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NBE School Improvement Plan 2025-2026 
 
 

School Community Description 

New Britton is a K-4 learning community consisting of 536 students. We are a diverse, neighborhood school 

with students speaking over 22 different languages. Our dynamic school staff is composed of grade-level 

teachers, an exceptional learner team, an English as a New Language (ENL) team, a teacher librarian, 

instructional coach, office team, cafeteria team, school counselor, assistant principal, and principal. Our team 

believes that each staff member plays an important role in helping our children learn. New Britton has teacher 

leaders who serve in a variety of capacities both in the building and at the district level. Our teachers work in 

grade-level professional learning teams to create responsive instruction to meet the varying needs of our 

learners. The New Britton mission is to nurture and empower all learners to grow socially, emotionally, and 

academically. 

 
 



   
 

   

 

New Britton Vision Statement  
To achieve our mission, New Britton Elementary strives to create a learning community that 

• recognizes that everyone has a unique story, identity, and strengths that build a community where ALL 

belong. 

• assists students through a Whole Child lens in learning foundational skills from which they can extend 

and apply their knowledge to new situations. 

• collaborates to create a safe school environment with a focus on learning. 

• creates opportunities for students to demonstrate an understanding of their world while positively 

affecting others. 

• encourages students and staff to engage in inquiry, problem solving and service-based learning. 

• fosters mindsets for learning: risk-taking, empathetic, responsible, and self-aware. 

• builds strong partnerships among stakeholders: students, teachers, staff, families, and community 

partners. 

 
Attendance Rate 
Consistent attendance at school is important to the overall development of a child. There are a variety of 
factors that impact school attendance, and we are committed to supporting families with the needed 
resources to assist them with ensuring consistent attendance at school. 
 

School Year % Students 94% Average % Attendance % 162 Students 94% 
Average 162 % 
Attendance 

2020-2021 73.5% 95.6% 76.7% 95.9% 

2021-2022 73.5% 95.6% 76.7% 95.9% 

2022-2023 69.3% 95.0% 69.9% 95.2% 

2023-2024 76.9% 95.7% 78.0% 95.7% 
2024-2025 81.2% 96.0% 82.7% 96.1% 
Strategies to increase school attendance: 

• Educate families about the importance of school attendance and the impact that absences have on 
learning through Kindergarten Getting to Know You” event, school and classroom newsletters, fall 
family conferences, and individual student conferences 

• Implementation and adherence to HSE Attendance Protocol 
o Weekly review of attendance (administration and office team) 
o Personal phone contact followed by letters 
o 5-, 8- and 10-day attendance letters 
o In-person Family Attendance Conferences 
o MTSS support for students with continued attendance concerns 
o Coordination/Communication with Executive Director and Student Services Coordinator when 

students reach chronic absence 

• Continue to analyze student attendance data over time, including demographic groups, families and 
individual students to identify patterns and trends 

• Examine student connection time with students of attendance concern 

• Connect families with community resources 



   
 

   

 

Parental Involvement 
The partnership between families and school is critical to the educational process. New Britton Elementary has 

a Parent Teacher Organization (PTO) that is led by a 5-member Executive Board. Every family with students at 

New Britton is automatically a member of our PTO and is encouraged to attend our monthly meetings. The 

goals of our PTO are to create a sense of belonging in the school community, provide social activities for 

children and families, and support teachers and our school learning community in the academic, social, and 

emotional development of our children. There are many opportunities that our PTO coordinates and 

promotes to involve families at New Britton. Our PTO kicks off the school year by hosting a school festival in 

which families and students can connect through games, music, food, and conversation. They then coordinate 

movie nights for students, host a winter pancake breakfast, approve learning enrichment grants for 

classrooms, and finally wrap up our year with celebrating our 4th grade students and high school senior 

Bulldog alumni graduates. Within these, and several other events, there are many ways in which family 

members can volunteer to support our school. 

 
In addition to the PTO-sponsored activities, families can become involved at school in a variety of ways. We 
welcome volunteers in the school library and in our classrooms. We believe that inquiry-based, relevant 
learning experiences allow our students to make deep connections with content. You will often see our family 
and community members serving as experts within different areas of study. We are further enhancing this 
idea by creating comprehensive, grade-level lessons and experiences in which our students are exposed to a 
variety of career opportunities they may wish to pursue after graduation. In alignment with our Journey of a 
Student framework, we are committed to supporting students in developing the knowledge, skills, and 
attributes they need to be successful now and upon high school graduation. More detailed information 
regarding the implementation of our framework can be found in the appendix of this document. 
 
Goal #1: Reading Academic Growth/Achievement 
2023 Problem Statement 1A: According to the 2023 spring NWEA reading assessment a range of 62-75% of 

our students in grades K-4 are meeting their individual growth goals. Although the percentage of students 

meeting their growth goal is increasing, the grade-level proficiency is below 70%. 

 

Fall-Spring NWEA Reading Growth Data 
20-21      21-22     22-23    23-24           24-25 

Kindergarten 57% 72-74%/64% 65% 58% 67% 

1st Grade 51% 60-62%/62% 67-69%/63% 68-69%/60%  61-62/72% 

2nd Grade 49% 54-56%/60% 65-67%/66% 66-67%/71% 63-64%/86%  

3rd Grade NA 52-54%/59% 59-61%/75%  69-70%/71%  74-75%/60%  

4th Grade NA 68% 57-59%/62%  78-79%/54% 74-75%/64%  

 
Expected Smart Outcome 1A: 

The percentage of students in grade level-cohorts meeting their fall to spring, reading NWEA growth goals will 
increase by 9-12% in a three-year time period. 

• 2024 – 3-4% increase 

• 2025 – 3-4% increase 

• 2026 – 3-4% increase 



   
 

   

 

Spring 2023 NWEA ELA Achievement Data 

 

The percentage of students in grade-level cohorts meeting (grade-level proficiency) will increase by 9-12% in a 
three-year time period as measured by the Fall-Spring NWEA Reading Assessment. 

• 2024 – 3-4% increase 

• 2025 – 3-4% increase 

• 2026 – 3-4% increase 
 
Problem Statement 1B:  According to Spring 2023 ILEARN data, 54% of NBE third graders passed the 
English/Language Arts (ELA) portion of the ILEARN assessment.  
 
3rd and 4th Grade ELA ILEARN Data 

 
3rd Grade ELA Demographic Breakdown 
 

% Below/App/At/Above # Below/App/At/Above   % Passing 

22-23 White Students 82 22%/20%/31%/27% 18/16/25/22 58% 

23-24 White Students 78 4%/24%/38%/27% 3/19/27/29 72% 

24-25 White Students 90 9%/16%/32%/43% 8/14/29/38 76% 

22-23 Hispanic Students 19 32%/16%/26%/26% 6/3/5/5 53% 

23-24 Hispanic Students 16 56%/6%/19%/19% 9/1/3/3 38% 

24-25 Hispanic Students 14 64%/7%/29%/0% 9/1/4/0 29% 

22-23 Multiracial Students 9 22%/11%/33%/33% 2/1/3/3 67% 

23-24 Multiracial Students 12 25%/25%/42%/8% 3/3/5/1 50% 

24-25 Multiracial Students 10 0%/20%/20%/60% 0/2/2/6 80% 
 
 

4th Grade ELA Demographic Breakdown 
% Below/App/At/Above # Below/App/At/Above   % Passing 

24-25 White Students 78 6%/23%/31%/40% 5/18/24/31 71% 

24-25 Hispanic Students 14 43%/21%/21%/14% 6/3/3/2 36% 

24-25 Multiracial Students 11 18%/36%/36%/9% 2/4/4/1 45% 

 

 At Proficiency Above Proficiency At + Above Proficiency 

 ‘23 ‘24 ‘25 ‘23 ‘24 ‘25 ‘23 ‘24 ’25  

Kinder. 16% 20% 19% 36% 33% 40% 52% 53% 59% 
1st Grade 26% 24% 22% 30% 27% 34% 56% 55-56%/51% 56-57%/56% 

2nd Grade 31% 23% 22% 38% 42% 40% 69% 59-60%/65% 54-55%/62% 

3rd Grade 30% 40% 29% 34% 33% 43% 64% 72-73%/73%  68-69%/72% 
4th Grade 25% 31% 29% 37% 27% 34% 62% 67-68%/58% 76-77%/63% 

Gr % Meeting/Exceeding 
‘21 

% Meeting/Exceeding 
’22 

% Meeting/Exceeding 
’23 

    % Meeting/Exceeding 
‘24 

 

% Meeting/Exceeding 
‘25 

 

3rd  58% 58% 54% 66% 68% 

4th   64% 62% 62% 60% 



   
 

   

 

Expected SMART Outcome 1B: 
By Spring 2025, the percentage of Grade 4 students who meet or exceed grade-level standards in ELA will 
increase by 5-7% from 66% to 71-73% as measured by the ILEARN assessment. 
 
Problem Statement 1C: According to the 2023 spring IREAD-3 data, 77% of NBE third grade students showed 
proficiency. 
 

Overall 3rd Grade IREAD-3 Proficiency Data  
2023  2024   2025 

 Sp/Overall Sp/Overall Spring ‘24 + Spring ‘25/Overall 

Pass 77%/85% 89%/94% 90. 8% 

Did Not Pass 23%/15% 21%/6% 9.2% 
 

Demographic Data for IREAD Gr 3 Spring 2023 Administration 
**The number of 3rd Graders participating in 24-25 IREAD Assessment based on “at risk”/on track” from 
previous year, so number of participants is much smaller than in years past: 

Demographic Group Year Number of Students Percent Proficient 
(Spring IREAD-3) 

White Students 22-23 81 Students 83% 

23-24 79 Students 97% 

24-25 28 Students 89% 

25-26   

Hispanic Students 22-23 17 Students 71% 

23-24 16 Students 44% 

24-25 11 Students 36% 

25-26   

Multiracial Students 22-23 9 Students 67% 

23-24 10 Students 100% 

24-25 4 Students 100% 

25-26   

 
IREAD-3 Report Categories by Demographic Group 

  All Students White Students Hispanic Students Multiracial Students 

 Proficiency 24 25 26 24 25 26 24 25 26 24 25 26 

Reading 
Found. & 
Vocab. 

Below 8% 
92% 
0% 

21% 
44% 
35% 

 3% 
97% 
0% 

11% 
50% 
39% 

 38% 
63% 
0% 

55% 
36% 
9% 

 0% 
100% 
0% 

0% 
50% 
50% 

 

At/Near 

Above 

Reading: 
Nonfiction 

Below 2% 
29% 
70% 

12% 
29% 
60% 

 0% 
25% 
75% 

7% 
25% 
68% 

 13% 
50% 
38% 

18% 
45% 
36% 

 0% 
30% 
70% 

0% 
25% 
75% 

 

At/Near 

Above 

Reading: 
Literature 
 

Below 2% 
68% 
30% 

19% 
21% 
60% 

 0% 
70% 
30% 

11% 
21% 
68% 

 13% 
81% 
6% 

55% 
9% 
36% 

 0% 
40% 
60% 

0% 
25% 
75% 

 

At/Near 

Above 



   
 

   

 

Expected SMART Outcome 1C: 
The percentage of students showing proficiency on the IREAD-3 spring assessment will increase by 8-10% in a 
3-year time period. 

• 2024 – 3% increase 

• 2025 – 3% increase 

• 2026 – 4% increase 
 
IREAD 3 Data for 2nd Grade: 

Calculated based upon the initial Spring assessment plus the students “on track” who took the assessment 

again in May. Performance distribution changes after the spring assessment from pass, on track, at risk to pass 

and did not pass: 

 23-24 Spring 24-25 May/June 
Retesters + new 
students 24-25 

25-26 

At Risk 28% (35 Students) 19% (21 Students) Pass: 69% (29 
Students) 
 
Did Not Pass: 31% 
(13 Students) 
 
**88.4% Pass 

 

On Track 11% (14 Students) 22% (24 Students)   

Pass 61% (71 Students) 59% (66 Students)   

 
 
Problem Statement 1D: In continued response to our state Dyslexia legislation, we administered the DIBELS 
(Dynamic Indicators of Basic Early Literacy Skills) Assessment. In August of 2024, 36 of our K-2 students were 
“flagged” in the at-risk category. Prior to this, a different screener was used. 
 
 

DIBELS Composite Scores 
Well Below/Below/Benchmark/Above (%) 

Grade BOY 24-25 EOY 24-25 Change 

Kindergarten 29/22/18/31 9/12/29/50 -20/-10/+11/+29 

First Grade 27/18/28/27 10/14/28/48 -17/-4/+0/+21 

Second Grade 18/18/32/32 11/17/43/29 -7/-1/+11/-3 

Third Grade NA 18/12/15/55 NA 

Fourth Grade NA 14/20/29/37 NA 

 
Grade    ‘24-’25 At Risk  ‘25-’26 # of Sts. At Risk 

Kindergarten 7 3 

1st Grade 15 11 

2nd Grade  14 8 



   
 

   

 

Expected SMART Outcome 1D:           
Each student will have a responsive, targeted, or tiered plan and progress monitoring showing growth as 
measured by MOY and EOY DIBELS benchmarks. 
 
Problem Statement 1E with Baseline Data: According to the 22-23 WIDA assessment, English Language 
Learners who have taken at least 2 years of WIDA are currently below our goal of 75% meeting their individual 
growth goal for the reading domain. The number of students in cohorts is impacted by mobility and students 
new to the WIDA assessment. The initial WIDA screener cannot be utilized to measure growth. 
 

 21-22 
#sts/%sts 

22-23 
#sts/%sts 

23-24 
#sts/%sts 

24-25 
#sts/%sts 

Kindergarten     

1st Grade 5/100% 10/90% 13 - 74-75/100% 16 – (13) 81% 

2nd Grade 8/50% 11/73% 10 - 93-94/77% 24- (17) 71% 

3rd Grade 12/58% 9/67% 11 - 76-77/79% 17 – (8) 47% 

4th Grade  18/55% 9 – 70-71/83% 15 – (10) 67% 

 
Expected SMART Outcome 1E: Language learners who are currently at a level one or two will make one point 
of growth in the reading domain of WIDA. Students at level three and above will make .5 growth in the 
reading domain. At least 75% of students who complete WIDA for at least two consecutive years will meet or 
exceed their targeted growth, with the percentage of students in grade level-cohorts increasing by 9-12% in a 
three-year time period. 

• 2024 – 3-4% increase 

• 2025 – 3-4% increase 

• 2026 – 3-4% increase 
 
 

Journey of a 
Student 
 

Strategy Resources 
Needed 

Progress 
Monitoring 

Timeline Person 
Responsible 
 

Knowledge: 
Academically 
Prepared 

Small group time 

will be 

structured to 

include: 

reteaching, 

guided practice, 

and corrective 

feedback in 

alignment with 

skills students 

need to master. 

UFLI 
Foundations, 
NWEA Class 
and Student 
Profile reports, 
WIDA data,  
ILEARN data, 
DIBELS, DIBELS 
data, HMH 
resources 
 

UFLI Foundations 
Weekly Progress 
Monitor, Formative 
assessments, 
NWEA Reading 
Assessment, 
ILEARN ELA 
assessment, DIBELS 

September 
2023-May 
2026 

All classroom 
teachers, ENL 
and EXL 
teachers, and 
support staff 
(MTSS Team) 
 
 
 
 



   
 

   

 

Knowledge: Self-
Aware 
 
Skills: 
Collaborator 

Analyze NWEA, 
DIBELS, ILEARN 
Checkpoints, 
and WIDA data 
to identify areas 
in which tier 1 
instruction can 
be differentiated 
to increase 
growth and 
achievement. 

NWEA Student 
Profile Reports, 
WIDA Access 
for ELLs, WIDA 
Can Do 
Standards/Key 
Language 
Descriptors, 
DIBELS, ILEARN 
Checkpoint 
Data 

Formative 
assessments, 
NWEA winter and 
spring 
assessments, 
DIBELS 

September 
2023-May 
2026 
 

All classroom 
teachers, ENL 
and EXL 
teachers, and 
support staff 
(MTSS Team) 
 

Knowledge: Self-

Aware, Engaged, 

Academically 

Prepared 

 

 

Collaborate with 

ENL cluster 

teachers to 

define the 

success criteria 

for Can Do 

standards in 

reading, writing, 

speaking and 

listening 

domains. 

WIDA Can Do 
Descriptors/ 
Key Language 
Descriptors 

Individual data 
tracking with Can 
Do Descriptors/Key 
Language 
Descriptors and 
WIDA rubrics 

September 
2023-May 
2026 
 

All classroom 
teachers, ENL 
teachers, and 
support staff  
 

Knowledge: 
Academically 
Prepared 

Implement 
structured 
literacy practices 
to support our 
work with 
Science of 
Reading. 

HMH Online 
Resource, UFLI 
Foundations, 
Keys to 
Literacy, DOE 
SOR module, 
LETRS 

Formative 
assessments, 
writing rubrics, 
DIBELS 

September 
2023-May 
2026 

All classroom 
teachers, ENL 
and EXL 
teachers, and 
support staff  

Knowledge: 
Academically 
Prepared 
 
Skills: 
Analytical 

Implement 
robust 
vocabulary 
instruction, 
including explicit 
instruction and 
incidental word 
learning, to 
support 
language 
development, 
reading 
comprehension 
and academic 
achievement. 

HMH 
Resources, UFLI 
resources, Keys 
to Literacy, 
DOE SOR 
module, WTW, 
Dr. Katie 
Toppel 
resources 
(picture 
scenes), ML 
Summit, LETRS 
Training, 
Vocabulary 

Formative 
assessments, 
writing rubrics, 
LETRS Spelling 
Assessment, and 
DIBELS 

September 
2023-May 
2026 
 

All classroom 
teachers, ENL 
and EXL 
teachers, and 
support staff 
 



   
 

   

 

Cluster 
Resources 

Knowledge: 
Engaged, 
Academically 
Prepared 
 
Skills: 
Collaborator, 
Creative 

Teachers will 
intentionally 
plan and 
implement 
strategies to 
increase 
engagement and 
student 
participation in 
collaborative 
conversations.  

Cast.org, 
assistive 
technology 
(Snap and Read 
and Co-Writer), 
SIOP resources, 
Dive Into UDL, 
CASEL SEL 
Framework 
(Self-
Awareness), 7 
Steps to a 
Language-Rich, 
Interactive 
Classroom 

Formative 
assessments 

September 
2023-May 
2026 
 

All classroom 
teachers, ENL 
and EXL 
teachers, and 
support staff 
(MTSS Team) 
 

Knowledge: 
Academically 
Prepared 
 
Skills: 
Analytical 

 

Teachers will 
learn, 
collaboratively 
develop, and 
apply strategies 
that will improve 
reading 
comprehension 
through NIET 
Cluster 
Professional 
Learning.  

NIET resources 
and coaches 

NIET 
evaluation/teacher 
data and reflection, 
formative 
assessments 

September 
2023-May 
2026 

All classroom 
teachers, ENL 
and EXL 
teachers, and 
support staff 
(MTSS Team) 
 

 
 
Goal #2: Writing 
Problem Statement 2A with Baseline Data: According to the Spring 2023 ELA Grade 3 ILEARN assessment, 29% 
and 30% of third grade students scored a 3 or 4 in organization and purpose on the informational and 
narrative writing tasks. On the Spring 2023 ELA Grade 4 ILEARN assessment, 17%, 61%, and 41% of fourth 
grade students scored a 3 or 4 on informational, narrative, and opinion writing tasks. 
 

3rd Grade Writing Scores – Organization and Purpose  

Genre 1pt 2pts 3pts 4pts 3/4pts 

 ‘23 
 

‘24 
 

‘25 ‘23 ‘24 ‘25 ‘23 ‘24 ‘25 ‘23 ‘24 ‘25 ‘23 ‘24 ‘25 

Inform. 40% 26% 11% 31% 56% 41% 23% 13% 38% 6% 6% 11% 29% 19% 49% 

Narrative 25% 8% 15% 46% 43% 39% 19% 36% 45% 11% 13% 0% 30% 49% 45% 

 



   
 

   

 

4th Grade Writing Scores – Organization and Purpose  

Genre 1pt 2pts 3pts 4pts 3/4 pts 

 ‘23 ‘24 ‘25 ‘23 ‘24 ‘25 ‘23 ‘24 ‘25 ‘23 ‘24 ‘25 ‘23 ‘24 ‘25 
Inform. 28% 39% 15% 56% 46% 56% 17% 11% 29% 0% 4% 0% 17% 15% 29% 

Narrative 17% 33% 25% 22% 35% 45% 47% 24% 18% 14% 8% 11% 61% 32% 29% 

Opinion/ 
Persuasive 

27% 33% 11% 32% 43% 59% 27% 10% 24% 14% 14% 5% 41% 24% 29% 

 
Expected SMART Outcome 2A: 
By spring of 2026, the number of 4th grade students scoring a 3 or 4 in organization and purpose on the writing 
portion of the ILEARN assessment will increase by 9-12%. 

• 2024 – 3-4% increase 

• 2025 – 3-4% increase 

• 2026 – 3-4% increase 
 
Problem Statement 2B with Baseline Data: According to the 2023 WIDA assessment, English Language 
Learners who have taken at least two years of WIDA are currently below our goal of 75% to meet their 
individual growth goal for the writing domain.  
 
The number of students in cohorts is impacted by mobility and students new to the WIDA assessment. The 
initial WIDA screener cannot be utilized to measure growth. 
 

    21-22      22-23   23-24      24-25  25-26 
#sts/%sts #sts/%sts #sts/%sts    #sts/%sts #sts/%sts 

Kindergarten      

1st Grade 5/75% 10/50% 15 - 74-75/88% 16 – (14) 80%  

2nd Grade 8/75% 11/73% 6 – 53-54/67% 24 - (16) 67%  

3rd Grade 12/58% 9/22% 5 – 76-77/50% 17 - (13) 76%  

4th Grade  18/56% 4 – 25-26/50% 15 - (12) 80%  

 
Expected SMART Outcome 2B: 
Language learners who are currently at a level one or two will make one point of growth in the writing domain 
of WIDA. Students at level three and above will make .5 point growth in the writing domain. At least 75% of 
students who complete WIDA for at least two consecutive years will meet or exceed their targeted growth, 
with the percentage of students in grade level-cohorts increasing by 9-12% in a three-year time period. 

• 2024 – 3-4% increase 

• 2025 – 3-4% increase 

• 2026 – 3-4% increase 
 
 
 
 



   
 

   

 

Journey of a 
Learner: 
 

Strategy Resources 
Needed 

Progress 
Monitoring 

Timeline Person 
Responsible 
 

Knowledge: 
Academically 
Prepared 
 
Skills: 
Communicator, 
Analytical 

Teach students 
to recognize, 
plan for, and 
apply genre-
specific 
structures to 
draft and write 
for different 
purposes. 
 

• Content 
writing 
tasks 

• Quick 
writes 

• Content 
learning  

• Formal 
writing 

• Use of 
technology 
to produce 
and publish 
legible 
documents 

Smarter 
Balanced 
Performance 
Task Scoring 
Rubrics, IDOE 
Progressions, 
HMH 
resources, 
Junior Great 
Books, 
NewsELA, The 
Writing Rope 
– common 
graphic 
organizers, 
HSE grade-
level writing 
scope and 
sequences 

Formative 

assessments 

scored with 

Smarter 

Balanced 

Performance 

Task Scoring 

Rubrics or 

Smarter 

Balanced-based 

rubrics 

 

September 
2023-May 
2026 

All classroom 
teachers, ENL and 
EXL teachers, 
Teacher 
Librarian, TDS, 
and support staff  

Knowledge: 

Academically 

Prepared 

Create a vertical 

alignment of K-4 

writing 

expectations in 

which students 

apply a logically 

connected 

structure with 

precise words 

and details in 

order to 

organize writing 

for variety of 

purposes.  

Use KIL 
resources, 
Smarter 
Balanced 
Performance 
Task Scoring 
Rubrics, 
writing 
templates 
from The 
Writing Rope 
and HMH,  

Formative 

assessments 

scored with 

Smarter 

Balanced 

Performance 

Task Scoring 

Rubrics or 

Smarter 

Balanced-based 

rubrics and 

revised vertical 

alignment 

document 

September 
2023-May 
2026 

All classroom 
teachers, ENL and 
EXL teachers, 
Teacher 
Librarian, and 
TDS 
 
 



   
 

   

 

Knowledge: 
Engaged, 
Academically 
Prepared 
Skills: 
Collaborator, 
Creative 

Teachers will 
intentionally 
plan and 
implement 
strategies to 
increase 
engagement and 
student 
participation in 
collaborative 
conversations.  

Cast.org, 
assistive 
technology 
(Snap and 
Read and Co-
Writer), SIOP 
resources, 
Dive Into UDL, 
CASEL SEL 
Framework 
(Self-
Awareness), 7 
Steps to a 
Language-
Rich, 
Interactive 
Classroom 

Formative 
assessments 

September 
2023-May 
2026 
 

All classroom 
teachers, ENL and 
EXL teachers, and 
support staff 
(MTSS Team) 
 

 
Goal #3: Math Academic Achievement/Growth 
Problem Statement 3A with Baseline Data: According to the 2023 spring NWEA math assessment a range of 
68-96% of our students in grades K-4 are meeting their individual growth goals. The percentage of students 
meeting the grade-level proficiency is a range of 60-73%. 
 
Fall-Spring 2022-2023 NWEA Math Growth Data 
 

 22-23 23-24 24-25 25-26 

Kindergarten 68% 62% 64%  

1st Grade 82% 70-71%/80% 64-65%/80%  

2nd Grade 83% 84-85%/62% 82-83%/88%  

3rd Grade 96% 85-86%/97% 64-65%/91%  

4th Grade 83% 98-99%/84% 99-100%/77%  

 

Spring 2023 Math Achievement Data 

 

 

 
 

At Proficiency Above Proficiency At + Above Proficiency 
22-23 23-24 24-25 25-26 22-23 23-24 24-25 25-26 22-23 23-24 24-25 25-26 

Kindergarten 23% 18% 21%  37% 44% 38%  60% 62%  59%  

1st Grade 25% 28% 31%  48% 37% 35%  73% 65% 66%  

2nd Grade 29% 30% 21%  40% 39% 38%  69% 69% 59%  

3rd Grade 19% 28% 23%  51% 53% 52%  70% 81% 75%  

4th Grade 11% 16% 18%  57% 55% 55%  68% 71% 73%  



   
 

   

 

Expected SMART Outcome: 

The percentage of students in grade level-cohorts meeting their fall to spring, math NWEA growth goals will 
increase by 7-10% in a three-year time period. 

• 2024 – 2-3% increase 

• 2025 – 2-3% increase 

• 2026 – 3-4% increase 
 

The percentage of students in grade-level cohorts meeting (grade-level proficiency) will increase by 7-10% in a 
three-year time period as measured by the Fall-Spring NWEA Math Assessment. 

• 2024 – 2-3% increase 

• 2025 – 2-3% increase 

• 2026 – 3-4% increase 
 

Problem Statement 3B with Baseline Data: According to Spring 2023 ILEARN data, 72% of NBE third graders 

passed the math portion of the ILEARN assessment.  

 
Expected SMART Outcome 1B: 
By Spring 2025, the percentage of Grade 4 students who meet or exceed grade-level standards in math will 
increase by 5-7% from 82-84% as measured by the ILEARN assessment. 
3rd and 4th Grade Math ILEARN Data 
 

% Meeting/Exceeding ‘23    % Meeting/Exceeding ’24  % Meeting/Exceeding ‘25 

3rd  72% 77% 77% 

4th  67% 62% 63% 
 

 
3rd Grade Math Demographic Breakdown 

Yr. Demographic (Race) # sts % Below/App/At/Above # Below/App/At/Above % Passing 

22-23 White Students 82 15%/11%/32%/42% 12/9/26/34 74% 

23-24 White Students 78 3%/13%/31%/54% 2/10/24/42 85% 

24-25 White Students 90 7%/11%/28%/54% 6/10/25/49 82% 

22-23 Hispanic Students 19 11%/5%/42%/42% 2/1/8/8 84% 

23-24 Hispanic Students 16 25%/25%/31%/19% 4/4/5/3 50% 

24-25 Hispanic Students 14 43%/7%/29%/21% 6/1/4/3 50% 

22-23 Multiracial Students 9 22%/22%/11%/44% 2/2/1/4 56% 

23-24 Multiracial Students 12 17%/25%/25%/33% 2/3/3/4 58% 

24-25 Multiracial Students 10 0%/0%/30%/70% 0/0/3/7 100% 

 

4th Grade Math Demographic Breakdown 
% Below/App/At/Above # Below/App/At/Above   % Proficient 

24-25 White Students 78 5%/18%/36%/41% 4/14/28/32 77% 

24-25 Hispanic Students 14 43%/29%/14%/14% 6/4/2/2 29% 

24-25 Multiracial Students 11 36%/27%/27%/9% 4/3/3/1 36% 



   
 

   

 

 

Journey of a 
Student 

 Strategy Resources 
Needed 

Progress 
Monitoring 

Timeline Person 
Responsible 

Knowledge: 
Academically 
Prepared, 
Engaged 

Identify students 
in the 
approaching 
proficiency 
category on 
NWEA and 
ILEARN math 
assessments to 
create 
differentiated 
tier-1 instruction 
per domain. 

NWEA Class 
Profile 
Reports, 
ILEARN 
Student 
Reports, 
IDOE Math 
Frameworks, 
enVision- 
Savvas  
resources 

NWEA math 
assessment, 
formative 
assessments, 
enVision Savvas 
unit assessments 

September 
2023-May 
2026 

All classroom 
teachers, ENL and 
EXL teachers, and 
support staff 
(MTSS Team) 
 

Knowledge: Self-
Aware, 
Academically 
Prepared 
 
Skills: 
Collaborator 
 

Co-create goals 
with students to 
practice 
identified NWEA  
areas of Growth 
goal work during 
MTSS time. 

NWEA 
Student 
Profile 
Report, 
NWEA 
Learning 
Continuum, 
enVision 
Savvas 
resources, 
IDOE Math 
Frameworks, 
Second Step 
goal-setting 
lessons 

NWEA math 
assessment, 
formative 
assessments, 
enVision Savvas 
unit assessments 
 

September 
2023-May 
2026 
 

All classroom 
teachers, ENL and 
EXL teachers, and 
support staff 
(MTSS Team) 
 
 
 

Knowledge: 

Academically 

Prepared 

 

Skills: 

Critical Thinker 

Communicator 

Explicitly teach 

math vocabulary 

and ensure 

multiple 

exposures for 

students to 

interact with 

words when 

listening, 

speaking, 

reading, and 

writing. 

IDOE Math 
Frameworks, 
NIET cluster 
work 
(vocabulary 
cluster) 

NBE quarterly 
math prompts, 
formative 
assessments, 
teacher-created 
writing rubrics for 
content writing 

September 
2023-May 
2026 
 

All classroom 
teachers, ENL and 
EXL teachers, and 
support staff, 
Math Leadership 
Team 
 
 
 
 
 



   
 

   

 

Knowledge: 
Engaged, 
Academically 
Prepared 
Skills: 
Collaborator, 
Creative 

Teachers will 
intentionally plan 
and implement 
strategies to 
increase 
engagement and 
student 
participation in 
collaborative 
conversations.  

Cast.org, 
assistive 
technology 
(Snap and 
Read and Co-
Writer), SIOP 
resources, 
Dive Into 
UDL, CASEL 
SEL 
Framework 
(Self-
Awareness), 
7 Steps to a 
Language-
Rich, 
Interactive 
Classroom 

Formative 
assessments 

September 
2023-May 
2026 
 

All classroom 
teachers, ENL and 
EXL teachers, and 
support staff 
(MTSS Team) 
 

 
Professional Development Plan 
Our K–4 teachers engage in four professional learning models to drive continuous improvement and increase 
student achievement: setting individual growth goals, participating in student-centered coaching cycles, 
engaging in weekly Cluster professional learning, and collaborating in grade-level teams. Focus areas for 
growth were identified collectively last spring through analysis of End-of-Year assessment results (NWEA, 
DIBELS, IREAD, ILEARN, and WIDA). This year, teachers aligned their professional learning with these focus 
areas to intentionally support both individual and collective student growth. 
 

Strategy Resources Person Responsible Format of PD 

(K-2) Extending word work 
through structured literacy 
practices.  (3&4) Expanding 
word study through advanced 
spelling and vocabulary 
practices.   

• UFLI 

• NIET 

• LETRS 

Instructional Coach, 
Building 
Administrators 

NIET Cluster 
meetings 

Teachers will increase student 
participation in collaborative 
conversations by 
implementing strategies for 
language-rich, interactive 
classrooms, leading to 
stronger oral language, deeper 
comprehension, and improved 
academic achievement. 

• 7 Steps to a 
Language Rich, 
Interactive 
Classroom 

• Instructional 
Coach 

• Weekly Cluster 
Professional 
Learning  
 

Instructional Coach, 
Building 
Administrators, and 
Teacher Leaders 

Staff collaborations 
and Cluster meetings  



   
 

   

 

Teachers will strengthen 
students’ ability to ask and 
answer questions while 
reading, supporting improved 
comprehension that students 
can demonstrate both orally 
and in writing. 

• Interactive Read Aloud 

• Dialogic Teaching 

• Collaborative 
Conversations 

• HMH Into Reading 

• LETRS  

• Keys to Literacy 

• Junior Great Books 

Instructional Coach, 
Building 
Administrators, and 
Teacher Leaders 
 

Staff collaborations 
and Cluster meetings 
 
 

Classroom teachers 
collaborate with the ENL team 
to identify and grow students 
with targeted Can Do 
Standards/Key Language 
Descriptors. 

• WIDA Reports 

• Multi-Lingual 
Learner Summit 

• Katie Toppel 
resources 

 

 Staff collaborations 
and Cluster meetings 
 

 
 
 
 
 
  



   
 

   

 

Appendix:  School Improvement Plan Components 
  

The Indiana Department of Education requires that each school improvement plan contain the following 
components.  This document addresses each of the plan requirements. 
  

• Objectives for continuous improvement in, at minimum, the areas of attendance rate, ILEARN 
proficiency rates, and graduation rates (secondary schools only) for the school to achieve over a three-
year period and how the school expects to meet these objectives. 

• The goals and interventions established for continuous improvement in the school plan address 
this requirement. 

• Data for each school in the district can be found here. 

• Specific areas identified by the school where improvement is needed immediately, and how the school 
will address these areas. 

• The goals and interventions established for continuous improvement in the school plan address 
this requirement. 

• A list of the statutes and rules the school wishes to have suspended from operation for the school (if 
any). 

• The school does not wish to have any statutes or rules suspended. 

• Description of the curriculum and the location where the curriculum is available for public inspection. 

• The curriculum used in HSE Schools is determined based on the Indiana Academic Standards.  
HSE strives to use a curriculum that provides students with the needed lessons and rigor to 
prepare them not only for upcoming grades and courses but also equip them for the path they 
choose following graduation. 

• Information about the curriculum can be found at hseschools.org. 

• Description and name of the assessments that will be used by the school in addition to ILEARN. 

• NWEA 

• DIBELS 

• IREAD 3 

• ISPROUT 

• IAM 

• WIDA 

• Provision outlining how the school will address the learning needs of all students, including exceptional 
learners. 

• HSE uses a tiered approach to academics called Multi-Tiered System of Supports to ensure all 
students achieve their highest potential. This structure provides the necessary instruction and 
support for all students to achieve their academic goals. HSE Schools staff utilizes a variety of 
data to identify and assist students needing additional instruction and/or supports. This data 
includes but is not limited to, course grades, NWEA assessments, attendance, and standardized 
scores such as IREAD-3 and ILEARN. If a student is having academic difficulties, school personnel 
work to assist the student with skills that will help them improve. As supplemental supports 
become more intense, results are used to make decisions about the need for further 
evidenced-based instruction and possible educational evaluation for special education services. 
HSE places an emphasis on early identification through universal screenings, supplemental 
supports and self-advocacy supports for student learning. 

https://inview.doe.in.gov/


   
 

   

 

• If a student is determined to be eligible for special education services, an individual education 
plan is developed to support their unique needs considering their disability. 

• English as a New Language collaborative teachers and instructional assistants to work with 
language learners that qualify for the ENL program and receive an Individualized Learning Plan 
(ILP). The ILP is based on the language level of the student and indicate the accommodations 
necessary. 

• Provision for courses that allow all students to become eligible to receive an academic honors diploma 
(secondary only). 

• Annually there is an analysis of the course offerings that are available to students.  This includes 

courses needed to meet the requirements of the Academic Honors Diploma.  Teachers and 

administrators have the option to propose new courses that will allow students to meet this 

rigorous diploma option.  These proposals are vetted through the buildings and then forwarded 

to the Assistant Superintendent of Secondary Education for approval and recommendation to 

the Deputy Superintendent.  Course recommendations then go to the Board of School Trustees 

for final approval.   

• Provision to encourage all students to earn an academic honors diploma or complete the Core 40 
curriculum (secondary only). 

• When students enter high school, all students are placed on a path to obtain the Core 40 
diploma.  Each year prior to scheduling, students and parents/guardians are provided 
opportunities to learn about course offerings and various diploma types.  Students and families 
are informed of the requirements for an academic honors diploma and all students interested 
in pursuing this type of diploma are placed in classes that will help them meet the 
requirements. A student’s plan and past courses taken is also reviewed each year to ensure 
they are still pursing the appropriate diploma. 

• Provision to maximize parental participation in the school. 

• Each school encourages, supports, and promotes parental involvement through formal and 
informal opportunities.  Each school has an established Parent Teacher Organization (PTO) that 
engages interested parents in intentional opportunities to assist the school.  Additionally, each 
school staff provides opportunities for parents or guardians to support the school.  

• Parents also serve on SIP committees. 

• Provision to maximize a safe and disciplined learning environment for all students and teachers.  
Hamilton Southeastern Schools provides a safe and disciplined learning environment for all 
students and teachers. Each school’s handbook is provided annually to parents, available on the 
district’s website, and clearly defines the guidelines and expectations for students and families. 
HSE Schools uses positive behavior supports, and an accountability support based community 
to promote and maintain a safe and positive learning environment. Schools regularly collect 
and analyze students’ behavior and attendance data as well as surveys regarding the school 
environment.  School safety training is provided at a district level for all staff including School 
Resource Officers.  Students are encouraged to report any school safety or mental health 
concern through the anonymous reporting system “HSE Report It.”  School Safety is a mindset 
that we build into the school climate emphasizing the “See Something, Say Something, Do 
Something” mindset.    
 



   
 

   

 

We are committed to providing a secure and nurturing environment for all students, staff, and 
visitors through the following safety measures: Physical Security, Emergency Response, Staff 
Training, Safety Communication, Mental Health Support, Collaboration with Authorities, 
Infrastructure Review, and Technology Implementation.   
 
We believe that by implementing these measures and continuously evaluating our safety 
protocols, we can create a secure environment that fosters learning and growth for everyone at 
Hamilton Southeastern Schools.  

• Provision for the coordination of technology initiatives. 
• The Director of Educational Technologies works closely with the Teaching and Learning team to 

vet any proposals for new technology initiatives. During such time, proposals will be examined 
to determine if there is something already purchased in the district that provides similar 
outcomes. If no current technology exists, a decision will need to be made as to whether any 
initiative will be funded into perpetuity and is compatible with our systems. 

• HSE Schools is committed to ensuring students develop the knowledge, skills, and attributes our 
community has deemed essential for life-long learning and success in our Journey of a Student (Portrait of 
a Graduate).  Throughout their PK-12 learning, students will be taught and assessed the following:  

 
Knowledge Skills  Attributes 
Self-Aware 
Engaged 
Academically Prepared 
Globally Conscious 

Collaborative 
Responsible 
Effective Communicator  
Analytical 

Resilient 
Creative 
Empathetic  
Honorable  

• Student survey data and evidence will show student growth and attainment of these elements. Each 
school will use this data to inform instruction of the Journey of a Student.     
 

• To provide students with opportunities to learn and show growth in the Journey of a Student elements 
above, HSE Schools is committed to providing guaranteed work-based learning and career exploration 
experiences across grades PK-12.  Every single HSE student will have guaranteed, meaningful career 
coursework and experiences that lead to employment, enrollment, and enlistment after graduation.  
This work has evolved to be included in a 3-year district action plan known as Innovate 2028.  
 

Implementation Plan 
• The work of a staff committee comprised of teachers, counselors, and administrators in the 2024-2025 

school year established the following guaranteed career exploration experiences by grade level, each 
aligned with the IDOE Career Coaching Framework. This work was supported by the IDOE Career Coaching 
Grant. The staff committee will work throughout the 2025-2026 school year to design these experiences 
with lesson plans and support resources to ensure they are implemented with fidelity throughout the 
district.   
 

Grades 2-4 
First Semester Tasks Second Semester Tasks 
• World of Work Lesson -(Grades 2 & 3)- 

Connected to Community Based 
Learning Experiences below 

• Financial Literacy Activity- (Grade 4)- January 



   
 

   

 

Ongoing 
• Career Simulation Games/ Experiences (All Grades) 
Community Based Learning Experiences 

• Farm to Table (2nd) 
• The City Experience (3rd) 
• Conner Prairie (4th) 

 
Grades PK-1 
First Semester Tasks Second Semester Tasks 
• Create a “Good Habits” Chart using JOS- 

(Grade 1)- August 
• Self- Portrait of Interests Activity- 

(Kindergarten)- September 

• “What is a Career?” Activity- (Kindergarten)- 
January 

 

Ongoing 
Community Based Learning Experiences 

• Nature First (1st Grade)  
• Kindergarten Community Based Learning Experience in Development 
o Adapted from Indiana Department of Education Career Coaching Framework:  
o  https://www.in.gov/che/files/Career-Coaching-Framework_Grantee-

Activities_20240922_Final.pdf 
HSE Schools is committed to providing work-based learning and career exploration experiences across 

grades PK-12.  Every single HSE student will have guaranteed, meaningful career coursework and experiences 
that lead to employment, enrollment, and enlistment after graduation.  These experiences include 
community-based experiential learning in partnership with the City of Fishers and Conner Prairie, Career Days, 
Guest Speakers, Career Fairs, Career Simulations, Career-focused Clubs, Community Service Days and Clubs, 
Interactive/ Hands-On Experiences, Online and Digital Career Exploration tools, Job Shadowing, Mock 
Interviews and Internships. Career and college course work will be organized into “Networks” at the high 
school level by the 2025-2026 school year, including dual-credit college courses and Advanced Career/ 
Technical Education courses with student opportunities for Work-Based Learning, earning industry credentials, 
and apprenticeships. K-8 student experiences will align with these networks to allow students to explore these 
options. Through the support an IDOE Career Coaching grant, these experiences and opportunities will 
exponentially grow throughout the district with community engagement and support.  

• Methods to improve cultural competency of teachers, administrators, staff, parents and students, 
including the identification of all racial, ethnic, language-minority, cultural, exceptional learning, and 
socioeconomic groups represented in the school’s student population; culturally appropriate strategies 
for increasing educational opportunities and educational performance for represented groups that are 
incorporated in the school’s plan; and areas identified as requiring additional professional 
development to increase cultural competency in the school.  

• New Britton Elementary will continue to build sustainable systems and practices to improve the 
cultural competencies of our stakeholders. While there are complex and varied interpretations 
of cultural competency, we define it as "the ability of individuals and systems to work or 
respond effectively across cultures in a way that acknowledges and respects the culture of the 
person or organization being served" (Williams, 2001) for the purpose of enhancing the learning 
process and academic achievement for all students. HSE is committed to understanding the 

https://www.in.gov/che/files/Career-Coaching-Framework_Grantee-Activities_20240922_Final.pdf
https://www.in.gov/che/files/Career-Coaching-Framework_Grantee-Activities_20240922_Final.pdf


   
 

   

 

unique experiences and perspectives of students and how those experiences shape instruction 
and students’ ability to learn and grow. 

• New Britton Elementary’s tailored and personalized approach to teaching and learning will 
directly impact academic growth and achievement in each of our main demographic groups. 
These demographic groups include Exceptional Learners, Race/Ethnicity, Socio-Economic 
Groups, and English Language Learners. 

• A professional development program that includes: a narrative of student learning data: strategies, 
programs, and services to address student learning needs; activities to implement such strategies; and 
an evaluation of the impact of such strategies. 

• The goals for each school include data that outlines the need for the stated goal.  Each goal 
includes desired outcomes and interventions to achieve those outcomes which include 
professional development. 

• Assurance that the professional development program complies with the local school board’s core 
principles for professional development. 

• Each building will use dedicated time for professional development which supports the goals of 
the school district and serves to provide the knowledge and skills necessary for staff to perform 
their instructional or assigned duties.  The professional development plan included in the 
School Improvement Plan will be supported by the Superintendent and by the district 
association representation. 

 


