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Central Elementary

1

Teaching
&
Learning

Central Elementary will show an increase in building ELA MPI from 414.1 in
2024-2025 to 419 in 2025-2026 as measured by the spring ELA MAP MPI. Central
Elementary will show an increase in building Math MPI from 377.9 in 2024-2025 to
383 in 2025-2026 as measured by the spring Math MAP MPI.

Central will increase the percentage of students in grades K-1 above the 46th percentile from 57.6%
in the spring of 24-25 to 70% in the spring of 25-26 as measured by the STAR Early Literacy.

Spring 2025

Central will increase the percentage of students in grades 2-5 above the 46th percentile from 61.2%
in the spring of 24-25 to 70% in the spring of 25-26 as measured by the STAR CAT.

® Create and implement an MTSS master schedule that allows all students access to tier 1
and provides time for tier 2 for tier 3 students

e PLCteams will use STAR standards report and heatmap for quarter 1 tier 2 interventions and
summative assessments for quarters 2-4 and provide a small group for at least 30 minutes
twice a week on chosen standards for grades 1-5.

e Develop and distribute SIP snapshot that includes a Family Academic Partnership Form to
increase awareness and connection with families.

e FEach grade level team will develop and use an individual student and class goal setting
system for each administration of STAR. Individual goal setting will be kept in take home
folders for family engagement. Schoolwide recognition will occur for overall class
achievement and growth.

Central will increase the percentage of FRL students showing proficiency in both ELA and Math as
measured by the district summative assessments.

e Provide professional development on high impact instructional strategies for diverse
learners through use of the question level strategies document. Monitored through
informal classroom observation.

e Instructional coaches will co-plan with grade level teams with a focus on equity and
engagement strategies known for effectiveness with FRL learners. Monitored through PLC
agendas and data protocols.

e Data facilitators will participate in a 4 part learning series of workshop sessions over CFA,
Summative, RICE document. This learning will be used to build capacity and support teams
in developing tier 1 and 2 action steps for student learning.

e An optional book study offered 2nd and 3rd quarter-book choices will focus on the
identified student group and book study questions will prompt strategies to focus on in
classrooms

e Instructional coaches will host 2 family learning lunches focused on helping families
understand curriculum expectations and how to support learning at home. Invites will be
shared to whole school and given to families at conferences in November.

e Admin, coaches, and teams of teachers will conduct quarterly walkthroughs for Tier 1 math
and ELA. Glow and grow feedback will be reviewed at grade level CTM.

e PLCs will create smartgoals based on district essential standards (targets) and monitor
progress using district CFAs. Data facilitators will lead teams through analysis of CFAs using




the district CFA protocol. FRL student group will be analyzed in the discussions. CFAs will
be administered using an assessment calibration expectations list.

e HMH debrief guiding questions will be used by admin during post observation discussion of
ELA observations to gauge engagement of learners during the lesson.

e K-5students will access Successmaker three times a week for a minimum of 15 minutes
each time. Development led by math mentors throughout the year and focused on two
micromoves- visibility random collaborative groupies and making thinking visible.

e PLCswill complete the PLC stages continuum at the beginning, middle, and end of the
year- admin will provide feedback on team use of data to drive instructional plans for FRL
student group

2

Culture &
Climate

By the end of the 2025-2026 school year, Central Elementary will increase the
overall proportional attendance rate from 90% in spring of 2025 to 92% in spring of
2026.

Decrease the number of students in tier 2
August 2025 to December 2025: from 36 students to ____ students
January 2026 to May 2026: from ____ students to students

e Monthly review of proportional attendance growth by leadership team- share out by class
to increase awareness and connection with families.

e Starting in quarter 2 (post Thanksgiving break), launch the SWAG (Students With
Attendance Goals) Club to support Tier 2 students with incentives, check-ins, and small
group encouragement. Grade level teachers will implement and monitor small groups for
daily morning check-ins for students in the tier 2 range. List of students given by admin
team to grade level teams.

e Assign students with chronic absence from the 24-25 school year to admin and counselors
to manage Tier 3 & 4 interventions and family outreach. The intervention will be daily check
ins.

e Educlimber to contact families biweekly via an autogenerated letter in EduClimber of Tier 3
& 4 students with an attendance update, list of students updated by AP monthly. Additional
intervention added as needed.

e Develop and distribute a SIP snapshot that includes a Family Attendance Partnership Form
to increase awareness and connection with families.

e Grade levels will recognize students with no more than one day of absence, best overall
attendance by class and most improved attendance by class during monthly Celebrations
(Town Halls) "classes will graph and display monthly overall attendance” School wide-
Celebrate two top-performing classrooms each month with popsicle parties, marquee
shout-outs (most improved and best attendance)

Central will decrease the number of major ODR from 229 in the 24-25 school year to under 200 in
the 25-26 school year.

e The Behavior Support Specialist will implement small-group interventions focused on
physical contact and conflict resolution for students with repeated minor behavior incidents.
Groups will meet regularly and use evidence-based strategies to build emotional regulation
and positive peer interactions. The admin team will monitor students who participate in this
intervention for the impact of the small group intervention.

e Using Kindergarten Observational Form data and teacher observation, BSS and counselors
will determine Kindergarten student needs in relation to positive peer interaction and social
skills, and form and teach small groups accordingly. Data and groups will be monitored,
and reteaching will take place as needed based on the minors.

e CE Behavior team developed and implemented to support tier 1 classroom routines, tier 2
and 3 student specific plans, and teacher compassion fatigue

e Collaborate with the leadership team to develop a threshold identification trigger in
EduClimber to alert staff when repeated minor behaviors may warrant Tier 2 or Tier 3
support.

e Provide a minor referral, SWPBS school-wide expectations, minor v major flow chart with
examples and non-examples refresher training for all staff at the beginning of the year and
again mid-year. Data will be reviewed at monthly PBS meetings.

e Develop and distribute a SIP snapshot that includes a Family Behavior Partnership Form to
increase awareness and connection with families.




Central Elementary students will report an increase in responding to *| feel that | belong to my
school community and classroom” from 89% in spring 2024 to 92% in spring 2025 as reported by the
student survey.

e Student belonging survey created and given in September, January, and March by grade
level counselors during the beginning of a counselor lesson during these months. Results
will be analyzed and students identified for intervention. Intervention will be facilitated
through a lunch bunch for 4 weeks with various adults joining each time.

e Create a culture walkthrough form and form a stakeholder group to conduct walkthroughs
that help identify areas of growth

e Counseling lessons added to the specials rotation

e Coffee with counselors family sessions
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