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Mission Statement
Together with families, we will develop a foundation for a lifelong love of learning,

and unLock student potential through developmentally appropriate experiences.

 

 

Vision
We will provide a safe place for students to be powerful learners, innovators,

decision makers, and passionate explorers.
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Goals
Goal 1: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results in reading and math.

Performance Objective 1: Performance Objective 1: During the 2025 -2026 school year, 85%  of PRE-K students at Carver will make  1.5 years of growth
progress in reading.

Evaluation Data Sources: Amira Reading Assessment

Strategy 1 Details Reviews
Strategy 1: Integrate differentiated instruction through flexible grouping and purposefully planned lessons and learning
centers, utilizing sentence stems to help with speaking, writing, and comprehension, and utilizing CLI Engage lessons for
practice with letter identification.

Strategy's Expected Result/Impact: By the end of the 36 weeks, 85% of students will name at least 20 upper and at
least 20 lower case letters based on Progress Monitoring Data (SBRC and CLI Assessment).
Staff Responsible for Monitoring: Principal, Learning Leads, Teachers

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Pre-K students will be assessed once per nine weeks using the Standard Based Report Card skills for emergent
literacy.

Strategy's Expected Result/Impact: Students will reach meets grade level expectation (3), or exceeds grade level
expectation (4) in Standard Based Report Card. As a result, students will leave PreK with the skills to be kindergarten-
ready in literacy.
Staff Responsible for Monitoring: Principal, and Teachers

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Teachers will receive weekly walkthroughs to ensure the areas of Fundamental 5 and quality instruction are
implemented with fidelity

Strategy's Expected Result/Impact: Teachers are meeting campus goals set for the five instructional strategies of
Fundamental 5.
Staff Responsible for Monitoring: Principal, Learning Leads, and Teachers

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Provide professional development to all content teachers and paraprofessionals on early childhood instructional
strategies, including Frogstreet, Heggerty, handwriting, Fundamental 5, differentiated instruction, early childhood learning
centers, sentence stems, and our Curriculum Management Plan.

Strategy's Expected Result/Impact: The PK curriculum will be implemented with fidelity. As a result, students'
academic success will increase.
Staff Responsible for Monitoring: C& I Team, Learning Leads, and Principal

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results in reading and math.

Performance Objective 2: During the 2025 - 2026 school year,  85% of PRE-K students at Carver will reach the meets grade level expectation (3), or exceeds
grade level expectation (4) in Reading.

Evaluation Data Sources: Standard Based Report Card

Strategy 1 Details Reviews
Strategy 1: Teachers will provide developmentally appropriate experiences in whole group, small group, and in learning
center settings to support student's letter/sound recognition.

Strategy's Expected Result/Impact: Students will reach the meets grade level expectation (3), or exceeds grade level
expectation (4) in Reading.
Staff Responsible for Monitoring: Teacher, Learning Leads, Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Pre-K teachers will progress monitor student growth through authentic letter/sound assessments each 3 weeks.

Strategy's Expected Result/Impact: There will be at least 10% growth in reading (letter/sound recognition) each 3
weeks.
Staff Responsible for Monitoring: Teacher, Learning Leads, and Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will receive weekly walkthroughs to ensure developmentally appropriate experiences are being
provided for students while utilizing the Fundamental 5 Strategies and providing flexible learning paths to support student
growth in reading.

Strategy's Expected Result/Impact: Teachers facilitate differentiated instruction during whole group instruction,
small group instruction, and in learning centers.
Staff Responsible for Monitoring: Principal

ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June
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Goal 1: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results in reading and math.

Performance Objective 3: During the 2025 - 2026 school year,  85% of PRE-K students at Carver will reach the meets grade level expectation (3), or exceeds
grade level expectation (4) in Math.

Evaluation Data Sources: Standards Based Report Card

Strategy 1 Details Reviews
Strategy 1: Teachers will provide developmentally appropriate experiences in whole group, small group, and in learning
center settings to support student's number recognition and rote counting abilities.

Strategy's Expected Result/Impact: Students will reach the meets grade level expectation (3), or exceeds grade level
expectation (4) in Reading.
Staff Responsible for Monitoring: Teacher, Learning Leads, Principal

ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Pre-K teachers will progress monitor student growth through authentic number recognition and counting
assessments each 3 weeks.

Strategy's Expected Result/Impact: There will be at least 10% growth in math (number recognition, counting) each
3 weeks.
Staff Responsible for Monitoring: Teacher, Learning Leads, Principal

ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will receive weekly walkthroughs to ensure developmentally appropriate experiences are being
provided for students while utilizing the Fundamental 5 Strategies and providing flexible learning paths to support student
growth in math.

Strategy's Expected Result/Impact: Teachers facilitate differentiated instruction during whole group instruction,
small group instruction, and in learning centers.
Staff Responsible for Monitoring: Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June
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Goal 2: The students and staff at Carver will demonstrate a LockHeart for people as they build relational capacity for all stakeholders.

Performance Objective 1: All stakeholders will be provided equitable opportunities to contribute to the school community.

Evaluation Data Sources: Surveys, Sign In Sheets

Strategy 1 Details Reviews
Strategy 1: Provide multiple opportunities for families to be involved in the school community. (Meet the Principal, Meet
the Teacher, Grandparent's Night, Open House, Parent-Teacher Conferences, Parent Education Classes, Parent Fitness
Classes, Guest Reader Opportunity, PTO, and Coffee with the Principal)

Strategy's Expected Result/Impact: Create and maintain positive relationships with parents and families so that they
feel valued and included as a member of their child's educational experience.
Staff Responsible for Monitoring: Principal, Teachers, and Parents

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Students will be recognized for demonstrating positive leadership qualities through: weekly Leader In Me
recognition, Leader in Me assemblies every 6 weeks, outstanding attendance recognition weekly/monthly, and academic/
social recognition every 6 weeks.

Strategy's Expected Result/Impact: ADA will reach 96%, the number of discipline calls for support will decrease,
and parent involvement will increase by 10% from last year.
Staff Responsible for Monitoring: Principal, Leadership Action Team, Social Worker, Learning Leads, and Teachers

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Recognize staff who demonstrate characteristics of our LISD Leadership Definition and the 7 Habits of Highly
Effective People.

Strategy's Expected Result/Impact: Increase staff retention rate, and improve school climate and morale.
Staff Responsible for Monitoring: Principal, and staff

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: The students and staff at Carver will demonstrate a LockHeart for people as they build relational capacity for all stakeholders.

Performance Objective 2: Through the guidance of Leader In Me, students will demonstrate characteristics of leadership and be able to talk to others about
their individual and class goals, and their behavioral and academic progress.

Evaluation Data Sources: Student Portfolios, class scoreboards

Strategy 1 Details Reviews
Strategy 1: Students will be given the opportunity to guide parents through Open House nights and share their individual
Wildly Important Goals and class goals, while showing their academic progress.

Strategy's Expected Result/Impact: Provide students with opportunities to display their leadership qualities learned
through the Leader in Me Program.
Staff Responsible for Monitoring: Principal, and staff

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: The students and staff at Carver will Unlock their Potential so that they develop and empower themselves and others.

Performance Objective 1: During the 2025-2026 school year, we will implement Leader In Me to support social, emotional, and behavioral development in
students.  85% of students will be at the meets grade level expectations or above in the student responsibility area of their standard based report card.

Evaluation Data Sources: Leader in Me Lesson Plans and observations during Monday morning lesson delivery. Students will demonstrate growth toward their WIGs in
Student Portfolios.

Strategy 1 Details Reviews
Strategy 1: Teachers will receive professional development on The 7 Habits Refresher and facilitate Leader In Me lessons
weekly to support student social and emotional growth in their students and themselves.

Strategy's Expected Result/Impact: Students and staff will monitor growth toward their WIGs.
Staff Responsible for Monitoring: Principal, Teacher, Counselor, and Students

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: During weekly walkthroughs, the appraiser will be intentional in looking for use of Conscious Discipline
strategies and the 7 Habits in the classroom.

Strategy's Expected Result/Impact: Create a positive school climate that will lead to increased teaching time which
leads to academic success, and a decrease in behavioral issues.
Staff Responsible for Monitoring: Principal, and Teachers

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Systematically address the social-emotional needs of students by teaching and modeling in a way that is
intrinsic to govern the school environment through morning announcements, hallway and classroom interaction, and six-
week assemblies.

Strategy's Expected Result/Impact: To create an inclusive, compassionate, helpful, and bully-free learning
environment.
Staff Responsible for Monitoring: Principal, Counselor, and Teachers

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Teachers will receive a minimum of two coaching cycles and opportunities to observe other teachers. All staff
will have multiple opportunities to expand their leadership through Carver's shared leadership model.

Strategy's Expected Result/Impact: 80% of staff members will report feeling supported in their professional and
personal growth areas by their supervisor.
Staff Responsible for Monitoring: Principal

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: The students and staff at Carver will Unlock their Potential so that they develop and empower themselves and others.

Performance Objective 2: Staff will unlock their potential by setting individual goals, creating a leadership plan with the principal, and leading others in
different capacities to support students, teachers, and our campus. 80% of staff members will have led others in their desired pathway by May.

Evaluation Data Sources: Presentations, Sign In Sheets, Meeting Notes/Agendas, Carver Shared Leadership Plan, Individual Development Plans

Strategy 1 Details Reviews
Strategy 1: Using the shared leadership model, staff will assist in helping colleagues unlock their potential through
Learning Leads walkthrough feedback, PLC Learning Walks, PLC, and other shared leadership opportunities.

Strategy's Expected Result/Impact: Current staff will continue to develop teaching strategies and leadership traits as
they participate in the shared leadership model.
Staff Responsible for Monitoring: Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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