Public Notice of Meeting
WILTON-LYNDEBOROUGH COOPERATIVE
STRATEGIC PLANNING COMMITTEE MEETING
Monday, June 2, 2025
Wilton-Lyndeborough Cooperative MS/HS

6:15 p.m.
L CALL TO ORDER
IL ELECT CHAIR & VICE CHAIR
II.  DISCUSS DIRECTIVE & DIRECTION
IV.  ACTION PLAN

V. PUBLIC COMMENT

VI SET NEXT MEETING (Recommend September 30)

VII. ADJOURNMENT - planning board tiny houses 6/9? Lyndeborough

Attendees: Darlene Anzalone, Peter Weaver, Michelle Alley, Bill Crouse, Geoffrey Allen,

Enrollment estimate next year — 550

Bubbles in Elementary school

31 Kids out of district, Wilton, 3 Lyndeborough (estimate)

How to create a school here sustainable for people to keep kids here
Lyndeborough's tax base is dwindling, not a lot of young families
Cost-effective, gives high school students more choice — go to other schools, possibly
Everyone sends out, not just sending who want to go?

Solicit other schools to send kids here?

Bring other towns to the high school?

Shut down LCS?

5-12 here? Kindergarten to FRES?

6:32 Open meeting — Darlene, Chair, Michelle, Vice Chair

Directive and direction — What scope committee

Sustainability of the district given the size of the school and taxes

Shut down LCS, move to FRES

Draft plan — Academics, fiscal responsibility, S-year plan, retention, and recruitment

Reduce the super role to part-time

Look at the admin team, don’t need FT special ed director — What is the benefit and trade off
Meet with other districts

Greenfield, Temple, and Francistown — have towns reach out
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e Flat tuition standard student, full cost for any special ed if we send or have people come here
e Transportation if tuition is out

e Shut down LCS — Sell to Lyndeborough for how much? Cost just to not use the building?

e VLACS classes? - VLACS lab

e Email gets word out more?

Strategic plan document 1-3 years — Peter
Sustainability feasibility — PreK-12?
e Close LCS
e Tuition for high school
e Smaller towns into us MS/HS? — Reach out to these schools do a presentation?

Next meeting 10/6 — 6:15 — 7:15
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