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 In this ever-changing and increasing-
ly inter-related world in which we live, 
Northville Public Schools continues to 
evolve and grow in its vision for success 
for all students.
 The students in the school system 
today—from this year’s seniors in the 
Class of 2014 to the two-year-olds in the 
district’s preschool program—will be 
the leaders and innovators of tomorrow, 
entrusted to care for the world and raise 
a future generation of caring, compas-
sionate and skilled world citizens. It is 
the job of Northville educators, parents 
and community members to ensure these 
young people are ready to shoulder these 
responsibilities.
 “Across our school district’s learning 
continuum from early childhood through 

Mission 
Accomplished
The Northville High School 
Class of 2013 had a lot 
to be proud of as the 545 
graduates received their 
diplomas during the June 2, 
2013 graduation ceremony 
at Compuware Arena in 
Plymouth. See pages 6 and 7 
for more graduation coverage.
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District leaders and educators build vision
for success for all students

high school, we are deepening our focus 
on authentic learning opportunities that 
allow students to make connections be-
tween what they are learning in the class-
room and real-world issues,” said North-
ville Superintendent Mary Kay Gallagher. 
“We also are building a culture of student 
empowerment along with timeless lead-
ership principles that nurture the skills, 
talents and disposition students will need 
to be college and career ready in the 21st 
Century.”
 To do this, the district is literally chang-
ing the way teachers teach and students 
learn in three very significant and inter-
connected ways that are strengthening 
teaching and learning across the district. 
These are:

First day of school—
Tuesday, Sept. 3, 2013

Tuesday, September 3, 2013 is the first 
day of the 2013-14 school year for all 
Northville Public Schools students. It 
will be a half-day. See page 10 for the 
entire Northville Public Schools 2013-
14 school calendar or visit the district 
website at http://www.northville.k12.
mi.us/node/487.
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Coffee and conversation with 

the Superintendent 
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Students, families take advantage of 

summer learning opportunities

New interactive classroom 
technology awaits 
students and teachers
 The Northville Public Schools tech-
nology team has been hard at work 
across the school district this summer 
with the goal of welcoming students, 
teachers and staff this fall to technology 
equipped classrooms and school build-
ings. The improvements will offer the 
flexibility for students to access the tools 
they need to be successful, and a stron-
ger, more adaptable tool-set for teachers 
to address the individual learning needs 
of their students.
 Installation of the proven interactive 
classroom technology is just one of a 
multitude of Technology Bond proj-
ects—approved by voters in the Novem-
ber 2012 election — that are a key piece 
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• The Common Core State Standards
• International Baccalaureate (IB) programming
• Advancing 21st Century learning
 Northville Public Schools is embracing the national shift to 
the Common Core State Standards in math and English.  (See 
box on page 4.) These new rigorous K-12 standards require 
students to learn at deeper levels while making connections to 
real-world situations and applications. The Common Core also 
moves instruction and assessment to a focus on best practices for 
instructional delivery — and requires teachers to deepen their 
understanding of content, strengthen lesson design, and chal-
lenge all students to rise to the standard of college and career 
ready.
 For example, through the English language 
arts standards, teachers still teach students 
literature as well as literary non-fiction. 
However, because college and career 
readiness overwhelmingly focuses 
on complex text outside of litera-
ture, these standards also ensure 
that over time students are be-
ing prepared to read, write, 
and research across the cur-
riculum, including in history 
and science. In math, the Com-
mon Core State Standards stress 
not only procedural skill but also 
conceptual understanding so that by 
high school students are able to apply 
mathematical ways of thinking and rea-
soning to real-world issues and challenges.
 With financial support from the North-
ville Educational Foundation, the school 
district is also currently in the candidacy 
phase to become an IB World School (see 
box on page 3), an initiative that fits hand-in-hand with the Com-
mon Core Standards and Northville Public Schools’ focus on au-
thentic student learning in a global society.
 As with the district’s work with the Common Core, training 
in the IB approach to learning is strengthening the skill set of 
teachers, as they develop IB units of study and participate in a 
rigorous course of professional development.
 Rather than limiting participation in IB to only those stu-
dents interested in the Diploma Program—designed for highly 
motivated, academically well rounded 11th and 12th graders—
Northville Public Schools has chosen to also touch all students 
through the IB Middle Years Program, beginning in sixth grade 
and continuing through 10th grade. 
 “The Middle Years Program strengthens learning across the 
domains of knowledge, while supporting the development of a 
strong learner profile with experiences that require students to 
understand themselves as learners, apply their learning, and to 
consider multiple perspectives to strengthen their understanding 

of complex issues,” said Northville IB Middle Years Coordina-
tor Janice Henderson. “Students of today need to be able to see 
an issue from a variety of perspectives; to collaborate as mem-
bers of a global community; and be moved to action by the ‘big 
ideas’ from their learning that will influence their thinking 20 to 
30 years from now.”
 As an example, Henderson said, students might reflect on the  
different perspectives on the cost of a cell phone. From a math-
ematical or accounting perspective the cost might depend on the 
length of the contract, the data plan selected, or whether it is the 
newest device on the market. From an environmental perspective 
the cost might be that your old phone winds up in a landfill when 
you upgrade to a new phone. From a health and social educa-
tion perspective, the cost might be that you lose a friend who 

is texting on their cell phone while driving. And from a 
community and service perspective, you are able 

to mobilize a community in seconds to re-
spond to a family in crisis and in need 

of assistance. All of these examples 
offer a perspective on the cost of a 

cell phone.
 “Providing multiple oppor-
tunities for students to con-
sider issues from a wide range 
of perspectives also supports 
the development of deeper 
thinking and problem-solving 

skills,” Henderson added.
 The district’s approach to stu-

dent learning also means empow-
ering students to take ownership of 

their learning and giving them the tools 
they need to grow. Students need to receive 
meaningful and honest feedback on their 
progress, and to be the ones doing the work 
of learning.
  “Instead of holding on to individual 

student assessment data as the private domain of teachers and 
parents, even our youngest learners have access to their own 
learning data, and are involved in setting realistic and measurable 
goals for themselves — and taking an active role in developing 
action plans for achieving success,” Gallagher said. “The result is 
extremely powerful in how students take responsibility for their 
learning, understand their strengths and challenges as learners, 
and are able to modify and adapt their strategies when they don’t 
meet with success.”
 Key to the district’s progress with the Common Core, IB 
implementation and data-driven instruction are the great strides 
being made by the district in the technology arena. (See related 
story on page 1.) 
 “Technology is a powerful part of our everyday lives, whether 
at school, work or home,” Gallagher said. We know from the 
feedback we get from colleges and employers that technology 
as a resource and a required skill set is necessary for success in 
college and in the workforce.”

Vision for Success
Continued from page 1
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The Northville Public Schools Board of Education meets regularly on 
the second and fourth Tuesdays of the month. Exceptions to the meet-

ing schedule, as well as meeting locations, are noted on the district 
website at www.northville.k12.mi.us, click on “Board of Education.” 

Meetings commence at 7:30 p.m. unless otherwise noted.

About the IB
 The International Baccalaureate (IB) is an innovative learning opportunity 
that will prepare Northville students to compete on a world stage. Thanks to the 
generous support of the Northville Educational Foundation, Northville Public 
Schools is currently in the candidacy phase to become an IB World School, of-
fering both the Middle Years and Diploma programs.
 Focused on all students age 11 to 16 (sixth through 10th grade), the IB Mid-
dle Years Program exposes students to eight subject areas integrated across 
five areas of interaction—health and social education; community and service; 
approaches to learning; the environment; and human ingenuity. The IB Middle 
Years subject areas include English, science, math, the arts, a second language, 
social studies (humanities), physical education, and technology. 
 The IB Middle Years Program is designed for all learners, and emphasiz-
es intellectual, physical, social and emotional growth through all domains of 
knowledge and encourages learners to understand how they learn and to con-
nect and apply that learning. It provides a framework of academic challenge 
that encourages students to embrace and understand the connection between 
traditional school subjects and the real world and to become critical and reflec-
tive thinkers.
 Available to highly motivated 11th and 12th grade students, the IB Diploma 
Program offers the rigor, the structure and the experiences necessary to chal-
lenge academically talented students. The IB Diploma Program is a two-year 
program of studies across disciplines, the components of which are:

• Successful completion of courses in six different subject areas
• Internal and external assessments and examinations in each area
• Participation in the Creativity, Action and Service (CAS) Program
• Completion of the Theory of Knowledge Course
• The writing and submission of an extended essay in an area of interest to 

the student
 “The IB Diploma Program will not replace Advanced Placement coursework 
at Northville High School, but will provide another option — one that extends 
the Middle Years Program framework directly,” said Northville IB Diploma 
Program Coordinator Dr. James Davis. “The Diploma Program is a demand-
ing two-year curriculum that works in an interconnected and cross discipline 
manner and leads to final examinations and a qualification that is recognized by 
leading universities across the country and around the world.”
 To learn more, visit the IB website at www.ibo.org or go to the district web-
site at www.northville.k12.mi.us/node/1165. 

Middle Years Program
• The district plans to submit its Middle 

Years Program Application for Autho-
rization for the partnership comprised 
of Northville High School, Meads 
Mill Middle School and Hillside Mid-
dle School on October 1, 2013.

• All secondary teachers and adminis-
trators have completed one-day train-
ing and more than 30 have participated 
in three-day training to prepare them 
to teach courses using IB practices and 
principles. Another 20 staff members 
have participated in various sympo-
siums on IB principles and assess-
ments, with additional professional 
development regarding assessments 
planned for all secondary staff this 
fall.

• The district’s current sixth through 
10th grade course offerings, student 
scheduling and curriculum reflect the 
Middle Years Program philosophy.

• For three days in May 2013 the dis-
trict’s IB-assigned Middle Years Pro-
gram consultant visited the district’s 
two middle schools and high school 
meeting with teachers, administrators, 
students and parents to assess the dis-
trict’s readiness for its authorization 
visit in late-winter or early-spring of 
2014. The authorization visit will de-
termine if Northville Public Schools 
will be authorized as an IB World 
School beginning in 2014-15 or if ad-
ditional planning and work is needed.

• In June 2013, an IB Middle Years Pro-
gram teacher leader was named for 
each of the three schools to coordinate 
the program across the district’s sec-
ondary schools.

Diploma Program
• The district submitted its Diploma 

Program Application for Authoriza-
tion for Northville High School on 
April 1, 2012.

• All Diploma Program teachers and ad-
ministrators have completed training, 
and these educators have written and 
submitted the curriculum specific to 
the courses they will be teaching.

• This past spring, the district’s IB-as-
signed Diploma Program consultant 

District on track in IB authorization process
visited Northville High School, meet-
ing with teachers, administrators, 
students and parents to assess the dis-
trict’s readiness for its authorization 
visit slated to take place in the fall 
(November).

• Final authorization of the Northville 
Public Schools IB Diploma Program, 
pending approval, should occur dur-
ing the 2014-15 school year, in time 
for this year’s sophomores (the Class 
of 2016) to apply and to participate.
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of the puzzle in the district’s vision for 21st Century learning.
 More than 3,400 desktop and laptop computers that run on 
Windows 7 with the latest generation processor and Office 2013 
software have been installed in every building, classroom and 
learning lab across the school district, replacing the district’s 
previous computer fleet which operated on an antiquated XP 
processor with Office 2003 software. (The outmoded comput-
ers—which will undergo a “Department of Defense security 
wipe,” the industry standard for erasing data from computer 
hard drives—are being sold by the district to a computer refur-
bisher for $60,000.)
 In addition, some 390 classrooms and learning labs across 
the district are being equipped with state-of-the-art interactive 
whiteboards with intuitive multi-user functionality. Designed 
to foster a true collaborative learning 
experience, the whiteboards will enable 
students to work together simultaneously. 
The interactive whiteboard offers a large 
display that connects to a computer and a 
projector. The projector displays the com-
puter’s desktop onto the board’s surface 
where teachers and students can control 
the computer with a pen, finger or other 
device.
 The new classroom technology, includ-
ing computers, interactive whiteboards, 
document cameras, and audiovisual sys-
tems will be in place at Northville High 
School, as well as Hillside and Meads 
Mill middle schools in time for the start 
of 2013-14 school year, followed by the district’ six elementary 
schools starting this fall.
 “These much-needed technology enhancements will provide 
proven educational technology that adapts to individual student 
learning styles and strengthens college and career readiness for 
all students,” said Northville Assistant Superintendent for In-
structional Services Robert Behnke. “The guiding principals 
throughout the district’s technology planning are what will best 
support student achievement and prepare students for a lifetime 
of learning. As instructional delivery systems are updated and 
refined, true student-focused, immersive learning takes place 
when the most appropriate technologies are available in the 
classroom.”
 As critical to the success of the district’s technology initiative 
as the computer and classroom technology upgrades are the 26 
Technology Teacher Leaders who underwent intensive training 
over the summer with the goal of supporting their fellow teach-
ers in the integration of the new technology into instructional 
practices for the benefit of all students. The Technology Teacher 
Leaders — including two at each elementary school, three at 
each of the middle schools, six at the high school and two at 
Cooke School—will lead tutorials for their colleagues in the 
use of the new technology during professional development 
sessions in August and throughout the school year, as well as 

New Technology
Continued from page 1

serve as resources to teachers and staff in their buildings as they 
integrate the new tools into their classrooms and the curriculum.
 Other technology upgrades taking place across the school 
district include:
•	 New	 E-Mail	 Service	 and	 E-Mail	 Addresses—In April, 

Northville Public Schools moved to a new Google-based e-
mail service that offers more flexibility and greater storage. 
While this means new e-mail addresses for all Northville 
Public Schools’ employees, rest assured that the old e-mail 
addresses will continue to work for the foreseeable future, 
with messages sent using the old e-mail address formula (@
northville.k12.mi.us) automatically forwarded to that indi-
viduals new e-mail address (@northvilleschools.org).

•	New	Phone	System	and	Numbers—Activated in July, the 
new voice communication (phone) system moves the district 
from old TDM technology to new and more widely used IP 

technology. The new phones are linked 
to computers, allowing for unified voice 
messaging that can be accessed by phone 
with a notification via e-mail when there 
is a voice mail message. Also included is 
an automated call router system (phone 
tree) with an emphasis on ease of use. The 
core of the new system is two redundant, 
server-based systems that have complete 
failover should one of the systems go 
down. There also is an emergency noti-
fication system, which not only assists 
in getting detailed information to public 
safety agencies, but also provides for in-
ternal notifications of when and where 
911 calls have been placed.

  The new phone system has resulted in new phone numbers 
for all school district buildings and employees. (See box on 
page 12.) Like the district’s new e-mail system, old district 
and school building phone numbers will continue to work for 
the foreseeable future. However, it is important to note that 
all outgoing calls from the district now show the building’s 
or individual’s new phone number and “Northville Schools” 
on caller ID displays.

•	 District	Server	and	Storage	Network	Upgrades	—	These 
improvements provide the district with a server network that 
has a modern user interface. Students and staff now have 
more storage space for collaborative work and the new sys-
tem is able to handle all the demands of a modern educa-
tional network. This also allows the district to offer more 
“cloud” based solutions for students and teachers. From a 
storage standpoint, these upgrades substantially enhance the 
magnitude of the system’s capacity and provide greater abil-
ity for students to maintain their classroom and homework 
assignments digitally. For teachers, the greater storage ca-
pacity offers a place to gather and archive digital curriculum 
to share with students and collaborate with colleagues. The 
new server enhances the district’s ability to dynamically al-
locate computer system resources to allow for more digital 
learning technologies and systems in the future.
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2013 graduates 
shine bright
 As the 545 members of the Northville High School Class 
of 2013 walked across the stage at Compuware Arena on June 
2, 2013, they did so secure in the knowledge that collectively 
they had achieved excellence—whether in the classroom, on 
the stage, on the field of play or beyond the walls of school in 
service to others.
 Twenty-eight students qualified as National Merit Scholar 
finalists, semi-finalists and commended students and the class 
was awarded $13.9 million in scholarships.
 “The truth is, as much as you have learned from us—your 
teachers, your parents, your families and your fellow students—
we have all learned so much more from you,” Superintendent 
Mary Kay Gallagher told the Class of 2013. “Northville Pub-
lic Schools and the entire Northville community are different, 
BETTER, places because each of you has been willing to give 
of yourselves as students, classmates and friends.”
 “You have enlightened us with your thoughtful words — both 
written and spoken,” Gallagher added. “You have amazed us 
with the depth and breadth of your abilities and dedication. And 
you have heartened us with your kindness and compassion to-
ward others.”
 “I have every confidence that each of you will find your 
path…that you will make your mark…that you have tremen-
dous potential to make the world a better place for all of us here 
today and for future generations.”
 On June 12, 2013, Northville Public Schools and Cooke 
School also honored a record 18 graduates from the district’s 
Special Education Center Program, which serves students be-
tween the ages of three and 26 from across western Wayne 
County, in a moving celebration of each graduate, in which their 
families, caregivers, teachers and staff had the opportunity to re-
flect on each graduate’s growth, as well as the powerful lessons 
learned by students and their families.
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Class of 2013 highlights
•  14 National Merit Scholar Finalists
•  3 National Merit Scholar Semi-Finalists
•  11 National Merit Scholar Commended students
•  126 students graduating Phi Beta Kappa
•  100 students graduating Summa Cum Laude (GPA 3.8-4.0)
•  140 students graduating Magna Cum Laude (GPA 3.5-3.79)
•  144 students graduating Cum Laude (GPA 3.0-3.49)
•  115 Presidential Awards for Educational Excellence honorees

Photos compliments of Kara Purtell Photography
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 While Northville Public Schools continues to grapple with 
the unprecedented cuts in school funding over the past decade, 
district leaders are pleased to see that funding for the 2013-14 
school year will at least hold steady with 2012-13 under the 
School Aid Bill approved by the Michigan Legislature and 
signed into law by Gov. Rick Snyder in June. At its June 25, 
2013 meeting, the Northville Board of Education adopted a bal-
anced budget, in keeping with state law, of $68.8 million for the 
2013-14 school year.
 Rather than facing a shortfall of $500,000 or more as pre-
viously projected, Northville Public Schools will see a small 
gain—although well below the rate of inflation—of $5 per pu-
pil, or approximately $35,000, for the 2013-14 school year. Ad-
ditionally, the district will qualify for $40 per student, or about 
$283,000, in “performance incentive” funding for 2013-14 and 
the district could also see a $240,000 
increase in funding through a project-
ed enrollment increase of 30 students 
district-wide.
  “This is positive news,” said North-
ville Superintendent Mary Kay Galla-
gher. “Still, we cannot sustain further 
loses in funding without impacting the 
quality of education that exemplifies 
Northville Public Schools. We remain 
deeply concerned about funds being 
redirected from the School Aid Fund 
contrary to the intent of Proposal A, 
and are mindful of ongoing increases 
in retiree health and pension legacy 
costs that are projected.”
 “At the district level, we continue 
to work hard to maintain the overall 
fiscal health of the district,” Gallagher 
added. “As a result of Michigan’s economic climate and the sig-
nificant cuts in school funding, we have had to make some dif-
ficult decisions — with sacrifices made by our staff, as well as 
parents and families — in order to live within this new reality.”
 As a result of this shared sacrifice, the district’s financial 
position has improved markedly over the past two years. Ac-
cording to Assistant Superintendent for Finance and Operations 
Michael Zopf, the district’s budget improvement over what was 
projected is due in large part to a significant $1.1 million re-
duction in health insurance claims following implementation of 
the district’s high deductible employee health plan last year; as 
well as one-time revenue increases from prior year reimburse-
ments due to property tax abatements; Medicaid payments and 
a Workers Compensation equity distribution for 1988-2004; 
and a reduction in unemployment compensation costs.
 “Even with this improved financial stability, we anticipate 
that public school funding will continue to be challenging for 
all Michigan districts in the years ahead,” Zopf said. “This will 
require that Northville Public Schools continue to be prudent 

when making future spending decisions to maintain the array of 
high quality programs for our students.”
 That said, Zopf added, the improved financial position assists 
the district in at least three ways:
• The district is currently in contract negotiations with its 

employee groups. In these negotiations, district leaders and 
staff share a common goal of fair, competitive and sustain-
able labor agreements. Northville Public Schools is a high 
performing district, made possible in large part by the col-
lective efforts of talented teachers and staff at all levels. 
Having a stronger financial position makes it possible to 
reach fair, competitive and sustainable agreements with 
these employee groups.

• Over the past several years of school funding cuts, the dis-
trict has reduced spending on discretionary non-personnel 

costs including maintenance. With the 
support of the Northville community, 
the district passed a sinking fund mill-
age in 2011, which has allowed the 
district to undertake a number of large-
scale projects (see related story on page 
9) that would otherwise not be possible. 
However, state law precludes the use 
sinking fund revenues for routine main-
tenance, an area where the district has 
deferred spending over the past several 
years. The improvement in the district’s 
financial position will allow for some 
much-needed maintenance projects to 
be completed.
• Because of the variability in district 
operational costs and the absence of 
State School Aid payments from Au-
gust 20 and October 20 each year, it is 

necessary to maintain an adequate General Fund Balance for 
operating purposes. The Northville Board of Education has 
a long standing goal of maintaining a General Fund Balance 
of 11 percent of current operating expenses for this purpose, 
although with school funding reductions, the district’s actual 
General Fund Balance currently falls below this target. The 
district’s improved financial position translates into a stron-
ger General Fund Balance, which lowers borrowing costs 
and allows the district to respond proactively to program-
ming and operational needs.

 “As we continue to plan for the 2013-14 school year, we are 
cognizant of the need to maintain or improve class size where 
possible while also moving forward with the integration of tech-
nology and continuing to challenge all students to reach their 
potential,” Gallagher said. “We remain grateful for the support 
of our teachers, staff, families, businesses and community or-
ganizations who donate incredible time, talent and funding and 
make it possible during these challenging economic times to 
provide an excellent educational experience for all students.”

District funding holds steady for 2013-14 school year


