SDMC Meeting: 09/11/2025

SDMC:
The purpose of the SDMC (Shared Decision-Making Committee) is to provide consultation on all
school matters and determine staff development.

Welcome and Introduction

Attendance:
Demetria Bandy-Brown Principal Rebecca Ortiz, Assistant principal
Sammi Sicinski, Teacher Bryant Johnson, Assistant principal
Stephanie Farrar, Parent Sheebani Patel, Parent
Jessica Davila, Parent Melody Barroga, Special Ed Teacher
Lesley Wolfe, Support Staff Lyric Flood, parent
Britni Hickey, Teacher Community Member
Michelle Vasquez, Teacher Business representative
Laura Anderson, non-instructional Staff

Purpose of SDMC

The purpose of the SDMC (Shared Decision-Making Committee) is to provide consultation on all
school matters and determine staff development.

Revision of Mission & Vision,

The school's mission and vision were discussed and reviewed.

Welcome & Check-In

The meeting started with introductions for new members. Verification of members and roles along
with the notice for open positions still on the SDMC.

School Action Plan 25-26 school year

Campus improvement plan focusing on Key Action 1; 3-5 special education students meeting STAAR
expectations. Key action 2: Improving the quality of the instruction based on the district expectations.
Key action 3: Making sure that IEPs are effectively designed. Key action 4: Is meeting student and
staff attendance to 98%.

FEEDBACK: The campus uses IXL to meet the needs of the students where they are. The campus is
supporting our special education service to students to get students identified earlier.

Safety Compliance

This year we are using Raptor again for all drills. The application was explained by Mr. Johnson.
Teachers/Staff members will use this application to mark themselves and students safe for each drill
throughout the school year. All drills have been planned according to the school calendar with April
only needing the monthly fire drill and free for testing dates.




Weekly Door checks are also something that is a part of the safety compliance for HISD campuses.
Each week the door checks will have to be submitted to the district. All notifications will be through
Parent Square this year. Schedule of drills will not be sent to parents; however, it is highly
encouraged for parents to discuss the types of drills and what they mean and/or expectations.

Community Family Engagement

This year there will be a total of 4 coffee with the principal events. This event is open to any
parent/guardian of Field students. This will allow families access to information discussed or learned
throughout the year.

Open House will be on two different dates this year. September 16! will host all PK — 2™ grade, with
ESCE and SLL. September 18" will be grades 3-5.

Our LPAC committee is looking for 2 parents/guardians that have a student or students receiving ESL
services. These interested parents/guardians should contact Mr. Johnson for more information.

The next SDMC meeting will be scheduled for December 11th, 2025.

Meeting was adjourned at 5:35pm by Ms. Bandy-Brown.



