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Mission Statement
Navarro Elementary, cultivating excellence for all. 

Vision
Navarro Elementary ignites lifelong connections, ensures equitable access, and inspires all Lions to achieve their

infinite potential. 
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Federal Report Card and accountability data

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR released test questions
STAAR Emergent Bilingual (EB) progress measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
Running Records results
Observation Survey results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Other PreK - 2nd grade assessment data
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
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Section 504 data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
T-TESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
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Goals
Goal 1: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results.

Performance Objective 1: During the 2025-2026 school year, we will meet our 1.5 years growth percentage in reading of 80% in grades K-5.

Evaluation Data Sources: Amira ISIP reports

Strategy 1 Details Reviews
Strategy 1: Teachers will provide focused Tier 1 instruction to students with fidelity using SAVVAS in the ELA/SLA
block by meeting bi-weekly for 75 minutes to internalize lessons as measured by 100% of lesson plan implementation
according to walkthrough data.

Strategy's Expected Result/Impact: By the end of the school year, 80% of students will make 1.5 years progress
based on September to May ISIP scores.
Staff Responsible for Monitoring: Lever Leaders

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: K-2 teachers will meet biweekly in PLCs to discuss instructional strategies and planning of small groups
focused on phonics as measured by 3 and 6 week progress monitoring checks using the district scope and sequence.

Strategy's Expected Result/Impact: Increase a performance level on students EOY amplify compared to BOY
amplify, as well as 80% of students making their 1.5 ISIP goal by end of year.
Staff Responsible for Monitoring: Lever Leaders

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Students will use an individualized goal setting sheet for their accelerated reader word goal by tracking each
time they pass an AR test, as well as if they are on track to meeting their monthly goal.

Strategy's Expected Result/Impact: Our campus will meet it's goal of reading 150 million words by the end of the
year.
Staff Responsible for Monitoring: Librarian, Lever Leaders, Individual Teachers

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: K-3 students will receive targeted phonics and fluency interventions during daily WIN time (40 mins 4-5x a
week) by classroom teachers and teacher aides to increase student success in reading.

Strategy's Expected Result/Impact: By the end of the school year, 80% of students will make 1.5 years progress
based on September to May ISIP scores.
Staff Responsible for Monitoring: Classroom teacher, Lever Leader & RTI para

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: 3-5 teachers will meet biweekly in PLCs to document specific intervention plans (writing and word study
focused) for 100% of identified Tier 1, Tier 2 and Tier 3 students within shared tracking forms using student artifacts and
rubrics.

Strategy's Expected Result/Impact: Increase from 50% to 70% of students receiving a 1 or higher on ECR or SCR
items according to STAAR.

Formative Summative
Nov Jan Mar June

    

Strategy 6 Details Reviews
Strategy 6: Classroom teachers will meet every 6 weeks with an RTI para, admin, and other staff that provide student
services (ie: SPED, dyslexia, counselor, etc) to progress monitor and review student growth.

Strategy's Expected Result/Impact: By the end of the school year, 80% of students will make 1.5 years progress
based on September to May ISIP scores.
Staff Responsible for Monitoring: Admin & RTI para

Formative Summative
Nov Jan Mar June

    

Strategy 7 Details Reviews
Strategy 7: Increase English Learners' overall composite score according to TELPAS by tracking at least 90% of
classrooms with accomplished or higher is FSGPT and proficient or higher in Critical Write according to walkthrough data.

Strategy's Expected Result/Impact: At least 15 of our students will reclassify, a 50% increase from the 24-25 school
year.
Staff Responsible for Monitoring: Bilingual/ESL teachers, AP

Formative Summative
Nov Jan Mar June

    

Strategy 8 Details Reviews
Strategy 8: The campus will implement the instructional framework model, Fundamental Five, and will focus our campus
instructional playbook on the following: lesson frames, FSGPT, Critical Writing, and Visuals during the ELA block.
End of Quarter 1: 80% of teachers at a proficient or above
End of Quarter 2: 85% of teachers at a proficient or above
End of Quarter 3: 85% of teachers at accomplished or above

Strategy's Expected Result/Impact: By the end of the 25-26 school year, 90% of teachers accomplished or above
based on walk through data.
Staff Responsible for Monitoring: SLT Team

Formative Summative
Nov Jan Mar June
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Strategy 9 Details Reviews
Strategy 9: Classroom teachers will meet every 6 weeks with an RTI para, admin, and other staff that provide student
services (ie: SPED, dyslexia, counselor, etc) to progress monitor and review student growth.

Strategy's Expected Result/Impact: By the end of the school year, 80% of students will make 1.5 years progress
based on September to May ISIP scores.
Staff Responsible for Monitoring: RTI para, admin

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results.

Performance Objective 2: During the 2025-2026 school year, we will meet our 1.5 years growth percentage in math of 75% in grades
2-5.

Evaluation Data Sources: RenMath reports

Strategy 1 Details Reviews
Strategy 1: Students will engage in goal setting and individual data tracking of Dream Box (5 lessons per week) and Reflex
(3 green lights per week).

Strategy's Expected Result/Impact: Students and teachers will meet weekly to discuss progress on
WIGs. By monitoring progress weekly, 75% of students will reach 1.5 years growth in math.
Staff Responsible for Monitoring: Teachers, Lever Leaders

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will provide focused Tier 1 instruction to students with fidelity using district/campus approved
materials in the math block by meeting weekly for 50 minutes to review lessons as measured by 100% of lesson plan
implementation according to walkthrough data.

Strategy's Expected Result/Impact: By the end of the school year, 75% of students will make 1.5 years progress
based on September to May Dream Box or Ren Math scores.
Staff Responsible for Monitoring: Classroom Teachers, Lever Leaders

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: K-5 students will receive targeted math interventions during daily WIN time (30 mins 4-5x a week) by
classroom teachers and teacher aides to increase student success in math.

Strategy's Expected Result/Impact: By the end of the school year, 75% of students will make 1.5 years progress
based on October to May Dream Box or Ren Math scores.
Staff Responsible for Monitoring: Teachers, Lever Leaders

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Staff will meet 1-2 times a month within vertical math teams to align, plan, and implement consistent problem
solving strategies across the campus using student artifacts.

Strategy's Expected Result/Impact: By the end of the 25-26 school year, end of year math data (CBAs K-2, and
STAAR 3-5) across all grade levels will show a 10% increase in TEKs coded as problem solving compared to 24-25
year data.
Staff Responsible for Monitoring: SLT Team and admin

Formative Summative
Nov Jan Mar June
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Strategy 5 Details Reviews
Strategy 5: The campus will implement the instructional framework model, Fundamental Five, and will focus our campus
instructional playbook on the following: lesson frames, FSGPT, Critical Writing, and Visuals during the ELA block.
End of Quarter 1: 80% of teachers at a proficient or above
End of Quarter 2: 85% of teachers at a proficient or above
End of Quarter 3: 85% of teachers at accomplished or above

Strategy's Expected Result/Impact: By the end of the 25-26 school year,90% of our teachers will be rated as
accomplished or higher in each category based on walk through data.
Staff Responsible for Monitoring: Lever Leaders, Admin

Formative Summative
Nov Jan Mar June

    

Strategy 6 Details Reviews
Strategy 6: Classroom teachers will meet every 6 weeks with an RTI para, admin, and other staff that provide student
services (ie: SPED, dyslexia, counselor, etc) to progress monitor and review student growth.

Strategy's Expected Result/Impact: By the end of the school year, 80% of students will make 1.5 years progress
based on September to May ISIP scores.
Staff Responsible for Monitoring: RTI para and Admin

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHEART for People as they build relational capacity with all stakeholders.

Performance Objective 1: During the 2025-2026 school year, we will increase our campus attendance rate from 93.1% to 96%

Strategy 1 Details Reviews
Strategy 1: Students will be recognized through individual weekly incentives, class & grade level weekly incentives, and
campus wide incentives for exceptional attendance.

Strategy's Expected Result/Impact: By the end of the year, we will increase our campus attendance rate from 93.1%
to 96%
Staff Responsible for Monitoring: Registrar, Admin, MTSS Committee

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Hold biweekly Attendance Committee meetings to review data (student excused and unexcused absences),
identify at-risk students, and assign interventions.

Strategy's Expected Result/Impact: By the end of the year, we will increase our campus attendance rate from 93.1%
to 96%
Staff Responsible for Monitoring: Counselor, Registrar, Admin

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHEART for People as they build relational capacity with all stakeholders.

Performance Objective 2: We will provide 10 opportunities for parents to be involved in the school community.

Evaluation Data Sources: Campus Committees, Student Clubs (StuCo, NEHS, art club, book club, musicals, etc), sign in sheets, PTO meetings/events

Strategy 1 Details Reviews
Strategy 1: We will host student performances and learning opportunities for families to attend (Musicals, Art Show, Book
Clubs, LIM Family Night, Parent Forums, etc) with 5 in the fall and 5 in the spring.

Strategy's Expected Result/Impact: At least a 10% increase in parent engagement from 24-25 school year
Staff Responsible for Monitoring: Sign In Sheets, Committee Leads, Parent Forums

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHEART for People as they build relational capacity with all stakeholders.

Performance Objective 3: We will decrease the number of student discipline referrals by 10% by providing leadership opportunities that reflect the Leader in
Me 7 Habits.

Evaluation Data Sources: Discipline referrals, LIM assemblies

Strategy 1 Details Reviews
Strategy 1: We will implement monthly leader in me assemblies where all K-5 students will attend, and a student from each
grade level will be recognized by campus staff members as showcasing the particular habit.

Strategy's Expected Result/Impact: By recognizing students for positive behavior, this will decrease the number of
discipline referrals
Staff Responsible for Monitoring: AP, MTSS Committee

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: We will implement a school wide PBIS expectation system of safe/respectful/responsible in all common areas
and classrooms.

Strategy's Expected Result/Impact: Student will understand school wide expectations, and therefore referrals will
decrease.
Staff Responsible for Monitoring: AP, MTSS Committee

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will provide Leader in Me lessons weekly to students and guidance lessons (45 mins monthly) to
classes to address social emotional needs of the students.

Strategy's Expected Result/Impact: By addressing students' social-emotional needs, referrals will decrease
Staff Responsible for Monitoring: Counseling Team, Admin

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: The staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 1: At least 90% of teachers will report feeling supported and engaged at school, as measured by staff surveys, with engagement
initiatives linked to retention.

Evaluation Data Sources: Walkthrough forms, TTESS, Coaching Cycles

Strategy 1 Details Reviews
Strategy 1: Teachers will receive a minimum of two coaching cycles and one T-TESS evaluation to support teacher
instructional growth.

Strategy's Expected Result/Impact: Increase in student achievement according to ISIP/Renmath Data
Staff Responsible for Monitoring: SLT Team,  Walkthrough forms, TTESS, Coaching Cycles

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: New to Profession Teachers will receive instructional support at least once a month for a full day by district
staff and mentors.

Strategy's Expected Result/Impact: 100% of new to profession teachers will increase Fundamental 5
scores to proficient or higher
Staff Responsible for Monitoring: SLT Team

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will be recognized by monthly incentives, as well as peer recommendations.

Strategy's Expected Result/Impact: 90% of teachers will report feeling supported and engaged at school
Staff Responsible for Monitoring: SLT Team, Counselor

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Teachers will participate in internalization time (75 minutes) for ELA and/or math at least 2-4 x per month as
evidenced by internalization agenda and lesson plans.

Strategy's Expected Result/Impact: 90% of teachers will report feeling supported and engaged at school, as well as
increase in reading and math student achievement.
Staff Responsible for Monitoring: SLT Team

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: The staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 2: All K-5 students will conduct a student led conference during the 25-26 school year.

Evaluation Data Sources: Student agency will increase and positively impact student achievement

Strategy 1 Details Reviews
Strategy 1: 100% of students will monitor their WIGs (Wildly Important Goals) weekly with teachers implementing
individual checkins with all students at least once a week within their Leader in Me Block (25 minutes daily).

Strategy's Expected Result/Impact: Student agency will increase and positively impact student achievement
Staff Responsible for Monitoring: Counselor, Teachers, Lever Leaders

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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