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Mission Statement
Lockhart ISD District Goals

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

Vision
Building a legacy of excellence.  

Value Statement
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Lockhart ISD is a fast growth school district located approximately 30 miles southeast of Austin, TX and serves approximately 6,500 students in Grades PK-12 and an Early
Education program (EE) for students age 3 who meet criteria for participation.  Lockhart has nine campuses including Carver Early Education Center (EE-PK), Bluebonnet
Elementary (K-5), Clear Fork Elementary (K-5), Navarro Elementary (K-5), Plum Creek Elementary (K-5), Alma Brewer Strawn Elementary (PK-5), Lockhart Junior High School
(6-8), Lockhart High School (9th-12th grade HS Students), and Pride High School (Alternative high school campus serving students in grades 9-12.  The student population is
comprised of 73.0% Economically Disadvantaged, 73.6% At Risk, 35.2% English Learners, 80% Hispanic, 15.9% Caucasian, and 2.3% African American (2022-2023 PEIMS).  The
local economy is primarily engaged in services, local government, and agriculture.  

Demographics Strengths

Student demographic strengths include:

Lockhart ISD has a growing population of students who bring a wealth of diversity to our community and schools. In the past five years, Lockhart ISD has grown from 4684 to 6500+
students. The greatest amount of growth has occurred in the Northeast region of our large area district of over 300 square miles and in our bilingual population. The growth in our
student population has created some new challenges as we work to insure we have adequate space and staffing each school year.     

Teacher Demographic Strengths include:

With close proximity to several major universities including Texas State University - San Marcos, many Lockhart ISD teachers participate in continuing education in the areas of
leadership, school improvement, instructional technology, special education, gifted and talented education, and curriculum and instruction. The benefit to the district is that our
diverse teaching staff continues to build capacity in a wide range of skills which contribute to rigorous classroom instruction and high expectations for all of our students. 
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Student Achievement

Student Achievement Summary

The State of Texas Assessment of Academic Readiness (STAAR) is the state required assessment used to measure student achievement and academic progress
each year.  Beginning in 3rd grade through high school graduation requirements, students participate with STAAR assessment in the core subject areas of
reading, mathematics, science, and social studies. The subject content tests taken each year varies depending on the student's grade level. 

2023 STAAR Performance at Approaches Grade Level or Above:

 

 

 

 

 

 

 

Lockhart ISD is committed to 1.5 years growth each year in reading and math for all students and are intentional in how data is reviewed, monitoring instruction and applying
strategic pressure paired with focused support. 

Percentage of students who met their 1.5 goal for the 2022 - 2023 school year. 

Reading Math
Elementary
(grades K - 5) 66% 66%

Secondary
(grades 6 - 10) 44% 44%

All grade levels 56% 56%

 All Students
African
American Hispanic White

American
Indian Asian

Pacific
Islander

Two or
More
Races Eco Disadv

EB
(Current)

Special
Ed
(Current)

All Subjects 66% 62% 64% 79% * 82% * 72% 63% 58% 33%

ELA/Reading 65% 63% 63% 79% * 73% * 72% 62% 56% 30%

Mathematics 62% 49% 60% 74% * 86% * 67% 59% 57% 33%

Science 74% 75% 72% 85% * * * 82% 73% 65% 44%

Social Studies 68% 69% 65% 87% * * * * 65% 53% 33%

Student Achievement Strengths

STAAR performance in ELAR has improved over the last 5 years when looking at the Approaches or above
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Increase of 4% from 2018 (63%) to 2023 (67%)
This is even accounting for extended constructed responses (essays) being on the 2023 STAAR in ELAR

When comparing Lockhart ISD campuses to neighboring central Texas districts/campuses using the average performance level
6 out of 8 campuses scored above the average trendline

For grade 5 math
3 out of 5 elementary campuses scored in the upper third of neighboring campuses (out of nearly 100)

Algebra 1 at Lockhart Junior High had 60% of students at the Masters grade level

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: 34% of students are scoring a zero on their STAAR extended constructed response (46% scoring a 2 or below). This limits the ELAR achievement on STAAR
with extended constructed responses counting for nearly 20% of the student's score.
Root Cause: Writing had previously been assessed on STAAR only in 4th, 7th, 9th, and 10th grades prior to the 2023 STAAR administration but is now assessed at all grade levels.
Staff had to adjust their instruction to account for this while also calibrating to a new rubric. Students also have to be given plenty of chances to get used to writing their essays on a
computer.
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District Culture and Climate

District Culture and Climate Summary

Lockhart ISD is a fast-growth school district with over 6,500 students. As student demographics evolve and numbers of students increase, the school district leadership recognizes the
importance of keeping a pulse on the unique needs of our student population and remaining nimble in district coordination of resources to meet those needs. As 77 percent of LISD
students are designated as qualifying for free and reduced lunch, the leadership team prioritizes studying and understanding how to help children living in poverty perform highly in
schools. Additionally, the district prioritizes identifying resources to help LISD students and their families, fully invested in the belief of serving the needs of the whole child.

District Culture and Climate Strengths

LISD has a School Board that is diverse and truly aware of the district's needs and ppriorities. The Board participated in XG training, provided by the Texas Association of School
Boards (TASB), to develop a vision statement for the school district and adopt student achievement performance targets and performance expectations to advance student
achievement for Lockhart ISD.  The School Board was named 2022 Region 13 Board of the Year by the Texas Association of School Administrators. 

The Collaborative Visioning Process 2022-2028 for Lockhart Independent School District is the result of the work of the Superintendent and approximately 77 individuals
participating on various priority focus area teams became the foundation of the District Improvement Plan. Work on the Collaborative Vision began in February 2023 and continued
through May 2023. The planning process was facilitated by TransCend4.  Prior to the committee convening, the Lockhart ISD Board of Trustees participated in a Visioning
Workshop and SWOT Analysis which identified internal strengths and weaknesses along with external opportunities and threats. The Board also reviewed and developed the
Lockhart ISD Core Statements including a Motto, Vision, and Mission & Value Statements. 

A 9-member Priority Focus Area Team began meeting in February of 2023 to build the Collaborative Vision.  The committee was divided into seven priorities consisting of
Recruitment and Retention, Innovative Student Opportunities, Strategic Growth and Planning, Academics and Instruction, Leadership Culture, Student Support and Intervention,
Parent and Community Engagement.  Each team was tasked with focusing on their particular area and developing objectives based on district needs.  The district established these
focus areas through a survey using the Thought Exchange system.  

The Graduate Profile was then designed in alignment with the core statements. The Graduate Profile defines the qualities instilled in each student throughout their education and
should demonstrate upon completion of their graduation requirements. The Profile is outlined on page 7 of this document. Each word of the Learner Profile was carefully considered
and intentionally included.  In alignment with the priorities, the Priority Focus Area Team set the objectives to be achieved during the determined timeframe of 2022-2028 and the
measures utilized to determine achievement of these objectives. Each priority focus area worked diligently to create a strong vision that provides ample opportunity for students and
staff in the next five years.  

The Priority Design Team’s work was presented on May 15, 2023, to the members of the Board of Trustees for consideration and ultimate approval. Since the action plans are living
documents, they are subject to constant review, updating, correction, and enhancement as the implementation process begins and personnel assignments are made to initiate and
complete the tasks. Objectives within the action plans were developed with a constant eye to the Motto, Mission, Vision and Values to assure alignment with the perceived intentions
of the Board and Design Team. 

All LISD teachers have implemented the Fundamental 5 as the instructional framework across the district. This ensures teaching and learning will follow the same principles
regardless of which campus or classroom a student is in. Additionally, they are all aware of the LISD performance targets and are actively participating in tracking student progress
towards these targets and communicating with parents. 

LISD enjoys strong support from the Lockhart community, particularly local businesses and organizations.  The Education Foundation for Lockhart ISD also provides tremendous
support to provide resources to boost teaching and learning across the district. This year, they provided record levels of grants for LISD teachers to implement innovative educational
programming in classrooms. 
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The District is currently in their fifth year of the five year partnership with the Holdsworth Leadership Center.  Focusing on supporting the pipeline of excellent leaders so that
teachers thrive and students excel on every campus.  

All of these strengths weave together into a tapestry of shared sense of urgency, focus, and commitment to helping LISD students reach their full potential.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Lockhart ISD remains committed to recruiting and retaining high-quality teachers and staff to provide our students with the best learning experience
possible.  The Board of Trustees has supported Lockhart ISD by remaining competitive in our compensation and benefits packages so that we are able to
draw high-quality candidates for vacancies and retain them over time.  Each year our goal is to hire highly certified teachers who are certified in specialized
areas in high demand, and these areas include bilingual education, special education, English as a Second Language, and Secondary Core areas.

Ways in which we plan on recruiting and retaining high-quality staff include reviewing and revamping new to profession training, developing tools for

campus leadership to provide ongoing support for new teachers, and exploring avenues to solicit feedback from staff to share openly ways to ensure we

retain staff in Lockhart ISD.

Staff Quality, Recruitment, and Retention Strengths

Our Human Resources department has implemented the following strategies to ensure we recruit and retain highly qualified staff:

New staff attended a 2023 revamped New Employee Onboarding Session experience, which served as a one-stop shop for all employees to receive an

overview of the district, including district values, as well as opportunities to meet with HR and Business Office personnel to understand compensation,

benefits, substitute processes, professional development opportunities, and receive their district-issued technology and badge 

Staff are assigned a mentor teacher throughout their entire first year of teaching in Lockhart to ensure they have an extra layer of support.  These new teachers are

also supported with a New Teacher Academy and ongoing professional development throughout the school year.

Retuning staff benefit from training and Support for Campus Principals and Teachers in Teacher (TTESS) and Principal (TPESS) Evaluation and Support

Systems, as well as professional development to ensure employees have the knowledge to effectively perform the functions of their job.

All staff enjoy an end-of-the-year celebration of service awards to recognize loyalty, years of service, and teachers of the year. 

The Human Resources team provides consistent substitute teacher training to ensure quality substitutes are hired and equipped to serve students in

classrooms.

The Lockhart ISD shared leadership model to grow leaders with job-embedded experiences has assisted in identifying high-potential leaders and to prepare

them to a leadership role in the district.
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Teachers also have an opportunity to apply for the Emerging Leaders program, which identifies three teachers per year and encourages them to pursue

their masters in educational administration.

Lockhart ISD is a Teacher Incentive Allotment District, where teachers have the opportunity to qualify for additional compensation based on student growth

scores as well as TTESS scores, we call this the "Pathway to 100K."

All professional salaries are at least 95% of the market as determined by the Texas Association of School Boards (TASB) analysis.   

Additional strengths of the Human Resources Department throughout the recruitment and on-boarding process include striving for 100% highly qualified staff,

recruiting at numerous universities and multiple alternative teacher certification programs, while also hosting our own Lockhart ISD Job Fairs to recruit staff.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

It is the overall goal of the curriculum &  instruction department to ensure students are exposed to prosperous and diverse academic experiences that are
supported by our LISD tenets. We strive to ensure all curricula possess a balanced learning core and a belief system by which a foundation can be built.  We
are committed to providing students with educational opportunities that afford them the knowledge and skills for success upon graduation through engaging,
relevant, and rigorous curricula and instruction. 

Curriculum, Instruction, and Assessment Strengths

Scope and Sequences have been updated to include skills needed for each unit. Links within the scope and sequence take you to the specificity
of the TEKS within TEKS Resource. These are aligned with content based assessments with results used to support student achievement. 

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Campuses are not rated A.
Root Cause: Lack of growth by students, overall meets and master scores on STAAR and CCMR.
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Family and Community Engagement

Family and Community Engagement Summary

Lockhart Independent School District strives to build positive relationships with the parents of students and all community members in Lockhart and the
surrounding areas.  The school district is committed to positive and meaningful family and community involvement at the campus and district levels.  This is
accomplished through many educational and recreational programs for students and adults and various activities for the families in our school district.  The
District feels it is imperative to create and maintain good community relations to encourage and foster a sense of cohesiveness and pride in the community. 

Family and Community Engagement Strengths

Strengths include:

District and campus communication in English and Spanish1.
Parent support bilingual meetings 2.
Parent support of special programs3.
Skyward Family Access4.
Meet the Principal5.
Open House (minimum of one per school year)6.
Parent Teacher Organizations/Associations at elementary campuses7.
Parent Support Group at Lockhart Junior High School8.
Booster clubs (athletics, Lionettes, cheer, choir, band)9.
Elementary school parent nights10.
Athletic Gold Card Program for senior citizens in the community11.
Community pep rally in downtown Lockhart12.
Community parent meetings on various topics (alcohol and substance abuse, bullying, parent/child relationships, trust)13.
Youth volleyball program14.
Youth basketball program15.
Men’s basketball program16.
Karate program for students and adults17.
American Red Cross Swim Lessons18.
GED preparation classes19.
GED testing20.
Adult ESL classes21.
Medication Aide Review Course22.
Summer camp program23.
Partnerships with local groups to provide school supplies24.
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1.
2.
3.
4.
5.
6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

District participation in community-wide events--Beautify Lockhart, Dickens on the Square25.
District Advisory Committee26.
Calendar Committee27.
7 Mindsets Parent Engagement28.
Monthly Meetings with Principals29.
Student Health Advisory Council30.
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District Organization

District Organization Summary

With continued growth of our district and the addition of facilities, it will become increasingly important to focus on our current systems of operation.  We must look for ways to
better use our facilities new and old to provide a safe and nurturing environment for our students. Even distribution of students across campuses for purpose of transportation and
instruction will need to be a focus of future decisions. 

District Organization Strengths

District is participating in a Holdsworth leadership grant1.
Implemented a shared leadership model2.
Community Education Programs3.
Child care facilities for Students and Staff4.
Improvement of software management systems including TEKS Resource System for Curriculum Management, Eduhero for online 5.
Regular scheduled maintenance of our older facilities6.
Support of community partners and an education foundation 7.
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Technology

Technology Summary

Technology Department Instructional Goal:  Increase student achievement in Pre-Kindergarten - Grade 12 in reading, writing, mathematics, science and social studies. 
 
The Lockhart ISD Instructional Technology Department provides avenues which increase student engagement and student learning.  In Lockhart ISD, students in PK-1 use
technology designed for early childhood learning.  Students in Grades 2-5 will participate in rigorous lessons that have been identified as the standard for the purpose of improving
reading, math, writing, science and social studies instruction. At the JHS, technology, such as Google Classroom, is frequently used to ensure that students are engaged. In addition, at
the JHS, there are designated technology classes where students learn everything from coding to robotics.  At the high school, technology is used to connect the students with
opportunities post secondary and to enhance their secondary learning experience.  The Technology Instructional Mentors (TIMs) assist teachers in developing and implementing
technology based lessons that incorporate the core subjects.  In addition, sstudents participate in viable technology lessons that support, extend and enhance the core content area
lessons. 
 
The technology department also provides sound and well maintained operational support systems in order to support the academic development of all children.  Our continual goal is
to increase and upgrade district's technology infrastructure and equipment to increase student achievement for each campus and department. 

Technology Strengths

The district team of Technology Instructional Mentors (TIMs): 

Model lessons and/or co-teach with classroom teachers to assist in the integration of technology as a learning tool1.
Participate in classroom walkthroughs and co-tech lesson plans with teachers2.
Additional Technology staff to help assist with Technology issues3.

The district infrastructure includes:

New Wireless access points district wide for better coverage1.
New technology work flow system to request technology support2.
New 10G network to provide faster connectivity district wide 3.
1:1 Chromebooks (K-12)/Ipads (PK)4.

Lockhart Independent School District
Generated by Plan4Learning.com 15 of 32 

District #028902
September 15, 2025 3:12 PM



Priority Problem Statements
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Goals
Goal 1: Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Objective 1: Lockhart ISD will utilize all facilities in the district efficiently and effectively in order to provide optimal learning environments for
all students.

Evaluation Data Sources: Demographer Report

Strategy 1 Details Reviews
Strategy 1: Assess existing facilities 
Analyze student enrollment
Analyze projection of enrollment growth

Strategy's Expected Result/Impact: Continue the evaluation of available facilities in order to utilize all space
efficiently. Evaluate student enrollment at each campus and then enrollment within each grade to assist in the
evaluation of utilized space.
Staff Responsible for Monitoring: Jeremiah Chapman (Lead) and Nicole Weiser (Senior Sponsor)

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Minimize purchasing of portables

Strategy's Expected Result/Impact: With the efficient utilization of the district facilities, classrooms throughout the
district will be maximized in order to avoid the need to add portable classrooms throughout the district
Staff Responsible for Monitoring: Jeremiah Chapman (Lead) and Nicole Weiser (Senior Sponsor)

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Continually evaluate  master schedule and classroom placement

Strategy's Expected Result/Impact: Through a weekly (or daily if necessary) analysis of classroom enrollment the
placement of students that are new to the district will be strategically placed to ensure the efficient utilization of all
district facilities.
Staff Responsible for Monitoring: Nicole Weiser and Dr. Stephaine Camarillo

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Create Strategic Growth and Planning Task Force

Strategy's Expected Result/Impact: A Task Force of district staff from departments and campuses as well as
community members has been formed in order to create an ongoing evaluation team of the efficient and strategic use
of district facilities. The task force will meet at least every other month during the school year to evaluate the
continued growth of the district.
Staff Responsible for Monitoring: Jeremiah Chapman (Lead) and Nicole Weiser (Senior Sponsor)

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Objective 2: Lockhart ISD will improve Tier I instructional practices at all campuses by using data during professional learning communities
and providing specific feedback on our campus walk-through forms to be used to initiate professional learning, individualized coaching sessions, tiered walking
systems and implementation of best practices for all student groups.

High Priority

Strategy 1 Details Reviews
Strategy 1: Every classroom in LISD will incorporate reading and writing in daily lessons using SAVVAS at the
elementary level or approved strategies vetted through the Professional Learning Communities in our secondary schools.

Strategy's Expected Result/Impact: Walkthrough data
Lesson plan alignment
1.5 growth
Student performance data review in PLCs
ECR and critical writing strategies
Staff Responsible for Monitoring: Campus Instructional Leadership Team

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Professional Learning will be high-quality, intentional, include time to process and plan for implementation and
differentiated for individuals for our new to profession, lever leaders, campus leaders and district staff.

Strategy's Expected Result/Impact: Walkthroughs
1.5 growth
Student performance data on CBA and Benchmark
Survey feedback from PD
Aligned and threaded PD
Staff Responsible for Monitoring: Professional Learning Lead 
SLM Team
Curriculum and Instruction Department
Campus Leadership

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Objective 3: Lockhart ISD will have 100% of the campuses implementing a systemic process for Academic and Behavioral Response to
intervention by 2028.

Strategy 1 Details Reviews
Strategy 1: Provide professional development to 100% of RtI campus coordinators and facilitators.

Staff Responsible for Monitoring: Senior Sponsor:  Mark Estrada
Lead:  Dr. Delia Cruz-Fernandez

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Implement a universal screener at all LISD campuses.

Staff Responsible for Monitoring: Senior Sponsor:  Mark Estrada
Team Lead:  Dr. Delia Cruz-Fernandez

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Monitor progress to determine the effectiveness of instruction and/or interventions across 100% of all
campuses.

Staff Responsible for Monitoring: Senior Sponsor:  Mark Estrada
Team Lead:  Dr. Delia Cruz-Fernandez

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 1: Create a communication plan for Navigate to 28 Collaborative Visioning Statement

Evaluation Data Sources: Establishment of new surveying systems - TBD; Thoughtexchange

Strategy 1 Details Reviews
Strategy 1: The Superintendent and Board President will hold  staff forums during the school year to allow for open-ended
dialogue to foster understanding and reveal opportunities for improvement.

Strategy's Expected Result/Impact: Increase staff satisfaction to 85% and above in all areas on the annual staff
engagement survey and decrease staff turnover rate for the 2025-2026 school year by 10%.
Staff Responsible for Monitoring: Superintendent

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Implement a staff engagement survey to be given in January of 2026 to identify areas of concern by district
employees.  Highlight any internal areas of concern/improvement, therefore, impacting staff retention and morale.

Strategy's Expected Result/Impact: Increase staff satisfaction to 85% and above in all areas on the annual staff
engagement survey and decrease staff turnover rate for the 2025-2026 school year by 10%.
Staff Responsible for Monitoring: Director of Human Resources

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: To determine the satisfaction of new employees the human resources department will survey these employees in
November  2025 and February 2026.

Strategy's Expected Result/Impact: Increase staff satisfaction to 85% and above in all areas on the annual staff
engagement survey and decrease staff turnover rate for the 2025-2026 school year by 10%.
Staff Responsible for Monitoring: Director of Human Resources

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: All employees that leave the district with a mutual separation will receive an exit survey within 30 days of the
last day of employment and make adjustments where appropriate.

Strategy's Expected Result/Impact: Increase staff satisfaction to 85% and above in all areas on the annual staff
engagement survey and decrease staff turnover rate for the 2025-2026 school year by 10%.
Staff Responsible for Monitoring: Director of Human Resources

Formative Summative
Nov Jan Mar June
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No Progress Accomplished Continue/Modify Discontinue
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 2: Lockhart ISD will increase teacher retention to provide our students with the best learning experience possible.

Strategy 1 Details Reviews
Strategy 1: Host New  to LISD event in the fall and the spring.   The fall event would be an all-staff event and not just for
new teachers.

Staff Responsible for Monitoring: Dana Sidle (Lead)

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Honor teacher preferences for assignments. In cases where preferences cannot be honored, have a conversation
and come to a written agreement of time to serve in a non-preferred position.

Staff Responsible for Monitoring: Dana Sidle (Lead)

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Increase and enhance counseling and mental health services to support both students and staff.

Staff Responsible for Monitoring: Dana Sidle (Lead)
Formative Summative

Nov Jan Mar June
    

Strategy 4 Details Reviews
Strategy 4: Explore and identify ways to provide more frequent opportunities for staff feedback in a safe space where
participants can share openly and honestly.

Staff Responsible for Monitoring: Dana Sidle (Lead)

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 3: Lockhart ISD will cultivate a culture that engages all families.

Evaluation Data Sources: Utilize data reports, campus surveys, etc

Strategy 1 Details Reviews
Strategy 1: Lockhart ISD will provide regular, accessible communication to families through multiple channels, including
newsletters, social media, and campus updates.

Strategy's Expected Result/Impact: Families will stay informed and feel more connected to their child's school
experience.
Staff Responsible for Monitoring: Communications Specialist (Lead) Director of School Safety and Community
Relations (Senior Sponsor)

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Lockhart ISD will gather family input through surveys and feedback forums to inform district and campus
decisions.

Strategy's Expected Result/Impact: Families will feel heard, and their feedback will guide continuous improvement
in district practices.
Staff Responsible for Monitoring: Communications Specialist (Lead) Director of School Safety and Community
Relations (Senior Sponsor)

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Lockhart ISD will coordinate districtwide events that bring families together to celebrate student learning and
showcase campus achievements

Strategy's Expected Result/Impact: Families will experience a deeper sense of belonging and pride in Lockhart ISD,
strengthening trust and long-term engagement across the district.
Staff Responsible for Monitoring: Director of Community Education (Lead) Director of School Safety and
Community Relations (Senior Sponsor)

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Each LISD campus will host family engagement events that foster connections between schools, parents, and
the community.

Strategy's Expected Result/Impact: Families will build stronger relationships with staff and feel welcomed as
partners in student learning.
Staff Responsible for Monitoring: Director of Community Education (Lead) Director of School Safety and
Community Relations (Senior Sponsor)

Formative Summative
Nov Jan Mar June
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No Progress Accomplished Continue/Modify Discontinue
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 4: Lockhart ISD will provide a safe, supportive, and inclusive learning environment where all students and staff feel secure, valued,
and prepared to succeed.

Strategy 1 Details Reviews
Strategy 1: Lockhart ISD will provide oversight and support to meet the safety and security needs of Lockhart ISD. Areas
of focus for 2025-2026 will include maintaining strong communication with local emergency operations departments,
managing the School Resource Officer program, ensuring security coverage, monitoring district compliance with state
safety standards, and conducting required safety audits.

Strategy's Expected Result/Impact: By May 2026, all required drills will be completed, and both districtwide and
campus-specific emergency operations plans will be current and ready for use.
Staff Responsible for Monitoring: Director of School Safety and Community Relations (Lead) Superintendent
(Senior Sponsor)

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Lockhart ISD will ensure that 100% of campuses review the duties of school-based law enforcement with their
campus administrators at least once annually, with documented acknowledgment submitted to the district to confirm
alignment with the existing MOU. These duties include:

Ensuring the safety and security of students and staff

Assisting with emergency response and crisis management

Supporting law enforcement investigations as appropriate

Collaborating with administrators on safety planning and threat assessment

Serving as a visible and proactive presence to deter unsafe behaviors
Strategy's Expected Result/Impact: School staff and law enforcement officers will share a clear understanding of
roles and responsibilities, resulting in consistent, effective, and accountable campus safety practices.
Staff Responsible for Monitoring: Director of School Safety and Community Relations (Lead) Superintendent
(Senior Sponsor)

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Lockhart ISD will adopt and implement a districtwide dating violence policy  that defines dating violence,
provides training for staff, offers counseling and awareness education for students and parents, and ensures safety planning
and enforcement of protective measures on all campuses.

Strategy's Expected Result/Impact: Students and families will feel safer, more supported, and better informed, while
staff will be equipped to prevent, recognize, and respond effectively to dating violence.
Staff Responsible for Monitoring: Director of School Safety and Community Relations (Lead) Superintendent
(Senior Sponsor)

Formative Summative
Nov Jan Mar June
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 1: Lockhart ISD will empower all students to have agency and involvement in their own learning through innovative student
opportunities, to gain a deeper understanding of self, family, community, and world.

Strategy 1 Details Reviews
Strategy 1: Facilitate a district-wide shift to provide all students agency in their learning in order to implement innovative
student programming.

Strategy's Expected Result/Impact: End of year survey

Evidence of students being  given the space and opportunity to explore

100% of students in LISD will respond 'yes' when asked if they have agency in their learning by 2028.
Staff Responsible for Monitoring: Senior Sponsor : Ty J. Davidson
Team Lead: Tanya Homann and Michelle Hale
Support: Katey Ratliff
Leaders of organization
Leaders of Leaders
Leaders of Others
Leaders of Self
Students

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Parents,  students and community will be engaged to identify areas of interest for innovative student programs.

Strategy's Expected Result/Impact: Assistant Superintendent of C&I 

Director of Professional Development and Innovative Academic Initiatives

Principals

Parents and students will have access to  two or more new student innovative programs by 2028.
Staff Responsible for Monitoring: Senior Sponsor : Ty J. Davidson
Team Lead: Tanya Homann and Michelle Hale
Support: Katey Ratliff

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Creation of Student Innovative Program Committee to determine and prioritize innovative student programs

Strategy's Expected Result/Impact: 8-10 member committee established and consisting of students, administrators,
parents and community partners

Backwards design planning of Graduate Profile to set foundation of student innovative programs
Staff Responsible for Monitoring: Senior Sponsor : Ty J. Davidson
Team Lead: Tanya Homann and Michelle Hale
Support: Katey Ratliff
Campus Leadership

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Implementation of the approved innovative student programs

Strategy's Expected Result/Impact: Creation of strategic implementation plan of the approved innovative student
programs (timeline, budget, etc.)
Staff Responsible for Monitoring: Senior Sponsor : Ty J. Davidson
Team Lead: Tanya Homann and Michelle Hale
Support: Katey Ratliff
Campus Leadership

Formative Summative
Nov Jan Mar June
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 2: Lockhart ISD will cultivate  a culture of leadership by providing development opportunities for students and staff.

Evaluation Data Sources: Student and Staff Leadership Pathways Inventory

Strategy 1 Details Reviews
Strategy 1: Create a LISD Student Leadership Summit for Club Sponsorsed Student Leaders

Strategy's Expected Result/Impact: Student Leaders will have participated in a leadership summit that helps define
how the LISD District Values apply to their student leadership role
Staff Responsible for Monitoring: Jamee Griebel (Project Lead), Deputy Superintendent (Senior Sponsor),  District
Team Members: Mario Palacios, Jillian Powell, Monica Saldivar, Judy Cathey and Daniel Martinez

(Monitoring Data collected from  Secondary Counselor, Elementary Specials Team Lead, Human Resources
Representative)

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Design website for 'one stop shop' access to opportunities for students, staff, and parents

Strategy's Expected Result/Impact: Research/update district website format for leadership pathway opportunities
Staff Responsible for Monitoring: Jamee Griebel (Project Lead), Deputy Superintendent (Senior Sponsor),  District
Team Members: Mario Palacios, Jillian Powell, Monica Saldivar, Judy Cathey and Daniel Martinez  

Monitoring Data collected from:  Instructional Technology and Communication Specialist (lead)

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Develop a communication plan for sharing the information to students, staff, and parents

Strategy's Expected Result/Impact: Engagement survey will show a 90% increase in understanding the pathways
offered to students, parents and staff.
Staff Responsible for Monitoring: Jamee Griebel (Project Lead), Deputy Superintendent (Senior Sponsor),  District
Team Members: Mario Palacios, Jillian Powell, Monica Saldivar, Judy Cathey and Daniel Martinez

Monitoring Data collected from Communication Specialist

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Create additional leadership pathways and support for identified gaps

Strategy's Expected Result/Impact: Inventory additoinal leadership pathways and support for identified gaps at
district level
Create a Lever Leader Academy to prepare the bench for furture Lever Leader vacancies
Continue enhancing the Shared Leadership Model Monthly Meetings for Leaders of Campus, of Leaders and of
Others.
Staff Responsible for Monitoring: Jamee Griebel (Project Lead), Deputy Superintendent (Senior Sponsor),  District
Team Members: Mario Palacios, Jillian Powell, Monica Saldivar, Judy Cathey and Daniel Martinez

Monitoring Data collected from Campus Principals, and Human Resources

Formative Summative
Nov Jan Mar June
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Assurances
Statutorily Required Assurances

The LEA Plan must include assurances that the LEA will:

Ensure migratory children and formerly migratory children eligible to receive services are selected to receive services on the same basis as other children [Section
1112(c)(1)].

1.

Provide services to eligible children attending private schools in accordance with section 1117, and timely and meaningful consultation with private school officials
[Section 1112(c)(2)].

2.

Participate, if selected, in the National Assessment of Educational Progress in reading and math in grades 4 and 8 [Section 1112(c)(3)].3.

Coordinate and integrate services with other English learners, children with disabilities, migratory children, American Indian, Alaska Native, and Native Hawaiian
children, and homeless children and youths to increase program effectiveness, eliminate duplication, and reduce fragmentation [Section 1112(c)(4)].

4.

Collaborate with State or local child welfare agency to—5.

Designate a point of contact if the corresponding child welfare notifies the LEA, in writing, that the agency has designated an employee to serve as a point
of contact for the LEA;

Develop and implement clear written procedures governing how transportation to maintain children in foster care in their school of origin (when in their
best interest) will be provided, arranged, and funded for the duration of the time in foster care. [Section 1112(c)(5)]. (For details of what these procedures
must ensure, see Children in Foster Care.)

Ensure all teachers and paraprofessionals working in Title I, Part A, supported programs meet applicable State certification and licensure requirements [Section
1112(c)(6)].

6.

For LEAs using Title I, Part A funds to provide early childhood education services to low-income children, ensure that services comply with performance standards of the
Head Start Act [Section 1112(c)(7)].

7.

Notify the parents of each student attending any school receiving Title I, Part A funds of the Parents’ Right-To-Know [Section 1112(e)(1)].8.

Notify the parents of each student attending any school receiving Title I, Part A funds of Testing Transparency [Section 1112(e)(2)].9.

Implement an effective means of outreach to parents of English learners [Section 1112(e)(3)(C)].10.

Signature indicates the 10 assurances are included in the LEA Plan Signature of Assurance
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