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Holtwville

where tradition meets vision

SPECIAL MEETING
of the
BOARD OF TRUSTEES

HOLTVILLE UNIFIED SCHOOL DISTRICT
Wednesday, October 8, 2025
CLOSED SESSION 5:00 P.M, OPEN SESSION IMMEDIATELY FOLLOWING CLOSED SESSION.
Holtville Unified School District, Board Room, 621 East 6" Street., Holtville, CA. 92250

From time-to-time writings that are public records, which are related to open session items on an agenda for a regular meeting, may
be distributed to Trustees after the posting of the agenda. Whenever this occurs, such writings will be available for public inspection
in the Office of the Superintendent located at 621 E. Sixth Street, Holwville, Ca. 92250

Members of the public who require disability accommodation in order to participate in the meeting should contact the Superintendent
at (760)356-2974, or in writing, at least 24 hours prior to the meeting. (Government Code section 54954.2).

1 PRELIMINARY
Call to Order
Flag Salute
Roll Call Present  Absent

Ben Abatti Jr., President
Julie Duarte, Clerk
Kevin Grizzle, Member
Larry Iten, Member
Jared Garewal, Member

2. MODIFICATIONS OF THE ORDER OF THE AGENDA, IF ANY.
Motion: Second.: Ayes: __ Nays: _ Vote: -

3. STATEMENTS FROM THE PUBLIC REGARDING ITEMS ON THE
CLOSED SESSION AGENDA.

At this time, members of the public may address the Board only as to items on the closed session agenda. If you wish to
address the Board, please stand, give your name and address and proceed to the podium from which you will speak.
Individual presentations shall not be for more than three (3) minutes and the total time for this purpose shall not
exceed twenty minutes.

4. CLOSED SESSION
A) Negotiations with the CSEA Chapter 338 — Pursuant to Government Code Section 3549.1
B) Conference with Labor Negotiator Pursuant to Government Code Section 54957.6: Agency
Negotiator: Superintendent; Employee organization: Holtville Teachers Association

5. REPORTABLE CLOSED SESSION ACTIONS:
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0. PUBLIC COMMENT ON ITEMS ON THE OPEN SESSION AGENDA AND ON NON AGENDA
ITEMS OF INTEREST TO THE PUBLIC THAT ARE WITHIN THE SUBJECT MATTER
JURISDICTION OF THE BOARD. At this time, members of the public may address the Board only as to items on the
open session agenda or items within the subject matter jurisdiction of the Board. Public comment will not be taken during
the Board’s consideration of an item on the open session agenda. If you wish to address the Board, please stand, give your
name and address and proceed to the podium from which you will speak. Individual presentations shall not be for more than
three (3) minutes and the total time for this purpose shall not exceed twenty minutes. In accordance with the Brown Act,
unless an item has been placed on the published agenda, there shall be no action taken. The Board may 1) acknowledge
receipt of the information, 2) refer to staff for further study, or 3) refer the matter to the next agenda.

7. CONSENT AGENDA

All matters on the Consent Agenda are considered by the Board to be routine and will be enacted by the Board in one motion
in the form listed below. The Superintendent and staff recommend approval of all Consent Agenda items.

A. GENERAL FUNCTION
1) Adoption of Minutes: September 15, 2025
(Supplemental Information) Pgs. 3-6

B. FINANCE AND BUSINESS
1) Warrant Orders week beginning 9/18/25 to week ending 10/2/25 Pgs. 8-17
(Supplemental Information)

C. PERSONNEL SERVICES

1) Certificated Leave Pg. 19
2) Classified Resignation Pg. 20
3) Classified Employment Pg. 21
4) Classified Management Employment Pg 22

D. GENERAL BUSINESS
The Board is asked to approve the following items:

1) 2025-26 MESA Program Participation Agreement for HMS & HHS Pgs. 24-27

2) Out of State/Overnight trips for FFA Pg. 28

3) Green & Gold Hall of Fame Gala registration fees 11/15/25 Pg. 29

4) HHS ASB 2025-26 Fundraisers Pgs. 30-32

5) Finley 2025-26 Fundraisers Pg. 33

6) Updated HUSD ELOP Program Plan Pgs. 34-56
Motion: _Second: Ayes: _ Nays:  Vote: -

8. PUBLIC HEARING
Public Hearing Regarding the Sufficiency of Instructional Materials for the Fiscal Year of 2025/26
Pg. 58
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9. ACTION/DISCUSSION ITEMS

The Board is asked to approve the following items:
A) Approve Board Resolution 2025/26-003 A Resolution Regarding Sufficiency of Instructional
(Mr. Ruiz) Pgs. 60-68

Materials
Motion: Second:
Roll Call Vote: Abatti: ___ Duarte: ___ Grizzle: __ Iten: __ Garewal:
Ayes: Nays: Vote: -

B) Approve the bid from Premier Electrical Solutions, Inc. for the ELD upgrade to the HHS
Gym lighting in the amount of $36,700 and the bid for ELD upgrade lighting to the HHS

tennis courts in the amount of $12, 600
(Mr. Drye) Pgs. 69-72

Motion: Second:
Ayes: Nays: Vote: -

10. FUTURE BOARD MEETING DATE v
Monday, October 20,2025 is the next Regular Board Meetin

11, ADJOURNMENT

**++ A copy is available at the District Office and/or online www.husd.net

MISSION STATEMENT
The Mission of the Holtville Unified School District is to ensure a standards-based curriculum that promotes excellence in academic,
social and emotional growth for every student through the establishment of strong parent/school/community partnerships in a stable

and safe learning environment.
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Holtville Unified School District
Regular Board Meeting
Minutes — September 15, 2025 {Page 1 of 4}

The Board of Trustees of the Holtville Unified School District met in a Regular Session on
September 15, 2025, at the Holtville Unified School District Board Room 621 E 6% Street,
Holtville, California. The meeting was called to order at 5:07 p.m. by the Presiding Chairman.

MEMBERS PRESENT: Ben Abatti Jr., President; Julie Duarte, Clerk (zoom); Kevin Grizzle,
Member; Larry Iten, Member; Jared Garewal, Member; Celso Ruiz, Superintendent; John Paul
Wells, Assistant Superintendent.

MEMBERS ABSENT: None

MODIFICATION OF THE AGENDA: Moved by Trustee Garewal, Seconded by Trustee
Grizzle to remove Raymundo Castro from Item 8C3, extra duty stipend. Mr. Wells will be giving
a construction update instead of Greg Cox. Item 8D5, the MOU regarding the speech-language
services amount is $ $36,803.18 instead of $35,868.47. All approved by unanimous votes, Ayes:
5, Nays: 0.

STATEMENTS FROM THE PUBLIC REGARDING ITEMS ON THE CLOSED
SESSION AGENDA. None

CLOSED SESSION

A) Closed Session in accordance with Government Code section 54957: Public Employee
Discipline/Dismissal/Release

B) Public Employee Employment Government Code 54957 — Athletic Director

REPORT OF CLOSED SESSION In: 5:10 p.m. QOut: 6:02 p.m.
The Governing Board voted unanimously in closed session to terminate the classified
employment of employee #2526175155 and gave direction to the Superintendent.

ORAL COMMUNICATION FROM THE PUBLIC ON NON AGENDA ITEMS AND/OR
ITEMS OF INTEREST TO THE PUBLIC THAT ARE WITHIN THE SUBJECT
MATTER JURIDISDICTION OF THE BOARD.

ICOE Superintendent Dr. Todd Finnell wanted to wish everyone a great year. He congratulated
HUSD on the US News best High School recognition. He also distributed a flyer for Autumn &
the arts event at ICOE on October 2, 2025. The proceeds will go towards scholarships and
elevating the arts in schools. There are two HHS students that will have art displays at the event,
and Maribel Sandoval will be receiving a $25 scholarship. There are still tables available for
purchase.

COMMUNICATIONS FROM THE SCHOOL DISTRICT
Trustee Iten announced that the Director for IVROP is retiring so the Board is in the intense
process of looking for a replacement.
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Trustee Grizzle gave a shoutout to Roger for the grounds looking good. Pine school also looks
good after the removal of the old schoolhouse.

Trustee Abatti also said that all the schools look great.

Mr. Ruiz thanked the administration and maintenance/grounds teams for getting everything
ready for the Back-to-School nights. Everything went well and looked great.

CONSENT AGENDA

GENERAL FUNCTIONS

Moved by Trustee Grizzle, Seconded by Trustee Iten to approve the following consent agenda
items as follows: MINUTES — Adoption of Minutes: August 18, 2025 & September 3, 2025.
FINANCE AND BUSINESS — Warrant orders week beginning 9/4/25 to week ending 9/11/25.
PERSONNEL SERVICES - Classified Employment of Bibian Saldana, Paraprofessional
(Finley); Jazmin Camacho, Paraprofessional (Finley); Daniela Vasquez, Paraprofessional
(Finley); Dalia Padilla, PE Assistant (HMS). Classified Resignation of Bibian Saldana, ELOP
Tutor, 9/5/24; Suzanne Gonzalez, SpEd Paraprofessional (HHS), 9/12/25; Diego Briseno, SpEd
Paraprofessional (HHS), 9/12/25. Coaching/Extra Duty Employment of Brian Phillips,
Technology Stipend (Pine); Samantha Chimits, ASB Advisor (Pine); Lyndzie Godfrey,
Yearbook Advisor (Pine); Hector Gonzalez, Monthly on call stipend; Brandon Navarro, Monthly
on call stipend. Coaching/Extra Duty Resignation of Joanna Ruiz, HHS Softball Coach, 9/5/25.
Certificated Maternity Leave of Sinai Cabrales, Teacher (HHS), 10/7/25-1/5/26. GENERAL
BUSINESS — Update to the Holtville Unified School District reclassification criteria. GA Cox
Quote #10625 for the Demolition of the Old School House Building at Pine School $70,962.00.
Holtville Middle School Fundraiser Schedule 2025-26. HUSD School Based Administrative
Activities Participation Agreement. MOU between Heber School District & HUSD regarding the
provision of speech-language services, total amount $36,803.18. All approved by unanimous
votes, Ayes: 5, Nays: 0. Vote: 5-0.

INFORMATION ITEMS

Greg Cox was not present to give a construction update. Mr. Wells gave the update on his behalf.
The primary job right now is at HHS. The dirt pad is complete for the
gym/multipurpose/cafeteria building. The electrical and plumbing are on the way. The
TK/Kinder expansion funds are available. Finney Architects will open the bids for that project,
and they will analyze the projected costs.

ACTION/DISCUSSION ITEMS

Moved by Trustee Iten, Seconded by Trustee Grizzle to approve 2024-25 Unaudited
Actuals/2025-26 First Budget Revision Report. Mr. Wells presented a PowerPoint on the 2024-
25 Unaudited Actuals & 2025-26 First Budget Revision. The LCFF calculation comparing 2023-
24 to 2024-25 showed an estimated loss of -$44,830. The LCFF calculation comparing 2024-25
to 2025-26 showed an estimated gain of $248,881. However, when comparing to the total
revenues in 2023-24, it is only a gain of $204,051, or a 0.087% increase over a two-year period.
The 2024-25 GF Unrestricted Revenues were $22,602,433 and GF Restricted $11,324,751. The
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2024-25 GF UR Expenditures were $22,791,606 and the GF Restricted Expenditures were
$13,606,044. The 2024-25 GF Unaudited Actuals end fund balance for the unrestricted was up
$230,778 since the last report, but mostly due to FMV, while the GR Restricted EFB was up $1.6
million since the last report, but will be carried forward to 2026-26. The 2025-26 GF
Unrestricted revenues projections improved by $100,600 over the budget adoption due to an
increase in the TK add-on, and less loss to projected Transportation supplemental grant. The GF
expenditure projections declined since the budget adoption -$502,000 to reflect a difference
between projected and actual staff, as well as improved indirect cost recovery from the restricted
budget. The GF restricted expenditure projections are up significantly +$2.57 million as
carryover funds have been moved into 2025-26. The GF projected deficit was eliminated in
2025-26 and now has a small increase to the bottom line exists. The GF restricted projected
deficit grew by $1.96 million to reflect a carryover of funds added as expense. The District will
continue to monitor and update projections. Passed by unanimous votes Ayes: 5, Nays: 0.
Moved by Trustee Garewal, Seconded by Trustee Duarte to approve Board Resolution 2025/26-
001 Adopting the Gann Limit. A component each year of our closing is to adopt the Gann Limit.
The Gann Limit has become a pro forma calculation where the State will always apply as the
limit imposed by Gann is far larger than each year’s appropriations. Roll Call Vote: Abatti: Aye;
Duarte: Aye; Grizzle: Aye; Iten: Aye; Garewal: Aye. Passed by unanimous votes Ayes: 5, Nays:
0. Moved by Trustee Grizzle, Seconded by Trustee Iten to approve Board Resolution 2025/26-
002 Committing End Fund Balance. Another annual requirement in our closing is to commit
Adult Education fund balances. Adult Education is run in a separate fund (Fund 110 in the
closing report). The 2023-24 committed fund balance was $50,068.09 for unaudited actuals and
the projected budget balance for 2024-25 was $50,068.09. Roll Call Vote: Abatti: Aye; Duarte:
Aye; Grizzle: Aye; Iten: Aye; Garewal: Aye. Passed by unanimous votes Ayes: 5, Nays: 0.
Moved by Trustee Garewal, Seconded by Trustee Iten to accept the 2024-25 Education
Protection Account Actual Expenditures Report. The report shows that the total budgeted and
actual revenues were $3,041,887.00. The actual revenues and expenditures were $5,357,054.
Passed by unanimous votes Ayes: 5, Nays: 0. Moved by Trustee Grizzle, Seconded by Trustee
Garewal the approval for Marely Garcia to teach Physical Education in grades 9-12 at Holtville
High School on a Variable Term Waiver under Ed Code 44265.3 for the 2025/26 school year.
Passed by unanimous votes Ayes: 5, Nays: 0. Moved by Trustee Iten, Seconded by Trustee
Duarte the approval for Yvonne Castro to teach Band at Holtville High School, grades 10-12
under Ed Code 44263 for the 2025/26 school year. Passed by unanimous votes Ayes: 5, Nays: 0.
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FUTURE BOARD MEETING DATE
Special Board Meeting: Wednesday, October 8, 2025
Regular Board Meeting: Monday, October 20, 2025

ADJOURNMENT
The meeting was adjourned at 6:43 p.m.

Julie Duarte, Clerk
Holtville Unified School District
Board of Trustees

{Page 4 of 4}
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ReqPay94a County Check Register

Register 000365 - 09/18/2025 Bank Account COUNTY - County

Number Amount Status Fund Cancel Register (Date) Payee

Bank Account COUNTY - County, Register 000365, Dated 09/18/2025

26339984 4,718.99 Printed 010 AMAZON CAPITAL SERVICES, INC (000822/1)
26339985 6530.95 Printed 010 AMPLIFY EDUCATION (000781/2)

26339986 250.00 Printed 010 AREVALO, ALICIA (000507/3)

26339987 269.86 Printed 010 : AUTO ZONE (000049/1)

26339988 44508 Printed 010 AZTEC FIRE & SAFETY, INC (000810/1)
26339989 418.60 Printed 010 Baja Desert Tire Co (000052/2)

26339990 1,099.05 Printed 010 BDJTech (000925/3)

26339991 2,064.15 Printed 010 BDJTech (000925/3)

26339992 158.81 Printed 010 BRAMBILA, BRIANNE (001425/1)

26339993 3,650.00 Printed 010 BRAVOSOL TOURS (001134/1)

26339994 4,773.80 Printed 010 C R and R INCORPORATED (000070/2)
26339995 246.93 Printed 010 Cabrales Sinai (000623/1)

26339996 216.94 Printed 010 CAPITAL ONE TRADE CREDIT (000972/3)
26339997 957.00 Printed 010 CARDMEMBER SERVICES (000322/2)

26339998 450.00 Printed 010 CHULA VISTA HIGH SCHOOL (000382/5)
26339999 7,710.78 Printed 010 CITY OF HOLTVILLE (000102/1)

26340000 2,393.34 Printed 010 COASTAL SUPPLY CO, INC (001225/1) \
26340001 1,599.17 Printed 010 COSTCO (000110/1)

26340002 493.17 Printed 010 COX.LINDSAY (000522/1)

26340003 144,98 Printed 010 D LUPITAS RESTAURANT (0001 19/1)

26340004 67.72 Printed 010 DEL SOL MARKET (000125/1)

26340005 1,042.00 Printed 010 Department of Justice Accounting Office (000130/1)
26340006 500.00 Printed 010 El Cajon Valley High School (000186/6)

26340007 3,165.94 Printed 010 ENTERPRISE FM TRUST (000767/1)

26340008 72.00 Printed " 130 FBC OF HENDERSON LLC (000154/3)
26340009 70,692.00 Printed 400 G. A Cox Construction (001058/1)

26340010 4,457.00 Printed 130 GOLD STAR FOODS, INC (001163/2)

26340011 19.31 Printed 010 GUZMAN, YEENI (001414/1)

26340012 3,569.12 Printed 130 HOLLANDIA DAIRY, INC (000608/1)

26340013 450.00 Printed 010 HOLTVILLE UNIFIED SCHOOL DISTR (000202/1)
26340014 470.00 Printed . 010 HOLTVILLE UNIFIED SCHOOL DISTR (000202/1)
26340015 450.00 Printed 010 : HOLTVILLE UNIFIED SCHOOL DISTR (000202/1)
26340016 1,517.06 Printed 010 HOME DEPOT DEPT 32-2149095931 (000203/1)
26340017 60.00 Printed 010 IMPERIAL COUNTY OFFICE OF ED (000218/1)
26340018 10,810.78 Printed 010 IMPERIAL IRRIGATION DISTRICT (000221/1)

Selection Grouped by Sort/Group - Sorted by Sort, Check Number, Include Address? No, Checks Dated 09/18/2025, Filtered by (Bank Account(s) IN 6 ERP for California |
(COUNTY"), Source = A, Pay To = N, Payment Method = C, Summary? = N, Sort/Group = 1, Further Sort by = N) Page 23 of 76

030 - Holtville Unified School District Generated for Susana Martinez (SMARTINEZ), Sep 17 2025 2:36PM




ReqPay94a County Check Register

Register 000365 - 09/18/2025 Bank Account COUNTY - County

Number Amount Status Fund Cancel Register (Date) Payee

Bank Account COUNTY - County, Register 000365, Dated 09/18/2025 (continued)

26340019 560.00 Printed 010 IMPERIAL VALLEY ROP (000232/1)
26340020 677.30 Printed 010 JOHNSTON, CARL J (000533/1)

26340021 105.42 Printed 010 KC AUTO SERVICE LLC (001368/1)

26340022 2,734.20 Printed 010 KONICA MINOLTA BUSINESS USA (000642/2)-
26340023 250.00 Printed 010 LEON-LOPEZ, ERIKA (000541/1)

26340024 12,465.29 Printed 010 LEXIA VOYAGER SOPRIS INC (001410/2)
26340025 1,000.00 Printed 010 MOMENTS PRODUCTIONS {001428/1)

26340026 6,202.63 Printed 010 Music & Arts (000489/2)

26340027 1,281.15 Printed 130 PAPA JOHNS PIZZA (001318/1)

26340028 237.78 Printed 010 Primo Brands BlueTrition Brands Inc (001388/1)
26340029 80.76 Printed 010 QUILL CORP (000318/1)

26340030 49.54 Printed 010 QUILL CORP (000318/1)

26340031 ' 2584 Printed 010 QUILL CORP (000318/1)

26340032 41.14  Printed 010 QUILL CORP (000318/1)

26340033 1346 Printed 010 QUILL CORP (000318/1)

26340034 18.95 Printed 010 QUILL CORP (000318/1)

26340035 177.35 Printed 010 QUILL CORP (000318/1)

26340036 16.69 Printed 010 QUILL CORP (000318/1)

26340037 647.34 Printed 010 QUILL CORP (000318/1)

26340038 1,776.04  Printed 010 QUILL CORP (000318/1)

26340039 " 71566 Printed 010 RS D (000320/1)

26340040 374.85 Printed 010 RAMSEY SOLUTIONS (001290/1)

26340041 18343 Printed 010 REXEL ESD (000328/2)

26340042 260.00 Printed 010 ROTO ROOTER SEWER (000332/1)

26340043 162.12 Printed 010 RUIZ,CELSO (000576/1)

26340044 8,161.07 Printed 130 SHAMROCK FOODS COMPANY (000356/2) .
26340045 24591 Printed 130 SMART and FINAL (000362/1)

26340046 18.99 Printed 130 SMART and FINAL (000362/1)

26340047 499 Printed 130 SMART and FINAL (000362/1)

26340048 15143 Printed 130 SMART and FINAL (000362/1)

26340049 50.58 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340050 346.95 Printed 136 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340051 76.61 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340052 76.61 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340053 1,663.55 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)

Selection Grouped by Sort/Group - Sorted by Sort, Check Number, Include Address? No, Checks Dated 09/18/2025, Filtered by (Bank Account(s) IN | @ ERP for California |
('COUNTY"), Source = A, Pay To = N, Payment Method = C, Summary? = N, Sort/Group = 1, Further Sort by = N) Page 24 of 76
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ReqPay9%4a County Check Register

Register 000365 - 09/18/2025 Bank Account COUNTY - County

Number Amount Status Fund Cancel Register (Date) Payee

Bank Account COUNTY - County, Register 000365, Dated 09/18/2025 (continued)

26340054 751.24 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340055 887.12 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340056 453.95 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340057 1479.50 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340058 183.26 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340059 807.34 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340060 1,224.52 Printed 130 SYSCO FOOD SERVICES OF SAN DIE {(000384/1)
26340061 567.84 Printed 130 SYSECO FOQOD SERVICES OF SAN DIE (000384/1)
26340062 114.25 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340063 196.10 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340064 1,158.95 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340065 128.00 Printed 010 T-Mobile USA, Inc. (001153/1)
26340066 333.96 Printed 010 UNFIRST CORPORATION (000727/2)
26340067 240.00 Printed 010 VALENZUELA, GEORGETTE (001308/1)
26340068 238.21 Printed 010 WELLS, CLAIRE (000595/2)
26340069 249.00 Printed 010 WILLIAMS, BENJAMIN (000594/2)
26340070 500.00 Printed 010 XtréMath (001124/2)

180,301.40 Number of ltems 87 Totals for Register 000365
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Holtville Unified School District

Check # 26339984 through 26340070 Total Count

County Check Register

87 $180,301.40
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ReqPay9%4a County Check Register

Register 000366 - 09/25/2025 Bank Account COUNTY - County

Number Amount Status Fund.  Cancel Register (Date) Payee

Bank Account COUNTY - County, Register 000366, Dated 09/25/2025 ]

26340872 831.85 Printed 010 AT & T (DO000B/2) -

26340873 249.89 Printed 010 Aceves, Cecilia (000934/2)

26340874 193.94 Printed 010 AGUIRRE, LILLIAN (000503/1)

26340875 26,900.00 " Printed 400 Allegro (001057/1) .

26340876 29,315.00 Printed 400 . Allegro (001057/1) .

26340877 7,184.76 Printed 010 AMAZON CAPITAL SERVICES, INC (000822/1)

26340878 47.07 Printed 010 AUTO ZONE (000049/1)

26340879 652,14 Printed 010 AVlLA,DAVI_D (00_05.1‘0/1)

26340880 528.77 Printed 010 Baja Desert Tire Co (000052/2)

26340881 378.76 Printed 130 Brady Industries of California (001176/1)

26340882 120.00 Printed 010 BUENROSTRO, DIANA (000580/3)

26340883 210:78  Printed 010 ~ CAPITAL ONE TRADE'CREDIT (000972/3) . .

26340884 473.01 Printed 010 CARDMEMBER SERVICES (000322/2)

26340885 1,710.00 Printed 010 COX.LINDSAY (000522/1)

26340886 18.00 Printed 010 David West (000758/1)

26340887 1,236.00 Printed 010 DAVID WEST INSURANCE (000121/1) -

26340888 15,116.47 Printed 010 EL CENTRO MOTORS (001435/1)

26340889 44550 Printed 130 FBC OF HENDERSON LLC (000154/3)

26340890 9,330.84 Printed 300 FINNEY ARCHITECTS, INC (001156/1)

26340891 250.00 Printed 010 , - GARCIA-MENDOZA, CHELSEA (000628/1)

26340892 400.05 Printed 010 GAS COMPANY (000172/1) o

26340893 439.62 Printed 010 GEORGES PIZZA (000177/1)

26340894 2,188.07 Printed 130 GOLD STAR FOODS, INC (001163/2)

26340895 ~ 14.83 Printed 010 GONZALES, HECTOR :(00O78072) ]

26340896 600.00 Printed 010 GONZALES, JOSE (001367/1)

26340897 2,452.80 Printed 130 HOLLANDIA DAIRY, ING (000608/1)

26340898 3,000.00 Printed 010 HOUGHTON MIFFLIN HARCOURT (000205/1)

26340899 125.00 Printed 010 "IMPERIAL COUNTY SCHOOL BOARDS (000220/1)

26340900 55,505.50 Printed 010 IMPERIAL IRRIGATION DISTRICT (000221/1)

26340901 271.62 Printed 010 INTERSTATE BILLING SERVICE (001051/2)

26340902 665.00 Printed 010 . JR ACHIEVEMENT OF S.D. COUNTY (001019/1)

26340903 132.77. Printed 010 'KC AUTO SERVICE LLG (001368/1)

26340904 173.20 Printed 010 LA BRUCHERIE IRRIGATION SUPPLY '(000260/1)

26340905 225.00 Printed 010 MARCUSON, CHRISTOPHER (000552/1)

26340906 915.00 Printed 010 MEDIC FIRST (000700/4) R
L Selection Grouped by Sort/Group - Sorted by Sort, Check Number, Include Address? No, Checks Dated 09/25/2025, Filtered by (Bank Account(s) IN ' & CEP for California

('COUNTY"), Source = A, Pay To = N, Payment Method = C, Summary? = N, Sort/Group = 1, Further Sort by = N) Page 24 of 84
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- ) RegPay94a County Check Register

Register 000366 - 09/25/2025 Bank Account COUNTY - County

Number Amount Status Fund- Cancel Register (Date) Payee

Bank Account COUNTY - County, Register 000366, Dated 09/25/2025 (continued)

26340907 250.00 Printed 010 NIEBLAS, ANGELA (001420/1)
26340908 27415 Printed 010 PITNEY BOWES GLOBAL FINANCIAL (000307/3)
26340909 29.01 Printed 010 Ponce, Marla (001115/1)
26340910 42.50 Printed " 010 R S D (000320/1)
26340911 636.59 Printed 010 REXEL ESD (000329/2)
26340912 252.03 Printed 010 ROMANS WATER (000331/1)
26340913 206.50 Printed 010 SCRIPPS NATIONAL SPELLING BEE (000705/2)
26340914 9,321.76 Printed 130 ‘ SHAMROCK FOODS COMPANY (000356/2)
26340915 4,188.29 Printed 010 SISC H Life Ins (000474/1)
26340916 2,147.30 Printed 010 SISC 11l (000473/1)
26340917 219,687.15 Printed 010 SISC llI- INS (000361/1)
26340918 510.49 Printed 130 SYSCO FOOD:SERVICES OF SAN DIE (000384/1)
26340919 181.72 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340920 221.28 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340921 193.04 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340922 637.63 Printed 130 ] SYSCO FOOD SERVICES OF SAN DIE (000384/1) -
26340923 344.51 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000334/1)
26340924 1,209.80 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340925 6242 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340926 1,253.39 Printed 130 ~ SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340927 715.21 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340928 962.45 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340929 110.28 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340930 677.37 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340931 785.96 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340932 872.23 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340933 17.01 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340934 110.57 'Printed 130 SYSCO FOOD SERVICES OF SAN.DIE (000384/1)
26340935 1,886.30 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26340936 233.47 Printed 010 TIMOTEA BOJORQUEZ-CASTRO (001263/1)
26340937 100.00 Printed 010 U.S. BANK (001281/2)
26340938 308,40 Printed 010 UNFIRST CORPORATION (000727/2)
26340939 29,144.00 Printed 010 WELLS FARGO BANK N.A. (001218/1)
439,974.05 Number of items 68 Totals for Register 000366
Selection Grouped by Sort/Group - Sorted by Sort, Check Number, Include Address? No, Checks Dated 09/25/2025, Filtered by (Bank Account(s) IN
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ReqPay94a County Check Register

Holtville Unified. School District

Check # 26340872 through 26340939 Total Count . 68 $439,974.05
Selection  Grouped by Sort/Group - Sorted by Sort, Check Number, Include Address? No, Checks Dated 09/25/2025, Filtered by (Bank Account(s) iN & ERP for Califernia
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RegPay94a County Check Register

Register®00367 - 10/02/2025 Bank Account COUNTY - County
Number Amount Status- Fund Cancel Register (Date) Payee-
Bank Account COUNTY. - County, Register 000367, Dated 10/02/2025 ]
26342341 142.41  Printed 010 AT & T (000008/2)
26342342 299.85 Printed 010 ACME SAFETY and SUPPLY CORP (000015/1)
26342343 88.92 Printed 010 AFLAC FLEX 1 DEPARTMENT (000448/1)
26342344 ) 249.04 Printed 010 AGUILAR, MEGAN (001415/1)
26342345 14,150.00 Printed 010 Air Med Care Network (000640/1)
26342346 7,173.68 Printed 010 AMAZON CAPITAL SERVICES, INC (000822/1)
26342347 2,895.08 Printed 010 APPLE COMPUTER INC (000037/1)
26342348 50.62 Printed 010 AUTO ZONE (000049/1)
26342349 711.87 Printed 010 AVILA, DAVID (000510/1)
26342350 795.00 Printed 010 BANK OF NEW YORK MELLON TRUST (000056/1)
26342351 1,816.17 Printed 010 CALIFORNIA SCHOOLS VEBA (000083/1)
26342352 91.50 Printed 010 CAPITAL ONE TRADE CREDIT (000972/3)
26342353 600.33 Printed 400 CARDMEMBER SERVICES (000322/2)
26342354 289.34 Printed 010 CDE CASHIERS OFFICE (000095/1) ~
26342355 1,250.04 Printed 010 COASTAL SUPPLY CO, INC (001225/1)
26342356 6,384.00 Printed 010 ‘DISCOVERY EDUCATION INC (001061/4)
26342357 14,700.00 Printed 010 DISCOVERY EDUCATION INC (001061/4)
26342358 6,384.00 Printed 010 DISCOVERY EDUCATION INC (001061/4)
26342359 3,300.00 Printed 010 Early Learning Solutions, Inc (000921/1)
26342360 143.78 Printed 010 ESPINOZA-AMBRIZ, CLAUDIA (001084/1).
26342361 2,686.60 Printed 010 . EXPLOR LEARNING (001433/2)
26342362 207.36 Printed 130 FBC OF HENDERSON LLC (000154/3)
26342363 591.39 Printed 010 FERGUSON ENTERPRISES INC (000156/2)
26342364 638.10 Printed 010 FIDELITY SECURITY LIFE INSURANCE CO (000276/1)
26342365 725.00 Printed 010 GARCIA, NAYELI (000721/1)
26342366 273.60 Printed 010 GAS COMPANY (000172/1)
26342367 104.40 Printed 010 GODFREY, LYNDZIE (001426/1)
26342368 1,228.66 Printed 130 GOLD STAR FOODS, INC (001163/2)
26342369 2,099.16 Printed 010 GPTZERO, INC (001421/1)
26342370 250.00 Printed 010 GUZMAN,LILIAN (000525/2)
26342371 250.00 Printed 010 HANSEN, LARISSA (001411/1)
26342372 1,527.02 Printed 130 HOLLANDIA DAIRY, INC (000608/1)
26342373 1,575.00 Printed 300 HOLTVILLE TRIBUNE (000200/3)
26342374 3,904.25 Printed 010 HOLTVILLE UNIFIED SCHOOL DISTR (000202/1)
26342375 1,500.00 Printed 210 HOLTVILLE UNIFIED SCHOOL DISTR (000202/1)
" Selection Grouped by Sort/Group - Sorted by Sort, Check Number, Include Address? No, Checks Dated 10/02/2025, Filtered by (Bank Account(s) IN & ERP for California |
('COUNTY"), Source = A, Pay To = N, Payment Method = C, Summary? = N, Sort/Group = 1, Further Sort by = N) ] Page 22 of 69 |
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ReqPay9%4a County Check Register

Register'€00367 - 10/02/2025 Bank Account COUNTY - County

Number Amount Status Fund Cancel Register (Date) Payee

Bank Account COUNTY - County, Register 000367, Dated 10/02/2025 (continued) -

26342376 76484 Printed 010 HOUGHTON MIFFLIN HARCOURT (000205/1)
26342377 250.00 Printed 010 MEDINA, GABRIELA (001416/1)
26342378 9,900.00 Printed 010 MIKE BROWN GRANDSTANDS INC (001432/1)
26342379 250.00 Printed 010 MIRANDA, KENIA (001418/1)
26342380 3,068.29 Printed 010 Music & Arts (000489/2)
26342381 450.00 Printed 010 ParentSquare, Inc (001401/1)
26342382 24475 Printed 010 PHILLIPS, MARIA (000561/1)
26342383 60.70 Printed 010 PITNEY BOWES BANK INC PURCHASE POWER (000308/2)
26342384 108.93 Printed 010 Primo Brands BlueTrition Brands Inc (001388/1) ‘
26342385 332.63 Printed 010 Primo Brands BlueTrition Brands Inc (001388/1)
26342386 288.77 Printed 010 3 Primo Brands BlueTrition Brands Inc (001388/1)
26342387 250.00 Printed 010 QUARCELINO, LEE (000558/3)
26342388 995.62 Printed 010 QUILL CORP (000318/1)
26342389 431,92 Printed 010 RUIZ,CELSO (000576/1)
26342390 2,879.72 Printed 130 SHAMROCK FOODS COMPANY (000356/2)
26342391 2,651.00 Printed 010 © SHI SOFTWARE (000358/1)
26342392 1,044.13 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26342393 1,262.11 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26342394 75.94 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26342395 294.35 Printed 130 SYSCO FOOD SERVICES OF SAN DIE (000384/1)
26342396 940.00 Printed 010 Tom A Brady and Sons Inc (000394/1)
26342397 250.00 Printed 010 TUMBAGA, NICOLE (000587/1)
26342398 398.07 Printed 010 UNFIRST CORPORATION (000727/2)
26342399 299.87 Printed 010 Velazquez, Gerardo (000795/1)
26342400 547.62 Printed 010 Verizon Wireless Services LLC (000422/1)
26342401 4,887.48 Printed 010 VISION SERVICE PLAN (000424/1)
26342402 11,959.17 Printed 010 VOL. EMPLOYEES" BENEFITS ASSOC (000480/1)
26342403 250.00 Printed 010 WOLFE, EMILY (000592/2)

124,212.18 Number of ltems 63 Totals for Register 000367
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ReqPay94a County Check Register

Org Summary
Holtville Unified School District

Check # 26342341 through 26342403 Total Count 63 $124,212.18
J
i
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HOLTVILLE UNIFIED SCHOOL DISTRICT
School Board Meeting Agenda

PERSONNEL
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MEMORANDUM

TO: BOARD OF TRUSTEES
FROM: CELSO RUIZ, SUPERINTENDENT
SUBJECT: CERTIFICATED LEAVE

DATE: OCTOBER 8, 2025

The Board is requested to accept the following Certificated Leave:

1) Sinai Cabrales Teacher (HHS) 10/7/25 —1/5/26
2) Fernanda Ledezma Counselor (HMS)  11/7/25 -2/10/26
3) Carson Cronkright Teacher (HHS) 10/6/25 — 10/31/25
4) Joana Ruiz Teacher (Finley) 10/10/25 - 1/31/26
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MEMORANDUM

TO: BARD OF TRUSTEES
FROM: CELSO RUIZ, SUPERINTENDENT
SfJBJECT: CLASSIFIED RESIGNATIONS

DATE: OCTOBER 8, 2025

The Board is requested to accept the following Classified Resignation:

1. Jamian Gascon Cafeteria Worker 9/17/25



MEMORANDUM

TO: BOARD OF TRUSTEES
FROM: CELSO RUIZ, SUPERINTENDENT
SUBJECT: CLASSIFIED EMPLOYMENT FOR 2025/26

DATE: OCTOBER 8, 2025

The Board is requested to approve the following Classified Employment for 2025-26 SY:

1. Julian Heraz SpEd Paraprofessional HHS
2. Jessilyn Osuna SpEd Paraprofessional HHS
3. Laila Alvarado AVID Tutor HHS
4. Alice Valenzuela AVID Tutor HHS
5. Vielka Javalera Yard Aide Pine
6. Roxana Matus Cafeteria Sub District



MEMORANDUM

TO: BOARD OF TRUSTEES
FROM: CELSO RUIZ, SUPERINTENDENT
SUBJECT: CLASSIFIED MANAGEMENT EMPLOYMENT FOR 2025/26

DATE: OCTOBER 8, 2025

The Board is requested to approve the following Classified Management Employment for 2025-26 SY:

1. Karla Soto Athletic Director HHS

22



HOLTVILLE UNIFIED SCHOOL DISTRICT
School Board Meeting Agenda

GENERAL BUSINESS
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IMPERIAL VALLEY

£ MESA.

Math Engineering Science

Achievement
PROGRAM PARTICIPATION AGREEMENT
2025-2026
Imperial Valley MESA School: Holtville Middle School
900 N. 6" St, Rm #8 Address: 800 Beale Ave.
£l Centro, CA92243 City/Zip: Holtville, CA 92250
PH: (760) 335-5159 PH: (760) 355-3240
EMAIL: Jespino@sdsu.edu School District: Holtville Unified School District
Program Director: Jeanette Espino  Superintendent: Celso Ruiz
Principal: Mario Garcia
MESA Advisor: David Avila

Allocation of Resources for MESA - My School will:

1) Assign a Mathematics, Science, English, or Computer Science teacher to be a MESA Advisor and
provide a stipend. Appoint additional MESA Advisors {1 for every 30 students) as necessary.
2) Appoint a counselor to act as a liaison to work with the MESA Counseling Coordinator.
3) Provide classroom space for weekly MESA periods and activities. (If not offering a MESA class.)
4) Provide transportation to and from MESA Day at Imperial Valley College in March 2026.
5) Provideappropriate school site funds (Prop 98, Title 1, GATE, SIP, SB-813, etc.), to cover the following
costs required to maintain the MESA Program:
$3,000.00 Advisor Stipend
$2,000.00 Hands on math/ science/ engineering materials
$1000.00 competitions
$500.00 forInstructional Assistant
$6,500.00 total support for fiscal year; 8/2025 to 6/2026.
Imperial Valley MSP Program will:
1) Provide coordination in conjunction with MESA advisor for all MESA activities in the Imperial Valley.
2) Develop and/or coordinate MESA academic and enrichment components that include Academic
Excellence Workshops, Test preparation workshops, MESA Day Competitions, field trips and speakers,
and extracurricular Intensives such as Saturday and summer programs.
3) Provide MESA Advisors with necessary instructional materials and additional supplies for students to
complete “hands-on” math and science projects.
4) Offer MESA Advisor several Professional Development Opportunities related to STEM and Higher
Education.
5) Maketransportation, and all other arrangements, for MESA Field Trips, Competitions and other MESA
related events.
1|Page
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IMPERIAL VALLEY

038 MESA.

Math Engineering - Science
Achievement

PROGRAM PARTICIPATION AGREEMENT
2025-2026

Student Data Access

My school will provide access to student data necessary to select, monitor, and guide MESA participants

including the students’ California Statewide Student Identification number (CASSID) and academic
transcripts.

Describe any additional school site support you are willing to provide:

Superintendent Approval: C}D/W @V Q'BO !M

Signature Date

Imperial Valley MESA Approval:

Signature Date

2|Page
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IMPERIAL VALLEY

Math Engineering Science
Achievement

PROGRAM PARTICIPATION AGREEMENT

2025-2026
Imperial Valley MESA School: Holtville High School
900 N. 6" St, Rm #8 Address: 755 Olive Ave
El Centro, CA92243 City/Zip: Holtville, CA 92250
PH: (760) 335-5159 PH: (760) 356-2926
EMAIL: Jespino@sdsu.edu School District: Holtville Unified School District
Program Director: Jeanette Espino  Superintendent: -Celso Ruiz
Principal: A. Arevalo
MESA Advisor; Carlos Ledon

{

Allocation of Resources for MESA - My School will:

1) Assign a Mathematics, Science, English, or Computer Science teacher to be a MESA Advisor. Appoint
additional MESA Advisors (1 for every 30 students) as necessary.

2) Appoint a counselor to act as a liaison to work with the MESA Counseling Coordinator.

3) Provide classroom space for weekly MESA periods and activities. (If not offering a MESA class.)

4) Provide transportation to and from MESA Day at Imperial Valley College in March 2026.

5) Provide appropriateschool site funds (Prop 98, Title 1, GATE, SIP, SB-813, etc.), to cover the following
costs required to maintain the MESA Program:

$3,000.00 Advisor Stipend

$1,500.00 Hands on math/ science/ engineering materials
$500.00 Competitions
$500.00 For Instructional Assistant

$5,500.00 total support for fiscal year; 8/2025 to 6/2026.

Imperial Valley MSP Program will:

1) Provide coordination in conjunction with MESA advisor for all MESA activities in the Imperial Valley.

2) Develop and/or coordinate MESA academic and enrichment components that include Academic
Excellence Workshops, Test preparation workshops, MESA Day Competitions, field trips and speakers,
and extracurricular Intensives such as Saturday and summer programs.

3) Provide MESA Advisors with necessary instructional materials and additional supplies for students to
complete “hands-on” math and science projects.

4) Offer MESA Advisor several Professional Development Opportunities related to STEM and Higher
Education.

5) Maketransportation, and all other arrangements, for MESA Field Trips, Competitions and other MESA
related events.
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IMPERIAL VALLEY

t% MESA.

Math Engineering Science
Achievement

PROGRAM PARTICIPATION AGREEMENT
2025-2026

Student Data Access

My school will provide access to student data necessary to select, monitor, and guide MESA participants

including the students’ California Statewide Student Identification number (CASSID) and academic
transcripts.

Describe any additional school site support you are willing to provide:

Superintendent Approval: w/*‘ @}/ ngO lZOL(

Signature Date

Imperial Valley MESA Approval:

Signature Date

2|Page
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MEMORANDUM

TO: BOARD OF TRUSTEES
FROM: CELSO RUIZ, SUPERINTENDENT
SUBJECT: OUT OF STATE AND/OR OVERNIGHT TRIPS

DATE: OCTOBER 8, 2025

The Board is requested to approve the following Out of State and/or Overnight Trips:

1. FFA Globe SAILA Show in Globe, AZ 10/24/25 —10/26/2025
2. FFA National Convention in Indianapolis, IN 10/27/25 - 11/1/25
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GREEN & GOLD HALL OF FAME

HOLTVILLE HIGH SCHOOL
P.O. Box 846, HoLtviLLE, CA 92250

A commITTEE oF:  HOLTVILLE EDUCATION FOUNDATION, INC.
UNITY : PRIDE - SPIRIT

September 5, 2025
Dear Friend of Holtville High School,

All successful organizations and their leaders "stand on the shoulders of those who went before
them.” The Green and Gold Hall of Fame is no exception. This being our 19th year finds usin a
transitional year, looking to find dedicated commuﬁity members of 2 new generaticn that will
continue to help each other make a meaningful impact in their own lives and the organization which
they are a part of.

As the Hall of Fame Committee looks to “pass the torch" to new leaders who will be as grateful as we
are, as the beneficiaries of a dream driven by UNITY-PRIDE AND SPIRIT, always thankful for the
supporters who helped us achieve it. The current leadership will assume an advisory role.

The HALL OF FAME COMMITTEE, as a standing committee of the non-profit HOLTVILLE EDUCATIONAL
FOUNDATION continue to recognize the accomplishments of: generations of alumni, educators,
community members and the newly announced FAMILY LEGACY category.

The NINETEENTH annual Hall of Fame Gala and inductions will be held at the PIONEERS MUSEUM on
the evening of Saturday November 15,2025, At this time, the John Klrchenbauer Memoral/ Green and
Gold Golf tournament has not been scheduled - as we await a new planning committee.

With this letter we are inviting your sponsorship from our community at large, organizations,
business or individuals for the HOF Gala. Your Tax deductable contribution provides recognition for
your [organization, business or individual] with your support, attendees will enjoy a great meal, and
social evening that will make an impact on our communities and beyond .

Please find the levels of support and accompanying sponsor tax 1.D. and benefits for this event on the
sponsorship form. We request the you RSVP by 18, 2025. include the sponsorship form indicating your
level of support and make check payable to HOLTVILLE HIGH SCHOOL HALL OF FAME.

WE ARE GRATEFUL FOR YOUR CONTINUED COMMITMENT AND CONFIDENCE THAT YOUR SUPPORT
REPRESENTS:. As we recognize countless individuals, organizations, teams and families who may not
have seen in themselves what we see.

Sincerely,

Marv Wood and Margie Stacey - [Hall of Fame Committee, Co - Chairpersons]

www.dreenandgoldhalloffame.com

Marjorie Stacey
Chairman
(760) 554-5480

Marvin Wood Anthony Arevalo Arleta Aguirre
Co-Chairman Co-Chairman Secretary / Treasurer
(760) 356-2383 (760) 356-2926 (760) 3562414
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Fundraisers 2025-2026

Club Name Club Advisor Fundraiser Meeting Days and
Times
AVID Club - Mr. Van Acker - 9/2/-9/12 As Needed; Mostly
Candle Sale during AVID Class;
Room C-2
Sports Medicine Club Mr. Ming - 9/16-9/26 As Needed; Mostly
Buy a box fundraiser during Patient Care
- @Girls Soccer Classes; Room E-4
Season
Snack bar
Yellow Ribbon Suicide | Mrs. Hernandez/ Dr. None Every Other
Sorenson Wednesday; Lunch
Time; Library
FFA Mrs. Cox, Mrs. Sutter, - 8/18-8/29 As Needed; Mostly
Mr, Cronkright FFA T-shirt during Ag Sci Class;
- 9/22-10/3 Ag compound
Coffe Sell
- 10/6-10/17
Kettlecorn fundraiser
- 12710
Christmas at HHS
- 11/7-11/20
Wreath & Tree
fundraiser
- 1/5-1/16
Bloom Card
- 2/14
Carrot Carnival Booth
Special Dynamics Club | Mrs. Arevalo - 9/15-9/26 As Needed; Mostly
Sell Leftover Merch during class; Room
Crewneck & Hoodie A-10
- 11/3-11/14
Crewneck & Hoodie
Spirit Sale
- 12/10
Christmas at HHS
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Art Club Mr. Guzman - Year-long Every Wednesday;
Recycle Cans During Lunch; Room
- 12710 Al0
Christmas at HHS
Yearbook Mrs. Wells - 12710 As Needed; Mostly
Christmas at HHS during class; Rm A10
- 01/01-05/30
Yearbook Sell
E-Sports Mr. Moedano - 12710 Mondays; Lunch
‘ Christmas at HHS Time; B-21
Class of 2026 Mr. Mendoza, Mr. -10/6-10/17 As Needed; Lunch
Smith Discount Cards Time or after school;
-12/10 Advisors Room
Christmas at HHS
Class 0of 2027 Mrs. Arevalo - TBD As Needed; Lunch
Krispy Kreme Sell Time or after school,;
- 12/10 Advisors Room
Christmas at HHS
Class of 2028 Mr. Van Acker, Ms. - 10/20-10/31 As Needed; Lunch
Veliz, Ms. Valenzuela Cookie Dough Sale Time or after school,;
- 12/10 Advisors' Room
Christmas at HHS
Class of 2029 Mr. Ramos, Mrs. - 12/10 As Needed; Lunch
Johnson Christmas at HHS Time or after school;
- 3/16-3/27 Advisors Room
Tri Tip Plate Sale
Cheer Yvette Rios - 9/8-9/19 As needed; After
Breast Cancer School; Front of the
Awareness T-shirts School
- 9/24
Menchies donation sale
- 9/26
Cheer Youth Camp
- 12/10
Christmas at HHS
Link Crew Mrs. Veliz, Mrs. - TBD As Needed; Mostly
Hernandez, Mr. Macias | Pie the Leader during class; Room
- 12/10 B-24
Christmas at HHS
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CSF (California
Scholarship Federation)

Mrs. Duarte/Mrs.
Hernandez

- TBD
Key Chain Sale

- 12/10
Christmas at HHS

Once a Month.
Announce on the
bulletin: LunchTime

FCA (Fellowship
Christian Club)

Mr. Ming

None

Mondays; Lunch
Time; E-4

ASB

Mr. Macias

- Year Long
Spirit Wear Sell

- TBD
Blood Drive

- TBD
Car Wash

- TBD
Krispy Kreme Sele

- 1073
HOCO Dance & snack
bar

- TBD
Booth Finley Carnival

- 12/10
Christmas at HHS

- Yearlong
Booth at Farmers
Market

Every Tuesday;
LunchTime; E-1

Campus Life

Mr. Anderholt

None

Thursdays; Lunch
Time; B-22

Girls Basketball

Marely Garcia

- 12/5-12/18
Banners and lines sell
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MEMORANDUM

TO: BOARD OF TRUSTEES
FROM: CELSO RUIZ, SUPERINTENDENT
SUBJECT: FUNDRAISERS FOR FINLEY

DATE: OCTOBER 8§, 2025

The Board is requested to accept the following Fundraisers for Finley:

Kinder — Calendar Sponsor Donations
1% grade — Candle sales

2™ orade — World’s Finest Chocolate
3" grade — Holiday Catalog

4% grade — World’s Finest Chocolates
5% grade — Krispy Kreme Donuts
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Expanded Learning Opportunities
Program Plan Guide
2024-27

HUSD

Prepared by:

.Holtville

UNIFIED SCHOOL DISTRICT

621 E. Sixth Street
Holtville, CA 92250
(760) 356-2974
husd.net

This Program Plan Template Guide is required by California Education Code (EC)
Section 46120(b)(2).

Note: This cover page is an example, programs are free to use their own seals and the
name of their program. November 2024

34
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Purpose

This template will aid LEAs in the development of a program plan as required by EC
Section 46120(b)(2). In this program plan, LEAs will describe program activities that
support the whole child and students’ Social and Emotional Learning (SEL) and
development.

Definitions

“Expanded learning”:

Expanded Learning refers to before school, after school, summer, or intersession learning
programs that focus on developing the academic, social, emotional, and physical needs
and interests of pupils through hands-on, engaging learning experiences. It is the intent of
the Legislature that expanded learning programs are pupil-centered, results driven, include
community partners, and complement, but do not replicate, learning activities in the regular
school day and school year. (See [EC Section 8482.1(a).])

“Expanded Learning Opportunities”:

Expanded Learning Opportunities has the same meaning as “expanded learning” as
defined in EC Section 8482.1. “Expanded learning opportunities” does not mean an
extension of instructional time, but rather, opportunities to engage pupils in enrichment,
play, nutrition, and other developmentally appropriate activities. (See [EC Section
46120(g)(1))).

Expanded Learning is currently funded through After School Education and Safety
(ASES), 21st Century Community Learning Center (CCLC), and ELO-P.

Educational Element:

An educational enrichment element may include, but need not be limited to, fine arts,
career technical education, recreation, physical fithess, and prevention activities. Activities
may also include hiring literacy coaches, high-dosage tutors, school counselors, and
instructional day teachers and aides to assist pupils as part of the local educational
agency’s program enrichment activities. (See [EC Section 46120(d)(3)])

Enrichment Element:

These opportunities may include arts, career technical education, recreation,
technology, and more. The United States government has provided examples of tools
and resources that can support positive youth development. Those tools and
resources can be found at hitps://youth.gov/youth-topics/positive-youth-development.

Off-Site Locations:

Off-Site or Non-LEA Sites include a physical location other than a school campus or other
facility associated and operated by the LEA.
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Plan Instructions

Development/Review of the Plan

Collaborating with Partners

LEAs are encouraged to work collaboratively with partners and staff to develop
and review the program plan. The LEA is responsible for the plan and the
oversight of any community partners or subcontractors. The LEA should include
partners in the development and review of the plan.

Quality Programs

The Expanded Learning Division adopted the Quality Standards for Expanded
Learning in California and introduced requirements for Continuous Quality
Improvement (CQlI) to help programs reflect on program goals, program content,
and outcome measures. Additionally, to be intentional about program management
practices and activities delivered to students, LEAs should download and reference
the Quality Standards to provide ongoing improvements to the program. You can
find information about the Quality Standards on the California Department of
Education Quality Standards and CQIl web page at
hitps://www.cde.ca.gov/Is/ex/qualstandcgi.asp

Completing the Program Plan

To create the program plan, provide a narrative description in response to all of the
prompts listed under each Quality Standard (Program Goal) and General Question
below. The LEA may customize and include additional prompts, such as describing
SEL activities or refining the plan.

In addition to the narrative response, include tables, charts, or other visual
representations that contribute to the understanding of the ELO-P. As needed,
include attachments as addenda to further illustrate and respond to the prompts.

Due Date, Approval, and Posting of the Plan

Program Plan Due Dates

All LEAs currently operating an ELO-P should have a Program Plan in place. See
below for requirements for revising. It is the CDE's guidance that LEAs who receive
ELO-P Funding for the first time must adopt a program plan within six months of the
first apportionment of funding. The CDE may issue guidance on the development of
a program plan (See [EC Section 46120(b)(C)(2)]).

Approving and Posting Program Plans
It is the CDE’s guidance that this Program Plan needs to be approved by the LEA’s

Governing Board in a public meeting and publicly posted on the LEA’s website
within 30 days of approval.



Re;lisionsIChanges

Reviewing and Revising Program Plans

The LEA is responsible for creating, reviewing, and updating the program plan every
three years in accordance with EC Section 8482.3(g)(1). The program plan template
guide is considered a living document that is periodically reviewed and adjusted to
reflect the needs of the community, updates to the law, and to provide continuous
improvement in the development of an effective ELO-P.

It is recommended that the plan be reviewed annually. If there are substantive
changes to any aspect of this plan it should be updated sooner than the three year
timeline.

1—Safe and Supportive Environment

Physical Safety

Describe how the program will provide opportunities for students to experience a
safe and supportive environment. Include if the program will be offered on the
school site or off campus. If not onsite, describe where in the community it will be
and how students will be supported to get there. Additionally, describe the elements

such as staff training, incident reporting, and maintenance of health records.

The safety of all HUSD children is important to our program. The HUSD ELO-P staff
will ensure the safety of all children during ELO-P hours. Furthermore, classroom
furniture, such as tables and chairs, classroom materials and supplies, and
developmentally appropriate, supplemental curriculum will be purchased to support
TK instruction. \

At least one staff member that is CPR, First-aid, & AED certified will be on site during
program hours. The staff members are also trained to access and maintain student
health records. Additionally, all staff members will complete district-mandated safety
training at the beginning of the year, including blood-borne pathogens training. In
addition to mandated safety training, staff participate in training on classroom
management, student engagement strategies, and school discipline procedures.

At the beginning of each school year, the school administrator will review the school’s
safety procedures plan with the ELO-P Site Supervisor. In addition, the school
administrator and Site Supervisor will discuss specific health plans for students with
special needs participating in the ELO-P program. The ELO-P Site Supervisor is
expected to communicate all school safety procedures and student health plans to
their program staff members. During the school year, all ELO-P staff is to adhere to
any safe school announcements (i.e. air quality) that may take place and to limit
outdoor instruction, if necessary, due to weather conditions.

Low student-to-staff ratios keeps all students and staff safe and engaged in program
activities. Workshops will be led by certificated staff members and classified staff
members. Students will be always monitored by staff members. Additionally, all
school sites are closed campuses. Students must be checked out by a parent or legal
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guardian if leaving early. ,

Emotionally Safe & Supportive

Describe how the program provides an emotionally safe and supportive environment

for students. This may include how the program incorporates social emotional
learning.

The program incorporates SEL into daily activities, teaching students essential skills
such as self-awareness, self-regulation, empathy, and effective communication.
Structured lessons and activities focus on building positive relationships and fostering
a sense of community.

Staff members are trained in recognizing and addressing students' emotional needs.
They create a welcoming atmosphere, provide active listening, and model positive
social interactions to help students feel valued and understood.

Students are encouraged to share their thoughts and feelings without fear of
judgment. The program offers spaces for open dialogue, conflict resolution, and
emotional expression, helping students build confidence in navigating challenges.

2—Active and Engaged Learning

Explain how the program will provide opportunities for students to experience active

and engaged learning that either supports or supplements, but does not duplicate,
the instructional day.

HUSD ELO-P program provides academic support and enrichment activities designed
to support the CCSS (Common Core State Standards) through an intentionally
designed curriculum of academic intervention, tutoring/mentoring, sign language,
computer lab, STEM & MESA, cooking & baking, sports, dance, art, and music/band.
These activities encompass the CCSS by providing authentic opportunities for
students to plan, create, debate, and support opinions with evidence. The program
seeks to give students a voice and encourage them to reflect, debate, and write. The
activities from which students choose help broaden their horizons, provide
enrichment, and support their academic growth.

HUSD ELO-P program is designed to ensure support for participating students in
developing 21st century skills necessary to compete in today's world. Students can
practice the skills they will need to compete globally. To bridge the technology divide,
all ELO-P Program participants have access to computers and 3-D printers. All
curriculum is tailored to define the knowledge, and skills students should have within
their TK-12 education careers, so they are able to graduate from high school and be
able to succeed in entry-level, credit-bearing academic college courses, and in
workforce training programs. HUSD ELO-P Programs are dedicated to active
implementation of research-based program design, instructional strategies, and best
practices for multiple dynamics or our population (i.e. special needs, EL, poverty and
other socio-economic impacts, learning styles, etc.).
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The after-school program ensures alignment with the regular school day by employing
some school-day staff in the after-school program, both teachers and
paraprofessionals. There is constant communication amongst program staff,
coordinator, and teachers regarding student progress, homework completion, and
student behavior. The ELO-P coordinator attends weekly teacher meetings and holds
monthly ELO-P staff meetings. Program staff are also required to participate in staff
development provided by the ELO-P program. Staff development in the ELO-P
program is linked to the staff development provided to the regular school-day
teachers. ELO-P staff works closely with school staff to use a similar explicit direct
instruction (EDI) model that has been adopted for the regular school curriculum. The
EDI model focuses on all students successfully taught grade-level content every day,
using the following components: Learning Objective, Activating Prior Knowledge,
Concept Development, Skill Development, Importance, Guided Practice, Closure and
Independent Practice. The district uses online assessment programs to disaggregate
and analyze student data. Once assessment data is disaggregated, the data is
analyzed by the teacher and after-school staff to make academic decisions for
students. Through this process, ELO-P staff concentrates on supporting the core
curriculum of the regular school day and therefore the California State Standards.
This same procedure will be implemented as California Common Core Content
Standards data is made available to the school site.

The ELO-P program has also adopted the regular school-day discipline procedures to
create a seamless transition from the regular instructional day to the after-school
program. The ELO-P staff uses positive discipline, defined as managing group
behavior to reduce disruptions and to increase student cooperation and responsible
behavior. These are the same regular school-day discipline practices and
expectations that are observed and practiced in the after-school program. Student
data, teacher lesson plans, and discipline procedures are reviewed by both regular
school- day and ELO-P staff to keep these practices cohesive throughout the regular
school-day and the ELO-P program.

3-~Skill Building

Detail how the program will provide opportunities for students to experience skill
building.

Academic Content: All academic and enrichment components of the ELO-P Program
are based on the essential California Common Core Content Standards, following the
pacing guides of the district, when possible.

Academic Reading/Math Academies are provided to students in TK -~ 6. These groups
are teacher-directed and run for one hour, three days week. Students are selected to
each grade level group by either the counselor, classroom teacher, and/or principal.
Students are taught through the same Explicit Direct Instruction model (Learning
Obijective, Activating Prior Knowledge, Concept Development, Skill Development,
Importance, Guided Practice, Closure, and Independent Practice) that they
experience during the regular school day.
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Tutoring groups are available to all students in grades TK — 6. Tutoring groups are led
by grade-level teachers or tutors. These groups sessions run for one hour, 5 days a
week. The teachers/tutors help students complete their homework and practice what
is taught in the regular school day. Students that are having difficulty with a concept or
skill are identified by a tutor for intervention and more individualized support.

STEM Courses are offered to students in TK - 6. MESA (Math Engineering Science
Enrichment) is used as the main tool to provide these STEM activities. MESA runs
throughout the year and students participate in Imperial Valley MESA activities and
competitions. Saturday workshops are planned throughout the year to give students
additional time to complete MESA projects. Other STEM activities are also provided
throughout the year and during ELO-P summer program. These STEM activities are
teacher-directed and run for an hour, three days a week. Science, technology,
engineering, and math (STEM) skills are increasingly necessary to navigate an ever-
more complex world and a globalized economy. These courses are intended to
provide engaging, hands-on STEM learning programs that are not only getting
students excited about these topics, but also helping them build real-life skills and
proficiencies. Recent analysis of evaluation studies of several after-school STEM
programs showed that high-quality programs can lead to increased interest and
improved attitudes toward STEM fields and careers, increased STEM knowledge and
skills, and increased likelihood of pursuing STEM majors.

4—Youth Voice and Leadership

Describe how the program will provide opportunities for students to engage in youth
voice and leadership. Consider and describe what opportunities youth have to lead
activities or provide mentorship within the program. Address how youth are included
in program quality assessment and improvement.

The HUSD ELO-P Program authentically partners with students to build their leadership
skills. HUSD ELO-P participants are involved in meaningful opportunities to plan,
implement, and evaluate program activities.
« Staff value and encourage student voice and expression. Students have the
opportunity to make significant choices about activities in the program.
+ Students serve as leaders and mentors to each other.
« Staff support student’s leadership development through appropriate skill-
building opportunities (e.g. goal- setting and time management).
» Students input, and contributions are encouraged in activity planning,
implementation and evaluation. As young people gain experience, their input
and contributions become increasingly sophisticated.

Staff provide opportunities for reflection and for students to showcase their work.

5—Healthy Choices and Behaviors

Explain how the program will provide opportunities for students to engage in healthy
choices and behaviors. Include the plan to provide nutritious meals and snacks and
how opportunities for physical activity will be provided.

| Life Skills enrichment activities are available to all students in grades TK-6 on a |
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weekly basis. They include a hands-on approach to skills such as healthy diet
planning, sewing, and cooking & baking. Students are encouraged to share their
newly acquired skills with family members. Sports/Recreation activities, skills building
and sports are open to students in grades TK - 6. Soccer, volleyball, basketball, and
flag football are available to all ELO-P participants. Dance classes, shields, cheer and
flags are provided throughout the year during ELO-P hours.

The ELO-P coordinators and staff members meet regularly with HUSD Food Services
personnel to ensure that ELO-P students are receiving healthy food snacks as
determined by state guidelines. HUSD Food Services provide daily snack/dinner
meals that is given out to ELO-P students. HUSD Food Services provides ELO-P staff
yearly training to ensure that ELO-P staff correctly distributes and takes care of the
food provided by HUSD Food Services. The nutritious snacks/dinners are provided by
HUSD Food Services. After school snacks/dinners provide children with nutrition
during after school care and enhance their learning abilities by contribution to their
physical and mental well-being. Pizza (low fat cheese) is given to students on
Wednesdays. Regular school day classes conclude at 1:30 PM on Wednesdays and
extends the time students are in the after-school program. Studies have shown that
children whose nutritional needs are met have fewer attendance and discipline
problems and are more attentive to learning. A reimbursable snack/dinner must
contain full servings of any two of the following four food components: 1) Fluid milk; 2)
Meat or meat alternate; 3) Fruit, vegetable, or 100% juice; and 4) Grain or bread
product.

6—Diversity, Access, and Equity

Describe how the program is designed to address cultural and linguistic diversity—

and provide opportunities for all students to experience diversity, access, and equity.

Include how the ELO-P will provide access for students with disabilities.

e HUSD ELO-P Program creates a safe and adaptive environment which
recognizes that culture, family and personal history is core to a student’s
identity formation.

¢ HUSD ELO-P Program provides students with opportunities to explore their
identity within the context of their own culture and increase their openness
and understanding toward all people.

¢ HUSD ELO-P Program cuitivates an inclusive environment where all youth
and families are welcome and respected.

e HUSD ELO-P students are encouraged to be their whole selves, honoring their
culture, sense of self and life experiences.

o HUSD ELO-P Staff respond to students’ unique interests, needs, and abilities.
HUSD ELO-P student’s cultures are recognized and understood.

HUSD ELO-P will be accessible to all HUSD students, including students with
disabilities. Special education staff will be available to accommodate the
needs of students.

e HUSD invites parents and the community to be involved and participate in
providing input in the ELO-P program.
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7—Quality Staff
Staff Engagement

Detail how the program will provide opportunities for students to engage with quality
staff.

Staff recruitment is accomplished by use of the HUSD Human Resources job posting
service, Ed-Join. ELO-P positions are posted through this online application process.

Staff retention is accomplished by an effective and timely evaluation process, ongoing
staff development which includes in-service in the areas of classroom management,
effective teaching strategies, enrichment delivery models, anti-bullying strategies,
communication styles, and annual sexual harassment training. Staff development
activities are developed by ongoing communication with program administration and
Site Facilitators who determine areas of need jointly based on the identified needs of
students, site observations, and input from instructional day staff.

Pay range is also part of the retenetion strategy. HUSD offeres a competitive pay
range which allows for quality entry pay and opportunities for pay increases based on
years of experience and field related trainings.

Work environment is conducive to staff retention. Facilities are coordinated closely
with the regular school-day facility and the ELO-P staff. The ELO-P program is
considered a continuation of the regular school-day, and work locations provide a
familiar and welcoming place for both students and staff to be on a daily and ongoing
basis. Materials are provided to encourage students and staff to attend and administer
a well-staffed and supplied school. Staffing ratios are adhered at a 20:1, or 10:1 for
TK/K, student to classroom staff ratio.

Volunteers from community and county agencies, parents and instructional day staff
enhance the ELO-P program as guest speakers, tutors, and liaisons.

Minimum Staff Qualifications

What are the minimum qualifications of an instructional aide pursuant to the policies
of the LEA? Describe the process for health and safety screening for staff. Describe
how your program will maintain minimum staffing ratios. (See [EC Section
46120(b)(2)(D)]).

Holtville Unified School District mandates that all instructional staff have 48
college/university units and have a high school graduation degree or equivalent. All
ELO-P employees must meet the same education requirement.

Staff Development

Describe your staff training and development plan. Include the tools and resources
offered to staff to provide them with the competencies needed to engage and enrich
students. LEAs operating ASES, 21st CCLC, and/or the ELO Program, may close
program to offer up to 3 days of staff development. This activity is allowable during
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the instructional days or the nonschooldays. (See [EC Section 46120(b)(8)]).

A professional development calendar is published annually and updated as needed to
reflect the needs of staff. HUSD closes after the regular minimum day on the first day of
classes, the last day before winter break, and the last day of classes for professional
development for ELO-P staff. All staff are paid or provided time to attend professional
development training.

8—Clear Vision, Mission, and Purpose

Explain the program’s clear vision, mission, and purpose.
HUSD Mission:
HUSD Vision:

HUSD ELO-P goals are aligned to HUSD LCAP goals:

To increase the proficiency of all students in Math and English Language Arts (HUSD LCAP Goal 1).

To increase English and Math proficiency of English Language Learners (HUSD LCAP Goal 1).
To provide enrichment activities for all students (HUSD LCAP Goal 1).

To provide a safe environment that fosters healthy life choices (HUSD LCAP Goal 3).

To provide opportunities for youth voice and leadership (HUSD LCAP Goal 2).

To assist in the implementation of California Common Core Content Standards (HUSD LCAP Goal
1). ‘

HUSD ELO-P Program Purpose:

HUSD Mission: Our mission is to create a safe academic environment, which ensures
learning to the highest standards, instills responsibility, self-worth, respect, and a
strong work ethic in all students.

HUSD Vision: Our vision is to have every student be a responsible citizen, an
independent thinker, an effective communicator, and a life-long learner capable of
success.

HUSD ELO-P goals are aligned with HUSD LCAP goals:

To increase the proficiency of all students in Math and English Language Arts (HUSD
LCAP Goal 1).

To increase English and Math proficiency of English Language Learners (HUSD
LCAP Goal 1).

To provide enrichment activities for all students (HUSD LCAP Goal 1).

To provide a safe environment that fosters healthy life choices (HUSD LCAP Goal 3).
To provide opportunities for youth voice and leadership (HUSD LCAP Goal 2).

To assist in the implementation of California Common Core Content Standards
(HUSD LCAP Goal 1).

HUSD ELO-P Program Purpose:

The intent of the HUSD ELO-P Program is to provide safe and educationally enriching
alternatives for students during non-school hours. The HUSD ELO-P Program is
created through partnerships between schools and local community resources to
provide literacy, academic enrichment, and safe, constructive alternatives for students
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in grades TK - 6. One of the goals of the program is to support local efforts to improve
assistance to students and broaden the base of support for education in a safe,
constructive environment. The HUSD ELO-P Program provides students with
academic and enrichment activities and keeps students engaged. The program also
provides a wide variety of benefits to participating students including: improved school
attendance, English fluency, academic success, crime prevention, and social-
emotional skill development

9—Collaborative Partnerships
Students and Families

Describe how students and families were involved in the creation of the program
plan and how they are engaged throughout the year.

ELOP program plans in California are created with significant input from students and
families, primarily through LCAP surveys. These surveys are a mandated part of the
Local Control and Accountability Plan process, ensuring that parents, students, and
staff have a voice in shaping the program. They are asked about desired activities,
program satisfaction, and necessary student supports, providing districts with crucial
data to inform the ELOP's design. This engagement is ongoing; beyond the initial
planning, districts use mechanisms like Parent Advisory Committees and direct
communication to gather continuous feedback. This ensures the ELOP remains a
dynamic program that meets the evolving needs of the community and is not just a
static document.

Community Based Organizations and other Non-LEA Partners

Describe how the LEA engaged Community Based Organizations and other non-
LEA partners to design the program plan and how they will be included in the
administration/implementation of the program. Include how ELO-P will be
coordinated with other initiatives such as Community Schools, Multi-Tiered Systems
of Support.

To create their Expanded Learning Opportunities Program (ELO-P) plans, Local
Educational Agencies (LEAs) actively engage Community-Based Organizations
(CBOs) and other partners. This collaboration involves bringing partners in early to
co-design program offerings, ensuring the plan includes a wide array of high-quality,
enriching activities like arts or STEM that an LEA may not be able to provide alone. In
the implementation phase, these partners often serve as the direct program providers,
using their own trained staff to deliver the curriculum. The ELO-P is not a standalone
initiative; it's coordinated with other initiatives like the Community Schools model,
where the program serves as the hub's expanded learning component. It is also
integrated into Multi-Tiered Systems of Support (MTSS), providing universal support
for all students while also offering targeted or intensive interventions as needed. This
integrated approach ensures the program is comprehensive, complementary to the
schoo! day, and meets the whole child's academic, social, and emotional needs.

10—Continuous Quality Improvement
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Describe the collection and use of student social, behavioral, or skill development
data to support CQl, to engage in reflection and be intentional about program
management practices and activities delivered to students. Data outcomes may
relate to specific social-emotional competencies, including, but not necessarily
limited to, social skills, self-control, academic mindset, perseverance, conflict

resolution, and school connectedness. More information on CQIl can be found on the

CDE Quality Standards and CQl web page, as previously provided.

Program effectiveness will be monitored by ELO-P administrator, ELO-P staff, ELO-P
participants, ELO-P parents and district administrators based on data collection,
student surveys, parent surveys and feedback from regular school day teachers and
administration.

Pursuant to EC8484(1)(2), formal data for semi-annual and annual reporting will
include attendance in the ELO-P Program and instructional day, proficiency on any
assessment or reporting requirement established by the CDE and identification of
English Learner status. Data collection will also include ELPAC testing, the California
Healthy Kids Survey, rates of homework completion, and instances of behavior
incidents for monitoring on-program effectiveness.

Plan: Reflect on program data and use data to generate and implement an action plan
for program improvement. Action plans can be used to revise and refine
organizational strategies and goals, to direct organizational resources towards areas
that need improvement, and to guide professional development for staff.

HUSD ELO-P Program staff will meet three times a year to review data and survey
findings. First meeting will take place one week before the beginning of the regular
school year. The second meeting will take place at the end of 1st semester. The third
and final meeting will take place at end of 2nd semester, where planning for ELO-P
Summer intersession will also take place. ELO-P administrator will give feedback
obtained from site principal and school day teachers. It is the responsibility of ELO-P
site coordinator to administer student and staff survey at least twice a year, end of 1st
semester, and end of 2nd semester.

Improve Program Quality: Implement the action plan, taking time to reflect on
progress along the way. Once key goals are met, re-assess and update the action
plan accordingly.

The purpose of the three meetings is to set goals for our ELO-P program, our
students, and our staff. CDE Expanded Learning Division has developed a Quality
Improvement Tool template and users guide as a compliment to the Department’s
Guidance for Developing and Implementing a Quality Improvement Process. HUSD
ELO-P Program will use this document as a resource to create and document site
level continuous quality improvement (CQI) plans. The document is a resource for
programs and sites to summarize assessment data and outline site level goals,
objectives, and activities included in their site level CQI plan.

Quality Program Improvement Plan (Example) Program Site: Holtville Middle School
Aligning Quality Standard: Skill Building
Quality Program Improvement Goal #1: Provide meaningful and purposeful activities
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that assist ELO-P students in building 215t century skills.

Objective 1:

Activities: Hour of Coding

Individual(s) Responsible: ELO-P staff

Date(s): Mon & Tues

Support/Technical Assistance Needed: Khan Academy/Coding Basics

HUSD ELO-P Program will be focusing on measuring ELO-P program success by
looking at regular school day attendance, CAASPP results, and student surveys.

A description of the selected outcome measures will be provided. Selected outcome
measures include:

CAASPP ELA & Math scores by grade level in grades 3 — 6.

STAR Math & Reading (grade equivalent) levels in grades 1 - 6.

STAR Early Literacy scores in Kindergarten.

Quarterly benchmarks in TK.

11—Program Management

Policies and Procedures

Include as an addendum (or hyperlink) any approved program policies, procedures,

or manuals. This should include documentation and record-keeping practices,
including enroliment/registration, attendance tracking, etc.

Fiscal accounting and reporting requirements are accomplished by developing a
fiscally prudent program budget. This budget is developed for the design,
implementation and maintenance of the program. A fiscal technician meets regularly
with program administrators to monitor and adjust the budget to meet program needs.
HUSD utilizes the Escape Financial program to format and track expenditures, and
the ELO-P funding is included in this process.

The HUSD ELO-P Program will track attendance on a regular basis. Attendance is
collected on a daily basis using scanning software provided by CitySpan. CitySpan is
powerful and user-friendly software that meets the service tracking needs of ELO-P
Programs and program administrators. The software enables users to manage
information with greater efficiency and to automatically generate required ELO-P
attendance reports. CitySpan’s software guides you through the process of registering
students and tracking their participation in program activities. Users record key
information on each participant including name, address, school, emergency contacts,
demographics and EARLY RELEASE information on each student. Once registered,
participants are enrolled in program activities and their attendance is tracked. Several
tools support data collection, including pre-printed attendance forms and options that
integrate wireless and PDA technologies.

Early release procedures are established at school sites, which accounts for all
students needing to leave prior to the conclusion of the full program and parent
sighatures or releases are closely monitored and maintained by site level leads.
CitySpan software does not allow for a student to be scanned out if their scanning out
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time does not coincide with their Early Release Policy on file. The program plan is
reviewed with site supervisors, school day Leadership team and site administrator on
a semiannual basis to ensure progress and adjustments needed to meet plan goals.
All collaborators and partners are invited to participate in this process.

Results of CAASPP testing, English Language Proficiency Assessment for California
(ELPAC) scores, Benchmark assessment scores, and any assessment or reporting
requirement established by the CDE are reviewed in the Fall of each year to inform
any needed modifications in the school plan.

Budget

Provide your budget for the program including cost-share items. The LEA is required
to ensure all costs charged to the program are reasonable, necessary, and
allowable in accordance with applicable statutes, regulations, and program plans for
the Expanded Learning Opportunities Program®. How does this budget reflect the
needs of students and families within the community?

The budget for California's Expanded Learning Opportunities Program (ELO-P) is
designed to be comprehensive and strategically aligned with state regulations,
ensuring all costs are reasonable and necessary. A typical budget includes key
categories such as Personnel Costs for program staff, Program Supplies and
Materials for enrichment activities, Administrative Costs for management and training,
and funding for Snacks/Meals. A crucial element is the inclusion of cost-share items,
which are expenses shared with other initiatives, such as a Community Schools
program or a Multi-Tiered Systems of Support (MTSS) framework. This cost-sharing
approach maximizes efficiency by leveraging existing resources and promotes
seamless integration across different student support services.

This budget is a direct reflection of the needs of students and families, as identified
through the Local Control and Accountability Plan (LCAP) surveys and ongoing
community engagement. If community input highlights a need for specific academic
support or enrichment opportunities, the budget is adjusted to allocate more funds to
personnel for tutors or to acquire specialized supplies. The strategic inclusion of cost-
share items further demonstrates the LEA's commitment to meeting community needs
by intentionally coordinating ELO-P funding with other initiatives, ensuring that
financial resources are used to provide a cohesive and holistic support system for the
whole child, from after-school care to heaith and wellness services.

Provide a detailed description of how the LEA will ensure the proper implementation
of the above requirements.

A Local Educational Agency (LEA) ensures the proper implementation of the
Expanded Learning Opportunities Program (ELO-P) requirements through a system
of continuous quality improvement, comprehensive oversight, and strategic
coordination. The LEA is ultimately responsible for the program's success, even when
working with community partners

Oversight and Accountability




Governing Board Approval & Public Posting: The LEA's Governing Board must
approve the ELO-P plan in a public meeting, and the final plan must be posted on the
LEA's website. This ensures transparency and accountability to the community.
Regular Review and Revision: The program plan is treated as a "living document" that
is regularly reviewed, and updated every three years. It's recommended that the LEA
review the plan annually to ensure it continues to meet community needs, reflect
changes in law, and incorporate feedback.

Compliance Monitoring and Audits: LEAs are subject to compliance monitoring and
audits by the state to verify that they are meeting all program requirements. Auditors
check for things like proper student-to-staff ratios (e.g., 10:1 for TK/K, 20:1 for grades
1-6), attendance tracking, and that all costs are reasonable and allowable.

Data Reporting: LEAs must submit data, often through systems like the California
Longitudinal Pupil Achievement Data System (CALPADS), to report on program
implementation and outcomes. This data is used to track program effectiveness and
ensure equitable access.

Quality Assurance

Continuous Quality Improvement (CQI): The California Department of Education
(CDE) has adopted the Quality Standards for Expanded Learning to guide programs
in a cycle of CQl. LEAs use these standards to evaluate their programs and make
intentional improvements. This includes gathering feedback from students, families,
and staff through surveys and site visits.

Staffing and Training: The LEA ensures proper implementation by hiring qualified staff
and providing them with ongoing professional development. This training covers not
only instructional strategies but also crucial topics like child development, safety
protocols, and behavior management.

Coordination with Partners: When working with Community-Based Organizations
(CBOs), the LEA remains responsible for the oversight of these partners. This
involves establishing clear agreements, regularly monitoring their performance, and
ensuring their programs align with the overall ELO-P plan. This collaborative
approach ensures a high-quality, comprehensive program that leverages the
expertise of all partners.

' (California Public Contract Code (CPCC) 20110- 20118; CSAM including but not limited to 101, 405, 410;

California Code of Regulations (CCR) Title IV 70; GC 1090; EC 14500-14509; EC 41010-41024)

2 (Callifornia School Accounting Manual (CSAM) Procedure 905; Education Code (EC) 14500-14509; EC
41010-41024; California Government Code (GC) 13401-13407)

$(EC 46120[b][8]; 46120 [d][3]; 46120 [d][8][A-B]
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General Questions

Existing After School Education and Safety (ASES) and 21st Community Learning
Centers (21st CCLC) Elementary and Middle School grantees

ASES, 21st CCLC Elementary/Middle School, and the ELO-P should be considered
a single, comprehensive program. In coordinating all these funding streams to move
towards a single program, the expectation is that the most stringent programmatic
requirements will be adopted for program guidance.

Do you have an ASES Grant? [X] Yes [ No
Do you have a 21st CCLC Grant?[_] Yes [X] No

If one or both grants are held, describe how these funding sources will be leveraged
with the ELO-P funding to create one comprehensive and universal Expanded
Learning Program.

HUSD currently has an ASES program, serving grades K-8 at Finley Elementary and
Holtville Middle School. HUSD ASES is in Year 1 of its current program plan. ASES
provides tutoring, healthy snacks, and engaging activities after school, until 6:00 PM
every school day. Implementation of the HUSD ELO-P will expand these services to
students in TK at Finley Elementary and to all students at Pine Elementary School.
The ELO-P will also expand services to additional students in grades K-6 at Finley
Elementary and Holtville Middle School.

Implementation of the HUSD ELO-P will model the current HUSD ASES plan in its
curriculum, schedule, staff, and services. ELO-P will expand food services and
provide dinner/snack meals to participants. The program will expand services to
additional students by hiring additional staff and expanding facilities. The ELO-P will
also seek collaboration with outside agencies, such as the Boys and Girls Club in
Holtville.

During implementation, ELO-P funding will expand services to additional students.
However, from the parents' perspective, services will be coordinated in collaboration
with ASES. After implementation, services will be refined and merged to one ELO-
P/ASES program.

Transitional Kindergarten and Kindergarten

Programs serving transitional kindergarten or kindergarten pupils shall maintain a
pupil-to-staff member ratio of no more than 10 to 1. (See [EC Section
46120(b)(2)(D)}]). Please address the proposed schedule and plan for recruiting and
preparing staff to work in the program, including supporting them to understand how
to work with younger children. How will the lower pupil-to-staff ratio be maintained?
How will the curriculum and program be developmentally informed to address this
younger age group?

| Staff recruitment is accomplished by use of the HUSD EdJoin account. ELO-P
positions have been posted through this online application process. All staff hired by



HUSD must have at least a high school diploma or equivalent. All paraprofessional
positions will meet the minimum requirement for college units. Positions for additional
staff will continue to be flown as needed in the Fall. A 10:1 pupil-to-staff ratio will be
maintained by hiring adequate staff members to keep the lower ratio.

Staff preparation is accomplished by effective and timely evaluation process, ongoing
staff development which includes in-service in the areas of classroom management,
effective teaching strategies, enrichment delivery models, anti-bullying strategies,
communication styles, and annual sexual harassment training. Staff development
activities are developed by ongoing communication with program administration and
Site Facilitators who determine areas of need jointly based on the identified needs of
students, site observations and input from instructional day staff. Professional
development plans are éstablished annually and updated as needed to reflect the
needs of staff. All staff are compensated or provided time to attend professional
development training.

Offer and Provide Access

Describe how your LEA will offer ELO-P to their pupils and families using culturally
and linguistically effective/appropriate communication channels. Describe how your
LEA will provide access to the ELO-P by describing the enroliment process. Include
the distribution of the form, signature process, and how the forms are stored. Will
transportation be provided?

To ensure equitable access to the Expanded Learning Opportunities Program (ELO-
P), our Local Educational Agency (LEA) will use a multi-faceted approach to
communication and a streamlined enrollment process. We will use a variety of
culturally and linguistically effective communication channels to reach all families. All
program information, including flyers, emails, and the enroliment form, will be
professionally translated into the primary languages spoken by our students and
families (e.g., Spanish). We will employ parent liaisons and community outreach
coordinators who speak these languages to provide direct, in-person communication
and build trust. Information will also be disseminated through trusted community hubs,
such as local libraries and community centers, as well as via our district's website,
social media channels, and mass notification systems, all with linguistically
appropriate messaging.

The enrollment process is designed to be accessible and straightforward. Enrolliment
forms will be distributed widely, available as physical copies at school offices and
parent resource centers, and as downloadable, fillable documents on our district
website in multiple languages. The signature process allows for flexibility: parents and
guardians can either physically sign and return a paper form to the school or use a
secure digital signature on an electronic version of the form submitted through a
district portal. All completed forms, whether physical or digital, will be stored securely
in a locked filing cabinet or on a password-protected district server with restricted
access to protect the privacy of family data. To address a significant barrier to
participation, transportation will be provided for all enrolled students. Bus routes will
be established based on enroliment to ensure safe and efficient travel from school to
home, with all transportation costs covered by ELO-P funds.




Field Trips

Field trips for entertainment purposes are not allowable. However, field trips can be
a valuable educational and enrichment experience for youth. Field trips should be
connected to the academic or enrichment program and provide an educational
experience from which students can grow academically or culturally.

ELO-P funding can only be used for educational field trips that are coordinated and
provided by the ELO-P. The educational field trips should be directly connected to
the academic or enrichment components of the ELO-P. ELO-P funding cannot be
used for field trips provided or coordinated by the core instructional day. ELO-P
Field trips must follow ELO-P program requirements, such as maintaining ratios and
ensuring staff meet the minimum requirements for an instructional aide based on
district policies. The LEA should also follow local policies and procedures related to
field trips.

Describe the purpose of the field trip and learning outcomes intended. Include the
specific knowledge and skills students will develop. Include the field trip location and
its educational significance. Include the anticipated dates(s), duration of the trip,
grade level(s) participating, and transportation arrangements.

The educational field trip to the Natural History Museum of Los Angeles County is
designed to enrich our ELO-P's science and history curriculum, allowing students in
grades 3-6 to apply classroom knowledge to real-world exhibits and develop critical
thinking and cultural awareness. This trip will directly support learning by providing a
hands-on experience with topics like paleontology and local history, fostering a
deeper understanding that cannot be achieved through traditional classroom
instruction alone.

Program Fees

Every student attending a school operating a program is eligible to participate in the
program. Programs may charge family fees. Programs that charge family fees shall
waive the cost of these fees for students who are eligible for free or reduced-price
meals, for a child that is a homeless youth, as defined by the federal McKinney-
Vento Homeless Assistance Act (42 U.S.C. Sec. 11434a), or for a child who the
program knows is in foster care. A program that charges family fees shall schedule
fees on a sliding scale that considers family income and ability to pay.

If applicable, describe your fee structure, including the process for waiving fees as
outlined above and your sliding scale. If no fees will be collected please write that in
the space provided.

N/A. No fees will be collected.

Sample Program Schedule- Regular Schoolday

Please include a sample program schedule that describes how the ELO-P or other
fund sources, including the California State Preschool Program for children enrolled
in transitional kindergarten or kindergarten, and all other grades, will be combined
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with the instructional day to create a minimum of nine hours per day of programming
(instructional day plus ELO-P or other supports). Programs are required to
include both an educational and enrichment element; the sample program
schedule should clearly identify that this requirement is met.

TK/Kinder

Instructional Day: 8:00 AM - 2:20 PM (including 30 minute lunch)
Recess (Snack); 2:20 - 2:35 PM

Reading/Literacy: 2:35 - 3:05 PM

Math Club: 3:05 PM- 3:45 PM

Recess (w/ certificated staff supervision): 3:45 - 4:15 PM
Snack/Dinner: 4:15 - 4.30 PM

Technology Time: 4:30 - 5:00 PM

PE/Sports: 5:00 - 5:45 PM

1st - 5th Grades

Instructional Day: 8:00 AM - 2:30 PM (including 30 minute lunch)
Snack: 2:30 - 2:45 PM

Tutoring: 2:45 - 3:45 PM

Homework Center/ Clubs: 3:45 - 4:45 PM Snack/Dinner: 4:45 - 5:00 PM
Sports & Clubs: 5:00 - 6:00 PM

6th Grade

Instructional Day: 8:00 AM - 3:15 PM (including 30 minute lunch)
Tutoring 3:15 - 4:30 PM

Snack: 4:30 - 4:45 PM

Homework Center/Clubs: 4:45 - 6:00 PM

Additional Legal Requirements

Below are additional legal requirements for the ELO-P. Please ensure your Program Plan
meets all of these legal requirements:

Operations, Sites, ELO Program Plan, Family Fees, Ratio
EC Section 46120(b)(2):

Local educational agencies operating expanded learning opportunity programs
pursuant to this section may operate a before school component of a program, an
after school component of a program, or both the before and after school
components of a program, on one or multiple school sites, and shall comply with
subdivisions (c), (d), and (g) of Section 8482.3, including the development of a
program plan based on all of the following:

(A) The department’s guidance.
(B) Section 8482.6.

(C) Paragraphs (1) to (9), inclusive, and paragraph (12) of subdivision (c) of Section
8483.3.

(D) Section 8483.4, except that programs serving transitional kindergarten or
kindergarten pupils shall maintain a pupil-to-staff member ratio of no more than
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10 to 1.

Regular Schooldays and Hours
EC Section 46120(b)(1)(A):

On schooldays, as described in Section 46100 and Sections 46110 to 46119,
inclusive, and days on which school is taught for the purpose of meeting the 175-
instructional-day offering as described in Section 11960 of Title 5 of the California
Code of Regulations, in-person before or after school expanded learning
opportunities that, when added to daily instructional minutes, recess, and meals, are
no less than nine hours of combined instructional time, recess, meals, and
expanded learning opportunities per instructional day.

Nonschool Days and Hours
EC Section 46120(b)(1)(B):

(A) For at least 30 nonschooldays, inclusive of extended school year days
provided pursuant to paragraph (3) of subdivision (b) of Section
56345, no less than nine hours of in-person expanded learning
opportunities per day.

(B) Extended school year days may include in-person before or after school
expanded learning opportunities that, when added to daily instructional minutes,
recess, and meals, are not less than nine hours of combined instructional time,
recess, meals, and expanded learning opportunities per instructional day.

Prioritizing School Sites
EC Section 46120(b)(3):

Local educational agencies shall prioritize services provided pursuant to this section
at schoolsites in the lowest income communities, as determined by prior year
percentages of pupils eligible for free and reduced-price meals, while maximizing
the number of schools and neighborhoods with expanded learning opportunity
programs across their attendance area.

Grades Served
EC Section 46120(b)(4):

Local educational agencies may serve all pupils, including elementary, middle, and
secondary school pupils, in expanded learning opportunity programs provided
pursuant to this section.

Partners
EC Section 46120(b)(6):

Local educational agencies are encouraged to collaborate with community-based
organizations and childcare providers, especially those participating in state or
federally subsidized childcare programs, to maximize the number of expanded
learning opportunity programs offered across their attendance areas.

Audit
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EC Section 46120(c)(1):

Commencing with the 2023-24 fiscal year, a local educational agency shall be
subject to the audit conducted pursuant to Section 41020 to determine compliance
with subdivision (b).

Snacks and Meals
EC Section 8482.3(d)(1-2):

(A) [Local educational agencies] shall agree that snacks made available
through a program shall conform to the nutrition standards in Article
2.5 (commencing with Section 49430) of Chapter 9 of Part 27 of
Division 4 of Title 2.

(B) [Local educational agencies] shall agree that meals made available through
a program shall conform to the nutrition standards of the United States
Department of Agriculture’s at-risk afterschool meal component of the Child
and Adult Care Food Program (42 U.S.C. Sec. 1766).

Program Capacity, Family Fees, Sliding Scale
EC Section 46120(b)(5):

Local educational agencies may charge pupil fees for expanded learning opportunity
programs provided pursuant to this section, consistent with Section 8482.6.

Staff Minimum Qualifications, Ratio
EC sections 8483.4(a) and 46120(b)(2)(D):

The administrator of every program established pursuant to this article shall
establish minimum qualifications for each staff position that, at a minimum, ensure
that all staff members who directly supervise pupils meet the minimum qualifications
for an instructional aide, pursuant to the policies of the school district. Selection of
the program site supervisors shall be subject to the approval of the school site
principal.

The administrator shall also ensure that the program maintains a pupil-to-staff
member ratio of no more than 20 to 1, except that programs serving transitional
kindergarten or kindergarten pupils shall maintain a pupil-to-staff member ratio of no
more than 10 to 1. All program staff and volunteers shall be subject to the health
screening and fingerprint clearance requirements in current law and district policy for
school personnel and volunteers in the school district.

Program Components
EC Section 8482.3(c)(1)(A-B):

Each component of a program established pursuant to this articie shali consist of the
following two elements:

(A) An educational and literacy element in which tutoring or homework
assistance is provided in one or more of the following areas: language
arts, mathematics, history and social science, computer training, or
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science.

(B) An educational enrichment element that may include, but need not be
limited to, fine arts, career technical education, recreation, physical
fitness, and prevention activities.

Third Party Notifications
EC Section 8483.4(b-d):

(A) When a local educational agency contracts with a third party to
operate a program pursuant to this article, the local educational
agency shall require the third party to notify the local educational
agency by the next working day following, and to submit a written
report within seven days of, the occurrence of any health- or safety-
related issues, including, but not limited to, issues involving criminal
background clearances for employees, building safety, and any event
specified in subdivision (c).

(B) For purposes of this section, an “event’ includes any of the following:

(1) Death of a child from any cause.

(2) Any injury to a child that requires medical treatment.

(3) Any unusual incident or child absence that threatens the physical or
emotional health or safety of a child.

(4) Any suspected child abuse or neglect, as defined in Section 11165.6
of the Penal Code.

(5) Epidemic outbreaks.

(6) Poisonings.

(7) Fires or explosions that occur in or on the premises.

(8) Exposure to toxic substances.
(9) The arrest of an employee of the third party.

(C) Any other event as specified by the local educational agency.
When a local educational agency contracts with a third party, the local
educational agency shall require the third party to request from parents or
guardians pupil health information, such as whether a pupil has allergies or
asthma, before pupil enrollment. Parents or guardians may provide this
information at their discretion and are not required to provide pupil health
information for the pupil to receive services pursuant to this article.
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HOLTVILLE UNIFIED SCHOOL DISTRICT
School Board Meeting Agenda

PUBLIC HEARING
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Holtville Unified School District

‘ PUBLIC HEARING ANNOUNCEMENT

The community and general public are invited to attend a public hearing regarding the
sufficiency of instructional materials for the fiscal year of 2025/26.

The meeting will take place on Wednesday, October 8, 2025, at the Holtville Unified School
District Board Room, located at 621 E. Sixth Street, Holtville, Ca. 92250. The meeting will
begin at 5:00 p.m.

Ann Garcia, Administrative Assistant

Posted on September 26, 2025
HUSD Administration Office
Finley School

Holtville Middle School
Holtville High School

Pine School

58
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RESOLUTION #2025/26—-003
REGARDING SUFFICIENCY OF INSTRUCTIONAL MATERIALS

Whereas, the governing board of the Holtville Unified School District/county office of education, in order
to comply with the requirements of Education Code Section 60119 held a public hearing on October 8,
2025 at 6:00 p.m., which did not take place during or immediately following school hours, and;

Whereas, the governing board provided at least 10 days notice of the public hearing posted in at least
three public places within the district that stated the time, place, and purpose of the hearing, and;

Whereas, the governing board encouraged participation by parents, teachers, members of the community,
and bargaining unit leaders (if the district or county office has a bargaining unit) in the public hearing,
and;

Whereas, information provided at the public hearing and to the governing board at the public meeting
detailed the extent to which textbooks and instructional materials were provided to all students, including
English learners, in the district/county office of education, and;

Whereas, the definition of “sufficient textbooks or instructional materials” means that each pupil has a
textbook or instructional materials, or both, to use in class and to take home, and;

Whereas, sufficient textbooks and instructional materials were provided to each student, including
English learners, that are aligned to the academic content standards and consistent with the cycles
and content of the curriculum frameworks.

Whereas, sufficient textbooks or instructional materials were provided to each pupil enrolled in foreign
language or health classes, and; ’

Whereas, laboratory science,equipment was available for science laboratory classes offered in grades 9-
12, inclusive;

Therefore, it is resolved that for the 2025/26 school year, the Holtville Unified School District/county
office of education has provided each pupil with sufficient textbooks and instructional materials aligned
to the academic content standards and consistent with the cycles and content of the curriculum
frameworks.

PASSED AND ADOPTED this 8" day of October 2025 by the following vote:

Apyes:
Nays:
Absent:
Abstain:

I declare that the foregoing is a true and correct copy of a resolution adopted by the Holtville Unified
School District Board of Trustees at their special meeting on October 8%, 2025

Celso Ruiz, Authorized Agent
Holtville Unified School District
Board of Trustees .
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FOR A FINDING OF INSUFFICIENT MATERIALS:

Whereas, the definition of “sufficient textbooks or instructional materials” means that each pupil
has a textbook or instructional materials, or both, to use in class and to take home, and;

Whereas, information provided at the public hearing and to the governing board at the public
meeting detailed that insufficient textbooks or instructional materials were provided to pupils in
the following subjects and grade levels at district schools:

For each school list the percentage of students in each subject and grade levels and the
titles of the textbooks or instructional materials for which insufficiencies exist in
mathematics, science, history-social science, and English/language arts, foreign
language, and health.

(NOTE: The determinations in foreign language and health are not a condition of receipt
of instructional materials funds.)

Whereas, the insufficient textbooks or instructional materials listed above were not provided at
each school due to the following reasons:

(For each school at which there is an insufficiency list the reasons why each pupil does
not have sufficient instructional materials in each subject and grade level listed above.)

Therefore, it is resolved, that for the 2025-26 school year, the Holtville Unified School
District/county office of education has not provided each pupil with sufficient textbooks and
instructional materials consistent with the cycles and content of the curriculum framework, and;

Be it further resolved, that the following actions will be taken to ensure that all students have
sufficient textbooks or instructional materials in all subjects that are aligned to the academic
content standards and consistent with the cycles and content of the curriculum frameworks
within two months of the beginning of the school year in which this determination is made.
(List actions to be taken — see Education Code Section 60119(a.2.B) for other funds that may be
used to insure sufficient instructional materials)
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Education Code Section 60119
Suggested Resolution on Sufficiency of Instructional Materials

Note: The following suggested language may used by governing boards to certify
compliance with Education Code Section 60119 (as revised by Chapter 118,
Statutes of 2005 and CCR, Title 5, Section 9531). In order to be eligible to
receive instructional materials funds, the governing board of each district and
county office of education is required to hold an annual public hearing and adopt
a resolution stating whether each pupil in the district has sufficient textbooks or
instructional materials in specified subjects that are aligned to the academic
content standards and consistent with the content and cycles of the curriculum
frameworks adopted by the state board.

Governing boards that have met the requirements of Education Code Section
60119 and have also certified compliance with the Instructional Materials
Funding Realignment Program (IMFRP) requirements regarding provision of
adopted standards-aligned instructional materials for all students (Education
Code Section 60422) may spend 100% of any remaining IMFRP funds from
that year’s allocation for other approved purposes.
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MEMORANDUM

To: Principals Finley School
Date: September 30, 2025
Subject: Sufficient or Insufficient Instructional Materials

In compliance with Education Code Section 60119, a public hearing must be held on or before the
eighth week of school to certify that there is a sufficiency of instructional materials. The Public
Hearing will be held during the October 8, 2025, Board Meeting.

Please complete the survey and certification form. | must have the survey and certification back
before ASAP. The survey forms are attached for elementary, middle and the high school.

The following are the areas required to have a sufficiency
K-12 Grade Levels

¢ Mathematics — Sufficiency: FlYes [0 No

¢ Science - Sufficiency: AYes 0 No

+ History-social science - Sufficiency: Yes O No

e English/language arts, including the English language development component of an adopted
program Sufficiency: [#Yes 0O No

The governing board must also include written determination for the following areas, though these
determinations are not a condition of receipt of funds:
Middle and High School

@ Foreign language - Sufficiency:  [JYes O No

G Health classes - Sufficiency: 1 Yes 0 No

G  Science laboratory classes offered in grades 9-12, inclusive; (provide details on the science
laboratory equipment available for these classes) Sufficiency: [ Yes 1 No

FOR A FINDING OF SUFFICIENT INSTRUCTIONAL MATERIALS:

The definition of “sufficient textbooks or instructional materials” means that each pupil has a textbook or
instructional materials, or both, to use in class and to take home, and that are aligned to the academic
content standards and consistent with the cycles and content of the curriculum frameworks.

FOR A FINDING OF INSUFFICIENT MATERIALS:
The definition of "sufficient textbooks or instructional materials” means that each pupil has a textbook or
instructional materials, or both, to use in class and to take home, and;

The insufficient textbooks or instructional materials listed above were not provided at each school due to
the following reasons:

The following actions will be taken to ensure that all students have sufficient textbooks or instructional
materials in all subjects that are aligned to the academic content standards and consistent with the cycles
and content of the curriculum frameworks within two months of the beginning of the school year in which
this determination is made. List actions to be taken:

Signature of Principal
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MEMORANDUM

To: Principals Middle School
Date: September 30, 2025
Subject: Sufficient or Insufficient Instructional Materials

In compliance with Education Code Section 60119, a public hearing must be held on or before the
eighth week of school to certify that there is a sufficiency of instructional materials. The Public
Hearing will be held during the October 8, 2025, Board Meeting.

Please complete the survey and certification form. | must have the survey and certification back
before ASAP. The survey forms are attached for elementary, middle and the high school.

The following are the areas required to have a sufficiency
K-12 Grade Levels

o Mathematics — Sufficiency: ?gs 1 No
e Science - Sufficiency: Jes 0 No
e History-social science - Sufficiency: HlYes 0 No
o English/language arts, including the English language development component of an adopted

program Sufficiency: HYes 0 No

The governing board must also include written determination for the following areas, though these
determinations are not a condition of receipt of funds:

Middle and High School e

¢  Foreign language - Sufficiency: Yes @ No

G Health classes - Sufficiency: O Yes ¥ No

G  Science laboratory classes offered in grades 9-12, inclusive; (provide details on the science
laboratory equipment available for these classes) Sufficiency: [J Yes O No

FOR A FINDING OF SUFFICIENT INSTRUCTIONAL MATERIALS:

The definition of “sufficient textbooks or instructional materials” means that each pupil has a textbook or
instructional materials, or both, to use in class and to take home, and that are aligned to the academic
content standards and consistent with the cycles and content of the curriculum frameworks.

FOR A FINDING OF INSUFFICIENT MATERIALS:
The definition of “sufficient textbooks or instructional materials” means that each pupil has a textbook or
instructional materials, or both, to use in class and to take home, and;

The insufficient textbooks or instructional materials listed above were not provided at each school due to
the following reasons:

The following actions will be taken to ensure that all students have sufficient textbooks or instructional
materials in all subjects that are aligned to the academic content standards and consistent with the cycles
and content of the curriculum frameworks within two months of the beginning of the school year in which
this determination is made. List actions to be taken:

i T /T

Signature of Principal
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MEMORANDUM

To: Principals High School
Date: September 30, 2025
Subject: Sufficient or Insufficient Instructional Materials

In compliance with Education Code Section 60119, a public hearing must be held on or before the
eighth week of school to certify that there is a sufficiency of instructional materials. The Public
Hearing will be held during the October 8", 2025, Board Meeting.

Please complete the survey and certification form. | must have the survey and certification back
before ASAP. The survey forms are attached for elementary, middle and the high school.

The following are the areas required to have a sufficiency
K-12 Grade Levels

e Mathematics — Sufficiency: K'Yes O No

e Science - Sufficiency: HYes O No

¢ History-social science - Sufficiency: 04 Yes O No

¢ English/language arts, including the English language development component of an adopted
program Sufficiency: & Yes O No

The governing board must also include written determination for the following areas, though these
determinations are not a condition of receipt of funds:
Middle and High School

G Foreignlanguage - Sufficiency: P Yes [J No

G Health classes - Sufficiency: X Yes O No

G Science laboratory classes offered in grades 9-12, inclusive; (provide details on the science
laboratory equipment available for these classes) Sufficiency: & Yes I No

FOR A FINDING OF SUFFICIENT INSTRUCTIONAL MATERIALS:

The definition of “sufficient textbooks or instructional materials” means that each pupil has a textbook or
instructional materials, or both, to use in class and to take home, and that are aligned to the academic
content standards and consistent with the cycles and content of the curriculum frameworks.

FOR A FINDING OF INSUFFICIENT MATERIALS:
The definition of “sufficient textbooks or instructional materials” means that each pupil has a textbook or
instructional materials, or both, to use in class and to take home, and;

The insufficient textbooks or instructional materials listed above were not provided at each school due to
the following reasons:

The following actions will be taken to ensure that all students have sufficient textbooks or instructional
materials in all subjects that are aligned to the academic content standards and consistent with the cycles
and content of the curriculum frameworks within two months of the beginning of the school year in which

this dete Zﬁ:ie.jt actions to be taken:

Signature of Principal
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MEMORANDUM

To: Principals Pine School
Date: September 30, 2025
Subject: Sufficient or Insufficient Instructional Materials

In compliance with Education Code Section 60119, a public hearing must be held on or before the
eighth week of school to certify that there is a sufficiency of instructional materials. The Public
Hearing will be held during the October 8", 2025, Board Meeting.

Please complete the survey and certification form. | must have the survey and certification back
before ASAP. The survey forms are attached for elementary, middle and the high school.

The following are the areas required to have a sufficiency
K-12 Grade Levels

¢ Mathematics — Sufficiency: & VYes 1 No

e Science - Sufficiency: o Yes O No

o History-social science - Sufficiency: FYes [0 No

¢ English/language arts, including the English language development component of an adopted
program Sufficiency: Yes 0 No

The governing board must also include written determination for the following areas, though these
determinations are not a condition of receipt of funds:
Middle and High School

G  Foreign language - Sufficiency: [ Yes [0 No

G  Health classes - Sufficiency: [0 Yes O No

G  Science laboratory classes offered in grades 9-12, inclusive; {provide details on the science
laboratory equipment available for these classes) Sufficiency: [ Yes 0 No

FOR A FINDING OF SUFFICIENT INSTRUCTIONAL MATERIALS:

The definition of “sufficient textbooks or instructional materials” means that each pupil has a textbook or
instructional materials, or both, to use in class and to take home, and that are aligned to the academic
content standards and consistent with the cycles and content of the curriculum frameworks.

FOR A FINDING OF INSUFFICIENT MATERIALS:
The definition of “sufficient textbooks or instructional materials” means that each pupil has a textbook or
instructional materials, or both, to use in class and to take home, and;

The insufficient textbooks or instructional materials listed above were not provided at each school due to
the following reasons:

The following actions will be taken to ensure that all students have sufficient textbooks or instructional
materials in all subjects that are aligned to the academic content standards and consistent with the cycles
and content of the curriculum frameworks within two months of the beginning of the school year in which
this determination is made. List actions to be taken:

Signature of Principal
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MEMORANDUM

To: Principals Freedom Academy
Date: September 30, 2025
Subject: Sufficient or Insufficient Instructional Materials

In compliance with Education Code Section 60119, a public hearing must be held on or before the
eighth week of school to certify that there is a sufficiency of instructional materials. The Public
Hearing will be held during the October 8%, 2025, Board Meeting.

Please complete the survey and certification form. | must have the survey and certification back
before ASAP. The survey forms are attached for elementary, middle and the high school.

The foliowing are the areas required to have a sufficiency
K-12 Grade Levels

o Mathematics — Sufficiency: MYes 1 No

+ Science - Sufficiency: @ Yes 1 No

s History-social science - Sufficiency: @Yes 0 No

¢ English/language arts, including the English language development component of an adopted
program Sufficiency: [lYes 0 No

The governing board must also include written determination for the followmg areas, though these
determinations are not a condition of receipt of funds:
Middle and High School

G Foreign language - Sufficiency: ¥Yes 1 No

G Health classes - Sufficiency: (4Yes [J No

G  Science laboratory classes offered in grades 9-12, inclusive; (provide details on the science
laboratory equipment available for these classes) Sufficiency: [1 Yes [0 No

FOR A FINDING OF SUFFICIENT INSTRUCTIONAL MATERIALS:

The definition of “sufficient textbooks or instructional materials” means that each pupil has a textbook or
instructional materials, or both, to use in class and to take home, and that are aligned to the academic
content standards and consistent with the cycles and content of the curriculum frameworks.

FOR A FINDING OF INSUFFICIENT MATERIALS:
The definition of “sufficient textbooks or instructional materials” means that each pupil has a textbook or
instructional materials, or both, to use in class and to take home, and;

The insufficient textbooks or instructional materials listed above were not provided at each school due to
the following reasons:

The following actions will be taken to ensure that all students have sufficient textbooks or instructional
materials in all subjects that are aligned to the academic content standards and consistent with the cycles
and content of the curriculum frameworks within two months of the beginning of the school year in which
this determination is made. List actions to be taken:

WM’%}

Signature of Principal
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MEMORANDUM

To: Principals Sam Webb
Date: September 30, 2025
Subject: Sufficient or Insufficient Instructional Materials

In compliance with Education Code Section 60119, a public hearing must be held on or before the
eighth week of school to certify that there is a sufficiency of instructional materials. The Public /
Hearing will be held during the October 8", 2025, Board Meeting.

Please complete the survey and certification form. | must have the survey and certification back
before ASAP. The survey forms are attached for elementary, middle and the high school.

The following are the areas required to have a sufficiency
K-12 Grade Levels

¢ Mathematics — Sufficiency: AYes 0 No

¢ Science - Sufficiency: [ Yes O No

o History-social science - Sufficiency: dYes O No

s English/language arts, including the English language development component of an adopted
program Sufficiency: [(Hes O No

The governing board must also include written determination for the following areas, though these
determinations are not a condition of receipt of funds:
Middle and High School

G  Foreign language - Sufficiency:  [FYes 0 No

G Health classes - Sufficiency: CYes U No

G Science laboratory classes offered in grades 9-12, inclusive; (provide details on the science
laboratory equipment available for these classes) Sufficiency: [ Yes [J No

FOR A FINDING OF SUFFICIENT INSTRUCTIONAL MATERIALS:

The definition of “sufficient textbooks or instructional materials” means that each pupil has a textbook or
instructional materials, or both, to use in class and to take home, and that are aligned to the academic
content standards and consistent with the cycles and content of the curriculum frameworks.

FOR A FINDING OF INSUFFICIENT MATERIALS:
The definition of “sufficient textbooks or instructional materials” means that each pupil has a textbook or
instructional materials, or both, to use in class and to take home, and;

The insufficient textbooks or instructional materials listed above were not provided at each school due to
the following reasons:

The following actions will be taken to ensure that all students have sufficient textbooks or instructional
materials in all subjects that are aligned to the academic content standards and consistent with the cycles
and content of the curriculum frameworks within two months of the beginning of the school year in which
this determination is made. List actions to be taken:

bt 0 1 E

Signature of Principal
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621 East 6™ Street, Holtville, CA 92250

CUPCCA -REQUEST FOR INFORMAL BID PROPOSAL
Proigct Information (to be.completed by District Personnel)

Today’s Date: _ 9/16/2025__ Project Site: _Holtville High School (HHS) Gym Lighting
f Lighting Conversion__ !

Déscription of Work: __Upgrade 10 Gym Lights Double Heud, 14 Gym Lights Single Head
Lights and 12 Gym Hall lights. They must be replaced with 10 Single head 300W, 14 single
heads 150W and 12 surface mount 45W. Lights will need to have a voltage range of 120/277.
Must match LED voltage, lights must be LED and no new construction, existing locations are to
be considered for this project only. Location is Holtville High Scheol Gym at 755 Olive Ave.

Holtville CA 92250.

Date that a response is due back to HUSD: SSeptember 30, 2025

o Q]/ 7.{&'

District Signature: Q"Mﬁ,s

Cofitractor Iaformation (Complcte the followins and sttach quote)

Cotopany Name: _Premier Electrical Solutions inc. Toeday’s Date: 9/23/25

Quotation/Reference: Quotation Amount:  $38,700 _
Available Start Date:  October 1, 2025 Estimated Complétion Date: October 31, 2025
Contractor certifies that:

“The conitactor is registered on the Holtville Unified approved CUPCCA confractors list.
The attached informal proposal is less than $75,000 {revised 1/1/2025). (If not, STOP and
inform the District)
- A-coniract and insurance will be provided should the District accept this proposal.
- For projects over $1,000, the attached quotation includes prevailing wage rates.
«  For gualifying projects (see reverse), the company | represent is registered on the DIR and
’ ali required contraclor submissions will be completed (if applicable).

- For projects over $25,000, thc company 1 represent will provide a performance bond.

This institution is ar equal opportunity provider and employer
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Name: Jose Luis Miranda

b e— e — e

Title: __ President/Owner

qd

Signature: /, fe 4 - . . -
Information for Pmﬁéi Bidders

Please note that this request sheet is applicable ONLY to Public Works Projects as defined in
California Public Contract Code Sections 22002(¢) and (d). In addition, the form ONLY applies
to those Public Works & Maintenance Projects less than $75.000 trevised 1/1/2025}. [n addition,
this form is NOT intended for the purchase of equipment nor for non-construction sevices.

On March 11, 2021, the HUSD Governing Board of Trustees took formal action to authorize the
District’s election under Public Contract Code Section 22030 to become subject to Uniform
Public Construction Cost Accounting Procedures (CUPCCA).

Under the provisions of this section, public projects in the amount of §75,000 or less can be
performed by a public agency’s force account using the public agency’s own resources, or by &
negotiated contract, or by purchase order (Section 22032(a)). While this allows for informal
quotes to be sclicited, prospective contractors must continue to adhere to the following;

- APPROVED LIST: By law, any contractor seeking to submit informal bids ta Holtville
Unified must be on the district’s approved CUPCCA contractors list. Contractors can
register for this list on the Quality Bidders website twon veguahie b dders, com). Contact
HUSD staff for more information or assistance.

- PREYAILING WAGE: Any project exceeding $1,000 will require payment of prevailing
wage uniess a labor compliance program is in effect.

DIR REGUIREMENTS: Projects over 15,000 (Maintenance) and $25,000 {New

Construction, alteration, installation, demolition, or repair) require submission to DIR.
- PERFORMANCE BONDS: Projects over $25,000 require performance bonds 1o be
submitted. '
- A Contract and Insurance are needed.
- DSA: Approvals are still needed on all projects that in the past required DSA approval.
- Bid bonds are not required.

For questions, please contact:

Project-related; Fiscal/Billing-related: -
Mitchell Drye B John Paul Wells

HHS Lighting Project Dir¢ctor Assistant Superintendent

nudny e usd ner 760-791-0105 ipwslisahuse net, 760-356-2974

This institution is an equal opportunity provider and empioyer
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- Holtville

b
3 J.L
; SR Y S :’rcmhon meels vu fon
] 621 East 6'*‘ Street, Holtville, CA 92250
“REQUEST FOR INFORMAL BID PROPOSAL

1§@cl Inﬁmnamn {to be completed by District Personnel §

;;-. s Dpte: _ 9/1 6/2025 ijeci Site: _Holtvilie High School (HHS) Tennis Court
E ; ' Lighting Conversion__

ct ;mof'ii of Work: _ Upgrade 12 Ténnis Court Liglits Single and Double Heads 300W, L:tghté
1lf need t have a voltage range of 120/277. Must match LED voltage, lights must be LED and

b il new constructlon, ex1stmg ]ocauons are to be cnnmdered for this pro;ect unly Locaucn is

1 that aresponse is dl,e back to t ‘J[Septmnber 30,2025

- ; i‘ctSlguature ‘“%ﬂ O he? R
DOUFREN - : i !

‘,1

Hi -

-

B 272 31 e € A S

Q‘,decwﬂﬂformason {Complete the following and auach yuote!
'E peppatty Name: Premler Electrical Solut;ons Inc. i Today's Date: 9/23/25

tion/Reference: Quotation Amount: $12,600

y i‘v:raiiiable Start Date: _ Qctober 1, 2025 Estimated Completion Date: _Qctober 31 2025

iMsnstractor certifies that: P

. The coldractor is registered on the Holtvﬂle Umﬁed appmved CUPCCA contractors Hst.

| *} Thé attpbhed informal proposal is Iess than $75,000°(revised 1/1/2025), (If not, STOP and
’ :‘ inform the District)
it A contesct and insurance will be provided should the District sccept this proposal.
. For prajects over $1,000, the attached quotation iricludes prevailing wage rates.
_:{ For quglifying projects {(see reverse), the wmpany I represent is registered on the DIR and

Tl

1.t required contractor submissions.will be contpleted (if applicable).

I §i 3}' For projects over $25,000, the company | represent will provide a performance bond.

This institution is an equal opporiunity provider and employer
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Jose L Miranda

Name; ' -
Title: Pr_eside,fs)/Owner
Signature: 7. i L o

Please note that this request sheet is applicable ONLY to Public Works Projects as defined in
California Public Contract Code Sections 22002(c) and (d). In addition, the form ONLY applies
fo those Public Works & Maintenance Projects less than $75.000 {revised 1/1/20251. In addition,
this form is NOT intended for the purchase of equipment nor for non-construction services.

On March 11, 2021, the HUSD Governing Board of Trustees took formal action fo suthorize the
District’s election under Public Contract Code Sestion 22030 to become subject fo Uniform
Pubtic Construction Cost Accounting Procedures (CUPCCA).

Under the provisions of this section, public projects in the amount of $75.000 or less can be i ,
performed by a public agency’s force account using the piblic agency’s own resources, or bya::
negotiated contract, or by purchase order (Section 22032(a)). While this allows for informal
quotes to be solicited. prospective contractors must continue to adhere to the following:

- APPROVED LIST: By taw, any contractor seeking to submit informal bids to' Holtville!.
Unified must be on the district’s approved CUPCCA contyactors list, Contractors can
register for this list on the Quality Bidders website (v wed_gualin bidders.oarp). Contact
BUSD staff for more information or assistance. ,

- PREVAILING WAGE: Any project exceeding $1,000 will require payment of prevailing
wage unless a labor gompliance program is in effect. ‘

- DIRREQUIREMENTS: Projects over $15,000 (Maintenance) and $25,000 (New
Construction, alteration, installation, demolition, or repair) require submission fo DIR.

- PERFORMANCE BONDS: Projests over $25,000 require performance bonds 10 be
submitted. '

- A Contract and Insurance are needed,

- DSA: Approvals are still needed on all projects that in the past required DSA approval.

- Bid bonds are not required.

For questions. please contact:

Project-related: Fiscal/Billing-related:

Mitchell Drye John Paul Wells

HHS Lighting Project Director Assistant Superintendent
audiyeis) vad.oet 760-791-0105 i ey hued net, 760-356-2974

This institution is an equal opportunity provider and employer
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