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Johnson County Schools Mission Statement

The mission of Johnson County Schools is to provide a safe and challenging environment that gives all students an opportunity to reach their full

potential.

Johnson County Schools Vision Statement

The vision of Johnson County Schools is to forge strong, positive connections with students so they can achieve independence, build confidence,

and gain academic knowledge.
“We ARE JOCO! It Takes the Whole Community!”
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Johnson County Schools

Overview of Federal Programs and Monitoring
(CFR 200.328)

Johnson County School District focuses on processes and practices. Johnson County School
District will use these procedures and guidelines when accepting federal funds under The
Elementary and Secondary Exudation Act of 1965, as amended by the Every Student Succeeds
Act (ESSA) of 2015. The Every Student Succeeds Act (ESSA) reauthorizes the Elementary and
Secondary Education Act of 1965 (ESEA) as the nation’s national education law and
longstanding commitment to equal opportunity for all students. The purpose of Federal Programs
is to provide equitable distribution of services under ESSA. Johnson County Schools follows
Federal guidance that is outlined in Elementary and Secondary Education Act and EDGAR
(Educational Department General Administrative Regulations). This support is committed to
allowing all children access to a high-quality education and reach proficiency on academic
standards and assessments.

The procedures support the process in being consistent and repetitive. Each procedure has a
narrow focus on its purpose, detailed description, and explains how, when/ and what
position will maintain it. Procedures may change based on continuous improvement.

Specifically, the district’s steps for monitoring and providing technical assistance to each
school include (with particular support given to a targeted support school as indicated by the
GDOE Designation Status:) routinely check budgets, reviews documentation / data, meets with
the program’s director, and receives technical assistance from federal program and special
education directors as they address academic and behavioral deficiencies.

This Johnson County Schools Procedures Manual is applicable all of the Title Programs:

+ Titlel-A « TitleV-B

* Title I - A Parent and Family engagement » ESSER/CARES/CRRSA

* TitlelI-C /ARP

* Title IIA *  McKinney-Vento

 Titlelll - A * Foster Care

* TitleIV-A * Individuals with Disabilities
Education Act (IDEA)

* Carl D. Perkins (CTAE)

The programs work to provide supplement and not supplant requirements of Local and State
funds (except for Title I school allocations). The focus is on equitable distribution of services
aligning with the provisions of Local and State funds to improve schools.

Transferability may be used to consolidate funding and better implement the data-based needs.
Based pm ESEA Sec. 5103(b), Johnson County Schools will transfer funds into other eligible
ESSA programs. This decision is made annually based on the Comprehensive Needs Assessment
(CNA). (See APPENDIX V — Transfer of Funds (Transferability). The funds will be drawn down
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separately, but aligned to support the academic programs. The transfer funds will serve students
in compliance components of the program receiving the funds. The Federal Programs Director
will ensure monitoring to align combined funds with the components relevant to the program’s
purpose and implementation.

Monitoring of Federal Programs supporting schools is an on-going process. Two-way
communication is established between the central office and schools to maintain an open line of
communication. The directors of Federal Programs and principals or point of contact
communicate through means of e-mail, phone calls, and site visits serve as a means of relating
information regarding any changes to allowable/unallowable costs and also serve as reminders on
expectations and procedures and any upcoming meeting dates.

At the beginning of each school year, a federal programs meeting is held that reviews the
purpose of Title I, Title I-C, Title I1I-A, Title III, Title IV — A, Title V-B, CARES Act.
McKinney Vento / Homeless, Title V-B, Carl D. Perkins (CTAE), and IDEA as well as
expectations and procedures related to reasonable, necessary, reasonable, and allowable (CFR
200 403-200,405) use of funds: reasonable (withstand public scrutiny), necessary (based the SIP
as driven by student data), allocable (related to the federal award (CFR 200.403-200.405) (CFR
200.210), and allowable (can be assigned to a category of the grant). During the district
leadership meetings (which includes parents and stakeholders), principals receive a copy of
Johnson County Federal Programs Procedures Manual and federal programs documentation
folder during preplanning each year. During the spring, a supplemental Federal Programs
meeting is held to remind principals and stakeholders of end of the year information and to
provide preliminary information related to the upcoming budget year.

The review is a means of holding the school district accountable for appropriate use of
resources. By reviewing local activities and needs, the program monitoring allows effective
implementation and the need for technical assistance. The review ensures district compliance with
statutory and regulatory requirements. It provides evidence that district Title I programs and
policies exhibit a focus on improving student academic achievement. The Superintendent will
ensure accountability for implementation of all federal programs in alignment with each program
Director. The Director for each program is the position responsible for implementation of each
grant and all monitoring aspects / requirements. Twice per year (mid-year and end of year) an
assessment of the level of implementation will provide evaluative feedback and ultimately relate
to student achievement.
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JOHNSON COUNTY SCHOOLS
Continuous Monitoring

ESEA: Sec 1114(b)(3); Sec 1304; Sec. 1306; Sec. 2104(a)(1); 2 CFR 200.301, 34 CFR 300; McKinney Vento Sec. 722(c)(3)(E) 2CFR
200.329; Professional Development and conferences (CFR200.432)

Monitoring is systematic in Johnson County Schools. The continuous improvement process is
supported with written guidelines and procedures. The efforts include stakeholders from outside
of each school and the district to include parents, community stakeholders, and colleagues from
Oconee RESA, GDOE, and local colleges/ universities. We look at data, find root causes,
develop goals to support the development of the whole child, create detailed action plans.

Specifically, each school (with particular support given to a targeted support school as indicated
by the GDOE Designation Status) routinely reviews student data and collaborates (with federal
program and special education directors, RESA and GDOE) as they address academic and
behavioral deficiencies. The principal is responsible for maintaining the process and ensuring
progress monitoring artifacts to support successful implementation of the school improvement
plan (SIP). The superintendent leads the district team as progress monitoring is monitored at
each school. The district program directors provide supplemental technical assistance. Monthly
district meetings, data room walks, Impact Checks - 45 days progress monitoring meetings,
mid-vear Data review, and annual Leadership Summit are some of the components in place to
provide technical assistance.

Each school is required to maintain a SIP. The school’s faculty, staff, and stakeholders monitor
the SIP at least 3 times a year to measure progress and determine next steps including
professional development necessities. These are data driven decision based primarily on student
achievement, parent input via surveys, and teacher interviews. Each school is additionally
monitored during Impact Checks - 45 days progress monitoring meetings with the superintendent
(review core content data, google classroom walks, attendance, peer observations, and other data).
The Title I Director provides technical assistance via on-site meetings. The school principal and
Title I Director are both required to verify all components of the SIP are met. All meetings per
written procedures require sign in sheets, agendas, and minutes shared with stakeholders.
Additionally, the school shares the SIP and a “State of the School” data update on the parent tab
on the school website.

Early and accurate identification of high-risk school progress is crucial to developing effective
academic programs and increasing graduation rates / decreasing dropout rates. The district High
Risk Assessment form (see form, APPENDIX V) is used to determine high needs. It considers
new principal, new Title I contact, pervious corrective action(s), fiduciary concerns, and
academic achievement. The district leadership monthly meetings to analyze varied factors help
the district identify high risk indicators. Twice a year, the district will participate in District
Leadership planning to thoroughly analyze data. This analysis determines weaknesses. Sign in
sheets, agendas, and minutes are maintained. Weekly emails and face to face informal meetings
provide technical assistance.

A cycle of continuous planning occurs at the district level and in turn each school is also
required to implement an action cycle of improvement based on the data. All district
administrators and Instructional Coaches participate in GDOE trainings, webinars, and
conferences (CFR 200.432) to stay abreast of requirements and components that would benefit
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the schools. Parent input is gained during the process and also disseminated at parent meetings,
on the district website, school newsletters, and via parent portal online assess. Using
continuous Improvement for the whole child is our means of placing evidenced based practices in
place and measuring the impact. This approach allows each school administrator team and staff
to be confidence practitioners with effective and relevant strategies for student growth.

Johnson County Schools
Title I Program and Monitoring

(CFR 200.328) ESEA: Sec 1114(b)(3); Sec 1304; Sec. 1306; Sec. 2104(a)(1); 2 CFR 200.301, 34 CFR 300; McKinney Vento
Sec. 722(c)(3)(E) 2CFR 200.329; Professional Development and conferences (CFR200.432)

The Title I program review is a regular, systematic examination of school district administration
and implementation of federal education grants. The Title I program review, in conjunction with
other state and federal program reviews, aims to ensure that all children in Johnson County
Schools have a fair, equal, and significant opportunity to obtain a high-quality education. Title I
funds (except for Title I school allocations) are used only to supplement, not supplant, state and
local funds that would, in the absence of Title I funds, be spent according to data indicators on
Title I students concentrating on the areas of English/Language Ares, Math, Science, Social
Studies, and areas deemed to support the “whole child” with the opportunity for input from all
stakeholders.

The review ensures district compliance with statutory and regulatory requirements. It provides
evidence that district Title I programs and policies exhibit a focus on improving student academic
achievement.

Title funds are not to be used to provide services that would, in the absence of Title dollars, be
supported with state or local resources. To test yourself, ask:

» s this program required by federal, state, or local law?
*  Did the school provide the program with non-Title funds in prior years?

*  Is the district providing the program for non-Title children with other funds?

* Ifany of these questions are answered with “Yes” then Title funds cannot be used.

Initially, student data is reviewed. The school level team updates school plans based on the needs
of the students. Collaboration involves technical assistance from federal programs coordinators,
Special Ed. coordinators, other central office staff, and RESA staff. Recommendations are made
to the system level.

Title I funds in a School wide Program (SWP) are expected to demonstrate that they are over and
above the amount provided to all schools in the district. Title I funds in a Targeted Assistance
(TA) Program may only be used to supplement services for those identified targeted students. All
Johnson County Schools are currently SWP. The federal program directors will provide
technical assistance to principals and others in Supplement vs. Supplant annually as part of the
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budgeting process. The, at minimum biannual technical assistance led by the program directors,
will focus on appropriate procedures to support the budget process.

Johnson County Schools directs Title I funds based on the prioritized needs of the SWP/SIPs
(School Wide Plan / School Improvement Plan) and DIP (District Improvement Plan/ Strategic
Plan) which are aligned with the CLIP’s identified needs. The funds will support economically
disadvantaged students as we develop the whole child. Primary needs are in instructional
practices to provide evidence-based intervention and professional development. This process
ensures that expenditures not specified in these plans are not allowable.

Each program director is responsible for maintaining procedures and guidelines. The Title I
Director will be responsible for maintaining and disseminating revised written Title I monitoring
procedures and guidelines with the district team to include the principal. The procedures will be
based on training received from GDOE via conferences and workshops. Support will continue as
the director works collaboratively with the district and school level teams to provide technical
assistance and ongoing support. Day te day monitoring entails the federal programs directors
redelivering training with school-based administrators as well as working with school leadership
teams; collaborate with teachers during teacher collaboration, as well as the district level teams.
At each meeting protocol is established to begin with student data being reviewed and analyzed.
It may range from analyzing student work to evaluating results of a state assessment. The school
level team updates school plans based on the needs of the students as reflected in the data.
Collaboration to jointly develop the implementation involves technical assistance from federal
programs coordinators, Special Ed. coordinators, other central office staff, parents, and RESA
staff. A list of documentation although varies, shall include agendas, sign-in sheets, emails,
analyzed student work, shared intervention strategies, and other artifacts are evidence of the joint
efforts. Recommendations are made to the system level. Copies of reports are shared.
Subsequently, the Superintendent, fiscal officer, and Title I Director create a preliminary
budget for Title I funds based on the plans and programs needed.

The Title I budget is based on system level needs with direct correlation to the needs of the
individual schools. It is determined by the Principal with the opportunity for input from all
stakeholders. It is formed making data-based decisions to support student achievement and
include a minimum of 1% Reservation of Funds to support Family & Community Engagement.
Once the budget is reviewed with input from the school level leaders, it goes through the state’s
approval process. Collaboration and technical assistance is continuous. After the budget is
approved and action items are implemented, a system of checks and balances helps to maintain
and adjust where necessary based on data. Every month Johnson County Schools conducts a
district level meeting where the Title I Director and the system level team members oversee
implementation of funds and programs with input at least monthly.

Principal bears the responsibility of maintaining their school’s Title I notebook containing
artifacts from the implementation of the program in their individual school based on the timeline
(see timeline, APPENDIX J). The collection of required documentation varies, but are in the
form of parental engagement policy, agendas with specific focal points, sign in sheets reflecting
the collaboration of faculty, parents, and stakeholders, and other evidence to demonstrate shared
knowledge and shared decision making. The district team reviews, updates, and revises Title I
activities. Particular attention is given to the 6 parental involvement components. Each school
will begin the school year each fall with an Annual Title I Parent meeting for shared information
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purposes (see sample agenda, APPENDIX B). Throughout each year, the goal is to address the 6
elements of parental involvement and to maximize parental input on decision making process
with school planning. The program director supports with technical assistance which is ongoing
as documented by initial meetings, informal meetings, and a bimonthly periodic benchmark.
Feedback is documented to support all necessary elements are met for compliance. Professional
development is shared / redelivered to help maximize implementation. Updates are shared with
superintendent and district level team.

All schools are in good standing (having no “Designation Status”) at this time based on the ESSA
as achieve with College and Career Readiness Performance Indicators (CCRPI). (See

“System of Continuous Improvement” and “The System for Effective School Instruction” below.)
System of Continuous Improvement

Focused on the “Whole Child”
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http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/System%20for%20Effective%20School%20Instruction/System%20for%20Effective%20School%20Instruction.pdf

Annually, the Title I Director either completes a thorough self-monitoring checklist and / or the
program monitored by a state team with an on-site visit. The Title I Director verifies
documentation with each program director and principals. Findings and concerns are shared with
the Superintendent and district leadership team. The process for monitoring includes parental
contribution via annual meetings, monthly council meetings, and parental involvement surveys.
Effectiveness is measured as aligned with student data. The districts release current year progress
based on academic progress. Comprehensive documentation is gathered with either the self-
monitoring or the onsite monitoring visit. The cycle of monitoring is continuous.

If after the monitoring is conducted based on the requirements, findings are evident, a corrective
action plan is developed by the district level team led by the superintendent. Deficiencies would
be addressed as necessary and reviewed for effectiveness with student achievement. Throughout
this entire process communication is paramount.

(See summary timeline on the next page; detailed federal programs timeline found on
APPENDIX J-1.)
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Schools

District Title | Monitoring led by Title | Director

JCES
JCMS
JCHS

July - preplanning
Primary Focus:
Principals mtg with
federal programs
procedures review,
School Level Title |
Parent Annual House
— Implementing SIP &
SWP. CLIP
development based on
input from the spring
mtgs.

Aug - Sept — Fed. Prog.
Mtg. Primary Focus - Title
| Evidence and Artifacts
notebook review with
reminders of Parental Inv.
/ Use of Funds/ data
driven SIP & DIP leading
budget.

Nov. Fed. Prog. Mtg.

Primary Focus - Title | Evidence and
Artifacts notebook review with
reminders of Parental Inv. / Use of
Funds/ data driven SIP & DIP leading
budget.

Accountability
Principal / Title |
Director — Annual
Parent meeting
Title | Director —
Progress monitoring

Accountability

Parent Liaison / Principal
— notebook review
Principal / Title |
Director— Data process for
revisions

Accountability

Parent Liaison / Principal — notebook
review

Title I Director / Principal — Semi
Annual (Periodic) Cert.

Title I Director / Principal — CLIP,
SWP, DFPE, SFPE, SIP, DIP

Jan — Midyear
Leadership Planning
Primary Focus: Use of
Funds (Peri Cert.) &
progress monitor the
planning and
implementation

Mar— Fed. Prog. Mtg.
Title I notebook review
with reminders of
Parental Inv. / Use of
Funds/ data driven SIP &
DIP leading budget.
Planning parent meetings
for input for next school
year.

April/ May - Leadership Planning
Primary Focus: Annual Parent
Meeting, Data Analysis, review CLIP,
SWP, PIP. Develop or revise SIP and
DIP based on data. Use of Funds
(Peri Cert.)

Accountability

Title | Director /
Principal — Semi
Annual (Periodic) Cert.
Title | Director —
Progress monitoring

Accountability

Parent Liaison / Principal
— notebook review

Title I Director / Principal
— Data process for driving
budget

Accountability

Title I Director / Principal — Semi
Annual (Periodic) Cert.

Title | Director / Principal — CLIP,
SWP, DFPE, SFPE, SIP, DIP
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Title I: Monitoring Required Corrective Actions

Verification of effectives of actions is used to correct problematic situations. In the event of
corrective actions being necessary, Johnson County Schools has outlined the following steps:

*  Operation polices are revisited and possible revisions are explored to support compliance.

*  Individual are identified to determine key roles of accountability.

* A corrective action plan is collaboratively developed. * The action plan is reviewed by the Superintendent
*  Documents are determined within the plan.

*  Missing documents and record keeping procedures are developed.

* A timeline is created with the plan.

*  Additional training is either required or optional.

*  Revised actions are performed.

*  Revised performance is tested for accuracy based on an internal audit / monitoring procedures.
*  Risks are assessed.

*  Preventative Controls are identified.

*  Deficiencies are corrected.

The district will follow up with the corrective action plan for each school to verify actions at the
school and district levels. Each program director will review updates with the Superintendent and
each School Principal as it pertains to the individual school and its corrective action plan.

Strategic planning occurs at the district level and in turn each school is also required to
implement an action cycle of improvement based on the data. All district administrators and
Instructional Coaches participate in GDOE trainings, webinars, and conferences to stay abreast of
requirements and components that would benefit the schools. Parent input is gained during the
process and also disseminated at parent meetings, on the district website, school newsletters, and
via [-parent. This includes the school’s designation status.

Using the plan of Continuous Improvement focusing on the “Whole Child” is one means of
placing evidence based practices in place and measuring the impact. By using a more systematic
approach, administrators can be more confident in the expected outcome.

Title I: Monitoring High Risk Schools

Early, accurate identification of high-risk schools is crucial to developing effective academic
programs and increasing graduation rates / decreasing dropout rates. The Assoc. Superintendent
(Federal Programs and supporting curriculum with school improvement) will lead a portion of the
district in monthly meetings to analyze varied factors to help the district identify high risk
schools. Twice a year, the district will participate in District Leadership planning to thoroughly
analyze data. This analysis determines weaknesses. Sign in sheets, agendas, and minutes are
maintained. Weekly emails and face to face informal meetings provide technical assistance.
Additionally, the Superintendent, Assoc. Superintendent, and Instructional Coaches meeting
monthly to collaboration on curriculum, professional development, and school improvement data.

Strategic planning occurs at the district level and in turn each school is also required to
implement an action cycle of improvement based on the data. All district administrators and
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Instructional Coaches participate in GDOE trainings, webinars, and conferences to stay abreast of
requirements and components that would benefit the schools. Parent input is gained during the
process and also disseminated at parent meetings, on the district website, school newsletters, and
via -I parent. This includes the school’s designation status.

Using “Continuous Improvement for the Whole Child” is one means of placing evidence-
based practices in place and measuring the impact. By using a more systematic approach, school
administrators can be more confident in schoolwide programs, and practitioners can be more
effective in designing relevant strategies for target students.

JOHNSON COUNTY SCHOOLS (ESSA)
Administering of Funds

ESSA provides several fiscal requirements that are applicable to federal funding. Johnson
County Schools will maintain the financial effort previously provided to Title I schools and
may not use federal funds to supplant or replace (except for Title I school allocations).
Where applicable, the school’s district’s RAMP (see page 20) will document equitable
distribution of State or local funds. Johnson County Schools will provide services to Title I
schools that are comparable to those of non-Title I schools. Funds received under this part shall
be used to supplement, and not supplant, non-Federal funds that would otherwise be used for
activities authorized under this part.

(ESSA) Elementary and Secondary Education Act Sectionl120A4(b) Three

situations are presumed to be supplanting:

1. The activity is required by local, State, or other Federal law;

2. The LEA uses non-Federal funds to provide the same activity for non-federal funded students (i.e.
Title I funds) or in non-federal funded schools that it provides with federal funded schools; or.

3. The LEA conducted the activity in the prior year with non-Federal funds.

The Johnson County Schools may overcome this presumption, however, if it can demonstrate
that there was a reduction in the amount of non-Federal funds available to the LEA to pay for the
activity previously supported by non-Federal funds. The All Federal Program Directors
(including Title I Director) will conduct an annual training for administrators. While the budget
is developed and expenditures occur, the All Federal Program Directors (including Title 1
Director) will advise of cautious situations. The Principal will authorize with a signature all
building level expenditures and it will be verified with signature by the Title I Director and
Superintendent. All district level expenditures will be verified by signature by All Federal
Program Directors (including Title I Director) and Superintendent.
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JOHNSON COUNTY SCHOOLS
Section 427 General Education Provision Act
(GEPA)

Johnson County School District will continue policies and practices that provide for barrier-free
programs. Johnson County Schools' compliance with Section 427 of the General Education
Provision Act (GEPA) is based on these policies and adds program-specific requirements to
continue to erase any possible barrier to promote inclusion and diversity. In particular, the school
district and any subcontractors of the program will make efforts to improve access to parents and
families through a variety of methods throughout the community. Further, Johnson County
Special Education staff will ensure that special accommodations are made for persons with
disabilities, ESOL teachers will provide program information in native / preferred language
where available, and special care will be taken to assure benefits for both male and female
participants.

JOHNSON COUNTY SCHOOLS
Supplement Not Supplant

ESSA provides several fiscal requirements that are applicable to federal funding. Johnson
County Schools will maintain the financial effort previously provided to Title I schools and may
not use federal funds (except for Title I school allocations) to supplant or replace State or local
funds. Johnson County Schools will provide services to Title I schools that are comparable to
those of non-Title I schools. Funds received under this part shall be used to supplement, and not
supplant, non-Federal funds that would otherwise be used for activities authorized under this
part.

Elementary and Secondary Education Act Sectionl120A4(b) Three
situations are presumed to be supplanting;:

1. The activity is required by local, State, or other Federal law;

2. The LEA uses non-Federal funds to provide the same activity for non-federal funded students (i.e.
Title I funds) or in non-federal funded schools that it provides with federal funded schools; or.

3. The LEA conducted the activity in the prior year with non-Federal funds.

The Johnson County Schools may overcome this presumption, however, if it can demonstrate
that there was a reduction in the amount of non-Federal funds available to the LEA to pay for the
activity previously supported by non-Federal funds. The All Federal Program Directors
(including Title I Director) will conduct an annual training for administrators. While the budget
is developed and expenditures occur, the All Federal Program Directors (including Title I
Director) will advise of cautious situations. The Principal will authorize with a signature all
building level expenditures and it will be verified with signature by the Title I Director and
Superintendent. All district level expenditures will be verified by signature by All Federal
Program Directors (including Title I Director) and Superintendent.
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JOHNSON COUNTY SCHOOLS
Resource Allocation Methodology Procedures
(RAMP)

ESSA provides several fiscal requirements that are applicable to federal funding.

Johnson County Schools will maintain the financial effort in accordance to RAMP. Resource
Allocation Methodology/Plan (RAMP) is an individualized and a locally developed document
that explains how Johnson County School District plans to equitably allocate its State and Local
funds to operate all the schools in the district. The Superintendent and BOE Bookkeeper will
develop the financial document to ensure only expenditures that directly affect instructional
practices in a school will be considered. No federal funds will be included in these calculations in
order to allow the Johnson County Schools to demonstrate that it is meeting all supplement not
supplant regulations in regards to dispensing federal funds.

JOHNSON COUNTY SCHOOLS

Period of Performance Flexibility
(2 CFR §200.77, 200.309. 200.403(g), 34 CFR §76.707)

The intent of federal funds is to benefit students, teachers, and school leaders in that fiscal year
through the grant period as indicated on the Grant Award Notice (GAN). Regarding purchase
that cross grant periods (software, computers (computing device CFR 200.20), equipment):

* Purchases may extend beyond one year to take advantage of cost reductions, if the
students, teachers, and school leaders in the current fiscal year receive benefit from the
purchase.

* Leases and licenses for instruction must be purchased prior to the January.

* Professional development registration may include “early bird” registration in the
original grant period and the event occurs in the carryover period.

All documentation will be maintained. Every effort will be made to align all purchase to the
original intended grant period where possible.

JOHNSON COUNTY SCHOOLS
Equitable Services to Private School Children

Nonprofit organization (CFR 200.70) ESEA: Sec. 1117; 34 CFR Part 200.62-200.69; 34 CFR Part 75.51; USDE Non-Regulatory
Guidance Title I, Part A (2019)

Section 1120 pf ESEA requires that local educational agencies provide to eligible private school
students, their teachers (instructional and professional development), and their families (parent
and family engagement), services that are equitable to the services being provided to similar
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students, their teachers, and their families attending public schools. These services must be
developed in a meaningful consultation with private school officials.  Services must be secular,
neutral, and non-ideological.

Who is eligible? For which services are they eligible?
Students residing within the public-school Title I, Part A Services

district without regard to the location of the
private school

(based on consultation as failing, most
atrisk of failing, to meet high student
academic achievement standards)

Students attending private schools within IDEA, Title I, Part C, Part D, Title II, Part A, Title III, Title
the district’s geographic boundaries. IV, Part A, and Title X, Part C

(Johnson County School District does NOT
have any private schools within its
boundaries.)

Johnson County School District will calculate equal expenditures based on relative
enrollment of private and public-school students. Johnson County may additionally
consider other factors in addition to enrollment, such as relative poverty. Equitable
Services Requirements Under ESSA are supported by GDOE’s Ombudsman.
Expenditures for equitable distribution of services must be equal to expenditures for the
public-school program, considering the number and educational needs of the children to
be served. Notifications of Johnson County School’s set-asides/allocations for provision
of equitable distribution of services to private schools will be made available to private
schools from the Ombudsman’s office. Johnson County School District will maintain a
list of private schools interested in participating in Equitable

Services and a timeline to support ongoing consultation. (see more information on Private

Schools on page 65. Private School Contact List and Private School Timeline for Equitable Services, see
APPENDIX T)

JOHNSON COUNTY SCHOOLS
Capital Expense Funds

(CFR 200.439)

Johnson County School District does not use federal funds to budget items under
object code 700 (capital expense).
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JOHNSON COUNTY SCHOOLS
Comprehensive LEA Improvement Plan
(CLIP)

Johnson County begins its process for strategic planning towards academic achievement with the
Comprehensive LEA Improvement Plan (CLIP). The process for creating, reviewing and
approving the CLIP each year builds an awareness of all programs serving the students of
Johnson County School. The Title I Director and District Parent Liaison attend GaDOE
training meetings and participate in webinars for updates of Family & Parent Engagement
requirements which includes overview of the CLIP process. The training is redelivered to the
district team. In turn, training is shared via the Principals during staff meetings / parent meetings
and Instructional Coaches during professional development components at the building level.
The Title I Director provides technical support and monitors the implementation of the process.
This includes involving parents in the planning, revisions of Parent Policies, Schoolwide plans,
School/Parent Compact, and spending of the 1% required set aside. Checklists will be used as
supporting documentation of necessary components and compliance.

The school system begins the process using data each year to determine the needs assessment.
CLIP revisions are made annually based on changes in data. The CLIP serves as the plan detailing
coordination of various Federal programs and identification of county needs and in turn budgeting
for such needs with Federal funds.

The school principals are responsible for leading the process at the school level to support the
district getting input. In the spring of each year (April), CLIP revision meetings begin with a
preliminary data study (sample CLIP calendar, see APPENDIX Q- 1 & 2). Members of the revision
team include: program coordinators / directors, grant coordinators, school and system leaders
(during building level / district meetings), teachers, as well as, community stakeholders and
parents. Further Family & Community Engagement with the revision process is solicited in
multiple ways (district shares article for publication with the local organ, The Johnson Journal,
principals request support via Infinite Campus student information system, and flyers are sent
home as they are distributed to each school). The Title I Director will provide schools with
sample letters and other notices to be used when inviting all parents (February / March). A
meeting agenda and sign-in sheet with stakeholder’s role shall be maintained during all meetings
related to CLIP revision meetings (sample sign in with roles of stakeholders, see APPENDIX D).
With district support, the school personnel will invite all parents to participate in the planning and
revision of the Title I School Parent Policies, School Parent Compact, and Schoolwide Plan, and
to obtain input for spending the 1% set aside. The Title I Director will invite all parents to
participate in the planning and revisions of the District Parent Policies and CLIP.

The Parent Liaison, along with the Title I Director and the school principals, solicit feedback
for the district-wide meeting from stakeholders through the CLIP planning meeting in late April.
The CLIP details and overview of program initiatives are made available for review, asking
questions, and gaining feedback by stakeholders. Feedback cards are provided to visiting
stakeholders, and that information is used in revisions of the CLIP. A meeting agenda and sign-in
sheet shall be maintained during all meetings related to CLIP revision meetings. The CLIP is
available to parents and community via the system website and hard copies at meetings. During
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this district-wide meeting, the District Parent and Family Engagement Policy is also reviewed and
revisions considered. A meeting agenda and sign-in sheet with stakeholder’s role shall be
maintained during all meetings related to CLIP revision meetings (sample district meeting notice,
see APPENDIX E). The Title I Director will maintain all artifacts to document parent input for
district meetings. These meetings (school sponsored and district sponsored) target necessary
components of the CLIP:
1. Develop jointly with all parents and school staff, agree on, and distribute to all parents and staff of
Title I children a written district and school Parent and Family Engagement policy
2. Building Capacity: Involve all parents and school staff in the planning, review, and improvement of
Title I programs, including the Family and Parent Engagement policy and the Title I
schoolwide program plan/school improvement plan.
3. Involve all parents and school staff in development, review, and revision of the School/Parent
Compact
4. Involve all parents and school staff in deciding the use of the 1% Family & Parent Engagement set-
aside
5. Involve parents and District staff in the planning, review, and improvement of the District’s
Comprehensive Improvement Plan (CLIP) and the District Parent Policies

Based on input received during the spring, technical support is provided for the school
administrators, specific CLIP requirements to make personnel aware of guidelines during the
local procedures meeting late summer (July) (sample LEA procedures agenda, see APPENDIX K).
The Title I Director leads the meeting and is responsible for building awareness of procedures
and technical support throughout the process.

The CLIP is completed in late (June/ July) summer of each year based on the feedback

(timeline, see APPENDIX J). The CLIP, the DFPE, as well as other documents for public access
are available to parents and community via the system website and hard copies at meetings. Title
I Director updates and finalizes the CLIP each year based on the feedback from meetings.
During this time, the district self-monitors_(June through August) to determine if required
elements and timelines for involving parents in the planning and revisions of the CLIP are met.
Title I Director updates and finalizes the CLIP each year based on the feedback from meetings.
As the annual revision process is closed out for the CLIP, The Title I Director will finalize
changes and prepare it for submission to the GaDOE.

Johnson County Schools
Evidence Based Practices

Johnson County Schools implements activities, strategies, and interventions that are evidence
based. Evidence based practices and interventions demonstrate a statically significant effect on
improving student outcomes or other relevant outcomes based on:

STRONG evidence At least on well-designed and well-implemented
experimental study.

MODERATE evidence Moderate evidence from at least one well-designed and
well-implemented quasi-experimental study
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PROMISING evidence At least one well-designed and well-implemented
correlational study with statistical controls for section bias
A Logic Model may be used to demonstrate a rational based on high quality research
findings or positive evaluation that such activity, strategy, or intervention is likely to
improve student outcomes or other relevant outcomes and includes ongoing efforts to
examine the effects of such activity, strategy, or intervention.

During the annual Title Programs Planning Workshop heled each May/June, school leadership
teams identify and record the extent to which the activities, strategies, and interventions contained
in their school improvement plan (SIP) / schoolwide plan (SWP) meet the various levels of
qualifying as being evidence based: STONG, MODERATE, PROMISING, or Logic Model
rational for improving student outcomes. Each school and the district maintain this
documentation.

JOHNSON COUNTY SCHOOLS
Resolutions Process

Johnson County Schools will resolve all revision requests requested by the GaDOE. The Assoc.
Superintendent of Federal Programs accesses the requested changes for the CLIP, Equity Plan,
and or School Improvement Plans based on the Audit Trail in the GaDOE portal. The Assoc.
Superintendent of Federal Programs then communicates with the district team to include the
school administrators. Technical assistance is provided as appropriate. After corrections are
addressed in the CLIP, Equity Plan, and/or School Wide Plan (SWP) - School Improvement Plans
(SIP), then they are resubmitted. This process is continued until all plans are approved by
GaDOE.

JOHNSON COUNTY SCHOOLS

Overview of Family & Community Engagement Policies, Practices and

Notification
(Subtopics: Purpose, 6 Components, Building Capacity, Parental Involvement Policy -
District PIP / School PIP: Parent Input, Distribution, Monitoring, School — Parent Compact)

*All Family and Parent Engagement Meetings will follow Johnson County Meeting Procedures
Norms related to dated agenda, sign in sheets with roles, minutes / summary, meeting artifacts
(presentations, handouts).
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Purpose and 6 Components

The purpose of Family & Community Engagement is to strengthening student academic
achievement. Each district and individual school that receives Title I, Part A funds must develop
jointed with, agree on with, and distribute to, parents of participating children a written parental
involvement policy. The policy establishes the LEA and SEA’s expectations for parental
involvement and describes show the district educational agency (DEA) and school educational
agency (SEA) will implement a number of specific parental involvement activities. The plan will
be annually submitted to the GDOE. Johnson County Schools Process for District and School
Parental Involvement Policies and Practices are based on Every Student Success Act (ESSA).
These guidelines will target the 6 areas of:

1. Provide materials and training such as:
a.  Coordinating necessary literacy training and using technology from other sources to help parents work with their

children to improve their children’s achievement.

b.  Training to help parents work with their children to improve their children’s achievement.

2. Remove barriers for parents by providing training in the understanding of:

a.  National, state, and local educational goals

b.  State’s content standards and student performance standards.

c.  School improvement and corrective action process if applicable.

d.  Components of a schoolwide / targeted assistance program if applicable.
e.  State and local assessments.

f.  Requirements of Title I, Part A

g.  Understanding student progress during parent conferences

h.  Ways parents can monitor their children’s progress and work with educators to improve the performance of their
children.

i Ways parents can participate in decisions relating to the education of their children.

j. Child development / child rearing

3. Educate teachers, pupil services personnel, principals and other staff, with the assistance of parents, in the value and utility
of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners,
implement and coordinate parent programs, and build ties between home and school.

4.  Coordinate and integrate parent involvement programs, activities and strategies with Head Start, Even Start, Title III,
Migrant, Title I-C, Homeless, Vocational Education, Home Instruction Programs for Preschool Youngsters, Parents as
Teachers Program, Public Preschool Programs and other programs, to the extent feasible and appropriate.

5. To the extent practicable, provide full opportunities for the participation of limited English parents information related to
school and parent programs, meetings, newsletters, translators available during conferences and other activities in a
language and format such parents understand.

6.  Provide other reasonable support for parental involvement activities as parents may request (emails, conferences, and
support from interpreter).
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Coordination of Services

The purpose of Parent and Family Engagement is to strengthening student academic
achievement. Johnson County School District will coordinate and integrate strategies to the extent
feasible with other federal, state, and local laws and programs. The district Family Coordinator
will conduct at minimum quarterly meetings with Johnson County Pre School Program,
collaboration with the Head Start program, and other members of the Johnson County
Collaborative & Federal Funds Advisory Committee. This committee will coordinate services to
encourage and support parents in more fully participating in the education of their children by:

* Discussing and determining how their varied resources can align to support parents and families

¢ Including local resources (community organizations and faith-based organizations)

* Consulting with local agencies, and supporting academic progress of students as they transition from Pre
School to elementary, elementary to middle, and middle to high school, and high school to post-secondary
schools and / or careers.

Building Parent Capacity

The purpose of parental involvement is to strengthening student academic achievement. Each
district and individual school that receives Title I, Part A funds must support parents and family
with development to support learning and growth. Johnson County Schools will complete varied
activities to build parent capacity (SEE APPENDIX for summary of activities provided in Parent and
Family Engagement Timeline). The district via the Title I Director, Principals, and Parent
Liaison will ensure correct procedures based on training from the GaDOE and webinars to
support parental involvement requirements based on the state schedule.

The district will hold meetings to build awareness of requirements in July and January and
ongoing at District level meetings. The meeting will focus on:

1. Develop jointly with all parents and school staff, agree on, and distribute to all parents and staff of
Title I children a written district and school Parent and Family Engagement involvement policy

2. Building Capacity: Involve all parents and school staff in the planning, review, and improvement of
Title I programs, including the school parental involvement policy and the Title I schoolwide
program plan/school improvement plan

3. Involve all parents and school staff in development, review, and revision of the School/Parent
Compact

4. Involve all parents and school staff in deciding the use of the 1% parental involvement set-aside

5. Involve parents and District staff in the planning, review, and improvement of the District’s
Comprehensive Improvement Plan (CLIP) and the District Parent Policies

Technical assistance is provided for the school administrators, specific Building Parent Capacity
requirements to make personnel aware of guidelines during the local procedures meeting late
summer (July / Aug) (sample parent notice, see APPENDIX A-2). The Title 1 Director leads
the meeting and is responsible for building awareness of procedures and technical assistance
throughout the process. A meeting agenda and sign-in sheet with stakeholder’s role shall be
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maintained during all meetings related to Building Parent Capacity (sample sign-in, see
APPENDIX D).

School personnel, led by the Principal, will invite all parents to participate in planning and
revisions of the School-Parent Compact, Parent and Family Engagement Policies, Schoolwide
Plan and input on budging the 1% set aside (March / April). The Title I Director and the Parent
Liaison will invite all parents to participate in the planning and revisions of the District Parental
Involvement Policies, and the CLIP (March / April). Meeting agenda (sample sign-in, see
APPENDIX B) and sign-in sheet with stakeholder’s role shall be maintained during all meetings
related to Building Parent Capacity.

The Parent Liaison, along with the Title I Director and the school principals, solicit feedback
for the district-wide meeting from stakeholders through the CLIP planning meeting in late April.
The CLIP details and overview of program initiatives are made available for review, asking
questions, and gaining feedback by stakeholders. Feedback cards are provided to visiting
stakeholders, and that information is used in revisions of the CLIP. A meeting agenda and sign-in
sheet shall be maintained during all meetings related to CLIP revision meetings. The CLIP is
available to parents and community via the system website and hard copies at meetings. During
this district-wide meeting, the District Parent and Family Engagement Policy are also reviewed
and revisions considered. A meeting agenda and sign-in sheet with stakeholder’s role shall be
maintained during all meetings related to CLIP revision meetings (sample district meeting notice,
see APPENDIX E). The Title I Director will maintain all artifacts to document parent input.
These meetings (school sponsored and district sponsored) target necessary components of the
CLIP:

1. Develop jointly with all parents and school staff, agree on, and distribute to all parents and staff of
Title I children a written district and school parental involvement policy

2. Building Capacity: Involve all parents and school staff in the planning, review, and improvement of
Title I programs, including the school parental involvement policy and the Title I schoolwide
program plan/school improvement plan

3. Involve all parents and school staff in development, review, and revision of the School/Parent
Compact

4. Involve all parents and school staff in deciding the use of the 1% parental involvement set-aside

5. Involve parents and District staff in the planning, review, and improvement of the District’s
Comprehensive Improvement Plan (CLIP) and the District Parent Policies

Based on input received during the spring, technical assistance is provided for the school
administrators, specific CLIP requirements to make personnel aware of guidelines during the
local procedures meeting late summer (July / Aug) (sample LEA procedures agenda, see
APPENDIX K). The Title I Director leads the meeting and is responsible for building awareness
of procedures and technical assistance throughout the process.

The CLIP is completed in late (June/ July) summer of each year based on the feedback (timeline,
see APPENDIX J.) The CLIP, the DF&PE Policy, as well as other documents for public access are
available to parents and community via the system website and hard copies at meetings. Title I
Director updates and finalizes the CLIP each year based on the feedback from meetings. During
this time, the district self-monitors_(June through August) to determine if required elements and
timelines for involving parents in the planning and revisions of the District Parent Policies and
CLIP are met. The District will use these procedures and the District Parent Policy Checklist to
conduct the monitoring.
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Monitoring will be provided to the schools via the Title I Director and Parent Liaison via
written feedback, possible revisions based on required elements, and GDOE checklists (FCE
Policy checklist, SWP checklist, Compact checklist) based on documentation for Building Parent
Capacity (written feedback from monitoring interviews with principals completed October,
December, and March with checklists completed in May — August for next fiscal year). During
this time, the district self-monitors_(June through August) to determine if required elements and
timelines for involving parents in the planning and revisions of the District Parent Policies and
CLIP are met. The District will use these procedures and the District Parent Policy Checklist to
conduct self- monitoring. If after the monitoring is conducted based on the requirements and
findings are evident, a corrective action plan is developed by the district level team led by the
superintendent. Deficiencies would be addressed as necessary and reviewed for effectiveness
with student achievement. Throughout this entire process communication is paramount.

Building Staff Capacity Continued

The purpose of parental involvement is to strengthening student academic achievement. Each
district and individual school that receives Title I, Part A funds must participate in professional
development to develop the staff’s capacity. A meeting agenda and sign-in sheet with
stakeholder’s role shall be maintained during all meetings related to Building Staff Capacity
(sample sign-in, see APPENDIX D). District personnel including program managers and the
Parent Liaison, will attend all training conducted by the GaDOE. School personnel, led by the
Principal, will require all staff to participate in federal programs training (July / August).
Additional district wide meetings and activities are provided for staff throughout the year based
on the Parent and Family Engagement Timeline: Federal Programs conferences, PLCs within the
schools, Dist. wide Parent Plan Mtg, verify school PI calendar for year, Share PI survey results,
Complete module for teachers, District wide Parent Conference Day, Family & Community
Engagement Month, Complete module for teachers, Evaluations of school PI notebooks, ESOL
International Night (with District Interpreter available), Mid-year evaluation of school PI
notebooks, Complete module for teachers, and Parent Leadership Month.

The district via the Title I Director, Principals, and Parent Liaison will ensure correct
procedures based on training from the GaDOE and webinars to support parent and family
engagement involvement requirements based on the state schedule.

Parent and Family Engagement Policy (PFE Policy) (District PFE / School PFE)

The purpose of Parent and Family Engagement is to strengthening student academic achievement.
Each district and individual school that receives Title I, Part A funds must develop jointed with,
agree on with, and distribute to, parents of participating children a written parental involvement
policy. The policy establishes the LEA and SEA’s expectations for parental involvement and
describes show the district educational agency (DEA) and school educational agency (SEA) will
implement a number of specific parental involvement activities. The plan will be annually
submitted to the GDOE. Johnson County Schools Process for District and School

Parent and Family Engagement Policies and Practices are based on ESSA. These guidelines will

target the 6 areas of:
1. Parenting materials / training
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2. Remove barriers with training

3. Educators building Parent Capacity

4. Coordination with other programs

5. Practicable use of native / preferred language
6. Responding to parents

Required training will be completed to support the PIP. Ongoing parental involvement training
will occur at the district level led by the Title I Director or Parent Liaison. This training
including parental involvement policy development and/ or revisions is based on professional
development based on GDOE state meetings and webinars (based on GDOE schedule). The
school levels trainings are led by the principal or Instructional Coach for professional
development. Additionally, the Title I Director and the District Parent Liaison supports
training conducted during district wide and leadership meetings, new teacher sessions, school
professional development for teachers, and at parent meetings (see timeline, see APPENDICES, J-1
AND J-2). Documentation for training will include memos, parent invitation / flyers, agendas,
strategy / tip notes, sign-in sheets, minutes, and professional development agendas.

The district will hold meetings to build awareness of requirements in July and January
and ongoing at District level meetings. The meeting will focus on:

1. Develop jointly with all parents and school staff, agree on, and distribute to all parents and staft of
Title I children a written district and school parental involvement policy

2. Building Capacity: Involve all parents and school staff in the planning, review, and improvement of
Title I programs, including the school parental involvement policy and the Title I schoolwide
program plan/school improvement plan

3. Involve all parents and school staff in development, review, and revision of the School/Parent
Compact

4. Involve all parents and school staff in deciding the use of the 1% parental involvement set-aside

5. Involve parents and District staff in the planning, review, and improvement of the District’s
Comprehensive Improvement Plan (CLIP) and the District Parent Policies

The district policy (PFE policy) will be reviewed and revised annually with parental involvement
at a district planning meeting coordinated by the Title I Director. The Parent Liaison, along with
the Title I Director and the school principals, solicit feedback for the district-wide meeting from
all stakeholders through the planning meeting in late April / May for the District PIP and the
CLIP. The CLIP details and overview of program initiatives are made available for review,
asking questions, and gaining feedback by stakeholders. The

Superintendent or Title I Director will include the district's PFE policy during a presentation to
the members of the Board of Education during the early summer of each year (May) to
approve for the following school year. Expected results will be shared based on the specific and
measurable parent involvement related goals. The initiatives to be undertaken or maintained will
seek to ensure that all families within the district are provided the same opportunities for
involvement in their child's education. Growth based on the strategies will be studies and shared
with the Board and other community stakeholders during the spring of each year (April/ May).

With each annual update, each document will be dated with month, day, and year denoting when
it was revised._Required documentation for all parent meetings includes a parent invitation
(sample flyer, APPENDIX A-2 and E), agenda, sign-in sheet with role identified (sample sign in
sheet, APPENDIX D) and proof of parent input (i.e. feedback sheets and meeting minutes).
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Each school must also have its own P&FE policy. Each Title I school led by the principal or
his / her designee and the assistance of the Title I Director and Title I Parent Liaison will
develop a parent and family engagement policy that is developed jointly and agreed on in April /
May of each year. The policy is dated with specific day/ month/ year (NOT the same date as the
input meeting) and distributed to parents of participating children writing. This P&FE policy is a
result of the school’s needs based on the annual data study in which parents and community
members review the strengths and needs of each Title I school. The school and its parents will
also revise the school-parent compacts (sample compact, APPENDIX H) to define responsibilities
of parent each spring. Both the compact and the F&PE policy are distributed in a variety of ways.

Feedback from parents will be solicited via phone calls, home visits, parent surveys, and parent
feedback forms for suggestions (hard copy in schools and electronic copy available on website).
Feedback is also provided via parent surveys in practicable language where possible. Each year
the individual schools distribute parent surveys. The surveys are provided in the family’s native /
preferred language (sample surveys, see APPENDIX F and G). The surveys are collected and
tallied. The results are provided for use at each school and at the system level. Additional
surveys are taken during parental involvement meetings and workshops. Parents also annually
review and revise the surveys at each school. The results of all surveys and parental input from
Parental Involvement meetings and workshops are reviewed in each school’s leadership meetings
and during system level meetings. Results of the input from parents are used to design future
workshops, make annual revisions in Parent and Family Engagement policy (PFE policy), School
Improvement plans (SIP), and Schoolwide plan (SWP) within each school. After the revision, the
PIP is distributed numerous ways to ensure that all parents receive a copy and is available for the
local community (student handbooks, annual meetings in the fall, office, and via the county
website). PFE policy and SWP for each school will be verified with a checklist of required
components and signed off by the principal, Title I director, and superintendent. The
principal will ensure all parent policies, school improvement plans, and compact will be
developed to during the spring for implementation with the next school year opening.

For multiple means of distribution, all policies are made available to the local community via
school handbook, website, and availability at parent meetings These efforts will include each
school convening an annual fall meeting (sample parent flyer, APPENDIX C and sample agenda,
APPENDIX B) to which all parents of participating children shall be invited to inform parents of
their school’s participation under Title I and to explain Title I, its requirements, and their right to
be involved (i.e. jointly developing Parental Involvement Plan, Home — School compact, parent
activities, School wide Plan (SWP), School Improvement Plan (SIP) / District Improvement Plan
(DIP), Comprehensive Improvement Plan (CLIP), and expected parent resources). This cycle of
improving academic achievement with parent input is monitored by the Title I Director with the
support of the Parent Liaison and accountability of principals at each school.

As a result of feedback from this process including parents, the Title I budget is developed, led by
the Title I Director with usage of school allocations led by the school principals. Each school
uses its allocation based on the collaborative input of building and district administrators,
teachers, parents, and stakeholders. This budgeting process includes each school parents having
input on the required 1% budgeted allocation and how to best use it to support parental
involvement. Based on this collective response, the district and each school plans activities and
maximize use of personnel. This would include extended professional development for staff to
build ties with parents, parenting workshops (i.e. standardized testing), meeting with Disciplinary
Advisory Team, etc. The school system has also aligned with the Family Connections agency.
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This is an additional measure that also brings families, community stakeholders, and school
representatives together for input. The intent is to work with parents as equal partners.
Documentation all meetings will be maintained by the principal or his designee (pictures, parent
invitation / flyers, agendas, strategy / tip notes, sign-in sheets, minutes, and professional
development agendas).

6 Target Areas detailed . . .
1. Provide materials and training such as:
a. Coordinating necessary literacy training and using technology from other sources to help parents work with their children to improve their children’s
achievement.
b. Training to help parents work with their children to improve their children’s achievement.

2. Remove barriers for parents by providing training in the understanding of : a Nationa, state, and
local educational goals
b. State’s content standards and student performance standards.

School improvement and corrective action process if applicable.

Components of a schoolwide / targeted assistance program if applicable.

State and local assessments.

Requirements of Title I, Part A

Understanding student progress during parent conferences

Ways parents can monitor their children’s progress and work with educators to improve the performance of their children.

Ways parents can participate in decisions relating to the education of their children.

Child development / child rearing

TrrER e Ao

3. Educate teachers, pupil services personnel, principals and other staff, with the assistance
of parents, in the value and utility of contributions of parents, and in how to reach out to,
communicate with, and work with parents as equal partners, implement and coordinate
parent programs, and build ties between home and school.

4. Coordinate and integrate parent involvement programs, activities and strategies with
Head Start, Even Start, Title III, Migrant, Title I-C, Homeless, Vocational Education,
Home Instruction Programs for Preschool Youngsters, Parents as Teachers Program,
Public Preschool Programs and other programs, to the extent feasible and appropriate.

5. To the extent practicable, provide full opportunities for the participation of limited
English parents information related to school and parent programs, meetings, newsletters,
translators available during conferences and other activities in a language and format
such parents understand.

6. Provide other reasonable support for parental involvement activities as parents may
request (emails, conferences, and support from interpreter).

Monitoring will be provided to the schools via the Title I Director and Parent Liaison via
written feedback, possible revisions based on required elements, and GDOE checklists (P&FE
checklist, SWP checklist, Compact checklist) based on documentation for Building Parent
Capacity (written feedback from monitoring interviews with principals completed Qctober,
December, and March with checklists completed in May — August for next fiscal year). During
this time, the district self-monitors_(June through August) to determine if required elements and
timelines for involving parents in the planning and revisions of the District Parent Policies and
CLIP are met. The District will use these procedures and the District Parent Policy Checklist to
conduct self- monitoring. If after the monitoring is conducted based on the requirements and
findings are evident, a corrective action plan is developed by the district level team led by the
superintendent. Deficiencies would be addressed as necessary and reviewed for effectiveness
with student achievement. Throughout this entire process communication is paramount.
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School — Parent Compact

The purpose of parental involvement is to strengthening student academic achievement. Each
district and individual school that receives Title I, Part A ensures ALL parents have access to the
process and implementation for use of federal funds. The School — Parent Compact is one of the
components that will be jointly developed by (all invited), agree on with, and distribute to ALL
parents of participating children a written parental involvement policy. The compacts establish
the SEA’s, parents, and students’ expectations for parental involvement and describes how a
partnership will work together to attain student achievement. It is verified in a timely manner
with a signed and dated compact checklist (see checklist, see APPENDIX, H-4) and contains all
required sections to address the shared responsibilities of the parent, student, and school. The
principal is responsible for implementing compacts in each school; the Title I Director is
responsible for supporting the principals with technical assistance and providing input.

Required training will be completed to support the compact. Ongoing parental involvement
training will occur at the district level led by the Title I Director or Parent Liaison. This
training including parental involvement policy development and/ or revisions is based on
professional development based on GDOE state meetings and webinars (based on GDOE
schedule). The school levels trainings are led by the principal or Instructional Coach for
professional development. Additionally, the Title I Director and the District Parent Liaison
supports training conducted during district wide and leadership meetings, new teacher sessions,
school professional development for teachers, and at parent meetings (See timeline, see
APPENDICES, J-1 AND J-2). Documentation for training will include memos, parent invitation /
flyers, agendas, strategy / tip notes, sign-in sheets, minutes, and professional development
agendas.

The district will hold meetings to build awareness of requirements in July and January and

ongoing at District level meetings. The meetings will focus on:

1. Develop jointly with all parents and school staff, agree on, and distribute to all parents and staff of Title I children a written
district and school parental involvement policy.

2. Building Capacity: Involve all parents and school staff in the planning, review, and improvement of Title I programs,
including the school parent and family engagement policy and the Title I schoolwide program plan/school improvement
plan.

3. Involve all parents and school staff in development, review, and revision of the
School/Parent Compact.

4. Involve all parents and school staff in deciding the use of the 1% parental involvement set-aside.

5. Involve parents and District staff in the planning, review, and improvement of the District’s Comprehensive Improvement
Plan (CLIP) and the District Parent Policies

The compact will be reviewed and revised annually with parental involvement at a school
planning meeting coordinated by the School Principal. The school principal solicits feedback
for the school planning meeting from all stakeholders in late April / May as well as input on the
School FPE Policy, District FPE Policy and the CLIP. The CLIP details and overview of
program initiatives are made available for review, asking questions, and gaining feedback by
stakeholders. The feedback is collected on a form, shared in minutes, and / or documented in
emails to be sure it is considered during the process. Each compact is then uniquely developed to
meet the requirements of each school.

With each annual update, each document will be dated with month, day, and year denoting when
it was revised (NOT the same date as the input meeting). Documentation for all parent meetings
includes a parent invitation (sample flyer, APPENDIX A-2 and E), agenda, and sign-in sheet with
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role identified (sample sign in sheet, APPENDIX D), and proof of parent feedback are all required
(for feedback consider feedback sheets, minutes, and or other items to reflect parent input). Both
the compact and the Parent & Family Engagement policy are distributed in a variety of ways.

Each school must also have its own compact. Each Title I school led by the principal or his / her
designee and the assistance of the Title I Director and Title I Parent Liaison will develop a
parent and family engagement policy (PFE Policy) and compact based on the PFE Policy that is
developed jointly, agreed on with, and distributed to ALL parents of participating children (July/
August). This compact is a result of the school’s needs based on the annual data study in which
parents and community members review the strengths and needs of each Title I school.

The school compacts (sample compact, APPENDIX H) will define responsibilities of parent each
spring for the upcoming school year. The meeting will support the compact having with clearly
defined roles for the school, the student, and the parent(s).

For multiple means of distribution, all policies are made available to the local community via
school handbook, website, and availability at parent meetings These efforts will include each
school convening an annual fall meeting (sample parent flyer, APPENDIX C and sample agenda,
APPENDIX B) to which ALL parents of participating children shall be invited to inform parents
of their school’s participation under Title I and to explain Title I, its requirements, and their right
to be involved (i.e. jointly developing Parental Involvement Plan, Home — School compact, parent
activities, School wide Plan (SWP), School Improvement Plan (SIP) / District Improvement Plan
(DIP), Comprehensive Improvement Plan (CLIP), and expected parent resources). This cycle of
improving academic achievement with parent input is monitored by the Title I Director with the
support of the Parent Liaison and accountability of principals at each school.

Monitoring will be provided to the schools via the Title I Director and Parent Liaison via
written feedback, possible revisions based on required elements, and GDOE checklists (PIP
checklist, SWP checklist, Compact checklist) based on documentation for School Parent Compact
with checklists completed in May — August for next fiscal year ). During this time, the district
self-monitors_(June through August) to determine if required elements and timelines for
involving parents in the planning and revisions of the District Parent Policies and CLIP are met.
The District will use these procedures and the District Parent Policy Checklist to conduct self-
monitoring. If after the monitoring is conducted based on the requirements and findings are
evident, a corrective action plan is developed by the district level team led by the superintendent.
Deficiencies would be addressed as necessary and reviewed for effectiveness with student
achievement. Throughout this entire process communication is paramount.

Reservation of Funds
(also see Reservation of Funds Set Asides) (34 CFR 200.70 and 200.71)

After receiving notification of the Title I, Part A (Transferability Notice provided by the
Superintendent to include Title I1A, Title IV A) amount from GADOE, reservations in
the budget is set aside for required components. Set asides for parent and family
engagement, professional development, neglected and delinquent, private school
proportionate share and equitable distribution of services, and homeless students are

Revised June 30, 2025 Page 33



determined. Administrative costs are also part of the reservations, which are not part of
schools’ per pupil amounts. The Assoc. Superintendent of Fed. Prog. maintains district
set asides are met.

The Title I budget is based on system level needs with direct correlation to the needs of
the individual schools. It is determined by the Principal with the opportunity for input
from all stakeholders. Each school holds a planning meeting for the next school year each
spring. In April (see Timelines, Appendix J-1 and J-2), all parents are invited to the planning
meeting and asked to give input of how to best use the 1% Reservation of

Funds to best serve the home — school relationships. Flyers (see flyer sample, Appendix A-3),
minutes, notes, email, sign in sheets with roles define (see sign in sheet sample, Appendix D),
results from parent surveys, and feedback forms are used to document parent input. The
budget is formed making data-based decisions to support student achievement and
include a minimum of 1% Reservation of Funds to support parental involvement. Once
the budget is reviewed with input from the school level leaders, it goes through the state’s
approval process. Collaboration and technical assistance are continuous. After the budget
is approved and action items are implemented, a system of checks and balances helps to
maintain and adjust where necessary based on data. Every month Johnson County
Schools conducts a district level meeting where the Title I Director and Principals
oversee implementation of funds and programs with input at least monthly.

Parent Notifications

Notification for parent planning:
The school principals are responsible for leading the process at the school level to support the
district getting parent input. A meeting agenda and sign-in sheet with stakeholder’s role shall be
maintained during all meetings. With district support, the school personnel will invite all parents
to participate in the planning and revision of the Title I School Parent Policies, School Parent
Compact, and Schoolwide Plan, and to obtain input for spending the 1% set aside. The Title I
Director will invite all parents to participate in the planning and revisions of the District Parent
Policies and CLIP.

The Parent Liaison, along with the Title I Director and the school principals, solicit feedback
for the district-wide meeting from stakeholders.

Title IIA — Parents Rights to Know (transitioned to new ESSA regulations)

The Title II A Director is accountable for supporting best practices with hiring teachers meeting
Professional Qualifications (PQ) to maximize student achievement. They work in collaboration
with Principals, the Superintendent, and the Tile I Director. Parents are informed of their rights to
know the qualifications of their children’s teacher. This information is made available through
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multiple methods including Annual Parent meeting held each fall (see page Family and Parent
Engagement summary and Parent Engagement Timeline,

APPENDIX J-1), the student handbook, website, and other newsletters sent home with students.
If a student has been assigned to or has been taught for four or more consecutive weeks by a
teacher of a core academic subject who is not professional qualified (PQ), parents are provided a
timely notice (within 20 school days).

. All notices and information required must be in a uniform and understandable format, including alternative formats
upon request and, to the extent practicable, in a language that parents understand. Parents may request and receive
information regarding:

. Whether the teacher has met state qualifications for the grade levels and subject areas in which the teacher teaches.
. Whether the teacher is teaching under emergency or other provisional status.
. The baccalaureate degree of the teacher and any other graduate certification or degree held by the teacher and the

field or discipline of the certification or degree.

. Whether the student is provided services by paraprofessionals.

Parent Notifications (addendum)

The purpose of parent notices, parent community signage, and social media is to strengthen
academic achievement. The culture of learning is supported when the community and parents are
engaged. Johnson County Schools will work to build parent capacity and support the community
by sharing information pertaining to:

. School and District Mission (and Vision)

. School, District, and State Learning Goals

. Build ties between home and school (provide phone and email contact information and interpreter available -
Specifically mention “who to reach” and “how to reach” them)

. Parent Training (i.e. literacy training or parents with technology)

. Encourage an “in sync” culture concentrated on a healthy, safe, rigorous learning environment promoting the
“whole child.”

. School and State Assessments

. Title | Requirements (i.e. school’s Annual Title | Meeting, spring Parent planning meetings for compacts, SWP, and
Parent & Community Engagement Policy)

. Ways to monitor Student improvement

. Ways for parents to participate in decisions

. Child development tips

. Promote alignment with other services for children (i.e. Headstart, CTAE, ESOL with native / preferred language
available where reasonable)

. Promote meetings based on the Parent and Family Engagement Timeline (i.e. parent surveys, Parent Conference
day, National Parent Engagement Month)

. Share student achievements, share staff achievements relating to students, share parent achievements relating to

students, share community business partners relating to student achievement

The district via the Superintendent or designee and each school via the Principal or designee
will work to ensure notices, information, and signage support parent and community
engagement to support student achievement as the district targets the “whole child”
development. The District Parent Liaison, the Title I Director and the Technology
Director will provide technical assistance and_ monitor monthly.
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Newsletter:

JCES — School monthly / primary grades

weekly

JCMS — Each report card / progress report

period

Ongoing School / District Activities
JCHS — Each report card / progress report

JOCO — fall / spring

Website updates (school calendar, professional development calendar, parent section):
JCHS — weekly
JOCO —weekly

JCES — weekly
JCMS — weekly

School wide Calling messages

JCMS —monthly
JCHS —monthly

Community Marquee:
JCES - at least bi weekly
JCMS — at least bi weekly

JOCO —fall & spring

JCHS - at least bi weekly
JOCO - at least bi weekly

School Signs / Parent Electronic signage:

JCHS - at least monthly

Social Media: All schools Facebook (https://www.facebook.com/Johnsoncountyschools) and Twitter

(https://twitter.com/JohnsonSchools)

JCES — at least monthly
JCMS - at least monthly

Group Texts:
All Schools (varied teachers)

JCHS — at least monthly
JOCO - at least monthly

See Family & Community Engagement Timeline pg. 37

Family & Community Engagement Timeline

July / August September October
Schools
JCES Community “Chat & Chew” w/ Admin Grandparents and Literacy Day Parent Advisory Council (PAC)
Title I Annual Parent Mtg (Share Quality Family Time Movie Night Family Book Night
compacts, budget updates, and PFE PTO (Literacy focused) Parent Conference Day
Policy) PTO (technology/ STEM and Literacy)
Parent Orientation Parent Skills (Liaison and Community)
Parent Skills (Liaison and Community) Headstart Community Breakfast
JCMS Title I Annual Parent Mtg (Share Parent Community Group (Liaison and PAC (Transition Team to APPT)
*APTT compacts, budget updates, and PFE Community) Parent Conference Day (APPT transition)
School Policy) PTO (technology and parenting skills)

Parent Orientation

Middle School orientation

Alt. Sch. Orientation

Parent Skills (Rowland and Community)
Admin in the community “Chew & Chat”

Parent Skills (Liaison and Community)
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JCHS Community “Chat & Chew” with Admin | Senior class focus: Seniors and Parents Ring Planning for FCE Month
Title I Annual Parent Mtg (Share Ceremony Parent Advisory Council (PAC)
compacts, budget updates, and PFE Parent workshop Parent Conference Day
Policy) Parent Skills (Technology in Parent Resource | Mentor Programs: Call Me Mister / Fathers
Parent Orientation Computer lab Mon/ Wed — JCHS lab) Among Men - Orientation for parents
High School Orientation PTO (technology and parenting skills)
Alt. Sch. Orientation Teacher Training -Parent workshop module
Parent Skills (Liaison and Community) (Parenting
Admin in the community “Chew & Skills)
Chat” Parent Skills (Liaison and Community)
District Dist. wide Parent Plan Mtg (CLIP & Collect samples of school compacts District District wide Parent Conference Day (Alt start
Wide DPFE Policy) Parent Advisory Council time)
Verify school PI calendar for year Family & Community Engagement Month
Share PI survey results Build Capacity - Complete module for teachers
Build Capacity - Complete module for Evaluations of school PI notebooks
teachers Community Collaborative Meeting
Community Collaborative Meeting Fall Family Night and Health Fair
Headstart Community Breakfast
Literacy Parade (aligned with RRW)
November / December January February
JCES PARENT ENGAGEMENT MONTH! Parent Advisory Council (PAC) School Council
PTO (Literacy Night) Math / STEM Night Parent Conference Day
Parent workshop module (Parenting Parent Community Group (Rowland and PTO (Soc. Stu. Interactions)
Skills) Community) Parent workshop module (Parenting Skills)
ESOL / International Night Parent Skills (Liaison and Community)
Parent Skills (Liaison and Community) Father Daughter Dance (Growing Together
Family Quality Time — Shoebox Parade Workshop)
JCMS PARENT ENGAGEMENT MONTH! Parent Advisory Council (PAC) Parent Conference Day (APPT transition)
*APTT Math / STEM Night (Transition Team to APPT) Parent workshop module (Parenting Skills)
School Parent Community Group (Rowland and | PTO (Soc. Stu & Surveys; data study) Parent Skills (Liaison and Community)
Community) Graduation Plan “Make & Take” College
Parent workshop module (Parenting Prep workshop
Skills) Parent Community Group (Rowland and
ESOL / International Night Community)
Parent Skills (Liaison and Community)
JCHS PARENT ENGAGEMENT MONTH! Parent Advisory Council (PAC) Parent Conference Day
Math / STEM / Internet Safety Night PTO (Soc. Stu & Surveys; data study) Post-Secondary / Financial Aid Prep Workshop
Parent workshop module (Parenting Parent prep for college Parent workshop module (Parenting Skills)
Skills) Parent Community Group (Rowland and Parent Skills (Liaison and Community)
Soc. Stu. / ESOL / International Night Community) College Night (FASFA)
Parent Skills (Liaison and Community)
District ESOL Night Build Capacity - Complete module for District wide Parent Conference Day (Alt start
Wide Mid-year evaluation of school PI teachers time)
notebooks District Parent Advisory Council Parent Leadership Month
Community Collaborative Meeting Community Collaborative Meeting
March April May /June
JCES PTO — GMAS Assessments / STEM Parent Advisory Council (PAC) focused on Student Parent Celebration Day
Focused Data Pre-K Parent Visitation
Title I Planning Mtg (Compacts, dev. Title I Planning Mtg (CLIP, SIP) Parent Transition workshop (Headstart & Pre-
Surveys, and PFE Policy) Parent workshop module (Parenting Skills) K to Kdg)
Parent Community Group (Rowland and | Parent Skills (Liaison and Community) 5" to 6™ Transition Night
Community) JCES Honors Night
JCMS Counselor -Parent seminar: Graduate Parent Advisory Council (PAC) focused on FFA Parent Student Banquet
*APTT Requirements / Registration Data Sth to 6th Transition Night
School Title I Planning Mtg (Compacts, dev. Family Talent Show (value of family time) 8th to 9th Parent Transition meeting

Surveys, and PFE Policy)
Parent Community Group (Rowland and
Community)

Title I Planning Mtg CLIP, SIP, Budget
(including the

1% Reservation of funds)

Parent Skills (Liaison and Community)

JCMS Honors Night
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JCHS Counselor -Parent seminar: Graduate Parent Advisory Council (PAC) focused on Mentor Programs: Call Me Mister / Fathers
Requirements / Registration Data Among Men - Closeout mtg.
Title I Planning Mtg (Compacts, dev. Family Talent Show (value of family time) Student / Parent Celebration Month
Surveys, and PFE Policy) Title I Planning Mtg (CLIP, SIP, Budget) FFA Parent Student Banquet
Parent Community Group (Rowland and | Parent workshop module (Parenting Skills) 81 to 9™ Parent Transition meeting
Community) Parent Skills (Liaison and Community) FFA Banquet
“Pi Day” Math Night Scholarship Night
Community Baccalaureate Service JCHS
Honors Night
Cord Ceremony (Pathway Completers)
District Evaluations of school PI notebooks District Parent Meeting (PFE Policy, CLIP) Collect Parent Satisfaction Surveys
Wide Build Capacity - Complete module for Begin analyzing data to determine impact on | Community Collaborative Meeting

teachers
Community Collaborative Meeting

student achievement Revise PI surveys

Official County Organ:
Johnson Journal newspaper

Newsletter:

JCES — School monthly / primary grades

weekly

JCMS — Each report card / progress report

Ongoing School / District Activities

JCHS — Each report card / progress report

period

JOCO - fall / spring

Website updates (school calendar, professional development calendar, parent section):

JCES — weekly
JCMS — weekly

School wide Calling messages
JCMS —monthly
JCHS —monthly

Community Marquee:
JCES - at least bi weekly
JCMS - at least bi weekly

School Signs / Parent Electronic signage:

JCHS — at least monthly

Social Media:

JCHS — weekly
JOCO —weekly

JOCO - fall & spring

JCHS - at least bi weekly
JOCO - at least bi weekly

All schools- Facebook (https://www.facebook.com/Johnsoncountyschools) and X (formerly known as Twitter)

(https://twitter.com/JohnsonSchools)

Group Texts:
All Schools (varied teachers)
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JOHNSON COUNTY SCHOOLS
Maintenance of Effort

MOE is an annual analysis to ensure LEAs support core education in Title I Schools. It is
demonstrated by either combined fiscal effort per student or the aggregate expenditures of the
LEA. GADOE compares the fiscal effort of the preceding year to the second preceding fiscal
year and makes the maintenance of effort determination available to the system through a marked
“met” or “unmet” on the consolidated application. If MOE is not may, the LEA may request for a
waiver. Johnson County Schools met maintenance of effort (MOE) in accordance with the MOE
formula. Amount for each fiscal year must be 90 percent of amount for previous fiscal year.
Aggregate MOE for each fiscal year has been pre-populated. The Title I Director and CTAE
Director are notified of MOE status.

JOHNSON COUNTY SCHOOLS
Comparability of Services

Johnson County complies with all comparability requirements and implements the procedures

annually. Johnson County School District does not have OVERLAPPING GRADE SPANS
and currently Comparability does not apply. If the need arrives, to maintain Comparability, the
district has processes and procedures to implement the expectations.

An LEA may receive Title I, Part A funds only if it uses state and local funds to provide services
in Title I schools that are on a whole providing services comparable to non-Title I schools. If all
schools in an LEA are Title I schools, all schools must comparable. Comparability may be
determined by grade span to grade span or by school to school. Comparability is determined
annually. LEAs are exempt if there is only one school per grade span. Johnson County Schools
only has one school at each grade span thus comparability of services does not apply. The Title I
Director is responsible for determining comparability. The Superintendent verifies the
comparability status.

Johnson County School District accesses the online Comparability Application within the
portal. An LEA will either be exempted from comparability (no overlapping grade spans) or will
be required to run a comparability report.

First, on the LEA Comparability Tab, the LEA Contact Information is completed (and saved).
Next, we click on the Comparability Reporting tab, run comparability and submit report. If a
district is exempt from completing the Comparability Report through the Comparability
Application, an exemption form must be completed along with the Contact Information Form.
The Exemption Form will appear upon selecting the Comparability Reporting Non-exempt
districts must complete and submit information. The superintendent will receive an email asking
him/her to login to the application to submit the Comparability Report.
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The process for reporting, either to exempt reporting or to report comparability, involves a sign
off by the district Title I director and the district superintendent and the Department’s_Title
I Education Program Specialist assigned to the district. Therefore, both the district Title I
director and the district superintendent must be provisioned for the Title I Comparability
Application. The Submitter (Title I director/coordinator) should be a District User, then, the
individual to be provisioned will be able to see the Comparability — Submitter Role (Title I
Comparability — Submitter). Select/add the Comparability — Submitter Role to provision the
district Title I director/coordinator. To provision the district superintendent, select/add the Title I
Comparability — Superintendent Role.

JOHNSON COUNTY SCHOOLS
Target Assistance (TA)

Johnson County Schools has no Title I schools are participating in a targeted assistance program.
Should it be decided that schools eligible for targeted assistance will be served; the TA program
will be implemented according to the appropriate TA guidelines. The Title I Director would be
the primary position responsible for implementation of TA.

Equipment purchase for TA program must be reasonable and necessary to implement a properly
designed program for Title I, Part A participants. TA program will support targeted assistance
students, based on needs assessment. The standards will have been presumed to be met and the
use of Title I, Part A equipment in non-Title I, Part A activities is proper if use does not exceed
10-percent of the time the equipment is used in Title I, Part A activities.

JOHNSON COUNTY SCHOOLS School wide
Plan
(aligned with School Improvement Plan)

Each of Johnson County Schools requires a School wide plan (SWP) and a School Improvement
Plan (SIP). While previously these were two separate documents, the plans are now aligned based
on the present guidance from the GDOE. It describes how each school will provide opportunities
to support student learning with the involvement of Family & Community engagement. Equal
partnership for the common goal of improving student achievement is valued. Each year the
SWP/SIPs are presented, reviewed, and revised annually by school and parents (see Family &
Community Engagement information, page 11). This meeting occurs typically in the spring to help
with planning for the fall. Invitations to participate in SWP/SIP planning meetings occur through
school newsletters or a flyer that is sent home with students. More than one public notice may also
include the school website and the official county organ, Johnson Journal newspaper. In addition
to the planning meeting each spring, input is also solicited via the
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“SWP/SIP Parent feedback” forms in the school office or on the school website. Suggestions from
the participants and technical assistance for the Title I Director for revision of the school wide plan
occur at the meeting, which includes a discussion of the 18 required components of a school wide
program. Schoolwide program checklists are used to verify that the required components are
included in each plan, which includes strategies for whole school reform. The Title I Director
provides technical assistance via on-site meetings. Missing or items in need of revision are marked
on the checklist and then rechecked when the revised plan is submitted. The school principal and
Title I Director are both required to verify all components of the plan and provide signature on the
SWP checklist.

Each fall, every school requires sign in sheets and agendas which are collected from the annual
meeting, parent orientations (open house) and other meetings. Hard copies of the SWP are
provided. Additionally, each school shares the SWP/SIP on the parent tab on the school website
for ongoing access.

If new SWP/SIPs are needed for new schools, the following steps will be followed:

Process for adding schoolwide schools:

. Schools must first meet the 40% free or reduced lunch status.

. Meetings are held with faculties to gain consensus on becoming a Title I school.

. An external evaluator is consulted to determine participation in assisting with schoolwide plans.

. The external evaluator and Title I director meet with parents and school personnel during an advertised Title I
meeting to discuss requirements of and the process of Title I schoolwide planning.

. The Title I director provides documents and support for completing the schoolwide plan.

. The external evaluator reviews the plan providing feedback for revision.

. Once revised per the feedback, plans are sent to the Title I Area Specialist.

. Once plans are approved, the Title I director assists in further development after spring assessment scores arrive

and prior to the annual meeting. The assistance includes data analysis for instructional planning, parent
involvement, professional development, and budgeting.

. Once budgets are collected and approved both at the local and state levels, requisitions are completed. The Title I
director monitors and provides monthly budget status worksheets to schools.
. Technical assistance and other communication regarding schoolwide Title I requirements are via meetings, phone

calls, and emails.

Johnson County Schools does not implement the consolidation of federal program budgets.
Purchasing procedures are found under “Title I Monitoring” and “Purchase Order Procedures.”

JOHNSON COUNTY SCHOOLS
School Designation Status

Beginning the 2018 — 19 school year, designation status may be identified as Comprehensive
Support and Improvement (CSI), Targeted Support and Improvement (TSI) Schools,
Distinguished and Reward Schools. Only Title I schools can receive either designation status.
CSI schools are based on ranking and are among the lowest 5% of all schools eligible. Among all
schools identified for a consistently underperforming subgroup. TSI schools are consistently
underperforming schools that have at least one subgroup that is performing in the lowest 5% of
all schools in at least 50% of CCRPI components. Additional Targeted Support (ATSI) schools
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have at least one subgroup that is performing in the lowest 5% of all schools in all CCRPI
components.

Because Georgia’s 2015 Elementary and Secondary Education Act (ESEA) Flexibility Waiver
expired, there is no longer a federal requirement for the notification to parents. Parent
notification for school designation and Flexible Learning Program, are not required by the ESSA.
However, locally, Johnson County School District remains committed to using varied
communication means to communicate student achievement with parents.

SIG schools will continue to adhere to SIG 1003(g) assurances and non-negotiable elements put
forth by US ED and follow the SIG 1003(g) monitoring process.

The Title I Director and Parent Liaison will support the Principal to be sure parents are
notified in multiple methods of dissemination.

JOHNSON COUNTY SCHOOLS

Intradistrict Transfer option
(no paid Transportation)

Georgia’s Intradistrict Transfer (O.C.G.A. §20-2-2130, O.C.G.A. §20-2-2131) option allows
parents of students enrolled in a public elementary or secondary school in Georgia to elect to
enroll their student in a public school that is located within the school district in which the student
resides other than the one to which the student has been assigned by the local board of education
if such school has classroom space available after its assigned students have been enrolled. The
parent shall assume the responsibility and cost of transportation of the student to and from the
school. Each local school district establishes its own process (available to all students) to
implement the transfer requirements of Georgia’s Intradistrict Transfer option.

The parent of a student enrolled in a public elementary or secondary school in this Johnson
County may elect to enroll such student in a public school that is located within the school system
in which the student resides other than the one to which the student has been assigned by the local
board of education if such school has classroom space available after its assigned students have
been enrolled. The parent shall assume the responsibility and cost of transportation of the student
to and from the school. All students will be afforded this opportunity based on the requirements.

A student who transfers to another school may continue to attend such school until the student
completes all grades of the school.

Each of Johnson County Schools shall annually notify prior to each school year the parents of
each student by letter, electronic means, or by such other reasonable means in a timely manner of
the options available to the parent under this article. By July first, each school shall notify parents.
(APPENDIX, I-2) The deadline for request is August 11" of each school year.

Transfer requests will be reviewed and approved or denied on the basis of a lottery in the
event a particular school has available space and the number of transfer requests exceeds the
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remaining available capacity. Once available classroom space is reached at a school, no more
transfers will be accepted at that school. Because it is possible that parents may not receive their
first choice, they may indicate more than one choice on the Transfer Request Form.
Parents/guardians will be notified by mail of the final decision regarding transfer requests. If the
request is granted, notification will include the school the child will attend.

This shall not apply to newly opened schools with available classroom space for a period of four
years after the school opens.

The Title I Director and Parent Liaison will support the Principal to be sure parents are
notified if this situation applies to the school.

JOHNSON COUNTY SCHOOLS
Title I, Part C Migratory Children Procedures

For the Migrant Education Program
(Including the Local Identification and Recruitment (ID&R) Plan)

Johnson County Schools will support migrant students to assure equal access to a public
education and implement measures to close the gaps that may result in migrant families. Special
attention will be given to ensure the identification and requirement of migrant children will not be
stigmatized or segregate them on the basis of their status. Migrant students will be provided
district services for which they are eligible, including Head Start and comparable pre-school
programs, Title I, similar state programs, educational programs for students with disabilities or
limited English proficiency, vocational and technical education programs, gifted and talented
programs and school nutriti