CHULA VISTA ELEMENTARY SCHOOL DISTRICT

84 EAST “J" STREET « CHULA VISTA, CALIFORNIA 91910 ¢ (619) 425-9600
EACH CHILD IS AN INDIVIDU
AL OF GREAT WORTH

MINUTES
BOARD OF EDUCATION

SPECIAL MEETING AGENDA
AUGUST 7, 2025

SPECIAL MEETING CLOSED SESSION 4:00 P.M.
SPECIAL MEETING - OPEN SESSION 5:00 P.M.

Sound Station
1301 Oleander Avenue, Chula Vista, CA 91911
Streamed Online

ORDER OF BUSINESS
1. OPENING PROCEDURES

President Ugarte called the meeting to order at 4:02 p.m. with all Board Members
present.

A. Roll Call

Members Present:

Ms. Lucy Ugarte, President

Ms. Delia Dominguez Cervantes, Clerk
Ms. Keren Ramirez Dominguez, Member
Ms. Jessica R. Tolston, Member

Members Absent:
Mr. Francisco Tamayo, Vice President

Others Present:

Dr. Eduardo Reyes, Superintendent

Ms. Sharon Casey, Asst. Supt. Student Services

Mr. Jason Romero, Asst. Supt. Human Resources

Mr. Mark Pong, Asst. Supt. of Business Services and Support

Ms. Lalaine Perez, Executive Director, Language Development/State & Federal
Program

Ms. Giovanna Castro, Director of Communications

Ms. Araceli Guzman, Supt. and Board of Education Administrative Manager
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2. APPROVE AGENDA
A. Approval of Agenda

Motion: DOMINGUEZ CERVANTES, Second: TOLSTON,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ, TOLSTON, UGARTE
Absent: TAMAYO

3. ORAL COMMUNICATIONS ON CLOSED SESSION ITEMS
A. Oral Communications for Closed Session Iltems

****0Oral Communications on Posted Items*** The Oral Communications
portion of this special meeting provides the public with an opportunity to address
the Board on items included in this special meeting agenda only. Persons
wishing to be heard may attend in person and should complete a “Request to Be
Heard” card and submit it to the Recording Secretary before the start of the
meeting. Speakers are requested to limit their remarks to three minutes and speak
in a respectful and professional manner. The Board shall limit the total time for
public input on each topic to 20 minutes. With Board consent, the President may
increase or decrease the time allowed for public comments depending on the
number of persons wishing to be heard. The Board of Trustees cannot legally take
action or respond to matters not posted on the public agenda due to government
code but will refer the matter to the Superintendent for review and report.

No speakers.

4., ADJOURN TO CLOSED SESSION
A. Closed Session Information

President Ugarte adjourned to closed session at 4:05 pm. in accordance with the
following:

B. Government Code  Sections 3549.1(d) and 54957.6: Collective
Bargaining/Employee Negotiations; Agency Negotiators: Adams Silva & McNally
LLP; Employee Organizations: Chula Vista Classified Employees Organization
(CVCEOQO); Chula Vista Educators (CVE); Nonrepresented Employees;
Administrators Association Chula Vista (AACV)

C. Government Code Section 54957 (b)(1): Public Employee
Discipline/Dismissal/Release

D. Conference with Legal Counsel - Anticipated/Pending Litigation Pursuant to Government
Code Section 54956.9 Subsection D2 (1 Case)

E. Government Code Section 54957: Public Employee Appointment/Employment Title:
Director of Fiscal Services
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5. RECONVENE TO OPEN SESSION
A. Call to Order/Roll Call

President Ugarte reconvened to open session at 5:02 p.M. with all Board Members
present. She reported that Vice President Tamayo arrived at 4:30 p.M.

Members Present:

Ms. Lucy Ugarte, President

Mr. Francisco Tamayo, Vice President
Ms. Delia Dominguez Cervantes, Clerk
Ms. Keren Ramirez Dominguez, Member
Ms. Jessica R. Tolston, Member

Members Absent:
None.

Others Present:

Dr. Eduardo Reyes, Superintendent

Ms. Sharon Casey, Asst. Supt. Student Services

Mr. Jason Romero, Asst. Supt. Human Resources

Mr. Mark Pong, Asst. Supt. Business Services and Support

Ms. Lalaine Perez, Executive Director, Language Development/State & Federal
Program

Ms. Araceli Guzman, Supt. and Board of Education Administrative Manager

B. Report Out from Closed Session
Clerk Dominguez Cervantes announced that in closed session, the Board:

Government Code Section 54957: Public Employee Appointment/Employment
Title: Director of Fiscal Services

Approved Bernadette Faustino as Director of Fiscal Services.
Motion: DOMINGUEZ CERVANTES, Second: TOLSTON,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ,
TOLSTON, UGARTE, Absent: TAMAYO

C. Pledge of Allegiance

President Ugarte called on Assistant Superintendent Mr. Jason Romero to lead the
Pledge of Allegiance.

6. APPROVE AGENDA
A. Approval of Agenda

President Ugarte entertained a motion to approve the agenda.
Motion: DOMINGUEZ CERVANTES, Second: TAMAYO,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ, TAMAYO,
TOLSTON, UGARTE
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7. ORAL COMMUNICATIONS
A. Oral Communications Guidelines

***Oral Communications on Posted Items*** The Oral Communications portion
of this special meeting provides the public with an opportunity to address the
Board on items included in this special meeting agenda only. Persons wishing
to be heard may attend in person and should complete a “Request to Be Heard”
card and submit it to the Recording Secretary before the start of the
meeting. Speakers are requested to limit their remarks to three minutes and speak
in a respectful and professional manner. The Board shall limit the total time for
public input on each topic to 20 minutes. With Board consent the President may
increase or decrease the number of persons to be heard. The Board of Trustees
cannot legally take action or respond to matters not posted on the pubic agenda
due to government code but will refer the matter to the Superintendent for review
and report.

There were no speakers.

8. BUDGET PRESENTATION
A. Budget Workshop Presentation

Dr. Reyes opened the Budget Workshop by welcoming attendees and explaining
that the purpose of the session was to provide the Board and the public with an
overview of the District's budget, current fiscal status, and the necessary steps to
maintain fiscal solvency. He noted that the workshop would also include a review
of the learning objectives.

He introduced Executive Cabinet Members—Ms. Casey, Ms. Morales, Mr. Pong,
and Mr. Romero—who were present to respond to Board questions. Executive
Director Ms. Lalaine Perez was also in attendance to address inquiries.

Mr. Pong began the budget presentation, after which Board Members were given
the opportunity to ask questions and provide comments.

9. ADMINISTRATIVE ACTION ITEMS

A. Approve 45 Day Budget Revisions to the 2025-26 District Adopted Budget Based
on Changes to the Final 2025-26 State Adopted Budget

Mr. Mark Pong explained that this item pertained to revisions involving $23 million
in restricted programs.

Following his remarks, Board Members were given the opportunity to ask
questions and provide comments.
Motion: TAMAYO, Second: TOLSTON,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ, TAMAYO,
TOLSTON, UGARTE
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10. ADJOURNMENT
A. Adjourn the Meeting

President Ugarte adjourned the meeting at 7:13 P.M.
Motion: RAMIREZ DOMINGUEZ, Second: TAMAYO,
Vote: Ayes: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ, TAMAYO,
TOLSTON, UGARTE
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