
The percentage of teachers who
report they always and often
have to redirect students around
self- awareness on the school
survey will decrease from 62.5%
to 75% by spring 2026. 

We will proactively reach out
to BIPOC families first to
inform about curriculum night
and conference events and
will increase the number of
families attending the event
by 5% from Fall 2025 to
Winter 2026.

HIAWATHA SCHOOL
IMPROVEMENT 

PLAN 2025-2026

GOAL AREA 1:  ACADEMIC
ACHIEVEMENT

GOAL AREA 2:  STUDENT WELL-BEING GOAL AREA 4:  SCHOOL AND DISTRICT
CLIMATE

Literacy and Math  Goal

The percentage of students in
each of the student bands
(students of color, students
receiving special education and
multilingual services) meeting or
exceeding expected growth in
FAST assessments will increase
by 5% for each group from Fall
2025 to Spring 2026.

Academic Strategies:

Implementing literacy & math
interventions and monitoring
student progress 

Student Well-Bring Strategy:
Building Community and
using Wayfinder curriculum 

School and District Climate
Strategy:

Increased family
engagement
opportunities using
weekly newsletters and
phone calls to BIPOC
families

Huskies Make It Happen!



By spring 2026, each American
Indian student will report that they
feel connected to at least 3 adults in
the building. 

HIAWATHA SCHOOL
IMPROVEMENT 

PLAN MOA 2025-2026

GOAL AREA 1:  ACADEMIC
ACHIEVEMENT

GOAL AREA 2:  STUDENT WELL-BEING GOAL AREA 4:  SCHOOL AND DISTRICT
CLIMATE

The percentage of American
Indian students who are
proficient in Early Reading will
increase by 5% from fall 2025
to spring 2026.

Academic Strategies:

Students classroom teacher
will do ongoing progress
monitoring assessments for
reading and math after
benchmark assessments

We will proactively reach out to
American Indian families first to
inform about curriculum night and
conference events and will increase
the number of families attending the
event by 5% from Fall 2025 to Winter
2026

Student Well-Bring Strategy:
We will ensure that every
American Indian student feels
connected to at least 3 adults in
our building. These would be
people they can ask for support,
a break, talk to about something
interupting their learning, etc.

School and District Climate
Strategy:

Connecting with American
Indian families, increased
family engagement and
creating personalized invites
to families to welcome them
to school events. 

Huskies Make It Happen!


