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Cumberland Road Elementary Narrative

Cumberland Road Elementary (CRE) is one of thirteen elementary schools in the Hamilton Southeastern (HSE) school district located in
Fishers, Indiana just north of 1315t Street and Highway 37. Hamilton Southeastern is the fourth largest school district in the state of Indiana
with over 21,600 students. Cumberland Road Elementary proudly serves 491 students in kindergarten through fourth grade. CRE’s
population is made up of the following demographic groups: White (64%), Black (17.3%), Hispanic (8.3%), Multiracial (8.7%), Asian (9.2%),
American Indian/Alaskan Native (0.4%), Native American (0.2%). There are 26 different home languages spoken at CRE with 92 students
(18.7%) qualifying for English as a New Language (ENL) services.

The median household income for the city of Fishers, IN is $107,469 with 23% of HSE students qualifying for Free/Reduced Lunch.
Cumberland Road Elementary’s Free/Reduced rate is 33% which is the second highest rate in the district. Due to the relatively higher
socioeconomic need and risk factors, Cumberland Road Elementary is one of two elementary schools in the district that receives Title 1
support. Through Title 1 funding, Cumberland Road Elementary has additional certified staff dedicated to implementing reading support
and interventions.

Cumberland Road Elementary was built in 1980, had an addition added in 1994, and underwent a complete renovation in 2018. During the
latest renovation, large classroom windows to the hallway were installed to highlight the active learning taking place in each room.
Attached small group rooms, collaborative seating options, and a project lab connected to the spacious media center are other updates that
created an inspiring and welcoming learning environment. With the support of the Cumberland Road Elementary PTO and community, CRE
created an outdoor learning area in the school courtyard with a long winding sensory path, a custom sheltered outdoor classroom, and
most recently, a collection of playhouses used for imaginary play that mimic key locations in our beautiful city, called The Village at CRE.

Cumberland Road Elementary has an A rating from the Indiana Department of Education. There are 65 staff members at CRE that are
aligned in the school’s vision and dedicated to fulfilling the school’s mission of helping all students achieve their highest potential.

Cumberland Road Elementary Mission Statement

Cumberland Road Elementary will provide an educational experience to every student that challenges them to achieve their highest
potential. Our students will be caring and responsible citizens eager to navigate and positively impact the ever-changing world.

Cumberland Road Elementary Vision Statement

We want to be a school that...
o Values all learners by meeting their social, emotional, physical, and academic needs.
o Engages learners in rich, authentic, and relevant learning experiences.
o Empowers students by developing critical thinking skills.
o Fosters family, community, and global partnerships.
o Establishes a culture of professional collaboration, accountability, and respect.



Cumberland Road Elementary School Improvement Plan, 2024-2027
2025-2026 School Year
Goal #1: Academic Achievement in English Language Arts

Problem statement with baseline and current data:
e Onthe 2024 ILEARN assessment, the proficiency level for CRE students in ELA was 56% for both 3" and 4t grade. This was 6 percentage
points below HSE’s district average in 3" grade and 7 percentage points below HSE’s district average in 4t" grade.
e Onthe 2025 ILEARN assessment, the proficiency level for CRE students in ELA was 61% for 3" grade and 60% for 4" grade. This was the
district average for 3" grade and 6 percentage points below HSE’s district average in 4t grade.

Expected Outcome:
Our target is to increase student proficiency on the ILEARN ELA assessment during the 2025-2026 school year, while also closing the achievement
gaps that exist among the demographic groups represented at CRE. The plan to achieve this outcome is outlined below.

3 Grade Overall Asian Black Hispanic Multi-racial White Low SES
ELA (102) (8) (12) (18) (10) (55) (46)
2024 56% 38% 55% 44% 50% 64% 50%

Baseline (102 students) (8 students) (11 students) (18 students) (10 students) (55 students) (46 students)
2025 Target 60-65% 50-60% 60-65% 50-60% 60-65% 65-70% 60-65%
2025 61% 40% 36% 25% 38% 80% 43.7%
Reported (97 students) (10 students) (11 students) (12 students) (8 students) (55 students) (32 students)
2026 Target 65-75% 60-70% 65-70% 60-70% 65-70% 80% 65-70%
2027 Target 80% 80% 80% 80% 80% 80% 80%




56%

50%

33%

21%

67%

67%

42%

(106 students) (8 students) (12 students) (14 students) (6 students) (66 students) (36 students)
60-65% 60-65% 50-60% 50-60% 70-73% 70-73% 50-60%
60% 33% 42% 47% 56% 75% 36.6%
(106 students) (12 students) | (12 students) (17 students) (9 students) (55 students) (30 students)
65-70% 65-70% 60-70% 60-70% 73-76% 76-79% 60-70%
80% 80% 80% 80% 80% 80% 80%




Goal #2: Student Growth in English Language Arts

A. Problem statement with baseline and current data:
e For the 2023-2024 school year, 58% of CRE students met their individual growth targets on the Reading NWEA assessment.
e For the 2024-2025 school year, 72% of CRE students met their individual growth targets on the Reading NWEA assessment.

A. Expected Outcome:
Our target is to increase the number of CRE students meeting their individual growth targets on the NWEA Reading assessment during the 2025-

2026 school year.

75-85%

80-85%

75-85%

80-85%

75-85%

75-85%

72% 82% 65% 76% 72% 68%
85-95% 85-95% 85-95% 85-95% 85-95% 85-95%
100% 100% 100% 100% 100% 100%




CRE Action/Professional Development Plan 2025-2026

Professional Development
Strategy

Resources
Needed

Progress Monitoring

Timeline

Person Responsible

Identify and implement next
steps for students who are at
risk of not passing IREAD and the
ELA portion of ILEARN.

- 2025 ILEARN/IREAD Scores
- Reading Plan for students
“at risk” on IREAD

- NWEA Projected
Proficiency Reports

- NWEA Student Profile

- DIBELS

-WIDA

-WIN Time

-ENL Newcomer Groups

- Reading NWEA data
- DIBELS

-ILEARN checkpoints
- Phonics screeners
- Spelling inventories

2025-2026 School Year

- Certified teaching staff
- School leadership team

Implement instructional
strategies for foundational
reading skills.

- UFLI

- Heggerty for K-2

- Flyleaf Decodable Books
for K-2

- HMH Foundational Skills
for 3-4

- Reading NWEA data

-WIDA

-DIBELS

- Spelling inventories

- Phonics screeners

- Cluster cycle evaluation

- Collaboration agendas/notes
- Learning walks

2025-2026 School Year

- Certified teaching staff
- School leadership team

Analysis of available student
data

- DIBELS data

- NWEA data

- IREAD data

-ILEARN data

-WIDA data

-Student created goals

- Analysis of all data

- Response to data in
instruction

- Cluster cycle evaluation
- Collaboration time
agenda/notes

-Quarterly data meetings

2025-2026 School Year

- Certified teaching staff
- School leadership team

Continue to foster connections
between CRE staff and CRE
students and families.

- Attendance incentives

- HSE Journey of a Student
- Intentionally scheduled
student and family events
- Increased volunteer
opportunities

- Family Connection phone
calls

- Academic practice home
opportunities shared with
all families

-Weekly school newsletter

- ILEARN/NWEA data

- Student attendance data

- Attendance communication
tracking

- Discipline data

- MTSS data

- Parent surveys

-Family connection phone calls
tracking

2025-2026 School Year

- Certified teaching staff
- School leadership team




Create a school-wide literacy
rich learning culture.

- Student access to books at
school and home

- Intentionally scheduled
literacy-based student and
family events

-Literacy within related arts
-Teacher input

- Reading NWEA data

- DIBELS data

-ILEARN Checkpoints

-WIDA data

- Analysis of library checkout
data

2025-2026 School Year

- Certified teaching staff
- School leadership team

Implement writing instruction
anchored in the Science of
Reading.

- 2025 ILEARN Scores

- NWEA Student Profile
report

- DIBELS

-WIDA data

-Cluster Collective
Commitments

- Reading NWEA data

- Writing rubrics

- Cluster Evaluation component
- DIBELS

-Learning Walks

2025-2026 School Year

- Certified teaching staff
- School leadership team




Appendix: School Improvement Plan Components

The Indiana Department of Education requires that each school improvement plan contain the following components. This document addresses
each of the plan requirements.

Objectives for continuous improvement in, at minimum, the areas of attendance rate, ILEARN proficiency rates, and graduation rates
(secondary schools only) for the school to achieve over a three-year period and how the school expects to meet these objectives.
o The goals and interventions established for continuous improvement in the school plan address this requirement.

Specific areas identified by the school where improvement is needed immediately, and how the school will address these areas.
o The goals and interventions established for continuous improvement in the school plan address this requirement.

A list of the statutes and rules the school wishes to have suspended from operation for the school (if any).
o The school does not wish to have any statutes or rules suspended.

Description of the curriculum and the location where the curriculum is available for public inspection.
o The curriculum used in HSE Schools is determined based on the Indiana Academic Standards. HSE strives to use a curriculum that
provides students with the needed lessons and rigor to prepare them not only for upcoming grades and courses but also equip them for
the path they choose following graduation.

Information about the curriculum can be found at hseschools.org.

Description and name of the assessments that will be used by the school in addition to ILEARN.
o NWEA

Dibels

AIMSweb

IREAD 3

ILEARN

IAM

WIDA

O O O 0O O O

Provision outlining how the school will address the learning needs of all students, including exceptional learners.

o HSE uses a tiered approach to academics called Multi-Tiered System of Supports to ensure all students achieve their highest potential.
This structure provides the necessary instruction and support for all students to achieve their academic goals. HSE Schools staff utilizes a
variety of data to identify and assist students needing additional instruction and/or supports. This data includes but is not limited to,
course grades, DIBELS, NWEA assessments, attendance, and standardized scores such as IREAD-3 and ILEARN checkpoints and



summative assessments.

If a student is having academic difficulties, school personnel work to assist the student with skills that will help them improve. As
supplemental supports become more intense, results are used to make decisions about the need for further evidenced-based
instruction and possible educational evaluation for special education services. HSE places an emphasis on early identifica tion through
universal screenings, supplemental supports and self-advocacy supports for student learning.

If a student is determined to be eligible for special education services, an individual education plan is developed to support their unique
needs considering their disability.

English as a New Language collaborative teachers and instructional assistants work with language learners that qualify for the ENL
program and receive an Individualized Learning Plan (ILP). The ILP is based on the language level of the student and indicates the
accommodations necessary.

e Provision to maximize parental participation in the school.

o Each school encourages, supports, and promotes parental involvement through formal and informal opportunities. Each school has an
established Parent Teacher Organization (PTO) that engages interested parents in intentional opportunities to assist the school.
Additionally, each school staff provides opportunities for parents or guardians to support the school. Parents also serve on SIP
committees.

e Provision to maintain a safe and disciplined learning environment for all students and teachers.

o Hamilton Southeastern Schools provides a safe and disciplined learning environment for all students and teachers. Each school’s
handbook is provided annually to parents, available on the district’s website, and clearly defines the guidelines and expectations for
students and families. HSE Schools uses positive behavior supports and restorative practices to promote and maintain a safe and
positive learning environment. Schools regularly collect and analyze students’ behavior and attendance data as well as surveys regarding
the school environment. School safety training is provided at a district level for all staff including School Resource Officers. Students are
encouraged to report any school safety or mental health concern through the anonymous reporting system “HSE Report It.” School
Safety is a mindset that we build into the school climate emphasizing the “See Something, Say Something, Do Something” mindset.

We are committed to providing a secure and nurturing environment for all students, staff, and visitors through the following safety
measures: Physical Security, Emergency Response, Staff

Training, Safety Communication, Mental Health Support, Collaboration with Authorities, Infrastructure Review, and Technology
Implementation.



We believe that by implementing these measures and continuously evaluating our safety protocols, we can create a secure environment
that fosters learning and growth for everyone at Hamilton Southeastern Schools.

e Provision for the coordination of technology initiatives.

o The Director of Educational Technologies works closely with the Teaching and Learning team to vet any proposals for new technology
initiatives. During such time, proposals will be examined to determine if there is something already purchased in the district that
provides similar outcomes. If no current technology exists, a decision will need to be made as to whether any initiative will be funded
into perpetuity and is compatible with our systems.

e Provision for implementing career awareness and career development education curriculum.
HSE Schools is committed to ensuring students develop the knowledge, skills, and attributes our community has deemed essential for life-

long learning and success in our Journey of a Student (Portrait of a Graduate). Throughout their PK-12 learning, students will be taught and
assessed the following:

Knowledge Skills Attributes

Self-Aware Collaborative Resilient

Engaged Responsible Creative

Academically Prepared Effective Empathetic

Globally Conscious Communicator Honorable
Analytical

Student survey data and evidence will show student growth and attainment of these elements. Each school will use this data to inform
instruction of the Journey of a Student.

To provide students with opportunities to learn and show growth in the Journey of a Student elements above, HSE Schools is committed to
providing guaranteed work-based learning and career exploration experiences across grades PK-12. Every single HSE student will have
guaranteed, meaningful career coursework and experiences that lead to employment, enrollment, and enlistment after graduation. This
work has evolved to be included in a 3-year district action plan known as Innovate 2028.

Implementation Plan

The work of a staff committee comprised of teachers, counselors, and administrators in the 2024-2025 school year established the following
guaranteed career exploration experiences by grade level, each aligned with the IDOE Career Coaching Framework. This work was
supported by the IDOE Career Coaching Grant. The staff committee will work throughout the 2025-2026 school year to design these
experiences with lesson plans and support resources to ensure they are implemented with fidelity throughout the district.



Grades 2-4

First Semester Tasks Second Semester Tasks
. World of Work Lesson -(Grades 2 . Financial Literacy Activity- (Grade 4)- January
& 3)- Connected to Community Based
Learning Experiences below
Ongoing
. Career Simulation Games/ Experiences (All Grades)
Community Based Learning Experiences
e Farm to Table (2m)
e The City Experience (3)
o Conner Prairie (4t)

Grades PK-1
First Semester Tasks Second Semester Tasks
. Create a “Good Habits” Chart . “What is a Career?” Activity- (Kindergarten)-
using JOS- (Grade 1)- August January
. Self- Portrait of Interests Activity-
(Kindergarten)- September
Ongoing

Community Based Learning Experiences
e Nature First (1¢ Grade)
e Kindergarten Community Based Learning Experience in Development
Adapted from Indiana Department of Education Career Coaching Framework:
https://www.in.gov/che/files/Career-Coaching-Framework Grantee-Activities 20240922 Final.pdf

Methods to improve cultural competency of teachers, administrators, staff, parents and students, including the identification of all racial,
ethnic, language-minority, cultural, exceptional learning, and socioeconomic groups represented in the school’s student population; culturally
appropriate strategies for increasing educational opportunities and educational performance for represented groups that are i ncorporated in
the school’s plan; and areas identified as requiring additional professional development to increase cultural competency in the school.

o Cumberland Road Elementary will continue to build sustainable systems and practices to improve the cultural competencies of our
stakeholders. While there are complex and varied interpretations of cultural competency, we define it as "the ability of individuals and
systems to work or respond effectively across cultures in a way that acknowledges and respects the culture of the person or
organization being served" (Williams, 2001) for the purpose of enhancing the learning process and academic achievement for all



students. HSE is committed to understanding the unique experiences and perspectives of students and how those experiences sha pe
instruction and students’ ability to learn and grow.

Cumberland Road’s tailored and personalized approach to teaching and learning will directly impact academic growth and achievement

in each of our main demographic groups. These demographic groups include Exceptional Learners, Race/Ethnicity, Socio-Economic
Groups, and English Language Learners.

e A professional development program that includes: a narrative of student learning data: strategies, programs and services to address student
learning needs; activities to implement such strategies; and an evaluation of the impact of such strategies.
o The goals for each school include data that outlines the need for the stated goal. Each goal includes desired outcomes and i nterventions
to achieve those outcomes which include professional development.

e Assurance that the professional development program complies with the local school board’s core principles for professional development.
o Each building will use dedicated time for professional development which supports the goals of the school district and serves to provide
the knowledge and skills necessary for staff to perform their instructional or assigned duties. The professional development plan
included in the School Improvement Plan will be supported by the Superintendent and by the district association representation.



