
BRYANT SCHOOL REUSE
Continuing the Conversation:
Reuse Alternatives, Limitations & 
Proposal Requirements

September 29, 2025
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Before We Talk About Bryant…
On April 8, 2025, KC voters overwhelmingly 
approved a $474 million general obligation 
bond to invest in school facilities
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Today’s Discussion…
Based on community feedback, KCPS plans to solicit a general 
call for proposals for the Bryant site, rather than an RFP 
limited to teacher housing 

Prior to doing so, we want to:
1) review the deed/plat restrictions and how these limit the  

reuse alternatives for the site; 
2) preview how teacher housing and other uses will be addressed 

in the call for proposals; and 
3) get community feedback on reuses/concerns that will be 

shared with interested buyers
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Background/Timeline 
4.15 Acres               45,760 SF             Zoning: R-62009: School closed

2010: Declared surplus

2011-2012: Initial Repurposing effort 
  5/17/11: Public Site Tour & Reuse Discussion

  9/15/11: 2nd Community Meeting

  3/20/12: Proposal Presentation: Rockhill Tennis Club/Condo project

2012: Legal guidance re: limitations on reuse due to 
deed/plat restrictions

2016: Site moved to mothballed list to explore opportunities 
to reopen a KCPS school

2022: KCPS began exploring teacher housing as reuse option
   11/14/22: Initial discussion with Countryside, Wornall Homestead & 

Country Club Estates Board members

2024: Community Engagement/Survey Re: Teacher Housing 
   2/24/24 & 10/30/24: Public meetings



50% AMI

Deed and Plat Restrictions @ Bryant School 

5

Based upon current restrictions, site must be used for 
a school or single-family homes

Tract 2 Deed Restriction –    
No building could ever be erected 
on the Property other than a school 
or single-family residences, 
specifically no flat, apartment house 
or business house could be erected.

Tract 4 Plat Restriction – None 
of the said lots shall be “improved, 
used or occupied for other than 
private residence purpose, and no 
flat nor apartment house, though 
intended for residence purposes, 
may be erected thereon.  Each 
residence shall be designated for 
occupancy by a single family.”

4321



50% AMI

KCPS’ condemnation authority includes…
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Missouri school districts have specific statutory authority to condemn 
property “for any purpose for which the district is authorized by law to 
acquire the property.” Mo Rev 177.041 

Districts may acquire property for the construction of:
• Schools
• School offices
• Libraries
• Art galleries/museums
• Playgrounds

• Janitors’ houses/repair buildings/supply 
houses/parking facilities used in the 
operation and maintenance of the schools; &

• Additional ground needed for school 
purposes

Mo Rev 162.915 & MO case law  

Can the restrictive covenants be released to allow for teacher housing? YES
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• School*
• Single-family (not more 

than 1 home to each        
50 ft lot)

• Demolition & hold land  
for future KCPS use 

Note: Tracts 1 and 3 do not have 
use restrictions so additional 
reuses could be allowable on 
these Tracts (with a rezoning)

*KCPS is not considering  
proposals for K-12 schools that are 
expanding enrollment

Uses allowable with existing 
deed/plat restrictions

Uses allowable through KCPS 
condemnation authority

• Teacher/staff housing

• Other KCPS “school purposes”*

*KCPS is not considering other “school 
purposes” allowable under the law

Uses not currently allowable with 
existing restrictions nor through  
KCPS condemnation authority

• Multi-family*
• Condos/for sale
• Rental 
• Townhomes 
• Senior
• Affordable housing

• Public/private community 
or rec center*

• Neighborhood amenities 
(garden/park/pool)*

• Commercial/retail*

*Unless reuse serves KCPS’ “school 
purposes” or is located on Tracts 1 
and/or Tract 3

Reuse Alternatives (based on previous feedback) 
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50% AMI

Call for Proposals: What to Expect
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• Bryant and other surplus sites will be marketed 
through Block Real Estate Services (est. Nov start)

• All proposals must address information required in 
KCPS Offering Guidelines

 - Offer Terms                        - Sources/Uses Budget
 - Qualifications                    - Schedule
                - Proposed Reuse                - Community Concerns

• Supplemental Requirements re: use restrictions
          Category A:   Uses allowed under existing deed/plat restrictions
              Category B:   Teacher housing allowed by KCPS condemnation authority
              Category C:   Uses not allowed currently with existing restrictions nor 

through KCPS condemnation authority
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Share Your Feedback…

Identify your priority reuse(s) for the Bryant site. 
Each person will receive 3 green dots. 
You may place them on multiple reuses or all on one reuse option. 

Identify your major concerns or least desired reuse(s) for the Bryant site. 
Each person will receive 3 pink dots. 
You may place them on multiple concerns/reuses or all on one concern/reuse option. 

*Feedback from today’s 9/30/25 meeting will be included in the call for proposals along with feedback 
received during the 2024 public meetings and survey
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General
• Possible demolition of school building
• Current condition of building (and   

possible challenges with redevelopment)

• Noise
• Parking/traffic
• Density

Specific to Teacher Housing

*Feedback to be shared with interested buyers through the call for proposals

• KCPS’ ability to execute (viability of a 
challenging project)

• Uncertainty in future (what if there isn’t a 
long-term need for teacher housing)

• It’s affordable housing/proposed rent rate is 
too low

• Possible impact on surrounding home values
• Building management and long-term 

maintenance

• Desire to be reserved just for teachers (not to 
include other district staff)

• Zoning/density (multi-family isn’t appropriate)

Community Concerns (based on previous feedback) 
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Proposed Next Steps
Nov 2025: Begin marketing Bryant and other surplus sites 

Jan/Feb 2026: Proposals due

Spring 2026: Reuse proposal presentations 

Summer/Fall 2026: Select proposal/contract negotiations

Prior to sale/ground lease: Additional community meeting(s) to finalize  
Community Benefit Agreement 
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Upcoming Bond Engagement…
TOMORROW: Bond Oversight Committee 

applications due by 3PM

Oct 28: Community Bond Update

       To learn more: www.kcpsbond.com

http://www.kcpsbond.com/


16

Share Your Feedback…

Identify your priority reuse(s) for the Bryant site. 
Each person will receive 3 green dots. 
You may place them on multiple reuses or all on one reuse option. 

Identify your major concerns or least desired reuse(s) for the Bryant site. 
Each person will receive 3 pink dots. 
You may place them on multiple concerns/reuses or all on one concern/reuse option. 

*Feedback from today’s 9/30/25 meeting will be included in the call for proposals along with feedback 
received during the 2024 public meetings and survey


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

