
2025-26 San Marcos High School Administration Organization Chart 
 

Alex Sheldon 
Assistant Principal of  

Student Outcomes 
A-Godo 

Gabriela Cabrera 
Assistant Principal of 

 Student Services 
Oc-Z 

Dare Holdren 
Principal 

Jennifer Conway 
Assistant Principal of  

Activities and Athletics 
Goe-Ob 

Devany Bechler 
Dean of Student Engagement 

Admin 2 Admin 4 Admin 1 Admin 3 Admin 5 

Leticia Quezada x5572 Lisa Andersen x5504 Veronica Toral x5606 Francisco “Pancho” Siordia  
x6855  

Lucy Trujillo  x5506 

AERIES Coordinator Advanced Placement (AP) 
Coordinator 

Academies Athletics / Cheer Class Assemblies 

CAL-PADS Panorama Channel League Athletic / Band Boosters Liaison Community and District Resources  

College and Career Center EML/ELD  Class Assemblies Back to School Night Drugs & Alcohol Interventions 

Challenge Exams ELPAC Coordinator Community Partnerships Busses FSA Liaison 

Course Catalog EMLAC Parent Group Expulsions CAASPP Testing Intervention Center  

Career Tech Ed (CTE) EML Parent Welcome Night 
(Bienvenida del Otoño) 

Faculty Meetings Cafeteria Communication Intradistrict Transfer Management 

District Showcase Interpretation / Translation Facility Projects Civic Center Use Lockers 

Dual Enrollment Paraeducator management Family Engagement Liaisons Clubs / Affinity Groups Lunch reflection 

Guest Speakers Approval PSAT / PreACT Foundations Dances Parking Permits and Enforcement 

Home Hospital Reclassification Celebration Personnel Day-to-Day Facilities Management Response to behavior  

Independent Studies Registration PLC Management Grounds Management School Safety Plan 

Instructional Materials SPED / ESN / GROW / Transition 
Programs 

School Budget Field Trips Saturday School 

Instructional Minutes & Bell 
Schedule SEAC 

Site Council Freshman Orientation Signs of Suicide (SOS) 

Library STAR Testing SPSA Fundraising Social Media 

Lit Huddles Student Study Team (SST) Staff Development Graduation  Student/Parent Handbook 

Master Schedule Summer School Staff Handbook iPads / Technology Logistics Youth Outreach Worker Liaison 

https://docs.google.com/drawings/d/15TndMnGSJxDf0qcoce9IlWkzMbVj9IbFhrfJ_lgelfo/edit
https://docs.google.com/drawings/d/15TndMnGSJxDf0qcoce9IlWkzMbVj9IbFhrfJ_lgelfo/edit


Mid Year Graduates EML Parent Workshop Series - Un 
Dia a la Vez Program Staff Parking Passes (Veronica) Master Calendar 

 

MTSS Coordinator Health Office  Open House  

New Teachers / TIP 504 Coordinator  Pictures  

Physical Fitness Testing   Rallies  

Pre-Professionals   Royal Return   

Recruiter Liaison   School Media (KP /RR/Yearbook)  

Registrar's Office   Safety Drills  

Royal Time   Senior Activities  

Site Leadership Team (SLT)   Senior Parent Night  

Student Teachers   Senior Survey  

Work Permits     

Departments Departments Departments Departments  

Counseling 
CTE 
Mathematics 

Social Studies 
SPED 
World Languages 

English 
Performing Arts 
Visual Arts 

Health 
PE 
Science 

 

Staff Staff Staff Staff Staff 

MTSS Coordinator (Balaishis) 
Royal Time Coordinator (Tilton) 
College & Career Center Tech 

●​ Lupita 8:00-4:30 
Counseling Secretary 

●​ Leticia 8:00 - 4:30 
Library 

●​ Janey 8:00-4:30 
Registrar and Assistant 

●​ Ashlee 8:00 - 4:30  
●​ Smiley 7:30-2:00 

 
 
 
 

Bilingual Curriculum Specialist 
●​ Ivonne Cerecedo 

8:30-4:00 
●​ Elizabeth Salazar 

8:30-4:00 
Bilingual Paraeducator 

●​ Paulina Bobadilla 
8:30-3:00 

Health Office Tech 
●​ Abe Quintero  9:00 - 3:30 

Paraeducators  
●​ See Para FTE List 

Psychologists  
●​ Jeanette Th & Fri; 

8:00-4:00 
●​ Tamara M - F; 8:00-4:00 
●​ Helen  M-F; 8:00-4:00 

SPED Assistant  
●​ Patsy 7:30 - 4:00  

Activities Director (Hiracheta) 
Athletic Director (Solis) 
Family Engagement Liaisons 

●​ Eduardo 7:30-4:00 
●​ Israel 8:00-4:30 

Front Desk 
●​ Vacant 7:30-4:00 

Business Office 
●​ Gabriela 7:30-4:00 
●​ VACANT 

School Secretary  
●​ Veronica 8:00-4:30 

Equipment Manager 
●​ Elias (Flex hours) 

Athletics & Activities Assistants 
●​ Pancho 7:30 - 4:00 
●​ Lisa 7:30-4:00 

Cafeteria (w/M. Dittman) 
Custodians 

●​ Carlos 6:00-2:30 
Grounds 

●​ Jaime 6:00-2:30 
●​ Edgar 6:00 -2:30 

Pool Manager 
●​ Paige (Flex hours) 

Theater Tech 
●​ Nina (Flex hours) 

 
 

Attendance Office 
●​ Karina 7:00-3:30 
●​ Rosa 8:00 - 3:30 

Campus Safety Assistants 
●​ Armando  
●​ Delia 
●​ Jerry  
●​ Jesse  
●​ Joe  
●​ Jon  

Intervention Center Specialist 
●​ Maria Perez  

Social Worker /Rise Clinician 
●​ Andrea 8:00-4:30 

Royal Wellness Coordinator 
●​ Vacant 9:30-1:30 

https://docs.google.com/document/d/1haOgmABGo-zilNWaNIGdoHikhDPC3n6JwhvD9eqlBg0/edit?usp=sharing


 


