Hollis School District Enrolilment Committee
October 15, 2025
3:15-4:415pm
Location: HPS

MEMBERS:

Anne Wake-DePasquale, HSB Committee Chair

Gina Berskaug, Superintendent-Elect

Paula Izbicki, HPS Principal

Stephanie Sayer, HPS Senior Administrative Assistant

Ellen Roos-Unger, HPS Teacher Representative

Julia Piskorski, HPS/HUES Parent Representative

Mike Leavitt, Hollis Budget Committee and Planning Board Representative
Raphael Zack, HSB Enrollment Alternate Representative and Hollis BudCom
Lance Finnemore, SAU41 Facilities Director

Brad Prescott, Banwell Architects

AGENDA
.  3:15-3:20 Welcome
A. Overview of Agenda
B. Approval of Meeting Minutes:
1. September 17, 2025

3:20 Updates
A. Community Representative Still Needed
1. Potential candidate
B. HPS Current Enrollment for FY26 (Principal 1zbicki)
1. October Enrollment Report

lll. Old Business
A. September 17th teacher feedback and First Public Forum
1. Banwell Presentation
B. October 1st HSB Meeting—Cost estimates and design selection
1. Banwell Presentation (abbreviated and updated with cost estimates)
C. October 14th Second Public Forum

IV. New Business

A. October 16th: Hollis Seniors @ 11:30am, Lawrence Barn
B. Soft Costs
C. Design Refinements

1. Teacher and community feedback

a) Notes

2. Discussion

D. Next Steps

V.  11:25-11:30 Closing
A. Next Enrollment Committee Meeting Date: November 19th @ 3:15
B. Next HSB meeting: November 5th @ 6pm, HUES


https://www.sau41.org/administration/sau41-committees/hollis-enrollment-committee
https://docs.google.com/document/d/1eq7uA7hknhv0HE1CveWUuaK003wg9bLYpdWTlMv5u-I/edit?tab=t.0
https://drive.google.com/file/d/1dtsCOGClWp33__VUGak_RiSuRBVoghot/view?usp=drive_link
https://docs.google.com/presentation/d/1wgJrgI93H3eP9FOFjvb6Y1kyZxBPnV4C/edit?usp=sharing&ouid=100246606105381804134&rtpof=true&sd=true
https://drive.google.com/file/d/1slYOqyNNSgkE4J58z9e-sBS3Avz6k_PP/view?usp=sharing

Hollis School District Enroliment Committee
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Useful Links For Quick Reference and Research:

Hollis Demographics and Housing Report
NESDEC FY25 Enrollment Projection Report
NESDEC Hollis Historical Enrollment
Hollis, NH Population by Year

hool Fire an fety In tion Checklist
Enroliment Committee Shared Folder


https://www.sau41.org/administration/sau41-committees/hollis-enrollment-committee
https://drive.google.com/drive/folders/11mwrHylYPvmyfy2ZkTUsgqZS4GyAFOWK
https://drive.google.com/file/d/16j7FvPxbD7_d3cwrojVwV1vaaB7GQbRx/view?usp=drive_link
https://resources.finalsite.net/images/v1676387912/sau41org/bvapzvaqa7rtvbnao2kg/5a59e1_d20401f047854fe7b0fd5e7383e59616.pdf
https://www.neilsberg.com/insights/hollis-nh-population-by-year/
https://mm.nh.gov/files/uploads/fmo/remote-docs/school-fire-life-safety-inspection-checklist.pdf
https://drive.google.com/drive/folders/1nD92kAWfuTLLL3uC-PUX11dvbZERsf1e?usp=drive_link

