

Total Pro;eci Cost

$175 M| SB3 M

TPC | RSD15

Note: Will require land acquisition of
approximalely 15 Useable Acres -
cosl nolincluded in the above

‘ Toial Project Cosf [ Total Pro;eci C st

Soff Cosls (€ 1, Site. Sofi

Does not include demolition and
remediation’of PES

Assumes on site seplic for all.

Includesipremiums for.geothermali/.
energy efficiency.

Does notincludesale or purchase of
property for either opﬂon.

of PES land acquisition, and/or
land disposal (Existin PES Lond
Appraised ~ $7.3M)

Doesinol| include. dspacewajver, il




Preferred Opiions with Space Waiver! reovied 9/29/2005)

: [j Tecton
% o ARCHITFECOTS

)

*includes 100P relocaled from
LMES + 80P

Combined

New PK-5

_ " ‘Iwo Buildings
0DB'Students’ \

One Campus!
(Ukely PK-2, 3-5)

Total Project Cost

[Conslruclion; Site, Soft Costs)

S175 M| S66 M
TPC | RSD15

Note: Will requi elcnd c:cqunsmon of
opproxrmc:fer) 15 Useable Acres -
cost nof included in the above

Basis of Options

Utilizes highest enrollmentin an 8-
year window (mediuvm enroliment
projection MP Planning)

Relieves capacily concernsiat LMES,
moves PK program

Introduces PK/ELC & at bothischools
to obtaini15% addilional
reimbursement (includes additional
15% for. S.E. spaces only)

Does notinclude reimbursement
reduclionforexcess square foolage
over OGA allowable areq, assumes
spacewaivervidispecialtlegisiation

forexcessiared and. higher’base
reimbursementialeasiperl0-285:d,

" Does notincludeidemolition and

remediaﬁon of PES'

Option

@

*Includes 100P relocated from
LMES + 80P,

New Site ~ TBD

New. PES (PK 5)

Exist. Site

New GES (pk-5)

504 students

Total Project Cost

{Construction, Sile, Soil.Costs)

Total Project Cost

(Consiruciion, Sife. Soff Cosls)

Noles: Does nor lncfude demorhon
of PES, land acquisition, and/or
land disposal (Existing PES Land

Appraised ~ $7.3M)

NEXT STEPS

Where Do We Go From Here

T

e | Tee
[) I'ecton

ARCHITECTS




Next Steps

Discuss possible sites/locations
Refine and select a preferred option
Outline State Grant Application process

« Community Conversations...The Why (Concept, scope, schedule, tax impact)
- Site Due Diligence

» PAC, Special Legislation, Capital Campaign

* Prepare Grant Application June 2026 & related Activities

" REG,

! ﬁ' - | Tecton

ARCHITECTS

FEASIBILITY STUDY FOR

POMPERAUG & GAINFIELD
ELEMENTARY SCHOOLS Board of Education

POMPERAUG REGIONAL SCHOOL DISTRICT 15 Meeting

09.29.2025




