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North Carolina Accountability Model

Elementary/Middle School High School

End-of-Grade (EOG) Test Proficiency
● Reading Grades 3-8
● Math Grades 3-8
● Science Grades 5 and 8

End-of-Course (EOC) Test Proficiency
●  Math I

English Learner (EL) Progress

EVAAS Growth

End-of-Course (EOC) Test Proficiency
● English II
● NC Math 1
● NC Math 3
● Biology

English Learner (EL) Progress

ACT/WorkKeys (combined)

Math Course Rigor

Cohort Graduation Rate

EVAAS Growth
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Achievement Levels on State Assessments

NP NOT PROFICIENT

Level 3

GRADE LEVEL 
PROFICIENT (GLP)

Level 4
COLLEGE AND CAREER 

READY (CCR)Level 5
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Looking Back:  2024-2025 Academic Goals

● Increase the number of students that achieve grade level 
proficiency (GLP)

● Increase the number of schools that meet/exceed growth

● Decrease the number of schools identified as low 
performing based upon student proficiency and growth
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Achievement Levels on State Assessments

NP NOT PROFICIENT

Level 3

GRADE LEVEL 
PROFICIENT (GLP)

Level 4
COLLEGE AND CAREER 

READY (CCR)Level 5
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Math Grades 3-8 
NC Math 1 and NC Math 3
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Math Grades 3-8

Percent of Students
Change from 

23-24 to 24-25

Level 3, 4 or 5

Grade Level Proficiency
(GLP)

49.8 +2.3



10

Grades 3-8 Math
Levels 3, 4 or 5 (Grade Level Proficient/GLP) 

Test 2023-2024
Percent 

Level 3, 4, 5

2024-2025
Percent 

Level 3, 4, 5

Pct. Pt. Change
Level 3, 4, 5

Math 3 54.0 57.1 +3.1

Math 4 46.3 50.6 +4.3

Math 5 47.2 49.0 +1.8

Math 6 49.6 50.6 +1.0

Math 7 45.5 46.5 +1.0

Math 8 43.1 44.9 +1.8
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NC Math 1 Middle School

Percent of Students
Change from 

23-24 to 24-25

Level 3, 4 or 5

Grade Level Proficiency
(GLP)

>95 0.0
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NC Math 1 High School

Percent of Students
Change from 

23-24 to 24-25

Level 3, 4 or 5

Grade Level Proficiency
(GLP)

38.9 -6.8
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NC Math 3 High School

Percent of Students
Change from 

23-24 to 24-25

Level 3, 4 or 5

Grade Level Proficiency
(GLP)

59.1 +5.8
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MATH COURSE RIGOR
HIGH SCHOOL
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Math Course Rigor

Percent of Students
Change from 

23-24 to 24-25

Percentage of 12th 
Grade Students 
who Take & Pass 

NC Math 3

>95 0.0
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5th & 8th Grade
SCIENCE and BIOLOGY
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Grade 5 Science - NEW TEST

Percent of Students

Level 3, 4 or 5

Grade Level Proficiency
(GLP)

55.4
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Grade 8 Science - NEW TEST

Percent of Students

Level 3, 4 or 5

Grade Level Proficiency
(GLP)

53.0
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Biology - NEW TEST

Percent of Students

Level 3, 4 or 5

Grade Level Proficiency
(GLP)

41.2
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Reading Grades 3-8 & English 
II
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Grades 3-8 Reading

Percent of Students
Change from 

23-24 to 24-25

Level 3, 4 or 5

Grade Level Proficiency
(GLP)

45.3 +1.8
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Grades 3-8 Reading
Levels 3, 4 or 5 (Grade Level Proficient/GLP) 

2019

TEST 2023-2024
Percent 

Level 3, 4, 5

2024-2025
Percent 

Level 3, 4, 5

Pct. Pt. Change
Level 3, 4, 5

Reading 3 39.9 37.0 -2.9

Reading 4 45.6 50.6 +5.0

Reading 5 42.8 44.1 +1.3

Reading 6 43.1 44.9 +1.8

Reading 7 44.3 45.8 +1.5

Reading 8 45. 49.9 +4.5
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English II - High School

Percent of Students
Change from 

23-24 to 24-25

Level 3, 4 or 5

Grade Level Proficiency 
(GLP)

51.8 -1.0
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ACT and WORKKEYS
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ACT - High School

Percent of Students Change from 
23-24 to 24-25

Composite ACT 
Score of 17 or 

Higher
45.8 +14.9
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WorkKeys - High School

Percent of Students Change from 
23-24 to 24-25

Silver Certificate 
or Higher 55.9 -5.7
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English Learner Progress
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English Learner Progress

Percent of Students
Change from 

23-24 to 24-25

English Learner 
Progress 33.0 +6.4
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Looking Back:  2024-2025 Academic Goals

● Increase the number of students that achieve grade level 
proficiency (GLP)

● Increase the number of schools that meet/exceed growth

● Decrease the number of schools identified as low 
performing based upon student proficiency and growth
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Academic Growth
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EVAAS Growth (Met or Exceeded)

EVAAS Growth
Met or Exceeded

36 (71%)
+16% from 23-24

2024-2025
Growth Status

Number (Percent)
 of Schools

  Exceeded 14 (27%)

  Met 22 (43%)

  Not Met 15 (29%)

  Total 51

In 2024-2025, five schools did not have growth data, as provided by EVAAS/NC (Bessemer City Primary, JB Page Primary, 
Springfield Primary, Warlick, and Webb Street) and are not included in the denominator. 
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Schools that Exceeded Growth

Catawba Heights ES

Costner ES

HH Beam ES

Hawks Nest ES

Pinewood ES

Sadler ES

Cramerton MS

Grier MS

Stanley MS

York Chester MS

Highland HS

South Point HS

Gaston Early College

Gaston Medical College
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Schools that Met Growth
Belmont Central ES

Chapel Grove ES

Cherryville ES

Gardner Park ES

Kiser ES

Lowell ES

McAdenville ES

New Hope ES

North Belmont ES

Rankin ES 

Robinson ES

Tryon ES

WA Bess ES

WB Beam Intermediate

Gaston Virtual Academy 
(all levels)
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Schools that Met Growth
Belmont MS

Bessemer City MS

Mt Holly MS

Southwest MS

Ashbrook HS

Cherryville HS

Stuart Cramer HS
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School Performance Grades

A: 85-100 
B: 70-84 
C: 55-69 
D: 40-54 
F: Less than 40

80%

20% EVAAS Growth 

Proficiency 
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School Performance Grades

A, B or C

63%
(+4.0 from 23-24)

D or F

37%
(-4.0 from 23-24)

In 2024-2025, five schools are not included above. Three schools (Bessemer City Primary, JB Page Primary, Springfield Primary) receive the same letter grade as the 
school they feed the most students to. Two schools (Warlick and Webb Street) receive grades on an alternative model.
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School Performance Grade
11 Schools Improved School Performance Grade

Belmont Central ES
Chapel Grove ES

Costner ES
HH Beam ES

Kiser ES
McAdenville ES

WA Bess ES
Sadler ES
Grier MS

Southwest MS
Ashbrook HS
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Looking Back:  2024-2025 Academic Goals

● Increase the number of students that achieve grade level 
proficiency (GLP)

● Increase the number of schools that meet/exceed growth

● Decrease the number of schools identified as low 
performing based upon student proficiency and growth
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State Designations
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State Designations
Low Performing & Non-Low Performing Schools

A school in North Carolina is considered 
low-performing if it receives a School 
Performance Grade (SPG) of D or F and a growth 
status of "Met" or "Not Met". The State Board of 
Education identifies low-performing schools 
annually.
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State Designations
Low Performing & Non-Low Performing Schools

2023-2024 2024-2025

19 Low Performing Schools 15  Low Performing Schools

Change from 2023-2024 to 2024-2025

 7 Schools Removed from the Low Performing List

 12 Schools Remained on the Low Performing List

  3 Schools Added to the Low Performing List
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Removed from Low Performing 
School Designation

Chapel Grove ES
Costner ES

HH Beam ES
Kiser ES

Sadler ES
Grier MS

Ashbrook HS
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EVAAS Growth and School 
Performance Grades

Note: In 2024-2025, two schools had an ALT_F school grade (Warlick and Webb Street).

Exceeded Growth

A B C D F

3 3 4 4 0

Not Low Performing
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EVAAS Growth and School 
Performance Grades

Note: In 2024-2025, two schools had an ALT_F school grade (Warlick and Webb Street).

Met Growth

A B C D F

0 5 13 4 0

Low Performing
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EVAAS Growth and School 
Performance Grades

Did Not Meet Growth

A B C D F

0 0 4 7 4

Low Performing
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GOOD NEWS in GCS

2024-25 Academic Goals Progress Towards Goals

● Increase the number of students 
that achieve grade level 
proficiency

● Increase the number of schools 
that meet/exceed growth

● Decrease the number of schools 
identified as low performing based 
upon student proficiency and 
growth

Increases in grade level proficiency:
○ 3rd Grade Math
○ 4th Grade Math
○ 5th Grade Math
○ 6th Grade Math
○ 7th Grade Math
○ 8th Grade Math
○ Math 3
○ 4th Grade Reading
○ 5th Grade Reading
○ 6th Grade Reading
○ 7th Grade Reading
○ 8th Grade Reading
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GOOD NEWS in GCS

2024-25 Academic Goals Progress Towards Goals:

● Increase the number of students 
that achieve grade level 
proficiency

● Increase the number of schools 
that meet/exceed growth

● Decrease the number of schools 
identified as low performing based 
upon student proficiency and 
growth

● 71% (36)of our schools met or 
exceeded growth- 16% 
increase from the previous 
year.
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GOOD NEWS in GCS

2024-25 Academic Goals Progress Towards Goals:

● Increase the number of students 
that achieve grade level 
proficiency

● Increase the number of schools 
that meet/exceed growth

● Decrease the number of schools 
identified as low performing based 
upon student proficiency and 
growth

● 19 low performing schools to 
15. A decrease of 4 schools. (7 
removed and 3 added)
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GRADUATION RATES
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4-Year Cohort Graduation Rate

Percent of Students
Change from 

23-24 to 24-25

4-Year Cohort 
Graduation Rate 88.8 +2.1
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5-Year Cohort Graduation Rate

Percent of Students
Change from 

23-24 to 24-25

5-Year Cohort 
Graduation Rate 87.0 +1.1
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Strategic Plan Updates

Tom Nencetti



Gaston County Schools 
Strategic Plan 2030 

September 8, 2025



Gaston County Schools Strategic Plan 2030

● Align the entire district 
around a shared vision

● Set clear priorities 
● Provide a transparent 

framework for decision-making
● Accountability

What is the purpose of a Strategic Plan?



Gaston County Schools Strategic Plan 2030

What work has been done?

What are our next steps?

What is your part?



Gaston County Schools Strategic Plan 2030

Vision
Mission
Core Value
Priority
Goal



What work 
has been 
done?
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Gaston County Schools Strategic Plan 2030      (Page 2) 
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SMART Goals
Specific
Measurable
Achievable
Relevant
Time Bound

Gaston County Schools Strategic Plan 2030  (Pages 3-9) 



SMART Goal (Specific Measurable Achievable Relevant Time bound)

Talent and Workforce Development Attract, develop, and retain a 
high-quality workforce by cultivating a culture where every employee 
feels valued, supported, and empowered to grow professionally.

Priority

Goal 1: By 2030, decrease the teacher attrition rate from 15.5% in 
2024 to 10% or lower and decrease the number of teacher vacancies 
on the first day of school from 67 in 2024 to fewer than 20 (less than 
1%) by 2030. 

- DRAFT -
Gaston County Schools Strategic Plan 2030



Continuous Improvement Cycle



What are our next steps?

May 29, 2025

Strategic Plan Kickoff Session: 

Vision, Mission, Core Values, 

Priorities

Oct 2025

Draft Full Strategic Plan
Align Resources

April/May 2025

Planning & Information 

Gathering

June/July/Aug/ Sept 2025

Draft SMART Goals & 
Action Plans

Get Stakeholder Feedback

Nov/Dec 2025

Get Stakeholder Feedback
Review, Revise, Finalize 

GCS Strategic Plan 2030

January 2025

Adopt, Launch, and 

Communicate

Gaston County Schools Strategic Plan 2030



Next Steps - Stakeholder Feedback
Teachers
Principals
Assistant Principals
Staff
Students
Parents
Community Leaders



Board
Feedback

What is 
your part?





Legal/Policy Updates

Sonya McGraw, Kevin Doran 
and Bryan Denton



Cell Phone Policy

➢ Cell Phone Policy Current GCS 
Policy 4318-Use of Wireless 
Communication Devices

https://drive.google.com/open?id=1i8zTaTSe5jMNkO0FO_jpBpiDi6V4sbI3
https://drive.google.com/open?id=1i8zTaTSe5jMNkO0FO_jpBpiDi6V4sbI3


Cell Phone Policy

➢ HB 959- Created a new requirement for 
school boards to have a policy prohibiting 
students from displaying devices or having 
them turned on during instructional time 
(with few exceptions) and to establish 
consequences for violations

https://drive.google.com/open?id=1-sP-ME5Au2w-mqbMcUroUaj-dBDyY3jP


Current Policy in Place by School Level



Cell Phone Policy

  Next Steps …..



Credit Recovery Policy

➢ Credit Recovery Policy Current 
GCS Policy 3420-Student Promotion 
and Accountability (Section H)

https://boardpolicyonline.com/?b=gaston&s=153136
https://boardpolicyonline.com/?b=gaston&s=153136


Credit Recovery Policy

➢ CCRE-001- SBOE policy revision requires 
that Credit Recovery courses receive a 
numeric grade, rather than a Pass/Fail 
grade.  

➢ We just received technical guidance from 
DPI on how this will be reflected on 
student transcripts and will update our 
procedures accordingly.

https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=0AypEW9N6CqVMaYplusWLWLIQ==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=slshnZoKgdGmndNvO8JLkYqrQ==&PG=6&IRP=0&isPndg=false


Report Cards Policy

➢ Report Cards Policy Current GCS 
Policy 3400-Evaluation of Student 
Progress

➢ Revision allows to the Board to set the 
day of Report Card distribution as part 
of the school calendar approval 
process.

https://boardpolicyonline.com/?b=gaston&s=153133
https://boardpolicyonline.com/?b=gaston&s=153133


Graduation Policy

➢ Graduation Policy Current GCS 
Policy 4050-Closing Exercises

➢ Revision allows to the Board to set the 
day of high school graduation as part of 
the school calendar approval process.

https://boardpolicyonline.com/?b=gaston&s=153165
https://boardpolicyonline.com/?b=gaston&s=153165


Attendance Policy

➢ Attendance Policy Current GCS 
Policy 3480-Attendance (Section G, 
Chronic Absenteeism)

https://boardpolicyonline.com/?b=gaston&s=153143
https://boardpolicyonline.com/?b=gaston&s=153143


Attendance Policy

➢ GRAD-009- SBOE policy revision prohibits 
the use of an FF grade for students who 
have a passing course grade; that has 
been part of our procedure for students in 
grades 9-12 with more than 10 absences.

➢ A proposed further revision to GRAD-009 
specifically prohibits a student failing a 
course due solely to attendance.

https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=DlLlQu3uCLayWmplusFGIvBXg==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=jwg5jo6sS2LBCiGslshpXYbqQ==&PG=6&IRP=0&isPndg=false


EC Student Records Contract

Chris Mills





Other Business and Discussion



Thank you

Next Meeting:  October 6 @ 11:30 
in the Boardroom
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