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1 
Teaching 

& 
Learning 

Elevating Student Reading Proficiency 

●​ Student Choice: Students select their STAR reading assessment time to 
increase ownership. 

●​ Data-Driven Plans: Teachers analyze STAR results to create personalized 
learning plans tailored to each student's needs. 

●​ Goal Setting: Students set and track their own reading goals. 

●​ Positive Reinforcement: Incentives celebrate students who meet or exceed 
their goals. 

●​ Collaboration: Teachers work with content leaders to refine strategies and 
materials. 

●​ Professional Growth: Staff participate in district-led i-Ready reading training. 

2 
Teaching 

& 
Learning 

Elevating Student Math Proficiency 
●​ Baseline Data: Students complete i-Ready math assessments to establish 

starting points. 

●​ Personalized Learning: Individualized plans guide each student’s practice 
and growth. 

●​ SMART Goals: Students and teachers set goals and meet monthly to review 
progress. 

●​ Integrated Practice: i-Ready lessons are incorporated into daily instruction. 

●​ Instructional Adjustments: Teachers use data to adapt teaching and target 
needs. 



3 
Culture & 
Climate 

 Improving Student Attendance and Classroom Engagement 

●​ Daily Check-Ins: Case managers meet with students and provide weekly 
updates. 

●​ Tiered Support: The Attendance system includes proactive family 
communication. 

●​ Student Ownership: Students set and track individualized SMART goals for 
attendance. 

●​ Recognition: Students with strong attendance earn entries into school-wide 
raffles. 

●​ Student Voice: Monthly surveys track feelings of safety, connection, and 
engagement. 

●​ Staff Training: Professional development focuses on Trauma-Informed 
Practices and Sanctuary. 

●​ Collaborative Teams: Staff meet regularly to update student support plans. 
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