
 2025-2026 School Parent & Family Engagement Policy  
 

Timber Lakes Elementary- Splendora ISD 
 

Parent & Family Engagement (PFE) Program 

What is it? Timber Lakes Elementary is committed to Splendora ISD’s mission of “CULTIVATING EXCEPTIONAL PEOPLE” and the vision: Right People, 
Right Things, Right Way, Right Resources, Right Relationships 
We strive from the very beginning of a student’s educational journey to cultivate them with the tools necessary to become productive 
members of society. Along that pathway to cultivating exceptional people we are committed to providing students and families with a 
high-quality education and positive relationships with other students, staff members, families, and community members. One way we are 
committed to this process is by participating in the Title I, Part A State Program. This program provides funding for low socioeconomic 
schools. We promise to meet the expectations laid out for us by the Texas Education Agency and the United States Department of 
Education. 

Expectations & 
Objectives 

Families play a crucial role as a child's initial teachers. From an early age, children observe and acquire knowledge from the individuals in 
their immediate environment. Recognizing this, it is imperative to establish a constructive relationship between the school and the home. 
The goal of our Parent and Family Engagement (PFE) program is to facilitate open communication and collaborative decision-making 
regarding student progress, with the aim of jointly supporting the learning process. Our objectives are; 

●​ Establish effective two-way communication between school and home, which is linked to: 
○​ Better attention during instructional tasks 
○​ Increased effort on work both during and after school 
○​ Increased participation by students and guardians 
○​ Improved interactions and relationships between parents, teachers, and students 

●​ When parents are more involved in their child's school experiences, the child is more likely to have: 
○​ Higher grades 
○​ Improved behavior 
○​ Better attendance 
○​ Higher social skills 
○​ Better adaptation 

●​ Learning together leads to improvements in both school and home life. 
●​ Embracing lifelong learning can help prevent certain health issues that often occur later in life. 

Funding  Title I funds will be used to facilitate the parent and family engagement program. These initiatives, activities, and processes will be 
developed, implemented, and refined through significant collaboration with the parents of enrolled students. 
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Review  All use of funding and activities can be reviewed by the Texas Education Agency upon request to ensure they meet the needs of the PFE  
Program. 

 
Timber Lakes 
Elementary  

will: 

●​ Distribute the PFE Policy (this document) to parents and community members by  
○​ Posting it on the district website and keeping it up to date 
○​ Sending it out electronically to all parents and guardians 
○​ Having a QR code displayed in the front foyer of the building 

●​ Conduct evaluation surveys at every PFE event, collect the data, review the data, and report findings to the campus 
●​ Provide training to staff members on effective and beneficial Parent & Family Engagement strategies 
●​ Provide events throughout the school year to ensure parents, guardians, students, and staff have ample opportunities to build 

relationships and trust. The following events will be provided: 
Fall 

●​ 7/31-- Popsicles at the Park 
●​ 8/4- Little Wildcats, Big Beginnings 
●​ 8/7 & 8/11- Meet the Teacher 
●​ 9/4 & 9/5- Grandparents Day Breakfast 
●​ 9/22- 9/30-  Book Fair 
●​ 9/25- Parent Information Night & Book Fair 
●​ 9/29-11/14- Fall Parent/Teacher Conference Window 
●​ 10/30- Fall Festival Family Night 
●​ 10/31- Fall Class Parties 
●​ 11/20 & 11/21- Thanksgiving Lunches 
●​ 12/19- Winter Class Parties 
●​ Grade Level Music Performances- TBA 

Spring 
●​ 1/29-Multicultural Night 
●​ 2/23-4/3- Spring Parent/Teacher Conference Window 
●​ 3/16-3/20- Spring Book Fair 
●​ 3/19- Spring Family Night & Open House 
●​ 4/23- Dual Language Showcase 
●​ 5/22-5/28- Grade Level Awards Ceremonies 

○​ All events will be communicated prior to the date with specified details regarding time, location, and grade level focus 

 
Curriculum 

All of Splendora ISD, including Timber Lakes Elementary implements a high quality curriculum that aligns to the Texas Essentials Knowledge 
and Skills and supports student success.  
Pre-K: Benchmark Education  
Reading Language Arts 

●​ Kindergarten through 2nd grade- Amplify Skills and Knowledge 
●​ 3rd grade through 5th grade- Amplify Knowledge 

Mathematics 
●​ Kindergarten through 5th grade- Bluebonnet Math 

Science 
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●​ Kindergarten-2nd grade- Stemscopes 
●​ 3rd grade-6th grade- McGraw Hill 

Social Studies 
●​ Kindergarten-6th grade- Studies  Weekly 

Forms of 
Academic 

Assessments 

All of Splendora ISD, including Timber Lakes Elementary has common formative assessments that are given throughout all units and 
subjects. At the end of each unit,  a unit assessment is given to all students in the grade level to determine mastery of the state standard. In 
addition to common formative assessments the following assessments are used to determine mastery and academic growth of students 

●​ NWEA MAP Growth Assessment- national norm based assessment- given three times a year starting in Kindergarten 
●​ MCLASS- phonemic and phonological awareness screeners give, three times a year- Kindergarten- 2nd grade 
●​ LAS- given to students in the dual language program to measure growth and proficiency in language acquisition 
●​ TELPAS- Texas Assessment given to all emergent bilingual students- given in the Spring of each year 
●​ STAAR- Texas Assessment given to all students in 3rd through 6th grade 

Expected 
Achievement 

Levels on 
Academic 

Assessments 

Goal setting is a huge part of a students academic success. Students are taught how to set achievable goals at a very early age and grade 
level. Beginning in Pre-Kindergarten, students’ data is tracked on academic skills and kept in a folder that travels with them to the next 
grade level. 
Starting in Kindergarten, students then begin to track their own data using grade and age appropriate data trackers to set goals, work for the 
goals, and keep track of their academic progress. This data binder stays with the student from year to year and grows to show the progress, 
mastery, and overall academic achievement of each student. Teachers use this data tracking system to have conversations with students 
about proficiency of a skill, overall growth, strengths, and where goals and learning learning targets should be focused.  

 
Ways to 

Requests a 
Meeting 

●​ Parent/Teacher conferences are offered in the Fall and Spring to parents and guardians of all students. However, if the need arises, 
additional meetings may be necessary.  

●​ Parents can attend the Parent Engagement and Advisory Committee meetings to offer suggestions, ideas, or concerns. 
●​ If a parent needs to meet with an administrator a meeting can be scheduled and arranged as needed by contacting the 

administrator through email or phone, or leaving a message at the front office. 
●​ We are open to all feedback and want Timber Lakes to be a place where everyone feels safe and welcome. 

School-Parent Compact 
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The School’s Responsibilities  The Guardian’s Responsibilities  The Student’s Responsibilities  On-Going Communication  

Timber Lakes is committed to growing 

educators through appropriate and 

beneficial professional learning. 

Effective professional learning will 

continue to allow Timber Lakes 

educators to facilitate the growth of 

students academically, behaviorally, 

socially, and emotionally. 

-Guidance lessons 

-Capturing Kids’s Hearts initiatives 

-High quality curriculum and 

instruction 

-Accountability for all staff, students, 

and parents 

-Opportunities for family and 

educator partnerships 

-Support their child’s learning at 
home through dialog and setting a 
positive example. 
-Ask students questions about their 
school experience and what they are 
learning 
-Volunteer in the school and 
classroom when able. 
-Participate in parent meetings where 
decisions regarding the education 
and use of extracurricular time will be 
discussed.  
-Participate in parent meetings and 
training/activities when able. 
-Be trusting of the learning 
environment 

 

-Be open and honest when needing 
help 
regarding learning 
-Follow classroom and campus 
expectations 
-Set goals 
-Be accountable for their actions 
-Treat others with kindness and have 
consideration for others 

-Parent-Teacher Conferences at least 
twice per year 
-”Talk about it Tuesdays”- 
communicating grades, work 
samples, and upcoming events 
-Progress reports every three weeks 
Report Cards every nine weeks 
-Class and private messages through 
Parent Square 
-Methods of communication include: 
-Parent Square 
-Email 
-Phone calls 
-written notes 

*If you require help translating this document, please use the following links to access the document in your language or call  
Timber Lakes Elementary at 281-689-4375 

Spanish-  Spanish Translation 

Frensh- French Translation 
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https://docs.google.com/document/d/1brAFqUNEQZ-XaBjQw5rBpfIYkoCgFNyFBFt7mpN2cg4/edit?usp=sharing
https://docs.google.com/document/d/1q1utWOsFX7ZOwJkvcv6dLgEVRxL1a5f9pXdDI7841QA/edit?usp=sharing

