
 
 

The Academy 
Board of Directors 

 
Executive Work Session 

Monday, September 29, 2025 
5:00 – 5:55pm 

 
Agenda 

 
 
 

Monthly Board Communications Review       10 Minutes 

Expectation: Each month, Board members will acknowledge and discuss any community feedback or 

complaints that have been received since the last meeting. 

 

Executive Director Evaluation Check-In       5 Minutes 

Expectation: The Board will set plans for completing the Executive Director evaluation over the coming 

months. 

 

Strategic Plan Development        25 Minutes 

Expectation: The ED will share an update with the Board on the process or developing the school’s next 

strategic plan. 

 

Ongoing Policy Review         15 Minutes 

Expectation: The Board will review one policy each month and update as needed for compliance and 

alignment with the school mission and vision. This month we will review the Attendance Policy. 

 



 

 
 

The Academy 
Board of Directors 

 
Board Meeting 

Monday, September 29, 2025 
6:00pm 

 
Agenda 

 
I. Open Meeting 

The Academy’s mission is to help all students grow into college ready, exemplary citizens 
by combining academic mastery with personal empowerment to drive lifelong success. 
We serve our full community by intentionally developing a school culture that embraces 
diversity, equity, and inclusion. With this in mind, the Board of Directors welcomes all 
members of our community to this meeting and invites each person to begin our time 
together in whatever way will help ground you for thoughtful and productive discussion - 
a few deep breaths, a prayer, a moment to organize your thoughts, or whatever meets 
your needs.  
 

II. Consent Agenda 
a. Approve Agenda  
b. Approval of August 25, 2025 minutes. 
 

III. Public Comment 
The chairperson will recognize anyone who signs the request form before the meeting time. 
Public comment and input shall be limited to fifteen minutes total, ten minutes per topic, and 
2 minutes per speaker.  Neither Board members nor Academy staff is obligated to respond to 
comments or input.  The Board will provide written responses as deemed appropriate.  
 

IV. Reports from Directors, Principals, and Committees 
a. Executive Director Report – Expectation: The ED will update the Board on progress 

toward financial and operational strategic priorities. 

b. Chief Academic Officer Report - Expectation: The CAO will update the Board on progress 

toward instructional and cultural strategic priorities. 



c. Committee Reports – Expectation: Committee Chairs will update the Board on progress 

with each committee. 

i. Finance – See meeting minutes. 

ii. SACademic – See meeting minutes. 

iii. PTO – See meeting minutes. 

 

V. Presentation and Discussion 

a. School Performance Framework and CARS Report- Expectation: The ED will present the 

newest academic performance rating issued to The Academy by the Colorado 

Department of Education. 

b. Athletics Facilities Upgrade Funding - The ED will propose a framework for the Board to 

use in determining the appropriate amount of general fund dollars to spend on the 

planned athletics project. 

c. Suspension & Expulsion Policy Updates - The ED will present updates to the Suspension 

& Expulsion Policy that are intended align existing school policy with recent changes to 

state requirements. 

d. Executive Session C.R.S. §24-6-402(4) – Expectation: As needed, the Board may call an 

executive session for one of the specific topics identified below via a 2/3 majority. 

i. Discussions regarding buying or selling property; 

ii. Conferences with an attorney to receive legal advice; 

iii. Matters required to be kept confidential by state or federal law (e.g., student 

academic records); 

iv. Security arrangements or investigations; 

v. Determining contract negotiation strategies; 

vi. Personnel matters; 

vii. Consideration of documents protected from disclosure under the Open Records 

Act; or 

viii. Discussion of individual students where public discussion would adversely affect 

the student involved. 

e. Work Session Summary – Expectation: The Board Chair will summarize the topics 

discussed during the work session prior to this formal meeting. 

 

VI. Executive Summary 

a. Suspension & Expulsion Policy – Board members will vote to approve the updates 

Suspension & Expulsion Policy. 

 

VII. Adjourn Meeting 

 

 

 

Return to Agenda 

 

https://www.theacademyk12.org/fs/resource-manager/view/7ee0dbbf-bc76-4db4-acf0-aa703a860a41
https://www.theacademyk12.org/fs/resource-manager/view/c0ac04e4-6328-4df3-823c-535cbc5e4e97


 

 

 

 

Board of Directors 

Board Meeting Minutes 

Monday, August 26, 2024 

 

Board Members Present:    Also Present: 
Sarah Drewlow  Chairperson-online  Brent Reckman               Executive Director  
Kevin Sanchez  Vice Chairperson  Sarah Gramarossa          Chief Academic Officer 
Dan Klenjoski  Treasurer   Andrea Foust                   Director of Finance 
Kristen Cofrades Secretary   Stacy McCleskey Exec. Admin. Manager 
Larissa Fransua        Board Member 
Jen Halford  Board Member-online  
  

Minutes of the regular board meeting of The Academy held at 11800 Lowell Blvd, Westminster, CO 

80031 in Adams County on August 25, 2025. 

 

I.  Open Meeting 
 A quorum being present, Sarah Drewlow called the meeting to order at 7:01 pm.  

 

II. Consent Agenda 
a. Larissa Fransua moved to approve the August 1, 2025, minutes. Seconded by Kevin 

Sanchez. 
Discussion: None 

Ayes:  Sarah Drewlow, Dan Klenjoski, Kristen Cofrades                 

               and Jen Halford 

Nays:  None 

III. Public Comment 
There was no public comment this month. 

 

IV. Reports from Directors, Principals, and Committees 
a. Executive Director Report  

i. Finance and Operations 

1. Finance is preparing for the annual audit. 

ii. Facility and Master Plan Update 

1. Renovations are largely done and the remaining punch list items are 

being addressed.  



2. Work is moving forward on the addition. 

iii. Enrollment Update 

1. The school year is starting out with enrollment at 1851 students. 

2. Enrollment is a little behind from this time last year, but it’s slightly 

ahead from two years ago. 

3. The budget was written using 1830 students. 

b. Chief Academic Officer Report  

i.    The finalized UIP will be shared in September and is due in October.  

ii.     An action plan is being created for the first semester.  

iii. The graduation trajectory will be reported at the beginning of September. 

iv. The attendance goal is set at a 95% attendance rate and training on the new     

    attendance tool is being done. 

c. Committee Reports  

i.  Finance – No Finance Committee meeting this month. 

ii.  SACademic – No SACademic Committee meeting this month. 

iii. PTO – No PTO meeting this month. 

 

V. Presentation and Discussion 

a. Updates to Discipline Matrix and Bullying Investigation Procedures.  

i. Goals of the Discipline Matrix and Bullying Investigation Procedures are: 

1. To align with state statues. 

2. To create a common matrix that can be used as a K-12 tool. 

3. To provide clarification for staff, students, and families. 

ii. The Discipline Matrix updates include: 

1. Each category has a response plan. 

2. Each behavior/action has mandatory and possible response. 

3. Category 3 is the lowest behavior violation and addresses various 

situations. 

4. The matrix includes a glossary with definitions. 

5. Our lawyer has reviewed the updated matrix to ensure that it’s in 

compliance with state statutes. 

6. This is a working document so this year will be a time to make sure it fits 

the needs of our staff and students. 

7. Grade-levels may not make changes without first collaborating with the 

senior administrative team. All changes will be reviewed by our legal 

team to ensure compliance with state statutes. 

8. All conversations done in person or by phone will be documented in an 

email. 

9. It will be published in the handbook each year. 

iii. Updates to the Bullying Investigation Procedures: 

1. The habitually disruptive statute has changed so our lawyer created a 

Bullying Investigative Checklist. 

2. This tool will help create a strong documentation process and will assist 

principals in reviewing situations and action steps. 



3. There is some professional judgement that can happen in the moment 

to decide if this process needs to begin. 

4. No changes can be made to these procedures unless it is approved by 

the lawyer because the consequences/outcome are severe. 

b. Library Resource Policy Proposal 

i. This policy is required because of a new state statute. It was created with a 

template from CSI and then updated and cleared by our legal team. 

ii. The purpose of this policy gives clear procedures for the acquisition and 

retention of material in the school library. 

c. Disclosure of Information to Federal Immigration Authorities Policy Proposal 

i. This policy is required because of a new state statute. It was created with a 

template from CSI and then updated and cleared by our legal team. 

ii. Brent Reckman and/or Sarah Gramarossa are the employees to respond if 

authorities were to come to the school and request information. 

d. Payroll Policy Proposal 

i. This policy establishes clear, compliant, and transparent payroll practices. 

ii. The Academy already follows these steps to run payroll each month. 

e. Time & Effort Policy Proposal  

i. If staff are 100% paid out of a federal grant, they have to be certified twice a 

year. If not, they have to document the work that is being done and the length 

of time it was done. 

f. Construction Projects Policy Proposal 

i. This policy applies to federal funds that are used for construction projects.  

ii. There are many guidelines to follow throughout the process. 

g. Work Session Summary 

i. Discussed the monthly Board communications. 

ii. Started the conversation to begin The Academy’s next strategic plan. 

iii. Reviewed the Governance annual work plan. 

 

VI. Executive Summary 

a. Vote on the Library Resource Policy 

Sarah Drewlow moved to approve the Library Resource Policy. Seconded by Jen Halford. 

Discussion: None 

Ayes:  Keven Sanchez, Dan Klenjoski, Kristen Cofrades                 

               and Larissa Fransua 

Nays:  None 

b. Vote on the Disclosure of Information to Federal Immigration Authorities Policy  

               Sarah Drewlow moved to approve the Disclosure of Information to Federal        

 Immigration Authorities Policy. Seconded by Jen Halford. 

   Discussion: None 

   Ayes:  Keven Sanchez, Dan Klenjoski, Kristen Cofrades                 

                                          and Larissa Fransua 

   Nays:  None 

c. Vote on the Payroll Policy 



Sarah Drewlow moved to approve the Payroll Policy. Seconded by Jen Halford. 

   Discussion: None 

   Ayes:  Keven Sanchez, Dan Klenjoski, Kristen Cofrades                 

                                          and Larissa Fransua 

   Nays:  None 

d. Vote on the Time & Effort Policy 

 Sarah Drewlow moved to approve the Time & Effort Policy. Seconded by Jen              

 Halford. 

   Discussion: None 

   Ayes:  Keven Sanchez, Dan Klenjoski, Kristen Cofrades                 

                                          and Larissa Fransua 

   Nays:  None 

e. Vote on the Construction Projects Policy 

Sarah Drewlow moved to approve the Construction Projects Policy. Seconded by Jen 

Halford. 

  Discussion: None 

   Ayes:  Keven Sanchez, Dan Klenjoski, Kristen Cofrades                 

                                          and Larissa Fransua 

   Nays:  None 

 

VII. Adjourn Meeting – Sarah Drewlow adjourned the meeting at 6:58 pm. 
 
 
 
 
 
 
 
 
 
Return to Agenda 
  



 

 

 

 

 

Executive Director Board Report – September 2025 Meeting 

 

Expectation: Share information about ongoing implementation of initiatives in support of the Finance & 

Operations section of The Academy’s 5-year Strategic Plan and other Board priorities. 

 

Finance & Operations 

The Board finalized the 2025-26 Data Dashboard at the August meeting. The Executive Director will 

present a mid-year update as it pertains to the Bi-Annual Finance & Operations Scorecard at the 

semester break. 

 

We are poised for a busy and exciting year from the Finance & Operations perspective. We have already 

accomplished a great deal of facilities upgrade work over the summer, and we are moving forward with 

the expansion project throughout the fall and winter months. 

 

Facilities Master Plan Update 

Work is complete on the summer building renovation project, and work is moving forward steadily on 

the building expansion project. We will continue to share updates on that work throughout the school 

year. The Academy’s architect (HCM) has completed schematic design for the athletics projects also 

included in the Master Plan. Our contractor (JHL) is currently working to get updated pricing. The 

Finance Committee has begun a conversation to determine an appropriate amount of general fund 

dollars to use for this project. The Executive Director will share an update on that work with the Board at 

this month’s meeting. The goal is to reach a final decision on this project by December. 

 

Enrollment Update 

To start the 25-26 school year, our PK-12 enrollment currently sits at 1862 (1822 K-12). Those numbers 

were 1888 (1848 K-12) at this time last year. This is a meaningful decrease from the past few years but 

not a complete surprise. The 25-26 budget is based on 1870 (40 PK and 1830 K-12), so we were 

prepared for fewer students. The current number is even a bit lower than that, but we are not 



concerned about our ability to adjust for that in the budget. Both charter schools and traditional district 

schools from around the state have been seeing enrollment declines continue this fall. The Adams 12 

school district has experienced about a 6% enrollment decline over the past several years, while The 

Academy has experience about a 1.9% decrease over the same time span. It will be wise for us to 

continue to plan for enrollment declines in the years to come. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Return to Agenda 

  



  

 

 

 

 

 

 

Chief Academic Officer Board Report – September 2025 Meeting 

 

Expectation: Share information about ongoing implementation of initiatives in support of the Instruction 

& Culture section of The Academy’s 5-year Strategic Plan and other Board priorities. 

 

Instruction & Culture Scorecard 

Students have completed baseline assessments (Star & MAPs) to start the year. Principals will present 

on their beginning-of-year data as it pertains to the Bi-Annual Instruction & Culture Scorecard at the 

October Special Meeting. 

 

CAO September Snapshot 

The primary focus for September was working with principals to review and analyze state performance 

data along with beginning of the year assessments. Principals worked with the CAO and ED to identify 

goals moving forward and action plans connected to those goals.  

 

Summary of the Student Performance Framework (SPF) 

The Academy was rated as a Performance Plan School for the 24-25 school year. Schools that fall in this 

range score between 53%-100% on their Student Performance Framework. The Academy scored 

70.9/100 (23-24 score- 70.4) All three levels of the school (Elementary, Middle, and High School) were in 

this Performance Plan range.  The Academy met state benchmarks in achievement across Elementary, 

Middle and High School. In academic growth, the Elementary and Middle School levels approached the 

state benchmark. High School met the state benchmark in academic growth. Highlights from the SPF 

include High School growth and achievement data on PSAT/SAT Math. The graduation rate exceeded the 

state benchmark. In Middle School, our Students with Disabilities and Multilingual Learners  met the 

state benchmark for growth in CMAS Math. In Elementary, our Multilingual Learners met the benchmark 

for achievement on CMAS Math and exceeded the state benchmark on “On Track to EL Proficiency” 



based on the ACCESS test. Overall, our Multilingual Learner data was strong across the levels.  Some 

areas to monitor include academic growth on CMAS for Elementary and Middle School.  

 

Graduation Trajectory (Percent of seniors on track to graduate.) 

The cohort (Class of 2026) has 137 students.  

At this time, 99% of this cohort is on track to graduate in May 2026.  

CDE and all schools in Colorado account for students who are in programs where they are taking 5, 6, or 

7 years to meet the graduation requirements. These include postsecondary programs (ASCENT, P-TECH, 

TREP) or Special Education 18-21 Transition services. For the students in this group (7 students 

currently), 88% are on track to graduate in May 2026.  

We are working with CSI/CDE to learn more about how CDE calculates graduation rates. CDE places 

students in Anticipated Graduation Year cohorts and uses their own algorithm to calculate for 4, 5, 6, 

and 7 year rates. This is dependent on when a student enters 9th grade in Colorado along with if/when 

they transfer or withdraw from schools or if they have less credits than anticipated among other factors. 

CDE’s algorithm is more complex than the school’s data which shows some discrepancies between what 

CDE is reporting and what we are looking at during the school year for the students in front of us. We 

will be working this year to identify these discrepancies and see if we need to adjust on our end or 

continue our current calculation practices. 

 

Attendance Update 

As of 9/23, we had a 93% attendance rate across K-12. Our goal is 95% attendance rate.  

We are slightly below last year at this same time. (93.6%) 

We have partnered with CDE on their Reduce Chronic Absences by 50% Challenge. CDE has a goal of 

decreasing chronic absenteeism by 50% from the 2022 data. For The Academy, this means that this year 

we need to decrease chronic absenteeism by 4.3% across K-12. The Attendance Team is focusing on this 

number along with promoting positive attendance communication and information for families using 

the new Attendance Intervention Suite tool. While this program still has some kinks, it is proving helpful 

in the background to narrow in on groups of students and communicate with families.  

 

CAO Strategic Initiatives 

Big Rock 1 - Low Growth Among Students Identified with READ Plans and/or Reading Deficits   

K-5 Literacy Interventionists are completing the beginning of the year Acadience testing. We will be able 

to share the exact number of identified students at the October Special Meeting. K-5 will complete STAR 

testing and will determine skill need areas and identify students and support needs. Students already 



identified are in small pull out groups, coteach, or push in classrooms with interventionists. K-5 is 

focusing on small group instruction in literacy to differentiate instruction.  

 

Big Rock 2 Declining Growth in Elementary Math  

K-5 will complete STAR testing and will determine skill need areas and identify students and support 

needs. Students already identified are in small pull out groups, coteach, or push in classrooms with 

interventionists. K-5 is focusing on small group instruction in math to differentiate instruction.  

 

Big Rock 3 Low Growth in Middle School Math 

Middle School will complete MAPS testing and will determine skill need areas and identify specific 

students and support needs. Students already identified are in coteach or push in classrooms with 

interventionists. Response to Data cycles will be implemented on Friday PD days.  

 

Big Rock 4- Low Growth in Middle School Reading  

Middle School will complete MAPS testing and will determine skill need areas and identify specific 

students and support needs. Students already identified are in coteach or push in classrooms with 

interventionists.  Response to Data cycles will be implemented on Friday PD days.  

 

Big Rock 5- Low Growth in Special Education and MLL Literacy  

Low growth in both the Special Education and MLL population in literacy with a focus on research based 

intervention and a literacy interventionist to provide differentiated instruction. Both programs are 

implementing Read 180 or English 3D to differentiate instruction for students. (Similar structure to the 

work done in math over the past year that has yielded stronger growth results.)  

 

 
 
 
 
 
 
Return to Agenda 
  



 

             

 

“Fueling lifelong success through preparation, exploration, and empowerment.” 

The Academy’s mission is to help all students grow into college ready, exemplary citizens by 

combining academic mastery with personal empowerment to drive lifelong success. We serve our 

full community by intentionally developing a school culture that embraces diversity, equity, and 

inclusion. 

 

 

 

 

 

Members Present:   

Dan Klenjoski, Jen Halford, Kris Kelley, Tony Marola, Kris Jackson, Suzie Galbraith, Andrea Foust, Brent 

Reckman 

1. Welcome and Review Protocols  

Expectation: All committee members will review norms and start the meeting together with 

focus. 

Meeting Protocols 

• Start on time; end on time 

• Members arrive prepared 

• Technology for meeting use 

• No sidebar conversations 

• Focus eyes, ears, and heart on speaker and topic 

 

 Notes:  
 

      n/a 

 

2. Introductions 
Expectation: Introduce committee members and review responsibilities for upcoming year. 

Scoring Rubric 

1 Unsatisfactory 

2 Complete, looking for significant improvement 

3 Complete, improving but still below expectations 

4 Complete, meets expectations 

Finance Committee 
September 2025 Agenda & Meeting Minutes 



 

Notes:  

Kris Jackson – a prospective new committee member - was introduced to the group. Suzie 

Galbraith – Lower Elementary Principal – will be the admin representative this year. 

3. 2025-26 Strategic Goals 
 

Expectation: The Executive Director will present strategic goals for the upcoming year. 

Notes:  

Goals for the year include: 1) adding the quarterly review of a Balance Sheet Report to 

committee practice; 2) recommend an appropriate level of funding for the coming athletics 

facilities project; 3) contribute to the finance section of the new strategic plan; 4) review the 

annual audit; and 5) support development of the next school budget. 

4. Construction Budget Update 
 

Expectation: The Executive Director will provide regular updates on current status of the budget 

for the ongoing construction project.  

 

Notes:  

The committee reviewed the most recent change management log. All spending is on track     

with a healthy amount of contingency still in place. 

 

5. Athletics Project Budgeting 
 

Expectation: The Executive Director will outline a process for determining cash available to spend 

on the upcoming athletics facility upgrade. Committee members will provide feedback 

 

Notes:  

The committee discussed keeping 80 days cash on hand as a responsible balance of current   

spending and future risk mitigation. This would leave about $8,000,000 from the general fund 

to spend on the athletics project, not including contingency funds left over at the end of the 

current construction work. 

 

6. Financial Report Review 
 

Expectation: The August Financial Report was shared in advance. Committee members will 

review and discuss current position and any open questions. 

 

Notes:  

Nothing noteworthy in the August report. Revenues and expenditures are on track to meet     



expectations. 

 

7. Self-Assessment 
 

Expectation: The committee will self-assess on the effectiveness of today’s meeting. 

 

 Notes:  

 

 4 

 

Next Meeting: October 16, 2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Return to Agenda 
  



SACademic Committee  
September 2025 Agenda & Meeting Minutes 

“Fueling lifelong success through preparation, exploration, and empowerment.”  

The Academy’s mission is to help all students grow into college ready, exemplary citizens by  

combining academic mastery with personal empowerment to drive lifelong success. We serve our  

full community by intentionally developing a school culture that embraces diversity, equity, and  

inclusion.  

Scoring Rubric 

1  Unsatisfactory 

2  Complete, looking for significant improvement 

3  Complete, improving but still below 
expectations 

4  Complete, meets expectations 

 

 

Members Present:  Anna Gregory, Brent Reckman,, Christie Garofolo, Min Cho , Ioana Dutchievici , 
Jennifer Zaccone, Kristen Cofrades, Stephanie Pearl, Timothy Fifer, Sarah Gramarossa  

1. Welcome and Review Protocols   

Expectation: All committee members will start the meeting together with focus. 

Meeting Protocols  

∙ Start on time; end on time  

∙ Members arrive prepared  

∙ Technology for meeting use  

∙ No sidebar conversations  



∙ Focus eyes, ears, and heart on speaker and topic  

Notes:   

2. Review 2025-2026 Unified Improvement Plan Draft  

Expectation: Committee members will review the draft UIP and provide feedback to shape The  
Academy’s final submission.  

∙ UIP Process from a 10,000’ Level  

o What questions does the committee have about the purpose of a UIP?  

o What questions does the committee have about The Academy’s process for   

drafting the UIP?  

o  What questions does the committee have about how the UIP is used after it is  

written and submitted?  

∙ Feedback for the Final Draft  

o What questions does the committee have about the analysis of The Academy’s  

current performance?  

o What feedback does the committee have for the final draft of the following 

sections?  

▪ Current Performance  

▪ Priority Performance Challenges  

▪ Major Improvement Strategies  

▪ Target Setting  

Notes:  Committee asked about the low growth in Elem and MS CMAS. We discussed the 
focus on analyzing data and responding to data at those levels.  

3. Family, School, & Community Partnerships Plan  

Expectation: The committee will revisit the Family, School, & Community Partnerships Plan that  
was finalized last spring and discuss upcoming priorities for the 2025-2026 school year.  

Notes:  The committee reviewed the Track it Forward data for volunteering and how to 
include more opportunities. Having tables at conferences was also discussed. Tables will be 
at the K-2, 3-5, and MS level.  



4. Self-Assessment  

Expectation: The committee will self-assess on the effectiveness of today’s meeting. 

 Notes:   

Next Meeting: October 20, 2025 

 
 

 

 

 

 

 

 

 

Return to Agenda 

  



 

The Academy of Charter Schools 

PTO Meeting Minutes 

September 3, 2025 

 

 

Call to Order: 

A meeting of The Academy of Charter Schools PTO was called to order on Wednesday, September 

3, 2025, at 6:00 pm by Steph Pearl. 

 

Attendees: 

Steph Pearl, President Stephanie Bean 

Kate Karnik, Co-Vice President Jami Garland 

Ioana Makkai-Dutchievici, Treasurer Tammy Hahs 

Bryan Button, Fundraising Coordinator Bianca 

 

Past Events: 

- Welcome Back Teacher Breakfast 
o Low key event 
o Allowed for PTO to be introduced to the teachers and to make staff aware of our 

efforts and opportunities  

- Kindergarten Play Dates  
o Supplied popsicles and shirts to students  
o Great way to introduce the PTO to new families  
o Tammie shared that many of her students are using the shirts and this is a tradition 

we should continue   

- Back to School Night – Middle School 
o Useful event for the PTO, good to have presence there 

▪ New families were engaged with interest in volunteering 
o Swag sales amounted to approximately $350  

- Teacher Meet and Greets for Elementary  
o This event was cancelled for PTO due to man hours required 

▪ If we choose to do this in the future, possibly focus on North Campus only – 
far more new families and questions from families at North 

- Welcome Back Celebration   
o Event went very well – great weather this year 



o Ioana is missing expenses from Board Members and the Cafeteria so profit/loss is 
not yet complete 

o Organizational/club involvement was very positive addition to the event 

▪ Drives families to attend because it automatically drove attendance  

▪ Face painting by art club was very well received 
o Bouncy House was a draw – positive but needs monitoring and needs to be closer to 

the main event 

▪ If we continue this, we must have volunteers for monitoring for 
safety/enjoyment 

o Volunteer sign up (or lack thereof) caused some confusion and frustration. With new 
system now well underway, this will be less of a concern in the future.  

▪ Recommended to have volunteer “guide” or handout to ensure we are all on 
the same page  

▪ Future “volunteer lounge” will create a place for volunteers to check in and 
get information, as well as rest  

o Discussion surrounded pushing this event back to encourage 
teacher/parent/family/volunteer participation 

▪ Later date may help with advertising as well **follow up with Susan** 
 

Future Events: 

Trunk or Treat was discussed  

- Theme ideas: Up!, repeat Inside Out,  

- Discussion of Haunted House – theater has said no, football is interested? 
o **follow up with Susan** 

- Candy for the school clubs/class grades: in the past we have had the candy donated but that 
is not an option this year.  

o Suggested: each group is responsible for “raising” their own candy – donations from 
families involved  

▪ ie: NHS families supply candy for NHS, 2nd grade families supply candy for 
2nd grade, etc.  

o Suggested: contest for classrooms with prize (donut party suggested) for most 
donated  

▪ Concern is that there is a lot of organization for PTO to organize this as a 
school wide collection, rather than each teacher/grade/club to organize it on 
their own 

▪ If Bryan does not have sponsor(s) by September 20th, a plan will be finalized 
for candy donations by families  

o Suggested: candy sponsor – Bryan will look into this 

▪ 30,000 – 40,000 pieces of candy needed 

▪ Should consider building “sponsorship packages” with handouts  

• Maybe too late this year but needs consideration for future years 

- All funds generated by Trunk or Treat is divided evenly to all clubs/groups involved so PTO 
expense for candy does not make sense for the event. 

- Should we provide bags? 
 



Spirit Nights 

- Spirit Night at Chick-fil-A – Tuesday, September 16th  
o Bryan and Steph will both be in attendance  

- Spirit Night at Bad Daddy’s – not yet confirmed for October 

- Photo Opportunity for senior photo/family/individual mini sessions – October  

- Spirit Night at Your Pie  - November 4th  

- Nothing in December, January or February  

- Spirit Night Pizza Hut – still in discussion for March  

- Spirit Night at Chic Fil A – May 5th  

- Kids’ Night Out – January 
o Free to families but this does provide an opportunity for fundraising for PTO  

▪ Option for adult event same time – trivia, gathering at brewery, etc.  
Bryan mentioned that he is exploring new / additional options for this year:  

- Raising Canes 

- Splat to Go (painting event)  

- Perry’s Pizza 

- Boone Docks 
 

Bryan mentioned that surveys on Academy Parent FB page show interest in events/activities/food 

Jami explored spirit night and event options at Top Golf  

- More to come on this…exploring  
 

Finance report: 

Steph announced that when BINGO shut down, they donated $30,000 to PTO!! 

- Discussion will be had to determine where these funds should go 

- See treasury report 

- Track-It-Forward currently has 211 ish volunteers signed up 
o Long ways to go!! 

The meeting adjourned at 7:15 pm. 

 

Respectfully submitted, 

Kate Karnik 

 

 

 

Return to Agenda 



 

 

 

 

 

Suspension & Expulsion Policy 

  

The Academy shall provide due process of law to students consistent with law for the suspension or 

expulsion of students and the denial of admission. In matters involving student misconduct that may or 

will result in the student’s suspension and/or expulsion, the school will consider whether alternative 

remedies are appropriate. The student’s parent/guardian shall be notified and involved to the greatest 

possible extent in the disciplinary procedures. 

 

Suspension 
Students in third grade and higher grade levels: The Board delegates to the Executive Director 
or to a person designated by the Executive Director the power to suspend a student in third 
grade and higher grade levels in that school for not more than five school days on the grounds 
stated in C.R.S. 22-33-106 (1)(a), (1)(b), (1)(c) or (1)(e) or not more than 10 school days on the 
grounds stated in C.R.S. 22-33-106 (1)(d) unless expulsion is mandatory under law.  

Students in preschool through second grade: The Board delegates to the Executive Director or 
to a person designated by the Executive Director the power to suspend a student in preschool, 
kindergarten, first grade, or second grade for not more than three school days on the grounds 
stated in C.R.S. 22-33-106.1 (2), unless the Executive Director or designee determines that a 
longer period of suspension is necessary to resolve the safety threat or expulsion is mandatory 
under law. 

The Board delegates to the Executive Director the authority to suspend a student, in 
accordance with C.R.S. 22-33-105 and 22-33-106.1 (3), for an additional 10 school days plus up 
to and including an additional 10 days necessary in order to present the matter to the Board, 
but the total period of suspension shall not exceed 25 school days. 

If it is determined that a suspension is warranted, reasonable efforts shall be made immediately to 

notify a parent/guardian of the student involved of the circumstances surrounding the suspension. The 

parent, guardian, or legal custodian and the school shall confer as to the best way to transfer custody of 

the student to the parent/guardian. Once such determination has been made and the 

Principal/designee can accomplish such transfer, the suspended student shall be required to leave the 

school building and the school grounds immediately. The pupil shall not be readmitted to school until a 

meeting between the parent, guardian, or legal custodian and the Principal/designee has taken place. 

The Principal/designee shall make every reasonable effort to meet as indicated but, if the 

http://www.lpdirect.net/casb/crs/22-33-106.html
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parent/guardian cannot be contacted, or the parent, /guardian repeatedly fails to appear for scheduled 

meetings, the Principal/designee may readmit the pupil. 

 

The student shall have an opportunity to make up schoolwork during the period of suspension. The 

integrity of a test or other assessment shall not be jeopardized. In assisting students with make-up work, 

every effort will be made to provide a student, who seeks out the opportunity from the teacher(s), with 

school work equivalent to that missed with regard to instructional goals and objectives, and anticipated 

time on task, but with due regard to minimizing the burden on the teacher. For a suspension in a school 

year, for any violation of school policy, procedures, rules or regulations, a student may have the 

opportunity to receive full credit for work made up, if the school work is the equivalent of that missed, 

and is accomplished within the time provided. Reductions from credit given may be based on the quality 

of the work submitted and any delay beyond the acceptable time period. 

 

Discipline Appeal Process 

Disciplinary decisions made by an administrator that do not result in a suspension are final. 

 

Right to Appeal Suspension 

Suspensions shall be served as assigned by an administrator. An appeal by a parent for the purpose of 

clearing a student’s disciplinary record may be made in writing to the level principal within ten (10) 

business days after the assignment of the suspension. The appeal for a review of a suspension by a 

student/parent will review whether: 

• The student committed the alleged infraction; and 

• Did The Academy staff follow applicable procedures? 
 

In the event the response of the principal is not satisfactory to the student/parent, the parent may 

appeal in writing to the Executive Director within ten (10) business days after receiving the response 

from the school level principal. The Executive Director shall respond to the parent within ten (10) 

business days. In the event the response of the Executive Director is not satisfactory to the 

student/parent, the parent may appeal in writing to the Board of Directors within ten (10) business days 

after receiving the response of the Executive Director. The Board of Directors shall respond to the 

Parent in a timely fashion. The decision of The Academy Board shall be final. 

 

 

 

 

 



Delegation of Authority 

The Charter School Institute’s Board of Education delegates to The Academy Board of Directors or its 

designee the authority, in accordance with C.R.S. 22-33-105, to extend suspensions, to expel for any 

period not extending beyond one year, and to deny admission to any child who is not qualified for 

admission or continued attendance at the public schools of the District, in accordance with the 

limitations imposed by state law. The designee shall report to The Academy Board on such actions as 

required by law. 

 

Extensions of Suspension 

Delegation of Authority - The Academy Board of Directors delegates to the Principal or designee the 

authority to suspend a student for additional periods of time, consistent with law and due process, as 

set forth below. The Principal/designee may extend a suspension up to ten (10) additional school days 

on grounds specified in this procedure, or others which may be provided by law. Pursuant to the 

procedural requirements set forth below, the Principal or the designee may extend the suspension so 

that such combined periods of suspension by the Principal/designee do not exceed twenty-five (25) 

days. If it is determined that an extension of suspension is warranted, the student's parent/guardian 

shall be notified of the circumstances surrounding the extended suspension.  

 

Supplemental Extension for Students with Disabilities 

When the subject of a disciplinary action is a student with disabilities as referenced in federal law, and a 

suspension in excess of ten (10) consecutive days is contemplated, or would be a suspension in a series 

of suspensions, that, together, equal more than ten (10) days, the school shall institute the following 

procedures: 

1. As soon as a suspension in excess of ten (10) days is contemplated, the Principal or designee will 
notify the student's parents of the issue and of all applicable procedural rights. 

2. A staffing committee, the composition of which must include, but is not limited to, the minimum 
committee members required by federal statute or regulation or state board regulation, shall 
meet to determine if the behavior for which disciplinary action is contemplated is related to the 
student's disability(ies). The review shall be conducted and resolved in accordance with 34 C.F.R. 
300.523 (Individuals With Disabilities Education Act of 1997 Regulations). 

3. If the staffing committee determines that the behavior for which disciplinary action is 
contemplated is related to the student's disability(ies), the student shall be removed from the 
classroom and placed in an appropriate alternative setting for a period that, together with the 
initial suspension, does not exceed ten (10) school days. 

a. In appropriate circumstances, as determined in accordance with the Individuals with 
Disabilities Education Act of 1997, the placement in an appropriate alternative setting 
may be extended to forty-five (45) days. 

b. During such period, a fully composed staffing committee shall meet to review/check the 
student's Individualized Education Program (IEP) to determine what modifications, if 
any, should be made in response to the student's behavior. Such staffing shall be 
preceded as necessary by additional evaluations of the student. 



4. If the staffing committee determines that the behavior for which disciplinary action is 
contemplated is not related to the student's disability(ies), the Principal or designee may 
proceed as indicated pursuant Expulsion and Supplemental Extension of Suspension. If the 
staffing committee determines that the behavior is so related, the Principal or designee shall be 
consulted as to necessary procedures. However, any additional periods of exclusion from school 
that may be imposed, shall not include complete denial of services or deprivation of a Free 
Appropriate Public Education (FAPE) for a student with disabilities staffed into special education 
pursuant to the Individuals with Disabilities Education Act of 1997. 

 

Expulsion 

In the event that the School contemplates action denying admission to any student or 
prospective student or expelling any student, the following procedures shall be followed:  
 

Notice - Not less than five (5) days prior to the date of the contemplated action, the School will 
provide written notice of such proposed action to the student and student’s parent/guardian as 
soon as possible. Such delivery may be in person, by e-mail, or by United States mail addressed 
to the last known address of the student or the student’s parent/guardian. 

 

Emergency Notice - In the event it is determined that an emergency exists necessitating a 
shorter period of notice, the period of notice may be shortened provided that the student or 
the student’s parent/guardian have actual notice of the hearing prior to the time it is held. 

 

Contents of Notice - The notice will contain the following basic information:  
 

1. A statement of the reasons alleged for the contemplated denial of admission or 
expulsion; 

2. A statement that a hearing on the question of expulsion or denial of admission will be 
held if requested by the student or parent/guardian within five (5) days after the date of 
the notice; 

3. A statement of the date, time, and place of the hearing in the event that one is 
requested; 

4. A statement that the student may be present at the hearing and hear all information 
against him or her, that the student will have an opportunity to present such 
information as is relevant and that the student may be accompanied and represented 
by a parent/guardian and an attorney;  

5. A statement that failure to participate in such hearing constitutes a waiver of further 
rights in the manner.  

 

Records - At least two business days in which school is in session prior to the expulsion hearing, 
all records intended to be used as supporting evidence must be provided to the student or their 
parent/guardian. If a record is discovered afterwards, the record must be provided to the 
student or their parent/guardian as soon as possible. 
 



Hearing 

The hearing shall be conducted by The Academy’s Executive Director, who will meet training 

requirements for expulsion hearing officers in a manner aligned with C.R.S. 22-33-105. The hearing shall 

be closed except to participants and witnesses unless the student and parents request an open hearing. 

Testimony and information shall be presented; however, technical rules of evidence shall not be 

applicable, and the Executive Director may consider and give appropriate weight to such information or 

evidence as it deems appropriate. The student or their representative may question individuals 

presenting information. A sufficient record of the proceedings shall be kept so as to enable a transcript 

to be prepared in the event either party so requests. Preparation of the transcript shall be at the 

expense of the party requesting the same. The Executive Director may retire to closed session to review 

and consider the evidence. The Executive Director shall render a written opinion within five (5) days 

after the hearing. If the Executive Director is unable to reach a decision, then the decision that is subject 

to appeal will be affirmed. All decisions rendered must be submitted in writing to the appropriate 

personnel, student and parent or guardian. The Executive Director shall advise The Academy Board of 

the circumstances, the action taken, and the reasons for the action taken, with respect to each hearing. 

 

Right to Appeal Expulsion 

An appeal may be taken from the decision of the Executive Director to The Academy Board of Directors. 

Such appeal may be taken by filing a notice of appeal with The Academy Board within ten (10) business 

days of the date of the notice of recommendation for expulsion or date of expulsion hearing, whichever 

is later. The Academy Board may deny the request for appeal or grant the appeal request and review the 

matter for clear error or abuse of discretion. 

 

Procedure for Expulsion or Supplemental Extension of Suspension 

Prior to any contemplated expulsion or supplemental extension of suspension of any student, the 

following procedure, as well as those procedures set forth in relevant policies cited at the conclusion of 

this policy, shall be followed. 

 

General Notice 

The Principal or their designee shall cause written notice of such proposed action to be delivered to the 

student and their parent/guardian a reasonable time prior to the date of contemplated action. Such 

delivery may be in person, via e-mail, or by registered U.S. mail and shall be deemed to be completed 

when handed to the addressee, when the addressee acknowledges e-mail receipt, or the notice is 

deposited in the U.S. mail addressed to the last known address of the student or their parent or 

guardian. 

 

 



Contents of Notice 

The notice shall contain the following basic information: 

• A statement of the allegations leading to the contemplated denial of admission or expulsions; 

• A statement of the nature of the evidence supporting the charges; 

• A statement offering the parent, guardian or legal custodian a hearing on the question of 
expulsion or supplemental extension of suspension; 

• A statement that the student may be present at the hearing during the presentation of all 
information, shall have an opportunity to present relevant information, and may be 
accompanied and represented by the parent, guardian, legal custodian and/or an attorney; and, 

• A statement that failure to participate in such hearing constitutes waiver of further rights in the 
matter. 

 

Waiver of Conditions 

By mutual agreement between the Executive Director and the student or his/her representative, time 

limits and other conditions of this procedure may be waived. 

 

Miscellaneous 

Students who are suspended or expelled are prohibited from attending any school activity, as well as 

from being on the school campus or property, without the express approval of school administration. 

Failure to abide by this restriction shall be considered defiance of authority and may also result in a 

referral to law enforcement. 

 

When a pupil is expelled by a school/district for the remainder of the year, the parent/guardian is 

responsible for seeing that the compulsory school attendance statute is complied with during the period 

of expulsion from The Academy. A student or the student's parent/guardian may request that The 

Academy provide educational services to the student who has been expelled. Appropriate educational 

services may be determined by The Academy.  
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