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Executive Summary 

 
Last spring, we made over $700k worth of cuts/non replacements. We needed to balance our 

budget moving forward. We wanted to make cuts that would impact our students the least. We 

are still focused on cutting costs and saving money as much as possible. Our current budget has 

us balanced for the next three years, but we need to keep our focus on how we can reduce 

expenses.  

 

This year we are seeing an increase in many revenue line items. We will get the second part of 

the increase from Wood County’s reappraisal, it appears the NEXUS settlement will result in 

300k for us this year, our Income Tax revenue is trending up, and we will benefit from Lucas 

County’s reappraisal.  

 

From an expense side, this year we finished paying off our Elementary School, we are seeing 

the savings from our cuts/non replacements in the spring and making cuts to supply and 

software purchases. 

 

Looking forward, we will continue to look for ways to save money and make our resources go 

as far as we can.  

 

 

If you have any questions about this document or the financial status of the school district, 

please do not hesitate to reach out to me. 

 

I can be contacted at scarroll@otsegoknights.org 

 

 

Thank you,  

Steve Carroll 

 

 

mailto:scarroll@otsegoknights.org
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FY24 Revenue Overview  

Actual Forecasted 

2022 2023 2024 2025 2026 2027 2028 2029 

 $16,930,074   $17,409,016  
      

$18,794,137  $20,053,171 $20,156,461 $20,393,085 $20,568,367 $20,747,238 

% Change 2.75% 7.37% 6.70% 0.52% 1.17% 0.86% 0.87% 

 

 

 

 

 

We collect our revenue from multiple sources. The largest being state money that comes in as Unrestricted State 

Grants-in-Aid.  We have seen steady growth from our Income Tax. This year we will see an increase in our Real 

Estate Tax and Foundation payments.  
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1.010 General Property Tax (Real Estate) 
 

Revenue collected from taxes levied by a school district by the assessed valuation of real property effective tax 

rates for class I (residential/agricultural) and class II (business). 

 

 

 

Actual Forecasted 

2022 2023 2024 2025 2026 2027 2028 2029 

 $  4,657,385   $  4,641,334   $ 5,445,415  $6,079,278 $6,275,864 $6,401,381 $6,465,395 $6,530,049 

% Change -0.35% 14.77% 11.64% 3.23% 2.00% 1.00% 1.00% 

 

 

Last year we saw a big jump in our revenue from property tax due to the 

Wood County reappraisal. We received the first portion of the increase on 

our first half payment (received in the spring). This year we will see the 

second portion of the increase in our summer payment.  

 

Lucas County is a year behind in the process and their reappraisal is this 

year. Otsego is on the 20 mil floor (keeping our property taxes very low 

compared to most local districts), so we will see the full impact of the 

Lucas County reappraisal. We are predicting to receive a 100k increase in 

the revenue we receive from Lucas County this year and next year. After 

those increases, we are projecting our revenue from Real Estate tax to be 

steady.  

 

Last year’s Real Estate Tax Revenue: 

Wood County - $4,672,404 

Lucas County - $577,137 

Henry County - $195,875 

Total - $5,445,415 
Examples: 

Real Estate taxes from Wood, 

Lucas, and Henry Counties 
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1.020 Tangible Personal Property Tax 
 

Revenue from public utility personal property valuations multiplied by the district’s full voted tax rate. 

 

 

 

Actual Forecasted 

2022 2023 2024 2025 2026 2027 2028 2029 

 $  1,175,548   $  1,111,089   $    939,372  $1,215,052 $994,830 $980,426 $963,619 $947,148 

% Change -5.80% -18.28% 29.35% -18.12% -1.45% -1.71% -1.71% 

 

 

 

Our changes in revenue in this line item has been centered around 

NEXUS and their payment amounts. The last two years has seen 

the settlements held up because a county auditor (Not Wood 

County), had challenged the values.  

 

This September, the Ohio Supreme Court determined that a county 

auditor could not appeal the settlement between NEXUS and the 

State Tax Commissioner.  

 

This ruling has given the Wood County Auditor the ability to 

invoice NEXUS for back payments plus 8% interest. NEXUS was 

billed 300k by the county of behalf of Otsego. We have forecasted 

that we will receive this money this spring when we get our first 

half payments. 

 

We reduced the future values as the pipeline has a depreciating 

value, while other utilities do not.  
Examples: 

Gas Lines, Electric Lines 

Telephone Lines, NEXUS 
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1.030 Income Tax 

 

Revenue from the district income tax. 

 

 

 

 

Actual Forecasted 

2022 2023 2024 2025 2026 2027 2028 2029 

 $  3,485,197   $  3,970,286   $ 3,923,335  $4,230,849 $4,315,466 $4,401,775 $4,489,811 $4,579,607 

% Change 12.22% -1.20% 7.84% 2.00% 2.00% 2.00% 2.00% 

 

 

Over the last 11 years, we have averages a 5% increase in our 

Income Tax collections. We receive four payments a year. Our first 

payment this fiscal year was up 18.74% over last year, our second 

payment had no increase. We our forecasting that our remaining two 

payments have a 3% increase. This would close our year at up 7.8%.  

 

We are forecasting a 2% increase in future years. 

 

The following page shows our previous Income Tax collections as 

well as our predicted future collections.  

 

Examples: 

Income Tax paid by residents of the 

school district. There is a 1% income 

tax on all income. 
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1.035 Unrestricted State Grants-in-Aid 
 

Funds received through the State 

Foundation Program with no restrictions 

on uses.  

 

 

 

Actual Forecasted 

2022 2023 2024 2025 2026 2027 2028 2029 

 $  6,174,351   $  6,078,837   $ 6,414,258  $6,091,108 $6,093,286 $6,095,508 $6,097,775 $6,100,087 

% Change -1.57% 5.23% -5.04% 0.04% 0.04% 0.04% 0.04% 

 

 

 Our state funding has two big changes this year. First, some of the 

line items that used to be in here are now in 1.040 Restricted State 

Grants. We are watching our foundation payments closely, as our 

reappraisal values will shift our state payments slightly. 

 

The state funding formula takes into account the local capacity; how 

much money the local district is able to raise. This amount takes 

into account average income of a district and valuations of 

appraisals. As we have seen the appraisal values increasing, that is 

increasing the local share, which then decreases the amount we get 

from the state.  

 

There are many other factors involved in the funding formula.  

 

The increase shown on future years is from the amount paid due to 

Ohio having casinos. We are keeping the state foundation amounts 

flat moving forward, but the casino payment amount slowly 

increasing.  

Examples: 

This is money from the state through 

Foundations payments, and a small 

portion is from casino revenue.  
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1.040 Restricted State Grants-in-Aid 
 

Funds received through the State Foundation Program that is restricted to specific uses. 

 

 

 

 

 

 

Actual Forecasted 

2022 2023 2024 2025 2026 2027 2028 2029 

 $         4,371   $       91,171   $    189,318  $371,900 $373,808 $375,735 $377,682 $379,648 

% Change 95.21% 51.84% 96.44% 0.51% 0.52% 0.52% 0.52% 

 

 

 

  

 

We have seen an increase in this line due to reallocation of some 

payments from 1.035 Unrestricted State Grants to this line. The 

amounts we get into this line should stay steady moving forward. 

Examples: 

Career Tech Education 

Economically Disadvantaged Funding 
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1.050 Property Tax Allocation 

 

Funds received for Tangible Personal Property Tax Reimbursement, Homestead and Rollback 

 

 
 

Actual Forecasted 

2022 2023 2024 2025 2026 2027 2028 2029 

 $     682,970   $     690,825   $    764,315  $886,718 $908,453 $926,622 $945,154 $964,057 

% Change 1.14% 9.62% 16.01% 2.45% 2.00% 2.00% 2.00% 

 

 

 

 
 

We are seeing an increase in our income from Property Tax 

Allocation because of the relationship between property tax and this 

line.  

 

The property tax rollback is a 10% reduction in the taxes charged 

against Class I (residential and agricultural) real property. The state 

reimburses schools the full amount of the rollback. A homestead is 

property that the homeowner occupies as a primary residence. This 

qualifies for a 2.5% portion of the tax that is paid by the state and 

not the homeowner.  

 

As our property tax income rises, this line will rise also.  
 

Examples: 

Homestead Payments 

Rollback Payments 
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1.060 All Other Revenue 
 

Operating revenue sources not included in other lines. 

 

 
 

 

 

 

 

Actual Forecasted 

2022 2023 2024 2025 2026 2027 2028 2029 

 $     741,881   $     802,481   $    968,544  $1,026,728 $1,043,216 $1,060,100 $1,077,393 $1,095,104 

% Change 7.55% 17.15% 6.01% 1.61% 1.62% 1.63% 1.64% 

 

 

 

 

 We have seen large increases in our income off interest from 

our investments. The Fed has reduced the prime rate already this 

year, we will see our revenue off interest slow down a little.  

 

As part of our budget cutting, we needed to increase student fees 

this year to help offset our instruction supplies more. This is the 

biggest driver behind our 6% increase this year. 

Examples: 

Interest payments, Extended Care, 

Extracurricular Events, Student Fees 
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2.080 Total Revenue and Other Financing Sources 
 

All money coming into General Fund 

 

 

 

Actual Forecasted 

2022 2023 2024 2025 2026 2027 2028 2029 

 $16,930,074   $17,409,016  
   

$18,794,137  $20,053,171 $20,156,461 $20,393,085 $20,568,367 $20,747,238 

% Change 2.75% 7.37% 6.70% 0.52% 1.17% 0.86% 0.87% 

 

We will see almost a 7% increase in revenue this year due to: collecting the second half increase from the 

Wood County reappraisal, collecting the first half increase from Lucas County’s reappraisal, NEXUS’s 

settlement payment, the increase we have made to fees to offset instructional supplies, and so far the 

increase we have seen from our Income Tax collections.  
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FY24 Expense Breakdown 

 

 

 Cost 
Percentage 

of Total 

Personal Services 10,993,610  56.2% 

Employees' 
Retirement/Insurance 
Benefits 4,652,836  23.8% 

Purchased Services 2,100,861  10.7% 

Supplies and Materials 861,609  4.4% 

Capital Outlay 297,835  1.5% 

  Principal-Other   0.0% 
  Interest and Fiscal 
Charges 295,000  1.5% 

Other Objects 10,967  0.1% 

Operating Transfers-Out 193,408  1.0% 
Total Expenditures 
and Other Financing 
Uses 19,560,588  

      

 

Actual Forecasted 

2022 2023 2024 2025 2026 2027 2028 2029 

 
$16,924,395  

 
$18,300,965  

      
$19,560,588  $19,837,749 $19,890,160 $20,371,057 $20,865,519 $21,381,467 

% Change 7.52% 6.44% 1.42% 0.26% 2.42% 2.43% 2.47% 

 

 

 

 

To the right is our FY24 expenses broken 

down. Below is the last 3 years with our 

forecasted amounts.  
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3.010 Personal Services 
 

Employee salaries and wages 

 
 

 

 

 

 

 

 

Actual Forecasted 

2022 2023 2024 2025 2026 2027 2028 2029 

 $  9,933,200   $10,149,821    $10,993,610  $11,285,747 $11,711,551 $11,945,782 $12,184,698 $12,551,627 

% Change 2.13% 7.68% 2.66% 3.77% 2.00% 2.00% 3.01% 

 

 

 

 

Last spring, we made many reductions in positions, by either not replacing 

people when they left or by actually cutting a position. We are operating 

without an Athletic Director (the only school in the NBC to do so), we 

have one Guidance Counselor in the High School instead of two, we did 

not replace an elective teacher when she left at the end of the school year, 

and we eliminated a teaching position, all in efforts to reduce expenses 

the best we can.  

 

We have been very fortunate, both unions have agreed to contracts that 

will help us keep our labor costs from increasing too quickly. A school 

would be compared to a service business, where the highest expense line 

item will be salaries.  

 

STRS has just announced a reduction of required years to receive an 

unreduced retirement from 34 years to 33 years. This could impact us in 

that some teachers will be able to retire earlier than planned. When a 

teacher retires, they will be replaced by a teacher with less years and 

therefore paid less.  

 

Examples: 

Certified Salaries, 

Classified Salaries, 

Overtime, Substitute Pay, 

Termination Benefits  
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3.020 Employees’ Retirement/Insurance Benefits 
 

School Board portion of retirement and insurance for employees 

 

 
 

 

 

 

Actual Forecasted 

2022 2023 2024 2025 2026 2027 2028 2029 

 $  3,837,243   $  4,250,849  
      
$4,652,836  $4,774,712 $4,963,495 $5,149,626 $5,342,737 $5,443,089 

% Change 9.73% 8.64% 2.62% 3.95% 3.75% 3.75% 1.88% 

 

 

The personnel cuts / non replacements we made 

last year also impact our insurance and retirement 

expenses. We will still see slow and steady 

growth here, but the amounts have been reduced 

by the personnel changes.  

 

 

 

 

Examples: 

Board Share of STRS and SERS 

Board Share of Medical, Dental, and Vision 

Insurance. 

Tuition Reimbursement, Medicare 
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3.030 Purchased Services 
 

Amounts paid for utilities, personal services by personnel who are not on the payroll, and other services which 

the school district may need to purchase 

 

 

Actual Forecasted 

2022 2023 2024 2025 2026 2027 2028 2029 

 $  1,655,648   $  1,819,261  
       

$2,100,861  $2,126,534 $2,141,997 $2,184,837 $2,228,533 $2,273,104 

% Change 8.99% 13.40% 1.22% 0.73% 2.00% 2.00% 2.00% 

 

 

 The biggest line item here for us is our ESC expenses. As we have 

seen Special Education Costs increase, the ESC is being used more. 

It is still cheaper for us to use the ESC instead of hiring a new 

employee, as the employee may not be needed full time all the time. 

When we contract through the ESC, we have much for flexibility 

that if we had hired a new person.  

 

Our solar field is keeping our electric costs flat. Our insurance costs 

were higher this year. This is primarily due to the cost to rebuild / 

replace buildings compared to previous years. 

 

  

Examples: 

Tech Services, Electric, Water, 

Sewer, Gas (Heat), Property 

Insurance, ESC Expenses 
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3.040 Supplies and Materials 
 

Expenses for general supplies, instructional materials and other items needed 

 

 

 
 

 

Actual Forecasted 

2022 2023 2024 2025 2026 2027 2028 2029 

 $     544,664   $     941,445  
           

$861,609  $817,669 $719,305 $733,692 $748,365 $763,333 

% Change 42.15% -9.27% -5.10% -12.03% 2.00% 2.00% 2.00% 

 

 

 
While we have been cutting costs, we have been working really 

hard to reduce our supply and material costs. We have reduced our 

expected expenses towards General Supplies by 150k. We will 

continue to work to lower our supply expense.  

 

We have benefitted from propane prices being pretty flat recently 

for our bus fuel. 

 

We will be watching propane prices and our amount of propane 

remaining towards the end of the year. We could potentially buy 

next year’s propane this year if prices are down.  

 

Examples: 

General Supplies, Instructional 

Supplies, Textbooks, Software, Bus 

Supplies, Bus Fuel, Land Supplies 
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3.050 Capital Outlay 
 

Expenses for items having at least a five-year life expectancy, such as land, buildings, improvements of 

grounds, equipment, buses. 

 
 

 

 

 

Actual Forecasted 

2022 2023 2024 2025 2026 2027 2028 2029 

 $     362,038   $     389,220  
           

$297,835  $256,032 $97,599 $99,551 $101,542 $103,573 

% Change 6.98% -30.68% -14.04% -61.88% 2.00% 2.00% 2.00% 

 

 

 

 Our biggest expenses here are our school bus payments and our 

chromebooks. We have one year left on our school bus loan, we will 

be watching our revenue and expenses and try to make the final bus 

payment this year. This would save us the interest next year.  

Examples: 

Buses, Vehicles, Equipment 
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4.055 Principal and 4.060 Interest 
 

Debt the school is repaying for construction 

 

 
 

Actual Forecasted 

2022 2023 2024 2025 2026 2027 2028 2029 

 $     307,894   $     350,851  
         

$305,967  $310,952 $0 $0 $0 $0 

% Change 12.24% -14.67% 1.63%     

 

 
 

***Interest is in Purple and Green 

 

 

 We made our last Elementary School payment this fall. We are 

finally done paying for this.  
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4.300 Other Objects 
 

Expenses not in another line item 

 

 

 

 

 

 

 

 

Actual Forecasted 

2022 2023 2024 2025 2026 2027 2028 2029 

 $     227,708   $     253,917  
         

$193,408  $206,103 $205,513 $207,569 $209,644 $211,741 

% Change 10.32% -31.29% 6.56% -0.29% 1.00% 1.00% 1.00% 

 

 

 

 We have reduced everything we can, however there are some 

expenses we can not cut. We are required to pay all the counties for 

the collection of our property taxes. We are billed by the Ohio 

Department of Taxation to collect our Income Tax. These expenses 

can not be reduced.  

 

We have tried to limit other components of this line.  

Examples: 

County Auditor Fees, Auditing 

Services, Memberships, Credit 

Card Fees 
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5.010 Operating Transfers Out 
 

Operating transfers or advances to other district funds 

 

 

 

 

 

 

 

 

 

 

 

 

Actual Forecasted 

2022 2023 2024 2025 2026 2027 2028 2029 

 $       56,000   $     107,601  
             

$75,700  $60,000 $50,700 $50,000 $50,000 $35,000 

% Change 47.96% -42.14% -20.74% -15.50% -1.38% 0.00% -30.00% 

 

 

 

 
We have not had to make a lunchroom transfer in a few years. We 

should be able to reduce our transfer to our Athletic Fund this year 

and in future years. This seems to be an ongoing battle. Athletics 

provide another avenue for students to be educated and have 

learning experiences. However, the expenses to run sports generally 

costs more than we can collect on admissions.  

Examples: 

 

Lunchroom and Athletic Transfers 
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5.050 Total Expenses and Other Financing Uses 

 

Total of all money expended from the General Fund 

 

 

 

 

Actual Forecasted 

2022 2023 2024 2025 2026 2027 2028 2029 

 
$16,924,395  

 
$18,262,965  

      
$19,560,588  $19,837,749 $19,890,160 $20,371,057 $20,865,519 $21,381,467 

% Change 7.33% 6.63% 1.42% 0.26% 2.42% 2.43% 2.47% 

 
 

 

 

 

 

 

We will only have a 1.4% increase in expenses this year, due to the reductions we made. FY26 will see the 

Elementary school paid off giving us a 300k reduction. Starting in FY27 we are anticipating around a 2.5% 

increase.  
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6.010 Revenues and Expenses 
 

Comparing our Revenue and Expenses. Actual and Projected numbers 

 

Excess of Revenues: 6.010 
 Actual Forecasted 

 
2022 2023 2024 2025 2026 2027 2028 2029 

Revenue 
 

$16,930,074   $17,409,016  
      

$18,794,137  $20,053,171 $20,156,461 $20,393,085 $20,568,367 $20,747,238 

 
% Change 2.75% 7.37% 6.70% 0.52% 1.17% 0.86% 0.87% 

Expenses  
$16,924,395   $18,262,965  

      
$19,560,588  $19,837,749 $19,890,160 $20,371,057 $20,865,519 $21,381,467 

 % Change 7.33% 6.63% 1.42% 0.26% 2.42% 2.43% 2.47% 

6.010 
               

$5,679  
          

($853,949)  
                  

($766,451)  $215,422 $266,301 $22,028 ($297,152) ($634,229) 

 

 

 

 

 

Our forecast is balanced for the next three years. Our savings in reductions last year is the biggest driver. The 

increase in our Income Tax and Property Tax also will be helping us. Our union’s have helped us tremendously 

by agreeing to very limited pay increases.  
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7.020 Cash Balance June 30th 
 

The District’s available money at the end of each Fiscal Year 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 We will have three years that we will be able to add to our cash balances. Shown below is the Unreserved Cash 

Balance, accounting for open purchase orders.  
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