September 29, 2025

Bryant School Site Reuse Discussion Q&A/Meeting Notes

Attendance: 90

Location: Country Club United Methodist Church

ARE THERE ANY QUESTIONS REGARDING PROPOSAL REQUIREMENTS?

Comment: | think we need two additional proposals. Number one, sell to a private
school. Number two, develop single family homes.

e As we stated initially, you will have an opportunity to share feedback on specific
uses tonight. Both of those reuse options are listed. Right now, we need to get
through the meeting and answer any questions regarding proposal requirements.

Regarding teacher housing relying upon philanthropic dollars (discussed at the
previous meeting), how long is that sustainable? 20 years? Less?

e We would ask developers to provide information regarding proposed terms in the
call for proposals.

How do we ensure it is only used for teachers? How would that be regulated?

e Again, those are details we will outline as questions to be answered by developers if
they submit a proposal for teacher housing. In other places, we have seen school
district work with development partners on the restrictions. Also, as discussed in a
previous meeting, this use could be allowable through a Special Use Permit which
could specify the housing is only for teachers/staff.

What is your timeline for making a decision?
e We will discuss the timeline later in our discussion tonight. (See slide 14.)

How will the value of the property be determined? In a previous meeting regarding
teacher housing, you discussed donating the land to a development.

e Inour previous meeting regarding teacher housing, we proposed in an effort to keep
rents at an attainable rate for our teachers we could potentially donate the land
through a structured long-term ground lease. We would only consider contributing
the value of land for teacher housing, not some other use. Additionally, all of our
sites are appraised to determine value.



Why don’t you have an asking price?

e We have sold over 20 school sites without having an asking price listed. The price is
determined by the market and reuse.

As president of Countryside NA, we discussed this at our annual meeting. Neighbors
have a lot of questions regarding teacher housing and concerns if this fits the
character of the neighborhood. And questions regarding the building itself. Has there
been an assessment of the building to see if it is even possible to be redeveloped or
does it need to be demolished?

e We have not completed an assessment of the Bryant site recently. | will say we’ve
had building in significantly worse condition than Bryant, that have been sold and
redeveloped into beautiful structures. The most recent condition assessments are
available on our website.

Comment: | want to make sure that within the call for proposals we ensure this will not
be arepeat of the Robeson site, where it just gets bought and then neglected.

e We have various agreements and mechanisms designed to ensure the property is
redevelopment in the manner and timeline proposed. We are continually looking to
strengthen and improve the process.

Does the current building sit on Tracts 1 and 2?
e Yes, thatis correct.

In terms of teacher housing, would it be reserved solely for KCPS teachers or can
private school teachers also be included?

e We have not defined how any teacher project at the site would be structured. We are
interested in getting feedback tonight and seeing what a development partner might
propose.

In terms of teacher housing, would it only be teachers or other staff?

e Inourlast meeting, we talked about a couple of different options based upon what
we have seen in other parts of the country. Some limit it to just teachers, others
include other staff members in the school district (i.e., paraprofessionals, cafeteria
workers, etc.) Some districts implement a tiered approach where teachers in the
school district get the first option, then it goes to teachers in surrounding school
districts. There are several different models. Again, it has not been defined for a
potential project at Bryant.



It seems like the legal opinion is really driving this process. Is there a legal opinion you
would be willing to share with the neighborhood?

o Iffolks are interested in submitting a different legal opinion, they can. Everything
shared tonight is based upon the guidance provided by our external counsel. That
opinion is protected by attorney client privilege. | can share your request with
leadership but again the legal opinion is not stopping anyone from submitting a
proposal.

At the beginning of the meeting, you cited a $475M approved general obligation bond.
Will a portion be devoted to this site?

e No. Bond funds are reserved for open school sites where we serve children.
Who is your attorney?

e The school district works with Husch Blackwell on real estate matters.
Have you determined the need for teacher housing?

e We’ve surveyed our teachers and received positive feedback regarding the desire for
teacher housing; however, we will need to complete additional work if someone
submits a proposal for teacher housing.

BEFORE WE GATHER FEEDBACK ON SPECIFIC USES, ARE THERE ANY USES YOU
WOULD LIKE TO SEE AT THE SITE THAT ARE NOT LISTED (ON THE SLIDE/FLIPCHART)?

Private school

e Private school is an allowable use and listed on the slide. As mentioned earlier, the
district is not interested in proposals for K-12 schools that are expanding or adding
seats. Regardless, if that is your preferred use, please tell us tonight (via the dot
exercise or online survey).

House of worship
Library
Why are you soliciting feedback on reuses that are not allowable?

e Maybe there is a different legal opinion or some other path. We are allowing folks to
submit reuses that are not allowable, but they need to demonstrate how they
propose to achieve it given the current restrictions.



Who owns Bryant?

e Realestate is held by an entity that serves the taxpayers. That entity is Kansas City
Public Schools.

The MO state statute regarding condemnation appears to be referring to acquiring
property. In this instance, KCPS already owns the property. Could you help us
understand that discrepancy?

e The way the statute has been explained through our counsel, to release the deed
and plat restrictions by means of condemnation, you go through the same process
as if you were acquiring the site. In Missouri, a school district’s right to condemn is
related to the purposes by which they can legally acquire property. There are two
different statutes we cited (slide 6).

University use
Early childhood - special education
Are the uses up here consistent with the Country Club Waldo Area Plan?

e Formany of the cited uses, there would need to be either a rezoning, special use
permit, etc. to facilitate the reuse.

Youth services — gymnastics center, tutoring space, batting cages, etc.

e \We’ve asked our attorneys this question. They have advised that the use must serve
a school district purpose. It really depends upon if a judge would concur that the
reuse is a public purpose and therefore condemnation could be allowed.

In terms of teacher housing, how many units are you talking about?

e Based upon layout in the existing building, | believe it was estimated at 25-40 units
depending upon sq. ft., number of bedrooms, etc. This question would be presented
to any development teams interested in submitting.

If the building were to be demolished and held for future district use, could the
greenspace be turned into a park?

e Thatoptionis up there because it could happen but the district is not interested in
holding on to the land. Based upon what we’ve heard thus far from attorneys, we
could even run into legal challenges with that reuse unless it was serving a school
purpose.



WE HAVE DISCUSSED CHALLENGES AND CONCERNS AT PREVIOUS MEETINGS. ARE
THERE ANY CHALLENGES/CONCERNS YOU HAVE THAT ARE NOT LISTED (ON THE
SLIDE/FLIPCHART)?

What involvement does the community have in the process after proposals come in?
Who makes the decision?

e After proposals are received, they are vetted by an internal team for viability. We
then come back to the community to discuss the proposals and allow folks to weigh
in. The KCPS School Board makes the final decision on the sale of real estate. The
Board heavily relies upon community input and neighborhood participation. (See
slide 14.)

If it was used for a school use, like a private school, would you sell the property or hold
onto it?

e We have sold school sites to private and public schools. Within the request for
proposals, we ask folks to identify if they are looking to purchase, lease, ground
lease, etc.

What are the ongoing holding costs for the district to keep Bryant?

e Approximately $15,000 annually. This includes insurance, utilities, grounds, repair
and maintenance. This does not include security costs which is not itemized for
tracking.

If housing is the answer, how will the development be incorporated into the area. Will
it have its own HOA, join an association, etc.?

e We will ensure thisis included as an issue to be raised for any upcoming housing
proposals.

If it’s teacher housing — my concern is how long they can stay there.
Has the district implemented teacher housing in any other part of the city?

e No. We’ve had conversations with other communities, including just a few weeks
ago in Waldo at the former Bingham school site.

I’m concerned about design guidelines and price points for single family homes.
How many teachers are employed by KCPS?

e About 1,000 teachers are employed by KCPS.



If the covenants are removed, there will need to be new covenants drafted.

Fiscal responsibility

QUESTIONS ABOUT PROCESS

Is there an opportunity for the community to sit on the review committee when
proposals are received?

e We have an internal technical team with real estate experience that reviews
proposals for viability. We then come to the neighborhood to get input on proposals.
The community is part of the process after the technical review.

When does the condemnation process start?

e Itdepends uponthe proposals received. Some proposals, like single family homes,
will not require condemnation. Other proposals, like teacher housing, would require
condemnation. We wouldn’t start condemnation if we didn’t receive a teacher
housing proposal.

Is teacher housing automatically one of the proposals?

e No. Adevelopment partner would need to submit a proposal. While the district has
spoken to developers regarding teacher housing, there is no identified developer or
team for the Bryant site. We are hopeful there will be a teacher housing proposal,
but we don’t know.

Are all the proposals provided to the community?

e We typically give an overview of any projects that don’t make it to the formal
proposal presentation with the neighborhood and why. Often, what is submitted to
the district initially goes through several revisions as folks don’t always submit all
the required information.

Can this project be completed without any Tax Increment Financing (TIF)?
e Thatis a standard question we ask of anyone who submits a proposal to the district.

What happens if you take a project to the school board but you don’t get a majority to
approve it?

e It has happened before. Sometimes that means we need to come back to the
community and have additional discussions. Perhaps we need to make changes to



the project. | don’t believe we’ve had an instance of bringing the wrong project to the
Board, but it was more of a case of just not being ready to vote as it was structured.



