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PEMBROKE SCHOOL COMMITTEE MEETING
Tuesday, October 7, 2025
North Pembroke Elementary School Library

6:30 PM

The meeting will be recorded
Call to Order
Pledge of Allegiance
Public Comment
Acknowledge & Schedule Visitors
Adjustments to the Agenda
Communications
Approval of Bill Schedule
Consideration for Approval: School Committee Meeting Minutes of September 16, 2025
Superintendent’s Report
a) Consideration for Approval: DECA Trip to Quincy - January 2026
b) Consideration for Approval: DECA Trip to Boston - March 2026
c) Consideration for Approval: Music Trip to Disney - April 2027
d) Review/Discussion of Superintendent Evaluation
e) 10/1 Enrollment Data
f) Consideration for Approval: Strategic Plan - Community Survey
10. Subcommittee Updates
a. Policy Subcommittee
i. Consideration for First Read: Policy IKEF Competency Determination
ii. Consideration for Approval: Policy IKF Credit Status and Graduation Requirements
b. Budget Subcommittee
i. FY26 Budget Update
c. Negotiations Subcommittee
d. Vocational Planning Committee
i. Overview of 9/25 Chamber of Commerce Forum
11. Future Meeting Dates and Topics
12. Executive Session Pursuant to Chapter 304, Section 21 (a) (3) to discuss strategy related to collective
bargaining, as an open meeting may have a detrimental effect on the legal position of the School Committee, as
declared by the Chair.

O XN AW

All visitors to the meeting must enter through the main entrance at North Pembroke Elementary School.

Questions can be emailed to scinfo@pembrokek12.org ahead of the meeting or during the meeting and we
will answer the questions that come into the mailbox during the meeting.
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