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A LETTER TO THE WINNEMUCCA COMMUNITY 

 
April 2022 

 
On behalf of Humboldt County School District, the Board of Trustees and our staff, thank you for 

the opportunity to serve the approximately 3,300 students it is our pleasure to welcome on a 

daily basis. We are so fortunate to work in a community that values education to the extent 

Humboldt County does, and we look forward to the opportunity to continue to work closely 

with each of you and our community partners.  

 

Our Strategic Plan is designed to ensure strong alignment to the State Improvement Plan (SIP) 

and the Board/Superintendent Goals. Ensuring an alignment of all our actions will provide a 

long-term guide to ensure a clear focus on those actions that are essential to student growth. 

This plan is designed to provide a multi-year road map, with clear action steps defined on an 

annual basis to guide our work.  

 

Thank you for your continued support as we navigate some of the most difficult time’s public 

education has faced. We look forward to continued growth and success as we maintain a clear 

focus and dedication to educating our county's children.  

 

Sincerely,  

 

Dr. David Jensen 

Superintendent, Humboldt County School District  
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THE STRATEGIC PLANNING PROCESS 
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THE STRATEGIC PLANNING PROCESS CONTINUED 
 
Orientation to the plan (Explanation of the goal pages) 
The Strategic Plan is divided into 3 sections:  State Goals, Board Goals, and Superintendent 

Goals.  HCSD cabinet focused on the alignment of the three distinct stakeholder groups goals, 

while also highlighting the individuality in each goal section.  Listed first in the document, on 

page 10, is the State of Nevada Superintendent Goals.  As we began to align our vision we used 

these as our guiding light in developing localized goals that matched our students, staff, and 

family needs.  On pages 11-15 you will find the HCSD district board goals that were created 

during the Summer 2021 board retreat.  These goals will be the torchbearer for all of the work 

our district does throughout the 3-year strategic plan time frame.  The goals drove the creation 

of the action steps listed in the strategic plan beginning on page 16.  Action steps took into 

account need, resources available, and dedicated funding streams that last through the 3-year 

strategic plan cycle 

 

Resources Available 
Pupil Centered Funding Plan (PCFP) – During the 2019 legislative session, a new funding formula 

was developed with the goal of placing students first in fiscal decisions around school funding. 

The PCFP was developed to replace the 54-year old Nevada Plan, and is designed to prioritize 

and fund students based on their individual needs and circumstances. This new funding formula 

is designed to provide each student with a base level of resources, while providing additional 

resources to those that need it. This plan shifts from a prior funding formula that was 

convoluted and difficult to understand, to one that is intended to be transparent and allow for 

funds to follow individual students. With an initial implementation at the start of the 21-22 

school year, HCSD and districts throughout the state are monitoring implementation and 

providing recommendations for improvement.   

 

Elementary and Secondary School Emergency Relief Funds 
(ESSERS) and American Rescue Plan (ARP) 
In response to the Covid-19 Pandemic the Federal Government released Emergency Relief funds 

to schools to address the impact of Covid-19 on staff and students.  HCSD received $4.2 million 

dollars from the three funding bills.  These federally allocated funds are to be expended over 

the next three school years culminating in 2023-24, and are being used to support the 

Board/Superintendent goals outlined in this strategic plan.  This funding allows us to prioritize 

staffing, student safety, district initiatives, and provide resources to improve student 

achievement. 
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WHAT OUR DATA SAYS 
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STATE OF NEVADA GOALS 
Goal 1: 
All Children, birth through third grade, have access to quality early care and 

education. 
 

Goal 2: 
All students have access to effective educators. 

 
Goal 3: 
All students experience continued academic growth. 

 
Goal 4: 
All students graduate future-ready and globally prepared for postsecondary 

success and civic life 

 
Goal 5: 
All students have access to new and continued educational opportunities 

supported by funding that is administered transparently, consistently, and in 

accordance with legislative or grant guidelines. 

 
Goal 6: 
All students and adults learn and work together in a safe environment where 

identities and relationships are valued and celebrated. 
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HCSD SMART BOARD/SUPERINTENDENT GOAL 1 
 

 
 

 
 
Action Step 1:  Introduction and Elevation of the Modern teacher platform to 
begin personalized learning implementation: 

●​ Objective 1.1:  100% of HCSD certified staff will be exposed to HCSD personalized 
learning definition 

●​ Objective 1.2:  Develop a leadership cadre and provide training and innovation to begin 
implementing personalized learning “look fors” (adopters) representing a minimum of 
20% of staff in Year 1 

●​ Objective 1.3:  20% of HCSD staff will access Modern Teacher Learning Tiles during the 
2021-22 school year 

●​ Objective 1.4:  Ensure Professional Development regarding 21st Century Learning Skills 
PD during Start Fresh and for the Teacher Leader Cadre 

●​ Objective 1.5:  The Modern Teacher Though Partner will engage in a minimum of six (6) 
interactions during the 21-22 school year 

 
Action Step 2:  Utilize the Panorama data platform to receive student and 
teacher feedback on perception of educational effectiveness: 

●​ Objective 2.1:  80% of staff and students will complete their “perception” survey twice per 
year 

●​ Objective 2.2:  Ensure two PD opportunities for Admin, Counselors, and MTSS team on 
accessing Panorama  

●​ Objective 2.3:  Report total number of participants in Panorama trainings to the board 
●​ Objective 2.4:  Utilizing Panorama and other sources of data, the board will engage in a 

data walk a minimum of twice a year.  
 

 
 
 
 
 
 
 
 
 
 

10 
 



 

 
HCSD SMART BOARD/SUPERINTENDENT GOAL 2 

 
 
 
 
 
 
 

 
Action Step 1:  Create system-wide accessibility and coherence around the 
district MTSS process: 

●​ Objective 1.1:  Hire a district director to oversee the review, revision, and systematic 
implementation of an MTSS system by June 2021  

●​ Objective 1.2:  Develop, seek feedback on, and implement an MTSS manual by 
conclusion of the 21-22 school year that is utilized to drive programmatic 
implementation. 

●​ Objective 1.3:  Facilitate meetings with the District MTSS Leadership Team a minimum 
of (6) times during the 21-22 school year 

 
Action Step 2:  Provide access to supports for students, staff, and families 
from our most vulnerable populations: 

●​ Objective 2.1:  Have a Communities in Schools case manager in all Winnemucca K-8 
schools for the 21-22 school year 

●​ Objective 2.2:  Through the support of state funding hire two social workers, one for the 
elementary schools in town, and one to serve the rural K-8 schools. 

●​ Objective 2.3:  Contract Mental Health services for Tier II/III students in Humboldt 
County as demonstrated by executed contracts and tracking of contract hours 

●​ Objective 2.4:  Ensure support for HCSD staff through self-care workshops 
●​ Objective 2.5:  Partner and provide funding to the Family Support Center to provide 

off-site mental health counseling, family counseling, and other SEL supports as needed. 
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HCSD SMART BOARD/SUPERINTENDENT GOAL 3 
 
 

 
 
 
 

 
Action Step 1:  Create cohesive pacing guides with feedback from staff to 
ensure alignment of curriculum and addressing of all Nevada Content 
Standards: 
Objective 1.1:  In 2021-22 HCSD will work with school administrators and classroom teachers to 
create assessment guidance and adaptable pacing guides on assessed standards and provide 
data to make informed instructional decisions using quarterly feedback. 
Objective 1.2:  HCSD will leverage their partnership with CAVI to realign and scaffold the math 
lessons and modules in Eureka Math in grades 5th-8th, so that the curriculum has a better flow, 
and all standards are addressed within a calendar year.   By the end of the 21-22 5th-8th pacing 
guide will be completed. 
Objective 1.3:  HCSD will implement a flex period after every nine-week educational period in 
which teachers, based on data, will intervene, enrich, or reteach any strategies and standards 
that students need. 
Objective 1.4:  Individual school sites will present two times a year to the HCSD board, providing 
a reflection on the pacing guide and flex period experience at their site. 
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HCSD SMART BOARD/SUPERINTENDENT GOAL 4 
 
 
 
 

 
Action Step 1:  HCSD will create systems to provide high quality instruction 
to our English Language Learner subgroup: 
Objective 1.1:  Contract with CAVI to provide Sheltered Instruction Training for all district-wide 
sites prior to the start of school in 2021-22 
Objective 1.2:  WWJHS and FFMS will create an intense partnership with 5 onsite coaching 
sessions, classroom observations, and skill development by the end of 21-22 
Objective 1.3:  Hire and onboard district-wide ELL coach by August 2021 
Objective 1.4:  CAVI and district ELL coach will provide training for EL paraprofessionals to 
improve skills and expertise in our EL department 
Objective 1.5:  Review and revise EL structures and systems in a new HCSD EL Service Plan 
by the end of the 21-22 school year 
Objective 1.6:  Include EL academic performance data during data walks for the Board of 
Trustees once per year 
Objective 1.7:  HCSD will provide 4 family engagement opportunities for K-6 EL students by the 
end of the 21-22 school year 
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HCSD SMART BOARD/SUPERINTENDENT GOAL 5 
 
 
 
 
 
 

Action Step 1:  HCSD will improve ELA scores in the district K-8: 
Objective 1.1:  HCSD, in partnership with ANET, will provide ongoing Professional Development 
opportunities, as well as direct coaching support, to site level administrators K-8 to create 
collective commitments around the Teaching and Learning Cycle. This will occur throughout the 
21-22 school year 
Objective 1.2: ANET will provide professional development in Foundational Skills through 3 
eight-week sessions to a cohort of K-8 teachers during early release school planning time by the 
conclusion of the 21-22 school year 
Objective 1.3: Lowry High School and McDermitt students will participate in ACT preparatory 
activities for High School Juniors by the conclusion of the 21-22 school year 
Objective 1.4: HCSD will implement the Wit and Wisdom curriculum in K-2 classrooms, the 
Fundations program in K-3, and the Just Words program in 4-8 to support full implementation by 
the conclusion of the 21-22 school year 
Objective 1.5:  Conduct a minimum of two (2) data walks with the HCSD Board of Trustees to 
provide ongoing academic performance updates twice per year by the end of the 21-22 school 
year 
 
  
Action Step 2:  HCSD will improve math scores in the district K-8: 
Objective 2.1:  HCSD, in partnership with ANET, will provide ongoing Professional 
Development opportunities, as well as direct coaching support, to site level administrators K-8 to 
create collective commitments around the Teaching and Learning Cycle.  This will occur 
throughout the 21-22 school year 
Objective 2.2:  HCSD has a partnership with CAVI to realign and scaffold the math lessons and 
modules in Eureka Math grades 5-8, to ensure alignment between Eureka math and Pearson 
math by the conclusion of the 21-22 school year 
Objective 2.3:  Lowry High School and McDermitt students will participate in ACT preparatory 
activities for High School Juniors by the conclusion of the 21-22 school year 
Objective 2.4:  HCSD will provide four (4) family engagement academy nights for all K-4 
students by the end of the 21-22 school year 
Objective 2.5:  Conduct a minimum of two (2) data walks with the HCSD Board of Trustees to 
provide ongoing academic performance updates twice per year by the end of the 21-22 school 
year 
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STRATEGIC PLAN GOAL 1 

By Spring 2022 HCSD will… 
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By Spring 2023 HCSD will… 
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By Spring 2024 HCSD will… 
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STRATEGIC PLAN GOAL 2 
By Spring 2022 HCSD will… 
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By Spring 2023 HCSD will… 
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By Spring 2024 HCSD will… 
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STRATEGIC PLAN GOAL 3 
 

By Spring 2022 HCSD will… 
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By Spring 2023 HCSD will… 
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By Spring 2024 HCSD will… 
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STRATEGIC PLAN GOAL 4 

By Spring 2022 HCSD will… 
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By Spring 2024 HCSD will… 
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STRATEGIC PLAN GOAL 5  
 

By Spring 2022 HCSD will… 
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By Spring 2023 HCSD will… 
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By Spring 2024 HCSD will… 
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Conclusions 
As we emerge from the Covid-19 pandemic and we see the impacts that it has had on 

education, mental health, and student support systems we knew that we had to make changes 

to address our new reality.  HCSD entered into a broad and ambitious plan to re-envision 

educational priorities for our students, staff and families, this process required hard 

conversations, deep reflection, and thoughtful insight.  While this process was at times 

challenging, the work to bring together all collaborating parties, and receive valuable reflection 

and feedback, delivered a unifying approach to changing educational pathways in Humboldt 

County from all stakeholder groups.  The superintendent, school board and cabinet level 

representation learned a tremendous amount from the lived experiences of our administrators, 

teachers, support personnel, students, and families.  We believe that this collaborative 

approach to the formation of this plan, will be key in the continued implementation of this plan.  

As we move forward we understand that the success of the Strategic Plan lies in the hard work 

and dedication of our school staff members.  We truly believe that we have the personnel in 

place, the passion for change, and the resources available, both human and fiscal to make 

fundamental change for the kids that sit in front of us every day.   
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Next Steps 
 

●​ At the Superintendent/Cabinet level, at the end of the 2021-22 school year, and each 

subsequent year listed in the strategic plan, participate in an analysis of the action steps 

to ensure completion of objectives. 

●​ Compile and analyze data that relates to the effectiveness of each action step, and 

monitor this data as it compares to benchmark objectives listed in the strategic plan. 

●​ Participate in regular collaboration meetings with stakeholder groups in order to align 

strategic plan objectives with the most accurate and current feedback. 

●​ Provide regular updates to the HCSD School Board to ensure that the shared vision is 

being completed effectively.  ​
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