Eastern Lebanon County School District
180 ELCO Drive, Myerstown, PA 17067
October 7, 2025, DO Boardroom, 6:00 PM

Finance Committee Chair: Ray Ondrusek
Finance Committee Members: Howard Kramer, JP Santos, David Ziegler

Agenda

Call to Order and Welcome
Discussion ltems

e Temperature Monitoring System, quote from Digi SmartSense, LLC
David Ludwig, Food Service Director

e Moody’s Rating

e Update: Bond Restructure

e 2025-2026 Budget Impasse

e Cash Flow

e Real Estate Tax Revenue — July, August, September

e 2026-2027 Budget Timeline

e 2026-2027 Act 1 index

e Healthworks — October 20, 2025 Presentation

Public Comment
Next Meeting:

e Tuesday, November 4, 2025
Adjournment

Future Finance Committee Meetings:

To Be Determined



