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Directions: Please provide a narrative response for Sections A-I.  

 

LETRS Questions:  

• How many teachers in your school have completed Volume 1 ONLY of LETRS? 8 

• How many teachers in your school have completed Volumes 1 and 2 of LETRS? 0 

• How many teachers in your school are beginning Volume 1 of LETRS this year? 7 

• How many teachers in your school are beginning Volume 2 of LETRS this year? 8 

• How many CERDEP PreK teachers in your school have completed EC LETRS? 0 

• How many CERDEP PreK teachers in your school are beginning EC LETRS this year? 2 
 
Section A: Describe how reading assessment and instruction for all PreK-5th grade students in the school includes oral language, phonological 
awareness, phonics, fluency, vocabulary, and comprehension to aid in the comprehension of texts to meet grade‑level English/Language Arts 
standards. 
 
At A.J. Lewis Greenview, reading instruction and assessment for all PreK–5th grade students are intentionally designed to address the full range of 
literacy components—oral language, phonological awareness, phonics, fluency, vocabulary, and comprehension—to ensure students meet grade-
level English Language Arts standards. Instructional practices are grounded in the Science of Reading and  structured literacy principles to build 
automaticity, accuracy, and understanding. 
  
Teachers administer a comprehensive set of district-approved screeners to ensure that each student’s strengths and needs are clearly identified: 
  
PreK and Kindergarten: Kindergarten Readiness Assessment (KRA) and STAR Early Literacy are administered to screen for early literacy readiness, 
phonological awareness, and letter-sound correspondence. 
  
Grades 1–5: STAR Reading measures vocabulary, comprehension, and general reading achievement, while STAR Curriculum-Based Measures 
(CBMs) track foundational fluency and decoding growth throughout the year. 
  
All Grades (as needed): Phonological Awareness Screening Test (PAST), CORE Phonics Survey, and running records are used as diagnostic follow-
ups when universal screening data suggest decoding or fluency concerns. 
  
Screening occurs at least three times per year (fall, winter, and spring) to establish baselines, monitor growth, and identify students for intervention. 
The results are analyzed in grade-level PLCs and used to plan differentiated instruction that aligns to both foundational and language comprehension 
strands of Scarborough’s Reading Rope. 
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In the primary grades, instruction emphasizes phonological awareness, phonics, and oral language through systematic, explicit  instruction and 
multisensory routines based on Orton-Gillingham and LETRS methodologies. In upper grades, the focus shifts toward morphology-based word 
study, vocabulary development, and comprehension strategies using increasingly complex texts. 
  
Students also engage in adaptive literacy programs—such as LexiaCore5 (K–2 and targeted 3–5 students) and Freckle—to reinforce foundational and 
comprehension skills at their individual level. Teachers integrate the district’s updated scope and sequence and  resource alignment guide, which 
incorporate social studies content to strengthen background knowledge and reading comprehension. 
  
Quarterly pre- and post-assessments and Common Formative Assessments (CFAs) provide additional measures of growth, while STAR CBMs 
supply consistent fluency data to track progress. This layered assessment system ensures instruction and intervention remain responsive to student 
needs, supporting both early decoding skills and comprehension development in alignment with the Science of Reading. 
 

Section B: Document how Word Recognition assessment and instruction for PreK-5th grade students are further aligned to the science of reading, 
structured literacy and foundational literacy skills. 
 
Word recognition instruction at A.J. Lewis Greenview is explicitly aligned to the Science of Reading and the principles of St ructured Literacy. 
Teachers deliver explicit, systematic, and cumulative instruction in phonological awareness, phonics, and high-frequency word recognition using 
Orton-Gillingham methods, reinforced by LETRS training. 
 
Students engage in multisensory routines (visual, auditory, kinesthetic, and tactile) to build strong connections between sounds and symbols. The 
district’s scope and sequence provides a logical progression for phoneme-grapheme correspondences, syllable types, and spelling patterns. Teachers 
integrate decoding and encoding practices with decodable texts to ensure immediate application of skills. “Red words” (phonet ically irregular words) 
are explicitly taught to strengthen automaticity. 
 
In upper grades, instruction shifts to OG Morphology (roots, prefixes, suffixes) to help students decode and understand multisyllabic words. This not 
only supports word recognition but also deepens vocabulary and comprehension. Progress monitoring through STAR CBMs and teacher-created 
assessments ensures instruction remains targeted to individual student needs. 
 
Section C:  Document how the school uses universal screener data and diagnostic assessment data to determine targeted pathways of intervention 
(word recognition or language comprehension) for students in PreK-5th grade who have failed to demonstrate grade‑level reading proficiency.   
 
Universal screeners—STAR Early Literacy, STAR Reading, and STAR CBM—are administered three times per year (fall, winter, spring) for all K–
5 students. In PreK, the Kindergarten Readiness Assessment (KRA) and teacher-developed literacy inventories are used to establish early literacy 
baselines. These screeners measure essential components of reading aligned to the Science of Reading, including phonological awareness, phonics, 
fluency, vocabulary, and comprehension. 
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When students do not meet grade-level benchmarks, diagnostic assessments such as the Phonological Awareness Screening Test (PAST), CORE 
Phonics Survey, and running records are administered to pinpoint specific gaps. Data from these tools allow teachers and  interventionists to 
determine whether a student’s primary barrier lies in word recognition (decoding, fluency, automaticity) or language comprehension (vocabulary, 
syntax, background knowledge). 
 
Students identified for additional support are placed into Tier 2 or Tier 3 interventions delivered by classroom teachers, reading interventionists, or 
resource staff. Tier 2 students are progress-monitored bi-weekly using STAR CBM, while Tier 3 students are monitored weekly. Instructional groups 
are flexible and adjusted based on ongoing data. 
 
Teachers and interventionists collaborate in PLCs every two weeks to analyze screener and progress monitoring data, review work samples, and 
adjust instruction. Each student receiving intervention has an Individualized Reading Plan (IRP) that outlines the targeted skills, intervention 
schedule, and growth benchmarks. Parents receive updates through the IRP process and STAR Family Reports, ensuring transparency and a shared 
commitment to growth. 
 
 

Section D: Describe the system in place to help parents in your school understand how they can support the student as a reader and writer at home. 
 
A.J. Lewis Greenview actively engages families in supporting literacy at home. Parents receive STAR Family Reports written in clear, accessible 
language, highlighting strengths and offering actionable strategies for supporting reading and writing. 
 
Teachers use Talking Points, a multilingual digital platform, to communicate real-time updates on literacy progress, classroom strategies, and ways to 
support learning at home. Communication folders sent home with student work samples make visible the specific skills being taught and practiced. 
 
Parents are encouraged to review assignments with their children and access student assessment data through PowerSchool to monitor ongoing 
progress. Additionally, the school hosts parent workshops and literacy events where families learn research-based strategies to support reading and 
writing at home, reinforcing the school-home partnership. 
 
Section E: Document how the school provides for the monitoring of reading achievement and growth at the classroom and school level with 
decisions about PreK-5th grade intervention based on all available data to ensure grade-level proficiency in reading.  
 
Reading achievement and growth at A.J. Lewis Greenview are monitored through a layered system of universal screeners, diagnostic assessments, 
and ongoing progress monitoring to ensure that every student’s reading pathway is data-driven and responsive. 
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All students are screened with STAR Early Literacy, STAR Reading, and STAR CBMs multiple times a year. These screeners establish a baseline, 
identify students needing intervention or enrichment, and monitor growth over time. Diagnostic assessments such as PAST and CORE Phonics 
Survey are administered as needed to refine instructional focus. 
 
Tier 2 students are progress-monitored bi-weekly and Tier 3 students weekly using STAR CBMs, running records, or teacher-created probes aligned 
to targeted skills. Data from these assessments are analyzed during grade-level PLCs and coaching meetings to determine instructional effectiveness, 
guide flexible grouping, and make adjustments to intervention plans. 
 
At the classroom level, teachers maintain ongoing data notebooks tracking individual student progress across screeners, CBMs, CFAs, and adaptive 
programs such as LexiaCore5 and Freckle. At the school level, the literacy coach and leadership team compile data dashboards to identify grade-level 
and schoolwide trends, ensuring resources and interventions are deployed equitably. 
 
This consistent system of monitoring ensures that instruction and intervention remain aligned to the Science of Reading—addressing both word 
recognition and language comprehension—so that every student moves toward grade-level proficiency. 
 
 

Section F: Describe how the school provides teacher training based in the science of reading, structured literacy, and foundational literacy skills to 
support all students in PreK-5th grade. 
 
Professional development is central to A.J. Lewis Greenview’s reading plan. All teachers, interventionists, coaches, and administrators participate in 
LETRS training, grounding instruction in the Science of Reading. New teachers receive Orton-Gillingham training, ensuring consistent structured 
literacy practices across grade levels. Professional development includes training on assessment administration, the data-analysis process, and 
aligning instruction to the SC College and Career Ready ELA Standards. 
 
Professional learning also includes a school-wide focus on sentence-level writing instruction, using the Simple View of Writing, the Writing Rope, 
and Hochman Method strategies for sentence expansion. Teachers meet bi-monthly in extended guided planning sessions with literacy coaches and 
consultants to align instruction to the district’s updated scope and sequence and resource alignment guide, which now integrates social studies 
content. 
 
Through ongoing professional learning, collaborative planning, and coaching support, teachers are equipped to deliver systematic word study, 
explicit writing instruction, and comprehension practices that ensure all students grow as readers and writers. 
 

 

Section G: Analysis of Data 
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Strengths Possibilities for Growth  

 

• Comprehensive Assessment System: Teachers administer STAR 
Early Literacy, STAR Reading, STAR CBMs, CFAs, and the 
KRA to gather timely, detailed data on student strengths and 
needs in all components of literacy. 

• Structured Literacy Implementation: Orton-Gillingham and 
LETRS training ensure that all teachers use explicit, systematic, 
and multisensory instruction in phonological awareness, 
phonics, and word recognition. 

• Targeted Interventions: Tier 2 and Tier 3 students receive 
flexible, data-driven interventions with frequent progress 
monitoring, tracked through Individualized Reading Plans. 

• Integration of Content Knowledge: The district’s updated scope 
and sequence and resource alignment guide allow teachers to 
integrate social studies content with literacy instruction, 
strengthening background knowledge and comprehension. 

• Adaptive Practice Platforms: LexiaCore5 and Freckle provide 
personalized pathways for priority students, reinforcing 
automaticity, vocabulary, and comprehension. 

• Family Engagement: STAR Family Reports, Talking Points 
communication, and parent workshops give families actionable 
strategies to support reading and writing at home. 

• Professional Development: All PreK–5 teachers participate in 
ongoing LETRS and OG training, bi-monthly guided planning, 
and PLCs focused on standards deconstruction, data analysis, 
and best practices in word study and writing. 

 

• Systematic Word Study and Writing: Deepen integration of 
Orton-Gillingham routines (Comprehensive in K–2, 
Morphology in 3–5) and explicit sentence-level writing 
instruction to ensure both word recognition and language 
comprehension strands of the Reading Rope are addressed 
with fidelity. 

• Strategic Reading Behaviors for Comprehension: Strengthen 
explicit instruction of predicting, inferring, summarizing, 
synthesizing, and analyzing to directly connect word 
recognition and comprehension outcomes. 

• Standards-Based Guided Planning: Increase the intentional 
use of the district’s updated scope and sequence and resource 
alignment guide during guided planning to create coherent 
learning progressions responsive to assessment data. 

• Student Ownership of Growth: Expand the use of student data 
conferences so students can set and monitor literacy goals, 
building accountability and motivation toward grade-level 
proficiency. 

• Maximizing Literacy Framework: Refine classroom 
procedures and structures to maximize time for word study, 
independent reading, and writing tasks to increase student 
engagement and productivity. 

• Family Literacy Partnerships: Continue to strengthen parent 
partnerships through more frequent literacy events and 
targeted take-home resources that mirror classroom routines 
and strategies. 

 

 
Section H: Previous School Year SMART Goals and Progress Toward Those Goals 

• Please provide your school’s goals from last school year and the progress your school has made towards these goals. Utilize quantitative and 
qualitative data to determine progress toward the goal (s). As a reminder, all schools serving third grade were required to use Goal #1 (below). 
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Goals Progress 

Goal #1 (Third Grade Goal): Reduce the percentage of third graders 
scoring Does Not Meet in the spring of 2024 as determined by SC 
READY from 33.3% to 30% in the spring of 2025.  

The percentage of third graders scoring “Does Not Meet” on SC 
READY decreased to 16.7% in spring 2025, surpassing the original 
goal. This significant decrease reflects the impact of targeted word 
recognition instruction, systematic Orton-Gillingham routines, and 
ongoing use of STAR CBM data to drive small-group instruction. 

Previous Goal #2: Parents and families will have increased opportunities 
to engage in literacy-rich experiences provided by the school to promote 
overall growth toward mastery.  

The school successfully hosted multiple literacy events and family 
engagement opportunities with community partners. These events 
offered parents hands-on strategies for supporting reading and writing at 
home, resulting in stronger home-school connections and increased 
family participation in literacy development. 

Previous Goal #3: During the 2024-2025 school year, 100% of Pre-K-
5th grade teachers will receive ongoing Professional Learning 
Opportunities (PLOs) monthly focused on literacy best practices and 
utilizing formative assessment data to plan, execute, and reflect on daily 
instructional practices.  

The school provided extensive planning, training, and support to 
teachers through monthly PLOs and guided planning sessions. Topics 
were tailored to data-identified needs such as small-group instruction, 
integration of new standards, and progress monitoring. Teachers 
reported greater confidence in aligning instruction with the Science of 
Reading and using assessment data to inform next steps. 

 

Section I: Current SMART Goals and Action Steps Based on Analysis of Data 

• All schools serving students in third grade MUST respond to the third grade reading proficiency goal. Note the change in language for the 

3rd grade goal to align with the 2030 vision of 75% of students at or above grade level.  Schools that do not serve third grade students may 
choose a different goal. Goals should be academically measurable. All goals should align with academic growth or achievement. Schools 
must provide a minimum of two goals. 
 

• Schools are strongly encouraged to incorporate goals from the school renewal plan. Utilize a triangulation of appropriate and available data 
(i.e. SC READY, screeners, MTSS progress monitoring, benchmark assessments, and observational data) to set reasonable goal(s) for the 
current school year.  

 

Goals Action Steps 
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Current Goal #1 (Third Grade Goal): Increase the percentage of third 
graders scoring Meets and Exceeds in the spring of 2025 as determined 
by SC READY from 48.3% to 55.0% in the spring of 2026. 

• Standards-Based Planning: Teachers will deconstruct SC State 
Standards using the district scope and sequence and resource 
alignment guide (with social studies integration) to plan 
intentional learning progressions that support both foundational 
skills and on-grade-level expectations. 

• Systematic Word Study and Writing: Teachers will deliver daily 
Orton Gillingham routines (Comprehensive in K–2, Morphology 
in 3–5) and explicit sentence-level writing instruction (Simple 
View of Writing, Writing Rope, Hochman strategies) to build 
automaticity, vocabulary, and comprehension needed for grade-
level proficiency. 

• Data-Driven Instruction for All Learners: PLCs will analyze 
STAR Early Literacy/Reading, STAR CBM, and CFA data to 
identify both students needing intervention and those ready for 
enrichment, ensuring instruction accelerates growth for all 
groups. 

• Flexible Small-Group Lessons: Teachers will plan and deliver 
small-group instruction targeting phonics, morphology, 
vocabulary, fluency, comprehension, and writing. Instructional 
assistants will reinforce objectives and provide extension 
activities for students already meeting benchmarks. 

• Maximized Literacy Framework: Teachers will implement 
consistent routines prioritizing word study, independent reading, 
and writing to ensure all students receive high-quality practice 
with grade-level texts. 

• Student Goal Setting and Conferencing: Teachers will regularly 
conference with students to review data, set individual growth 
goals, and monitor progress toward Meets and Exceeds 
benchmarks. 

• Professional Learning: Teachers will engage in PLCs and guided 
planning focused on structured literacy and writing best 
practices. LETRS and OG training will be reinforced through 
coaching and collaboration to ensure fidelity. 
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• Progress Monitoring and Responsive Intervention: STAR CBMs 
and classroom assessments will be used to monitor progress and 
adjust Tier 2/Tier 3 interventions and enrichment activities based 
on growth data. 

Current Goal #2: Parents and families will have increased opportunities 
to engage in literacy-rich experiences provided by the school to promote 
overall growth toward mastery. 

• Host a Schoolwide Literacy Night: Provide families with 
modeled activities, demonstrations of word study routines, and 
strategies for supporting reading and writing at home. 

• Parent Workshops on Skilled Reading and Writing: Offer short 
workshops breaking down the Reading Rope and Writing Rope 
by grade level with take-home materials. 

• Community Partnerships: Schedule events such as Real Men 
Read, guest reader visits, and Greenview Literacy Day in 
collaboration with community members to model authentic 
reading experiences. 

• Coordinate Access to Books: Work with the Home and Family 
Specialist to distribute physical books, create take-home bags, 
and maintain lending libraries. 

• Public Library Partnerships: Partner with Richland County 
Public Libraries to equip families with library cards, digital 
resources, and program information to maintain literature-rich 
homes. 

• Consistent Communication: Use Talking Points, newsletters, and 
social media to promote events, share literacy tips, and celebrate 
family engagement. 

Current Goal #3: During the 2025-2026 school year, 100% of Pre-K-5th 
grade teachers will receive ongoing Professional Learning Opportunities 
(PLOs) monthly focused on literacy best practices and utilizing 
formative assessment data to plan, execute, and reflect on daily 
instructional practices.  

• Utilize SC State Standards to explicitly teach the literacy skills 
and strategies of reading, writing, listening, and speaking to 
engage students in all content areas. 

• Conduct a teacher survey on current writing instructional 
practices and knowledge of the Writing Rope and Visible 
Learning strategies. 
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• Analyze previous year’s student writing data to establish 
baseline proficiency levels. 

• Schedule monthly sessions to include but not limited to:  
o Writing Rope components (e.g., sentence structure, text 

structure, writing processes) 
o Writing modes (narrative, informational, opinion) 
o Visible Learning strategies (learning intentions, success 

criteria, feedback) 
o Align PLOs with grade-level writing standards and 

pacing guides.  

• Provide coaching cycles, model lessons, and guided planning. 

• Provide resources, exemplars, and anchor charts teachers can use 
in classrooms.  

• Conduct Professional Learning Communities (PLC) meetings to 
review data and student work.  

• Administer end-of-year writing assessment and analyze growth. 

 

 
 


