
JCMS Literacy Action Steps 

JCMS Literacy Plan 
 

Administration will... Instructional Coaches will... Teachers will... 
★​ Provide feedback for all teachers 

based on the implementation of 
instructional strategies. 

★​ Provide weekly lesson plan 
feedback promptly. 

★​ Schedule MTSS Literacy 
Intervention  

○​ 45 minutes pull-out; 2 
days a week 

★​ Data-driven Professional Development to 
train staff on how to deliver and explicitly 
teach literacy strategies. 

★​ Assist Principals/APs with coaching and 
instructional feedback to teachers. 

★​ Analyze literacy data and work with 
teachers to plan effective instruction. 

★​ Create an effective standard-based classroom.  
○​ Standards visible in each classroom 
○​ Implement balanced assessments 
○​ Incorporate depth of knowledge. 
○​ Incorporate Balanced Literacy Blocks  

              (85 minutes) 
★​ Provide benchmark assessments three times a year. 

○​ MAP Testing 
★​ Implementation of MAP Remediation  
★​ Implementation of reading and writing in all content 

areas. 
○​ Visual Literacy, Thinking Maps, Literacy, and 

Vocabulary Strategies,  
★​ Implementation of PBIS with fidelity to maximize 

instructional time. 
★​ APTT Workshops focused on student data to 

incorporate literacy strategies at home. 

 
 
 
 
 


