@ OTSEGO LOCAL
ni%l/ﬂlﬂm SCHOOLS

September 2023 Financial Newsletter

Prepared by Treasurer Steve Carroll

Welcome to the September 2023 edition of our Financial Newsletter at Otsego Local
Schools, where we are thrilled to showcase our unwavering commitment to maximizing
the value of every dollar entrusted to us by our community. Our dedication to fiscal
responsibility and prudent financial management remains steadfast, and we are
pleased to share with you the outcomes of our efforts, the factors impacting our
financial situation, and future plans.

Efficiency has been our goal as we have successfully identified numerous cost saving
strategies to enhance district efficiency. However, just like many of our households, as a
school district we also experience increasing expenses. Procuring essential
commodities required to operate a school district can become significantly costly even
with minor price hikes. We are diligently managing these expenses, budgeting
effectively, and strategically preparing for future increases.

We deeply appreciate the vital financial support our local community extends to our
district, and we take our role as stewards of these funds very seriously. Our
community’s unwavering support is a source of great fortune, and we remain dedicated
to minimizing costs while consistently providing the best possible educational
environment for our students.

We believe this information will provide a comprehensive view of our financial journey,
and our ongoing commitment to delivering the highest quality education while managing
resources effectively. Thank you for taking the time to review this information, and we
sincerely appreciate your continued support.



Current Levy Request

Otsego Local Schools will bring an Income Tax proposal to the community on the
November ballot. To provide more detailed context, we found ourselves on the brink of
needing to propose a levy just before the onset of the COVID-19 pandemic. Thankfully,
we were able to secure sufficient funding through ESSER and COVID grants, which we
directed toward our operating expenses. This strategic allocation kept us from having to
request a levy during those challenging times. However, as of last year, all the grant
funds have been exhausted.

We have diligently scrutinized our budget, identifying and trimming any non-essential
expenses. At the same time, we are committed to preserving the quality of educational
offerings available to our students. Consequently, the School Board has opted to pursue
an Income Tax levy request rather than a property tax, as this approach has a more
equitable impact on our taxpayers

Should the levy gain approval, the funds allocated would be utilized to bring balance to
our budget, thus enabling us to sustain the excellent educational opportunities we
extend to our students. Over time we have observed a rise in various costs, while
unfortunately, our revenue has not kept pace. Furthermore, we have essential safety,
educational, and maintenance projects on the horizon that require attention.

NEXUS

As many may recall, in 2019, we presented a levy proposition. Just before the vote, we
were informed that NEXUS had plans to construct a pipeline through our area,
promising an annual contribution of nearly a million dollars. This particular amount had
been carefully calculated and mutually approved by NEXUS. In light of this substantial
financial commitment from NEXUS, we believed it was in the best interest of our
taxpayers to withdraw the levy proposition.

However, once the pipeline was completed, NEXUS disputed the agreed-upon value,
and they have been remitting only 38% of the originally established sum since that
time. This has had a significant impact on all the schools that fall within the path of the
NEXUS pipeline, including Otsego. Although litigation has been on-going for four years
there is still uncertainty regarding whether the percentage will ultimately increase. At
this juncture, we find the best step forward is to approach with caution and are planning
for no change in these values. It appears evident that NEXUS had intended this course
of action from the outset, and regrettably, we withdrew our levy proposition from the
ballot in 2019 based on the initial agreed-upon terms.



Comparative Analysis

Property Taxes

Otsego currently adheres to the "20 mil floor," signifying that we maintain the minimum
tax rate mandated for financing public schools. In Ohio, public education predominantly
relies on a blend of state contributions and locally imposed property and income taxes.

To ensure an essential level of funding for schools and promote fairness across districts,
Ohio has implemented a system that enforces a minimum tax rate that school districts
must enact within their geographic boundaries. This "20 mil floor" represents the lowest
requirement, corresponding to 20 mills (or 2%) of property tax applied to the taxable
value within the district. Otsego stands as one of the few districts in the region operating
at this minimal level of property tax funding. The taxpayers in Otsego are paying less
per $100,000 home value than most school districts in the region.
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(The difference between Otsego, EImwood and Eastwood are their current bond rates.
While we are all on the 20 mil floor, our bond rate is slightly higher. We have a bond
payment from the construction of the High School. This bond will be paid off in 2032,
removing that tax burden from our citizens.)

Expenses Per Student

We are proud to highlight that our school district has a comparatively low cost per
student while looking at local schools. This cost-effectiveness stems from our
commitment to operating with exceptional efficiency. We have focused on effective
staffing, appropriate resource allocation, being energy efficient, and a continuous effort
to find new ways to preserve our taxpayer money.
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This table shows 2022 data from Ohio Department of Education’s (ODE) CUPP report.
This outlines that our cost per pupil is lower than many schools in the region. Our ability
to maintain a low cost per student compared to local schools is a testament to our
dedication to operational efficiency and financial responsibility. This commitment allows
us to offer quality education that is both accessible and sustainable for our community.
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Ways We Have Saved

Enerqy Efficiency Initiatives

Sustainability is not just a buzzword for us; it's a fundamental benchmark of our daily
operations. We have translated our commitment into action by implementing a range of
energy-efficient initiatives across our campus. This encompasses meticulous monitoring
of HVAC systems to ensure peak performance and the successful completion of our
extensive solar panel project.



The solar panel project had a straightforward concept. We equipped an
underutilized section of our property to install solar panels. We entered into an
agreement to purchase all the generated power from this company at a fixed rate
of 9.5 cents per kilowatt-hour for a duration of 25 years. Any surplus power we
require is still procured from the Village of Tontogany at prevailing rates. All excess
electricity produced by the solar panels is fed back into the grid, and we receive a
credit for those metrics. This not only secured our electricity costs at a very
competitive rate but also paid for the installation of LED lighting throughout our
entire campus, reducing our overall energy consumption. Our cost savings grow
each year as energy prices rise while our locked-in rate remains lower. Depending
on factors like the month and weather conditions, our solar field supplies us with
anywhere between 32% and 65% of our power. It's important to note that the solar
field generates electricity exclusively during daylight hours, with optimal output
during minimal cloud cover.

In September 2021, the Village of Tontogany increased their power rates by 20%.
However, our rate for the power generated by the solar field remains unchanged. Since
the solar field doesn't produce enough electricity to fully meet our building's constant
demands, our power needs are supplemented with electricity from the Village. Thus, a
significant portion of our savings stems from avoiding the impact of the 20% rate
increase on our entire electric consumption.
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Administrative Efficiencies

Efficiency in administration forms the cornerstone of our financial management strategy.
By simplifying and streamlining administrative processes, we have significantly reduced
overhead costs. Our steadfast commitment to transparency ensures that every dollar
spent is meticulously tracked and directed towards educational priorities.

When it comes to administrative staffing, for both Full-Time Equivalent (FTE) employees
and associated costs, we stand out as notably lower compared to public school norms.
This achievement has been made possible by our careful selection of highly qualified
personnel and their thorough training to enhance their efficiency. Our relentless efforts
to operate as efficiently as possible resonate throughout the entire district, with our
administrative operations serving as a prime example of this dedication.
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The graphic provides a compelling illustration of our efficient administrative staffing ratio,
with 181 students per administrative position. This insightful data is sourced from the
ODE CUPP report, revealing that we maintain a significantly lower ratio compared to
many neighboring districts.

This lower ratio reflects our commitment to optimizing administrative resources for the
benefit of our students. It's important to note that our focus on efficiency not only
ensures that administrative tasks are handled effectively but also allows us to direct
more resources towards enhancing the educational experience for our students.

Grants and Partnerships

Our ability to access state and federal grants has been a significant asset, and it
became particularly vital during the challenging times of the COVID-19 pandemic. We
received an impressive sum of over 1 million dollars in COVID Relief grants. While
some districts allocated these funds for various upgrades, including athletic facilities, we
took a different approach.

We made the strategic decision to utilize these COVID relief funds to sustain our



day-to-day operations without burdening our taxpayers. This prudent use of the
COVID-related funds allowed us to avoid seeking additional financial support through a
levy for at least a couple of years, easing the fiscal pressure on our community during a
critical period.

Even though the COVID grants have been fully expended, our commitment to financial
responsibility remains unwavering. We continue to make the most of available
resources, including Special Education and other Instructional grants, to ensure that our
operations remain efficient and sustainable, safeguarding the financial well-being of our
district and community.

Transportation Fleet Upgrades

Several years ago, we embarked on a strategic initiative to transition our transportation
fleet from diesel to propane. Over time, as our aging buses were phased out and we
acquired replacements, we successfully completed the full transition to
propane-powered vehicles. This deliberate shift has brought about numerous
advantages, making propane buses a clear choice for our district. To review the
benefits in more detail:

1. Cost-Effective Maintenance: Propane buses have proven to be more cost-effective to
maintain. They often require less frequent and less expensive repairs compared to their
diesel counterparts. This translates into significant long-term savings for our district.

2. Fuel Cost Efficiency: Propane, as a fuel source, offers a more favorable cost structure
compared to diesel. This economic advantage not only lowers our operational expenses
but also contributes to our overall fiscal responsibility.

3. Enhanced Reliability: Propane buses have demonstrated increased reliability in
variable weather conditions. This reliability ensures that our students can count on
safe and consistent transportation, even during challenging circumstances.

Our decision to adopt propane as the primary fuel source for our entire bus fleet
underscores our unwavering dedication to cost-effective practices and efficient resource
management. This transition aligns with our ongoing mission to provide economically
viable, dependable, and sustainable transportation solutions for our students and
community.
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This table shows how much money we save in fuel costs by using all propane buses,
with the price and miles driven taken into consideration. While prices remain as shown,
we save approximately $120,000 a year.

Propane Tank Investment

In summer 2022, we made a forward-looking investment of $15,000 to acquire an
additional propane tank. This strategic move enables us to receive propane in larger
quantities, delivered by semi-trucks rather than standard propane delivery trucks. This
operational adjustment translates to significant savings of approximately $0.20 per
gallon of propane. Given our annual propane consumption of approximately 80,000
gallons, this $15,000 investment is expected to yield annual savings of approximately
$16,000.

This tank is designed for long-term use, meaning we will continue to reap these savings
for as long as we operate propane buses in our fleet. This investment not only
underscores our commitment to financial efficiency but also ensures that we maximize
cost savings over an extended period.



Yellow Bus Cost Analysis

The Ohio Department of Education puts this data out to compare district’s effectiveness
in providing transportation. These are miles driven for school transportation, not field
trips and sporting events.
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Expenses

Similar to households, our school has experienced significant cost increases in various
areas over the past few years. Given the scale of our operations, the purchasing volume
of items for cleaning, maintenance, student transportation, and more are notable, but
still, even slight cost hikes can have substantial repercussions on our budget.
Specifically, one of the most significant cost escalations we've encountered pertains to
Special Education expenses. Our unwavering commitment to delivering the highest
quality education to all our students remains our foremost priority. However, it's
important to acknowledge that these costs have been rising at a rate faster than the
revenue can support.
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This graphic outlines the increase we have seen in spending from all funds on Special
Education. We have had a fluctuation in grants available to be used, but this illustrates
the spending as a whole. A portion of this was being funded by COVID grants the last
several years, those funds of which have been exhausted, these expenses now
exclusively belong to the General Fund. We do not foresee a future where the
forecasting models show a decrease in this expense.



Increases in Other Essential Operating Items:

The items presented in the table below are a snapshot of some of our budget items,
chosen to demonstrate the increases we have seen over the last two years. These are
not decision-based purchases; rather, they are essential for the operation of our district.
We have thoroughly scrutinized our budget numerous times in an attempt to eliminate
unnecessary costs, but these particular items are indispensable;they cannot be
reduced or eliminated. Our commitment is to diligently search for the best prices
available to safeguard taxpayer money.

Object  Description Fral FY23 Change Over 2 Years
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Completion of COVID Grants

As mentioned earlier, we received grants totaling over a million dollars in response to
the COVID pandemic. These funds were allocated to cover our ongoing operating
expenses and assisted in preventing the need for a school district levy in the last five
years; without the impact of COVID and the subsequent grants, we would have likely
had to request a levy in 2020 or 2021. Utilizing the grants to address our current
operating costs provided us with a temporary reprieve before seeking additional
financial support. During this period, we made concerted efforts to reduce other
budgetary items to the best of our ability.



Future Projects

As we engage in strategic planning, we have identified four key areas that demand our
utmost attention and resources. These priorities underscore our unwavering
commitment to cultivating a safe, enriching, and dynamic learning environment for both
our students and dedicated staff. Each of these focal points plays a pivotal role in
shaping the future of our educational institution:

1. Safety Enhancements: In our ongoing pursuit of excellence, the safety and
well-being of our school community remain paramount. To this end, we have recently
introduced the crucial position of a full-time safety coordinator. This dedicated role is
charged with overseeing a comprehensive array of safety-related initiatives. Our
ultimate objective is to continually enhance and refine our safety protocols, ensuring that
our school remains a secure haven for all students and staff. We understand that many
of these improvements require financial investment, and we are fully committed to
making them to protect and support our school community.

2. Infrastructure Renovation: The condition of our parking lot has been a lingering
concern. While we have redirected funds in the past to address other critical needs,
such as acquiring new school buses, making campus upgrades that directly benefit our
students, and covering essential instructional expenses, we acknowledge that the time
has come to prioritize the renovation of our parking facilities. We recognize that a
well-maintained parking lot is not just a matter of convenience but also a reflection of
our commitment to providing a safe and welcoming environment for everyone who visits
our campus.

3. Curriculum Advancements: Continuous improvement in our educational offerings is
a core element of our mission. Our leadership team is diligently evaluating our
curriculum to ensure that it meets the highest standards of educational excellence.
While we already maintain rigorous academic expectations, we believe that there is
always room for enhancement. Investing in our curriculum is an investment in the future
success of our students. We are dedicated to providing them with the knowledge, skills,
and opportunities they need to excel in an ever-evolving world.

4. Technology Upgrades: In today's rapidly changing educational landscape,
technology plays a pivotal role in our students' learning experiences. We have been
fortunate to secure grants that have allowed us to make substantial improvements in
classroom technology. However, we must maintain the commitment to this evolving
landscape. As students increasingly rely on technology for their education, we are



allocating more resources toward digital subscriptions rather than traditional textbooks.
These subscriptions offer durability and constantly updated content. Yet, to harness
their full potential, we must ensure that our classrooms are equipped with the
necessary technology infrastructure. This not only fosters efficient operations but also
empowers our students to thrive in a tech-centric future.

In summary, these four pillars (Safety, Infrastructure, Curriculum, and Technology)
represent our dedication to providing a holistic and forward-thinking education that
prepares our students for success while fostering a safe, innovative, and supportive
environment for our entire school community.

Moving Forward

Our commitment to financial excellence remains unwavering, and we continuously
evaluate our financial performance and our capacity to achieve our objectives. In our
pursuit of fiscal responsibility, we actively seek opportunities for improvement. Despite
our longstanding dedication to sound financial practices, we are steadfast in our quest
to uncover ways to enhance our financial efficiency and effectiveness.

We deeply appreciate the substantial support we receive from our local tax base, and it
is our utmost priority to serve as responsible stewards of these funds. Our goal is to
optimize every dollar, ensuring it is invested wisely to provide the best possible
education for our students and uphold the trust and confidence our community places in
our district’s leadership and staff.

Thank you for taking the time to read our financial newsletter. Your engagement and
support are integral to our ongoing success, and we look forward to your continued
partnership in our mission to provide an exceptional educational experience for all. If
you have any questions about the information presented, please feel free to email Steve

at scarroll@otsegoknights.org.



