




















































 

 
 

REQUEST FOR PROPOSAL # 8444 
BY 

THE CITY OF WATERBURY 
Department of Education 

Colleg e and Career Readiness Platform  
 
The City of Waterbury, Department of Education (hereinafter “City”), is seeking a qualified 
vendor to provide a comprehensive, user-friendly, and fully integrated College and Career 
Readiness Platform designed to support students in grades K-12 by seamlessly 
integrating with district systems, facilitating individualized academic and career planning, 
and offering robust tools for college, trade school, and workforce exploration. In addition 
to the platform, the vendor must deliver professional development services to ensure 
effective implementation, sustained usage, and maximized engagement.  
  
A. Background and Intent  
 

The background and intent is to provide all students, from kindergarten through 12th 
grade, with a comprehensive college and career readiness platform that equips them 
with the knowledge and skills needed for future success. This initiative also supports 
developing and implementing Student Success Plans (SSPs), ensuring that each 
student receives personalized guidance and structured planning to achieve their 
academic and career goals. Early exposure to academic and career pathways enables 
students to make informed decisions, set meaningful long-term goals, and explore 
opportunities that align with their interests and strengths. This RFP invites qualified 
vendors to propose an adaptable and comprehensive College and Career Readiness 
Platform that supports students in grades K-12 by fostering early awareness and 
exposure to college, career, and workforce opportunities 

B. Qualifications  
 
Eligible proposers will be those consultants, businesses, and institutions that have the 
following qualifications:  

 
1. A minimum of 5 years of experience with providing the services listed in the scope 

of service. 
2. Experience and expertise regarding providing the types of or similar services as 

those outlined in the Scope of Services in this RFP 
3. A proposer with a proven track record in providing these types of or similar 

services for districts in Connecticut. 
4. A proposer with proven effectiveness for students enrolled in an urban school 

district. 
5. A proposer with a proven track record of providing these services to students in 

grades K-12.  
6. Knowledge of federal and State laws and regulations governing the services 

outlined in the scope of services. 
 

 



 

C. Scope of Services  
 
�” Enable Individual Career and Academic Planning for students in grades K-12. 
�” Support course planning integrated with career exploration and interest/skill 

inventories for students in grades K-12. 
�” Provide career exploration tools, including assessments, videos, and data 

dashboards for students in grades K-12. 
�” Meets the needs of a wide range of students and include accommodations for 

special populations, including English Language Learners, students with disabilities, 
and students identified as gifted and talented. 

�” Allow students to document and upload work-based learning experiences and 
industry-recognized credentials. 

�” Synchronize with Student Information Systems, including PowerSchool, with nightly 
updates. 

�” Common App integration for seamless college application management. 
�” Support batch upload of transcripts and documents. 
�” Provide electronic transcript sending with date stamps and confirmation codes. 
�” Extensive database of colleges, universities, trade schools, and post-secondary 

options appropriate at each grade level K-12. 
�” Scholarship search tools, internship postings, and military pathway access. 
�” Career readiness features, including degree comparisons, entry-level assessments, 

and job market insights. 
�” Ability to track and manage college applications, financial aid submissions, and 

acceptance notifications. 
�” Dashboards for school counselors, administrators, and other school staff to review 

data and print reports. 
�” Parent and student access to dashboard and tools. 
�” Real-time student metrics tracking, including credit attainment, service hours, and 

CTE pathway progress. 
�” Customizable reports for district administrators and school leaders. 
�” Data analytics to track student engagement, FAFSA completion, and post-secondary 

trends. 
�” Provide comprehensive training for educators, school counselors, and district 

personnel. 
�” Offer ongoing technical support and dedicated customer service. 
�” Conduct regular check-ins with district personnel to ensure implementation success. 

 
D. Agreement Period  
 
 The agreement period for any contract or purchase order resulting from this RFP is 

anticipated to be 7/1/2025 - 7/1/2028. 
 
E. Insurance  

 
    The respondent shall provide insurance as set for in Attachment D  provided by  
    insurers, satisfactory to the City and authorized to do business in the State of 
    Connecticut, an “A-“ Best’s Rating and at least a Class V3 or better financial 
    category as shown in the most current A.M. Best Company ratings. 

 



 

 
F.  General Information       
 

1. The City is an Equal Opportunity and Affirmative Action employer and does 
not discriminate in its hiring, employment, or business practices.  The City is 
committed to complying with the Americans with Disabilities Act of 1990 
(ADA) and does not discriminate on the basis of disability, in admission to, 
access to, or operation of its programs, services, or activities.   

 
2.     Proposers must complete and sign the items and any forms included in 

Attachment A.   (Contract Compliance Packet). 
 

3.   All questions and communications about this request for Proposal and 
submission requirements must be directed to the City of Waterbury 
ProcureWare website and must be received by 2:00 PM on J une 6, 2025.  
Prospective proposers must limit their contact regarding this RFP to the 
Purchasing Director or such other person otherwise designated by the 
Purchasing Director.  Responses to questions submitted by the above date 
or identified at any Information Session to be held in regard to this RFP, 
along with  any changes or amendments to this RFP , will be available via 
the City of Waterbury ProcureWare website by June 10, 2025, 2:00 PM . It 
shall be the responsibility of the proposer to download this information.  If 
you have any procedural questions in this regard, please call the Purchasing 
Director at (203) 574-6748.   

  
G.   Management  

Any contract or purchase order resulting from this RFP will be managed by  
the Director of College and Career Readiness or their designee. 
 

H.    Conditions   
  

 All those submitting proposals must be willing to adhere to the following conditions and 
must positively state this in the proposal: 

1. All proposals in response to this RFP are to be the sole property of the City.  
Proposers are encouraged not  to include in their proposals any information 
which is proprietary.  All materials associated with this procurement process 
are subject to the terms of state laws defining freedom of information and 
privacy and all rules, regulations and interpretations resulting from those 
laws. 

 
2. Any product, whether acceptable or unacceptable, developed under a 

contract awarded as a result of the RFP is to be the sole property of the City. 
 

3. The timing and sequence of events resulting from this RFP will ultimately be 
determined by the City. 

 



 

4. The proposer agrees that the proposal will remain valid for a period of 120 days 
after the closing date for the submission and may be extended beyond that time 
by mutual agreement.  

 
5. The City may amend the terms or cancel this RFP any time prior to the 

execution of a contract or purchase order for these services if the City deems 
it to be necessary, appropriate or otherwise in the best interests of the City.  
Failure to acknowledge receipt of amendments, in accordance with the 
instructions contained in the amendments, may result in a proposal not being 
considered.   At his option, the City’s Director of Purchasing may provide all 
proposers with a limited opportunity to remedy any technical deficiencies 
identified by the City in their initial review of proposals.   

 
6. The proposer must certify that the personnel identified in its response to this 

RFP will be the persons actually assigned to the project.  Any additions, 
deletions or changes in personnel from the proposal during the course of the 
agreement period must be approved by the City, with the exception of 
personnel who have terminated employment.  Replacements for personnel 
who have terminated employment are subject to approval by the City.  At its 
discretion, the City may require the removal and replacement of any of the 
proposer's personnel who do not perform adequately, regardless of whether 
they were previously approved by the City. 

 
7. All subcontractors hired by the proposer awarded a contract or purchase order 

as a result of this RFP must have prior approval of the City prior to and during 
the agreement period.  

 
8. Any costs and expenses incurred by proposers in preparing or submitting 

proposals are the sole responsibility of the proposer. 
 

9. A proposer must be prepared to present evidence of experience, ability, 
financial standing, and any other information deemed necessary by the City to 
satisfactorily meet the requirements set forth or implied in the proposal. 

 
10. No additions or changes to the original proposal will be allowed after submittal, 

except as may be allowed by the City, at its option, in accordance with Section 
H.5. of this RFP.  While changes are not permitted, clarification of proposals 
may be required by the City at the proposer’s sole cost and expense. The final 
price and scope of services of any contract or purchase order resulting from 
this RFP may be negotiated with responsible proposers. 

 
11. The proposer may be required to give presentations to the extent necessary to 

satisfy the City’s requirements or needs.  In some cases, proposers may have 
to give presentations or further explanation to any RFP selection committee 
established by the City. 

 
12. The proposer represents and warrants that the proposal is not made in 

connection with any other proposer and is in all respects fair and without 
collusion or fraud.  The proposer further represents and warrants that it did not 



 

participate in any part of the RFP development process, had no knowledge of 
the specific contents of the RFP prior to its issuance, and that no agent, 
representative or employee of the City participated directly in the proposer’s 
proposal preparation. 

 
13. All responses to the RFP must conform to instruction.  Failure to include any 

required signatures, provide the required number of copies, to meet deadlines, 
answer all questions, follow the requested format, or failure to comply with any 
other requirements of this RFP may be considered appropriate cause for 
rejection of the response. 

 
14. The proposer must accept the City’s standard agreement language.  See 

Attachment B. 
 

15. Any contract or purchase order resulting from this RFP process will represent 
the entire agreement between the proposer and the City and will supersede all 
prior negotiations, representations or agreements, alleged or made, between 
the parties.  The City shall assume no liability for payment of services under 
the terms of the contract or purchase order until the successful proposer is 
notified that the contract or purchase order has been accepted and approved 
by the City.  Any contract resulting from this RFP may be amended only by 
means of a written instrument signed by the proposer and signed by the Mayor. 

     
 

I.  Proposal Requirements & Required Format  
 
      One original (clearly identified as such) and (1) paper copies of the proposal, as 

well as a copy of the original proposal in pdf format on a flash drive, must be 
received at the following address no later than 11:00 AM on June 16, 2025.    
Proposals received after that time shall not  be considered.  

 
Mr. Kevin McCaffery 

Director of Purchasing 
City of Waterbury 
235 Grand Street 

Room 103 
Waterbury, CT  06702 

 
 

Proposals  submitted must be bound, paginated, indexed and numbered consecutively.  
Proposers shall complete Attachment C addressed to Mr. McCaffery, which, in part, 
includes a statement by the proposer accepting all terms and conditions and requirements 
contained in the RFP, and which shall be signed by a duly authorized official of the 
organization submitting the proposal.  Proposers shall also, as indicated in Attachment 
C, identify the name of a contact person, along with their telephone number, email 
address, if applicable, and address, who can be contacted for the purpose of clarifying 
the information contained in their response to this RFP. In addition to any other 
information required in Attachment C, proposers shall provide their firm’s authorization 



 

and a request to any persons, firm, or corporation to furnish any information requested by 
the City of Waterbury in verification of the recitals included in its response to this RFP.  
  

Proposals must set forth accurate and complete information for each of the items listed 
below.  At the City’s discretion, failure to do so could result in disqualification. 

 
1. Proposer Information: Please provide the following information: 

 
a.   Firm Name 

  b.   Permanent main office address 
c.   Date firm organized. 
d.   Legal Form of ownership.  If a corporation, indicate where incorporated. 
e.  How many years have you been engaged in services you provide under your 

present name? 
        f.  Names, titles, reporting relationships, and background and experience of   

the principal members of your organization, including officers. 
 

2.   Experience, Expertise and Capabilities 
 

a. Philosophy Statement and Business Focus.  A statement of the proposer’s 
philosophy and approach in undertaking the services of the nature outlined 
in the RFP, as well as a description of its primary business focus. 

b. Summary of Relevant Experience.  A listing of all projects that the proposer 
has completed within the last three (3) years must be provided, as well as 
all projects of a similar nature to those included in the Scope of Services in 
this RFP.  The following information shall be provided for each organization 
listed under this subsection: 


· Organization name and the name, title, address and telephone 
number of a responsible contact person.  


· Nature of services provided and dates services started and 
actually completed.  Please indicate, for each assignment, if it 
was completed within the original contract timeframe and budget. 
If not, please explain. 


· For each project done for a municipality or other government 
agency, please indicate the gross cost of the agreement. 

Additionally, please list any contracts or purchase orders in the last three 
(3) years between the proposer and any agency of the City of Waterbury. 

c. Personnel Listing.  A complete listing of the staff identified in the work plan 
by job classification, along with their resumes.  Each resume shall include 
the individual’s qualifications and experience in the subject area. 

d. Conflict of Interest.  Disclose any current (within the last 3 years) business, 
financial, personal or other types of relationships which may pose a 
conflict of interest. 

 
 



 

3.    Statement of Qualifications and Work Plan 
 

a. Qualifications.   Please describe your firm’s qualifications, experience and 
capabilities as they pertain to each of the areas of qualifications listed, as 
well as those of the personnel to be assigned to this project. 

b. Work Plan.  Please describe the approach that would be generally 
followed in undertaking the Scope of Services in Section C above.   

c. Services Expected of the City.   Identify the nature and scope of the services 
that would be generally required of the City in undertaking these projects. 

 
4. Cost Schedule.  Proposals shall include a single price for work to be performed 

in accordance with this RFP, inclusive of all personnel and non-personnel 
expenses.  This price should encompass the entire Scope of Services in this 
RFP.   The City reserves the right to negotiate costs, scope of services, and 
key personnel based on provider proposals.  In order for the City to evaluate 
the proposed cost, proposers must include for each element in the Work Plan 
outlined in Section I.3.b. above, the staff, hours, hourly rates and the total cost.  
Include details generally associated with non-personnel costs as an additional 
cost section.   

 
Since the City may desire to consider the proposer’s experience, qualifications, 
statement of work, and other aspects of the RFP prior to the Cost Proposal, the 
Cost Proposal shall be sealed in a separate envelope marked “Confidential: 
Cost Proposal”. 

 
Note:  The City is exempt from the payment of excise, transportation and sales 
taxes imposed by the Federal Government and/or the State.  Such taxes must 
not be included in prices. 

 
5.     Information Regarding: Failure to Complete Work, Default and Litigation.  
 
  Please respond to the following questions: 

a.  Have you ever failed to complete any work awarded to you?  If so, where 
and why? 

b. Have you ever defaulted on a contract? If so, where and why? 
c. Is there any pending litigation which could affect your organization’s ability 

to perform this agreement? If so, please describe. 
d. Has your firm ever had a contract terminated for cause within the past five 

years? If yes, provide details. 
e. Has your firm been named in a lawsuit related to errors and omissions within 

the past five years? If yes, provide details. 
f. During the past seven years, has your firm ever filed for protection under 

the Federal bankruptcy laws?  If yes, provide details. 
g. Are there any other factors or information that could affect your firm’s ability 

to provide the services being sought about which the City should be aware? 
 

6.   Exceptions and Alternatives.  Proposers wishing to take any exceptions to any 
requirement in the RFP shall state and explain such exceptions. The City may 
accept proposals which take exception to any requirements in this RFP, or 



 

which offer any alternative to a requirement herein, as well as consider such 
exceptions and alternatives in evaluating responses.  Any exception or 
alternative must be clearly delineated and cannot materially affect the 
substance of this Request for Proposals. 

 
7. Additional Data.  Any additional information which the proposer wishes to bring 

to the attention of the City that is relevant to this RFP. 
 
J.   Evaluation of Proposals; Selection Process  

 
1. Evaluation Criteria 

 
The following criteria are expected to be among those utilized in the selection 
process.  They are presented as a guide for the proposer in understanding the City's 
requirements and expectations for this project and are not necessarily all inclusive 
or presented in order of importance. 

a. Proposed statement of work.  Emphasis will be on grasp of the issues   
involved, soundness of approach and the quality of the overall proposal. 

 b.   Proposed cost schedule. 

c.  Experience, expertise, and capabilities of the proposer.  Background, 
qualifications, and previous experience of personnel to be assigned to the 
project and their demonstrated competence, experience and expertise in 
the type of work to be performed.  The type of experience, expertise, 
capabilities, and qualifications desired are outlined in Section B. - 
Qualifications of this RFP.  The City may contact one or more of the 
organization references listed in Section I.2.b. of this RFP as part of 
assessing the experience, expertise and capabilities of the proposers or 
those selected as the finalist(s). 

d. Time, Project and Cost Schedule.  Emphasis will be on the proposer’s 
record with completing tasks and producing the necessary products within 
required time frames and within budget.  

2.  Selection Process 

The City of Waterbury may elect to have the proposals evaluated by a 
committee as part of making a selection.  If deemed necessary, the City 
reserves the right to arrange for interviews/oral presentations as part of the 
selection process, which invitations for interviews may involve a short-listing 
of the proposals received.   

K. Rights Reserved To The City   
 
The City reserves the right to award in part, to reject any and all proposals in whole or in part 
for misrepresentation or if the proposer is in default of any prior City contract, or if the 
proposal limits or modifies any of the terms and conditions and/or specifications of the RFP.  



 

The City also reserves the right to waive technical defects, irregularities and omissions if, in 
its judgment, the best interest of the City will be served. 
 
L. Federal, State and Local Employment Requirements  – Not applicable   
 
Contractors, if applicable, shall be obligated to fully comply with the attached Hiring of 
Waterbury Residents on Certain Publicly-Funded Construction Projects, i.e. City of 
Waterbury Ordinances Chapter 34 (“Good Jobs Ordinance“), Federal Davis- Bacon Act, 
Federal American Recovery and Reinvestment Act of 2009, and the Housing and Urban 
Development Section 3 Clause, all as further specified in the attached City of Waterbury 
Contract form. Also attached hereto, is a full copy of the aforesaid City of Waterbury 
Ordinance, commonly referred to as the “Good Jobs Ordinance“.  
 
M. State Set- Aside Requirements  – Not applicable  
 
i.  The contractor who is selected to perform this municipal public works project, funded in 
whole or part by the State, must comply with CONN. GEN. STAT. §§ 4a-60, 4a-60a, 4a-
60g, and 46a-68b through 46a-68f, inclusive, as amended by June 2015 Special Session 
Public Act 15-5. An Affirmative Action Plan must be filed with and approved by the 
Commission on Human Rights and Opportunities prior to the commencement of 
construction. 

ii. State law requires a minimum of twenty-five (25%) percent of the state-funded portion of 
the contract be set aside for award to subcontractors holding current certification from the 
Connecticut Department of Administrative Services (“DAS”) under the provisions of CONN. 
GEN. STAT. § 4a-60g. (25% of the total state-funded value with DAS-certified Small 
Businesses and 6.25% of the total state-funded value with DAS-certified Minority-, Women-
, and/or Disabled-owned Businesses.) The contractor must demonstrate good faith effort to 
meet the 25% set-aside goals. 

iii. For municipal public works contracts, the contractor must file a written or electronic non-
discrimination certification with the Commission on Human Rights and Opportunities. 
Forms can be found at https://portal.ct.gov/chro/contract-compliance/contract-
compliance/contract-compliance-forms-and-reports 

N. State DAS Requirements for Construction Projects  – Not applicable  
 
If applicable, Proposers shall submit with their Proposals their DAS Contractor 
Prequalification Certificate along with a current Updated Bid/Proposal Statement. In 
addition, any named Subcontractor whose subcontract value is equal to or greater than 
$500,000 shall hold a current DAS Contractor Prequalification Certificate in the closest 
applicable Classification of the work that the Subcontractor will complete in the contract. 
The proposer must submit with their proposal, all applicable Subcontractor DAS 
Prequalification certificates. Any Proposal submitted without a copy of the DAS 
Prequalification Certificate and an Updated Bid/Proposal Statement for the proposal and 
DAS Prequalification Certificates for Subcontractors whose subcontract value is equal to or 
greater than $500,000 shall be invalid. 
 



 

The Successful Proposer and each of its Subcontractors having subcontracts in value 
equal to or greater than $500,000 shall maintain and keep current their respective DAS 
Contractor Prequalification Certificates at all times during the term of the Contract and any 
warranty period set forth in the Contract Documents. 
 
 
O. Bid Bond – Not applicable  
 
Each Proposal with a total cost greater than $50,000.00 submitted shall be accompanied 
by a Proposal Security (a Certified Check or Bid Bond) in the amount of ten (10)  percent  of 
the Total Proposal Price.    
 
P. Performance/Payment Bonds  – Not applicable  
 
The Proposer to whom a contract is offered, must furnish to the City, if that contract has a 
total cost greater than $50,000.00, a 100 percent Performance Bond with a surety, and in a 
form, acceptable to the City. In the City's sole discretion, it may also require a 100 percent 
Payment Bond and/or other additional security with a surety, and in a form, acceptable to 
the City. 
 
 
 
 



Attachment A Documents 

�x ANNUAL STATEMENT OF FINANCIAL INTEREST
�x DEBARMENT CERTIFICATION
�x CITY OF WATERBURY DISCLOSURE OF OUTSTANDING OBLIGATIONS
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�¶​ �2�Y�W�Z�V�N� �̂N���N�V�S�W�S�X�J� �̂S�Y�X���Y�O���J�V�V���S�W�Z�V�N�W�N�X� �̂J� �̂S�Y�X���O�N�N�]�ó��
�M�N�V�S� �̀N�\�S�X�Q���S�W�W�N�M�S�J� �̂N���]�J� �̀S�X�Q�]���Y�O���� �� �ó�� �	 �� ��

�¶​ �C�R�N���F�Y�\�U���1�J�]�N�M���;�N�J�\�X�S�X�Q���ß�F�1�;�à���<�Y�M�_�V�N���S�]���X�Y�a���Yff�N�\�N�M��
�J� �̂��X�Y���L�Y�]� �̂ó���S�X�L�V�_�M�S�X�Q���K�Y� �̂R���J�X�X�_�J�V���V�S�L�N�X�]�S�X�Q���J�X�M��� �̂R�N��
�Y�X�N��� �̂S�W�N���]�N� �̂_�Z���O�N�N��

�¶​ �A�N�M�_�L�N�M���Z�N�\���]� �̂_�M�N�X� �̂��Z�\�S�L�S�X�Q���J� �̂��N� �̀N�\�c���Q�\�J�M�N���V�N� �̀N�V�ó���a�R�S�V�N��
�W�J�S�X� �̂J�S�X�S�X�Q���O�_�V�V���Z�V�J� �̂O�Y�\�W���J�L�L�N�]�]�ó���S�X� �̂N�Q�\�J� �̂S�Y�X�]�ó���J�X�M��
�]�N�\� �̀S�L�N�]��

�¶​ �5�\�N�N���M�J� �̂J���W�S�Q�\�J� �̂S�Y�X���O�\�Y�W���=�J� �̀S�J�X�L�N�ó���O�_�V�V�c���W�J�X�J�Q�N�M���K�c��
�G�N�V�V�Y���]���S�W�Z�V�N�W�N�X� �̂J� �̂S�Y�X��� �̂N�J�W��

�¶​ �D�X�V�S�W�S� �̂N�M��� �̂N�L�R�X�S�L�J�V���]�_�Z�Z�Y�\� �̂ó���G�N�V�V�Y���0�L�J�M�N�W�c�ó���J�X�M��
�]� �̂\�J� �̂N�Q�S�L���L�R�N�L�U���S�X�]���� ���J�V�V���S�X�L�V�_�M�N�M���J� �̂��X�Y���N�b� �̂\�J���L�Y�]� �̂�

�¶​ �C�R�N��� �̂Y� �̂J�V���
 ���c�N�J�\���L�Y�]� �̂��S�]���X�Y�a���� ������ �ó�� �� �	 �ð�� �� �ó���M�Y�a�X���O�\�Y�W��
�� �	 ���
 �ó�� �� �� �ð�� �� ���� ���J���O�_�\� �̂R�N�\���� �
 ���ó�� �
 �	 ���S�X���]�J� �̀S�X�Q�]���Y� �̀N�\���Y�_�\��
�N�J�\�V�S�N�\���Yff�N�\��
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�C�R�S�]���Z�\�Y�Z�Y�]�J�V���R�S�Q�R�V�S�Q�R��̂]���G�N�V�V�Y���]���\�Y�V�N���J�]���J���]��̂\�J��̂N�Q�S�L���Z�J�\��̂X�N�\���S�X���F�J��̂N�\�K�_�\�c���]���O�_��̂_�\�N���\�N�J�M�S�X�N�]�]���T�Y�_�\�X�N�c�ð��
�<�Y�\�N����̂R�J�X���J���]�Y�O��̂a�J�\�N���Z�\�Y� �̀S�M�N�\�ó���G�N�V�V�Y���M�N�V�S� �̀N�\�]���J���L�Y�W�Z�V�N��̂N�ó���]��̂_�M�N�X��̂��L�N�X��̂N�\�N�M���]�Y�V�_��̂S�Y�X����̂R�J��̂��]�_�Z�Z�Y�\��̂]��
�J�V�V���Z�J��̂R�a�J�c�]���� ���Z�\�Y�W�Y��̂S�X�Q���N�[�_�S��̂c�ó���N�X�]�_�\�S�X�Q���L�Y�W�Z�V�S�J�X�L�N�ó���J�X�M���M�\�S� �̀S�X�Q���V�Y�X�Q����̂N�\�W���]�_�L�L�N�]�]�ð��

�C�Y���R�N�V�Z���F�J��̂N�\�K�_�\�c���\�N�J�V�S�d�N���S��̂]��� �̀S�]�S�Y�X�ó���G�N�V�V�Y���Yff�N�\�]���J�X���J�V�V���S�X���Y�X�N���:�� ���	 ���Z�V�J��̂O�Y�\�W���a�S��̂R���\�Y�K�_�]��̂��L�Y�V�V�N�Q�N��
�J�X�M���L�J�\�N�N�\���\�N�J�M�S�X�N�]�]���ß�2�2�A�à����̂Y�Y�V�]���J�X�M���J���O�_�V�V���]�_�S��̂N���Y�O��� �̀J�V�_�N���J�M�M�N�M���]�N�\� �̀S�L�N�]���� ���J�V�V���a�S��̂R���X�Y���R�S�M�M�N�X��
�O�N�N�]�ð��

�G�N�V�V�Y���]���2�Y�W�Z�\�N�R�N�X�]�S� �̀N���>ff�N�\�S�X�Q���O�Y�\���F�J� �̂N�\�K�_�\�c���?�_�K�V�S�L���B�L�R�Y�Y�V�]��

�G�N�V�V�Y���]���Z�V�J��̂O�Y�\�W���S�]���O�_�V�V�c���J�V�S�Q�X�N�M���a�S��̂R���2�Y�X�X�N�L� �̂S�L�_� �̂��W�J�X�M�J� �̂N�]�ó����̂R�N���M�S�]��̂\�S�L��̂��]���B� �̂_�M�N�X� �̂��B�_�L�L�N�]�]���?�V�J�X��
�ß�B�B�?�à���\�N�[�_�S�\�N�W�N�X��̂]�ó���J�X�M���F�J� �̂N�\�K�_�\�c���]���L�Y�W�W�S� �̂W�N�X� �̂�� �̂Y���N�[�_�S� �̂c�ð���>�_�\���J�V�V���S�X���Y�X�N���W�Y�M�N�V���S�X�L�V�_�M�N�]�ò��

�”​ �2�J�\�N�N�\���Ö���0�L�J�M�N�W�S�L���?�V�J�X�X�S�X�Q���ß�6�\�J�M�N�]���:�� ���	 �à��
�| ​ �B�N�V�O���J�]�]�N�]�]�W�N�X� �̂]�ó���Q�Y�J�V���]�N� �̂ �̂S�X�Q�ó���Q�\�J�M�_�J� �̂S�Y�X���Z�V�J�X�X�S�X�Q�ó���J�X�M���N�J�\�V�c���N�b�Z�V�Y�\�J� �̂S�Y�X���O�Y�\��

�N�V�N�W�N�X��̂J�\�c���]��̂_�M�N�X��̂]�ð��

�”​ �2�Y�_�\�]�N���?�V�J�X�X�N�\���Ö���2�C�4���?�J� �̂R�a�J�c���C�\�J�L�U�S�X�Q��
�| ​ �B�N�J�W�V�N�]�]���?�Y�a�N�\�B�L�R�Y�Y�V���S�X� �̂N�Q�\�J� �̂S�Y�X���J�X�M���K�_�S�V��̂��S�X���2�C�4���?�J� �̂R�a�J�c���C�\�J�L�U�S�X�Q��

�”​ �2�J�\�N�N�\���4�b�Z�V�Y�\�J� �̂S�Y�X���Ö���0�]�]�N�]�]�W�N�X� �̂]��
�| ​ �8�X�L�V�_�M�N�]���J�Q�N���J�Z�Z�\�Y�Z�\�S�J� �̂N���J�]�]�N�]�]�W�N�X� �̂]���J�X�M���]�S�M�N���K�c���]�S�M�N���L�Y�W�Z�J�\�S�]�Y�X�]���Y�O���L�J�\�N�N�\�]�ó��

�]�L�R�Y�Y�V�]�ó���J�X�M���L�Y�]� �̂]�ð��

�”​ �B� �̂_�M�N�X� �̂��B�_�L�L�N�]�]���?�V�J�X���ß�B�B�?�à���<�J�X�J�Q�N�W�N�X� �̂�
�| ​ �2�Y�X�X�N�L��̂S�L�_��̂��]���B�B�?���L�Y�W�Z�Y�X�N�X��̂]���N�W�K�N�M�M�N�M���S�X���G�N�V�V�Y�ó���S�X�L�V�_�M�S�X�Q���Q�Y�J�V���]�N� �̂ �̂S�X�Q�ó���\�N�]�_�W�N��

�K�_�S�V�M�S�X�Q�ó���J�X�M���S�X� �̂N�\�N�]� �̂��S�X� �̀N�X� �̂Y�\�S�N�]�ð��

�”​ �F�Y�\�U���1�J�]�N�M���;�N�J�\�X�S�X�Q���ß�F�1�;�à���Ö���2�\�N�M�N�X� �̂S�J�V���C�\�J�L�U�S�X�Q��

�| ​ �8�X� �̂N�\�X�]�R�S�Z��� �̂\�J�L�U�S�X�Q�ó���L�\�N�M�N�X� �̂S�J�V���_�Z�V�Y�J�M�]�ó���J�X�M���F�1�;���M�Y�L�_�W�N�X� �̂J� �̂S�Y�X��� �̂Y�Y�V�]�ð��

�”​ �2�Y�V�V�N�Q�N���?�V�J�X�X�S�X�Q���C�Y�Y�V�]��

�| ​ �2�Y�W�W�Y�X���0�Z�Z���S�X� �̂N�Q�\�J� �̂S�Y�X�ó��� �̂\�J�X�]�L�\�S�Z� �̂��M�N�V�S� �̀N�\�c�ó���J�X�M���M�J�]�R�K�Y�J�\�M�]���O�Y�\���W�J�X�J�Q�S�X�Q��
�J�Z�Z�V�S�L�J� �̂S�Y�X�]���J�X�M���\�N�Z��� �̀S�]�S� �̂]�ð��

�”​ �?�J�\�N�X� �̂��?�Y�\� �̂J�V���Ö���5�J�W�S�V�c���4�X�Q�J�Q�N�W�N�X� �̂�

�| ​ �0���W�_�V� �̂S�V�S�X�Q�_�J�V���5�J�W�S�V�c���?�Y�\� �̂J�V���O�Y�\��� �̂\�J�X�]�Z�J�\�N�X� �̂��Z�V�J�X�X�S�X�Q���J�X�M���L�Y�W�W�_�X�S�L�J� �̂S�Y�X�ð��

�”​ �5�S�X�J�X�L�S�J�V���;�S� �̂N�\�J�L�c���a�S� �̂R���C�R�N���A�N�J�V���6�J�W�N���Ö���B�L�R�Y�V�J�\�]�R�S�Z�]��

�| ​ �5�0�5�B�0��� �̂\�J�L�U�S�X�Q�ó���]�L�R�Y�V�J�\�]�R�S�Z���J�L�L�N�]�]�ó���J�X�M�����C�R�N���A�N�J�V���6�J�W�N�����O�Y�\��fi�X�J�X�L�S�J�V���V�S� �̂N�\�J�L�c���� ��
�J�V�S�Q�X�N�M���a�S��̂R���]��̂J��̂N���Q�\�J�M�_�J��̂S�Y�X���\�N�[�_�S�\�N�W�N�X��̂]�ð��

�”​ �B�8�B���8�X� �̂N�Q�\�J� �̂S�Y�X�ó���A�N�Z�Y�\� �̂S�X�Q���Ö���2�Y�W�Z�V�S�J�X�L�N���C�Y�Y�V�]��
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�| ​ �A�N�J�V��� �̂S�W�N���M�J�]�R�K�Y�J�\�M�]�ó���6�?�0��� �̂\�J�L�U�S�X�Q�ó���J�X�M���M�J� �̂J���]�c�X�L���a�S��̂R���?�Y�a�N�\�B�L�R�Y�Y�V���J�X�M���2�V�N� �̀N�\�ð��

�”​ �8�W�Z�V�N�W�N�X� �̂J� �̂S�Y�X�ó���C�\�J�S�X�S�X�Q���Ö���B�_�Z�Z�Y�\� �̂�

�| ​ �D�X�V�S�W�S� �̂N�M���]�_�Z�Z�Y�\� �̂ó���J�X�M���J���M�N�M�S�L�J��̂N�M���2�Y�X�X�N�L� �̂S�L�_� �̂��K�J�]�N�M��� �̂N�J�W���� ���J�V�V���S�X�L�V�_�M�N�M�ó���X�Y��
�N�b��̂\�J���O�N�N�]�ð��

��
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�?�\�Y�Z�Y�]�N�M���F�J� �̂N�\�K�_�\�c���?�\�S�L�N���� ���1�0�5�>��

�H�4�0�A��������

�?�A�>�3�D�2�C�� �0�X�X�_�J�V���Z�N�\���D�X�S� �̂��2�Y�]� �̂� �1�0�5�>���A�J� �̂N�� �D�X�S� �̂��2�Y�_�X� �̂��� �H�N�J�\�������2�Y�]� �̂�

�G�N�V�V�Y���O�Y�\���4�V�N�W�N�X� �̂J�\�c���B�L�R�Y�Y�V���� ���6�\�J�M�N�]���:���� �� �� �	 �ð���� ���Z�N�\���]��̂_�M�N�X��̂� �� ���ð�	 �� �� ���ó�� �
 �� �� �� ���ó���
 �� ��

�G�N�V�V�Y���O�Y�\���<�S�M�M�V�N���B�L�R�Y�Y�V���� ���6�\�J�M�N�]���
 ���� �� �� �� �ð�	 �� ���Z�N�\���]��̂_�M�N�X��̂� �� �� �ð�� �� �� �
�ó���� ���� �� ���� �ó���
�� ��

�G�N�V�V�Y���O�Y�\���7�S�Q�R���B�L�R�Y�Y�V���� ���6�\�J�M�N�]���� �����	 �� �� �� �ð�� �� ���Z�N�\���]��̂_�M�N�X��̂� �� �� �ð���� �� �� �ó���� �� �� �� �	 ���ó�
 �� �� ��

�8�W�Z�V�N�W�N�X� �̂J� �̂S�Y�X���5�N�N���O�Y�\���4�V�N�W�N�X� �̂J�\�c��
�B�L�R�Y�Y�V��

�� �	 �� �� ���Z�N�\���]�L�R�Y�Y�V�� �� �� �� �	 ���� �� �� ��

�8�W�Z�V�N�W�N�X� �̂J� �̂S�Y�X���5�N�N���O�Y�\���<�S�M�M�V�N���B�L�R�Y�Y�V�� �� ���� �� ���Z�N�\���]�L�R�Y�Y�V�� �� �� �� ���� �� �� ��

�8�W�Z�V�N�W�N�X� �̂J� �̂S�Y�X���5�N�N���O�Y�\���7�S�Q�R���B�L�R�Y�Y�V�� �� �� �� �� ���Z�N�\���]�L�R�Y�Y�V�� �� �� �� �� �� �� �� ��

�F�1�;���0�X�X�_�J�V���5�N�N��
�� ���ó�� �� �� ���Z�N�\���R�S�Q�R��

�]�L�R�Y�Y�V��
�� �� �� �� �� �� �� ��

�F�1�;���=�N� �̂a�Y�\�U���B�N� �̂��_�Z���O�N�N�� �� �	 �ó�� �� �� ���ß�Y�X�N����̂S�W�N���O�N�N�à�� �� �� �� ���� �� �� ��

�0�X�X�_�J�V���3�J� �̂J���8�X� �̂N�Q�\�J� �̂S�Y�X���B�N�\� �̀S�L�N�]���� �� �
�� �� ���Z�N�\���]�L�R�Y�Y�V�� �� �
 �� �� ���Z�N�\���]�L�R�Y�Y�V�� �
�� �� �� ���ó�� �� �� ��

�G�N�V�V�Y���0�L�J�M�N�W�c�� �2�Y�W�Z�V�S�W�N�X��̂J�\�c�� �� �� �� �D�X�V�S�W�S��̂N�M�� �� �� ��

�C�>�C�0�;�� �� �� �� �� �� �� �ó���� �� �ð�	 �� ��

�>�?�C�8�>�=�0�;���0�3�3���>�=�B�ó���8�=�C�4�6�A�0�C�8�>�=�B���Ö��
�2�D�B�C�>�<���C�A�0�8�=�8�=�6 ���	 �0�X�X�_�J�V���Z�N�\���D�X�S� �̂��2�Y�]� �̂� �1�0�5�>���A�J� �̂N�� �D�X�S� �̂��2�Y�_�X� �̂� �H�N�J�\�������2�Y�]� �̂�

�2�_�]� �̂Y�W�S�d�N�M���F�N�K���C�\�J�S�X�S�X�Q���� ���>�Z��̂S�Y�X�J�V�� �� ���� �� ���Z�N�\���]�N�]�]�S�Y�X�� �� �� �� �� �� �
 �� �� �	 �ó���� �� ��

�8�X���Z�N�\�]�Y�X���C�\�J�S�X�S�X�Q���� ���>�Z��̂S�Y�X�J�V�� �� ���ó�� �� �� ���Z�N�\���M�J�c���
 �� �
 �ó�� �� �� �� ���� �� �
�ó�� �� �� ��

�
���C�R�N���Z�N�\���M�S�N�W���L�Y�]��̂��Y�O���2�_�]��̂Y�W���8�X���Z�N�\�]�Y�X���C�\�J�S�X�S�X�Q���S�]���S�X�L�V�_�]�S� �̀N���Y�O���J�V�V����̂\�J� �̀N�V���N�b�Z�N�X�]�N�]�ð��
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CITY OF WATERBURY 
ANNUAL STATEM ENT OF FINANCIAL INTERESTS (Calendar Year 20 2__) 
Persons or Entities Conducting Business with the City  

d:\attach-a-annual statement of financial interests.doc 1 

I. Outstanding Purchase Orders of Contracts with the City

A. Contracts

No Contracts with the City  

(Service or Commodity Covered by Contract) 

(Term of Contract) 

--------------------------------------------------------------------------------------------------------- 

(Service or Commodity Covered by Contract) 

(Term of Contract) 

----------------------------------------------------------------------------------------------------------- 

(Service or Commodity Covered by Contract) 

(Term of Contract) 
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CITY OF WATERBURY 
ANNUAL STATEM ENT OF FINANCIAL INTERESTS (Calendar Year 20 2__) 
Persons or Entities Conducting Business with the City  

d:\attach-a-annual statement of financial interests.doc 2 

B. Purchase Order(s).

No Purchase Order(s) with the City  

(Service or Commodity Covered by Purchase Order) 

(Date of Purchase Order) 

------------------------------------------------------------------------------------------------------------- 

(Service or Commodity Covered by Purchase Order) 

(Date of Purchase Order) 

------------------------------------------------------------------------------------------------------------- 

(Service or Commodity Covered by Purchase Order) 

(Date of Purchase Order) 
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CITY OF WATERBURY 
ANNUAL STATEM ENT OF FINANCIAL INTERESTS (Calendar Year 20 2__) 
Persons or Entities Conducting Business with the City  

d:\attach-a-annual statement of financial interests.doc 3 

II. Financial Interest Disclosure
(Public Officials, Employees or Board and Commission Members with interest in 

Person or Entity Conducting Business with the City) 

No Officials, Employees or Board  and Commission Members with 
Financial Interest  

(Name of Official) 

(Position with City) 

(Nature of Business Interest) 
(e.g. Owner, Director etc…) 

Interest Held By: 
Self  Spouse Joint Child 

-------------------------------------------------------------------------------------------------------------- 

(Name of Official) 

(Position with City) 

(Nature of Business Interest) 
(e.g. Owner, Director etc…) 

Interest Held By: 
Self  Spouse Joint Child 
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d:\attach-a-annual statement of financial interests.doc 4 

1. I certify that this Annual Statement of Financial Interests is a
complete and accurate statement of those matter required to be disclosed by me 
pursuant to §39.061 of the Code of Ordinances. 

2. I understand that if I fail to file an Annual Statement (or amendment
thereto) or an inaccurate Statement I will be in violation with Chapter 39 of the 
Code of Ordinance and, thereby, subject to the remedies set forth in §§38.71 and 
39.101 of said Code. 

3. I understand that I must file with the City Clerk, within fifteen (15)
days following any reportable occurrence, any amendments to the Annual 
Statement. 

I have read and agree to the above certification. 

_______________________________________ 
(Name of Company, if applicable) 

________________________________________ ________________ 
Signature of Individual (or Authorized Signatory) Date 

________________________________________ 
Print or Type Name and Title (if applicable) 

DELIVERED By Mail Hand-Delivered 
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CITY OF WATERBURY 
DISCLOSURE AND CERTIFICATIO N AFFIDAVIT REGARDING OUTSTANDING 
OBLIGATIONS TO TH E CITY OF WATERBURY 

For the purposes of this Disclosure of Outstanding Financial Obligations, the following 
definitions apply: 

(a) “Contract” means any Public Contract as defined below.

(b) "Person” means one (1) or more individuals, partnerships,
corporations, associations, or joint ventures. 

(c) “Public Contract” means any agreement or formal commitment
entered into by the city to expend funds in return for work, labor, services, 
supplies, equipment, materials or any combination of the foregoing, or any lease, 
lease by way of concession, concession agreement, permit, or per agreement 
whereby the city leases, grants or demises property belonging to the city, or 
otherwise grants a right of privilege to occupy or to use said property of the city. 

(d) “City” means any official agency, board, authority, department
office, or other subdivision of the City of Waterbury. 

State of_____________________________ 

     SS.:___________________ 

County of___________________________  

_____________________________________________________, being first duly 
sworn, deposes and says that: 

1. I am the owner, partner, officer, representative, agent or
___________________ of  __________________________(Contractor’s Name), the 
Contractor that has submitted the attached agreement. 

2. I am fully informed respecting the preparation and contents of the attached
Agreement and of all pertinent circumstances respecting such Agreement; 

3. That as a person desiring to contract with the City (check all that apply):

____ The Contractor and each owner, partner, officer, representative, agent or
affiliate of the Contractor has filed a list of taxable personal property with 
the City of Waterbury for the most recent grand list, as required by Conn. 
Gen. Stat. §12-42. 

____  Neither the Contractor nor any owner, partner, officer, representative, 
agent or affiliate of the Contractor are required  to file a list of taxable 
personal property with the City of Waterbury for the most recent grand list, 
as required by Conn. Gen. Stat. §12-42. 

____ Neither the Contractor nor any owner, partner, officer, representative, 
agent or affiliate of  the Contractor either directly or through a lease 
agreement, owes back taxes to the City of Waterbury 
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CITY OF WATERBURY 
DISCLOSURE AND CERTIFICATION AFFIDAVIT REGARDING OUTSTANDING 
OBLIGATIONS TO THE CITY OF WATERBURY  

____ Neither the Contractor nor any owner, partner, officer, representative, 
agent or affiliate of  the Contractor either directly or through a lease 
agreement, has any other outstanding obligations to the City of Waterbury 

4. The following list is a list of the names of all persons affiliated with the
business of the Contractor, if none state none. Use additional sheet if necessary (Must 
be on company letterhead and notarized): 

Name Title  Affiliated Company  
(if none state NONE)  

Service 
or 

Material  

DOB 

1 
2 
3 
4 

5. That as a person desiring to contract with the City:

(a) The Contractor or an owner, partner, officer, representative, agent
or affiliate of the Contractor provides, or has provided, services or materials to 
the City within one (1) year prior to the date of this disclosure, if none, state none.  
Use additional sheet if necessary (Must be on company letterhead and 
notarized): 

Name Title  Affiliated Company  
(if none state NONE)  

Service 
or 

Material  

DOB 

1 
2 
3 
4 

(b) The Contractor possesses an ownership interest in the following
business organizations, if none, state none. Use additional sheet if necessary 
(Must be on company letterhead and notarized) : 

Organization 
Name 

Address  Type of Ownership 

1 
2 
3 
4 

(c) The following persons possess an ownership interest in the
Contractor.  If the Contractor is a corporation, list all of the officers of the 
corporation and the names of each stockholder whose shares exceed twenty-five 
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CITY OF WATERBURY 
DISCLOSURE AND CERTIFICATION AFFIDAVIT REGARDING OUTSTANDING 
OBLIGATIONS TO THE CITY OF WATERBURY  

(25) percent of the outstanding stock, if none, state none. Use additional sheet if
necessary (Must be on company letterhead and notarized):

Name Title DOB Stock %
1 
2 
3 
4 

(d) Of the following of the affiliates, individuals or business entities
identified in this affidavit, list each that owns, owned,  or within one (1) year prior 
to the date of this disclosure has owned,  taxable property situated in the City of 
Waterbury, if none state none. Use additional sheet if necessary (Must be on 
company letterhead and notarized): 

Name Title  Affili ated Company  
(if none state NONE)  

Address  DOB 

1 
2 
3 
4 

(e) If the Contractor conducts business under a trade name, the
following additional information is required:  the place where such entity is 
incorporated or is registered to conduct such business; and the address of its 
principal place of business, if none, state none: 

TRADE NAME PLACE OF INCORPORATION/REGISTRY  PRINCIPAL 
PLACE 

OF BUSINESS 
1 
2 
3 
4 

I hereby certify that the statements set forth above are true and complete, and I 
understand that any incorrect information or omission of information from this affidavit 
may result in the immediate termination of the Contractor’s agreement with the City of 
Waterbury.   

For Partnership /Sole Proprietor   

In presence of: 

________________________     _______________________________ 
Witness Name of Partnership/Business 
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CITY OF WATERBURY 
DISCLOSURE AND CERTIFICATION AFFIDAVIT REGARDING OUTSTANDING 
OBLIGATIONS TO THE CITY OF WATERBURY  

   By: ______________________________ 
    Name of General Partner/ Sole Proprietor 

    ______________________________ 
    Address of Business 

State of _____________________     ) 

       ) SS 

County of ____________________    ) 

______________________________________________ being duly sworn, 

Deposes and says that he/she is _____________________ of _____________ and that 
he/she answers to the foregoing questions and all statements therein are true and 
correct. 

Subscribed and sworn to before me this _________ day of _________ 202_. 

__________________________________ 
(Notary Public) 

My Commission Expires: ________________________________ 

For Corporation 

___________________________         _________________________ 
Witness Name of Corporate Signatory 

  _______________________    
 Address of Business 

Affix 
Corporate 

Seal 

By:__________________________________ 
Name of Authorized Corporate Officer 

 Its:_____________________________ 
 Title 
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ATTACHMENT C 

KEVIN MC CAF FERY 
DIRECTOR OF PURCHASING  
235 GRAND STREET, ROOM 103 
WATERBURY, CT 06702 

The undersigned declares that the only persons or parties interested in this Proposal as principals are as stated; 
that the Proposal is made without any collusion with other persons, firms, or corporations; that Proposer has 
carefully examined the entire Request for Proposal; that Proposer has informed itself fully in regard to all 
conditions pertaining to the Work and the place where it is to be performed; and that with this representation, 
the undersigned makes this Proposal. These prices shall cover all expenses incurred in performing the Work 
required under the Contract Documents, of which this Proposal and Form are a part.  

The undersigned agrees and covenants that the Contract Time shall commence on delivery of the City of 
Waterbury's written notice to proceed, which shall occur after contract execution by both parties.  

The undersigned acknowledges receipt of addenda numbered: (insert date) 

1 ______________________________________ 4 _____________________________________ 

2 ______________________________________ 5 _____________________________________  

3 ______________________________________ 6 _____________________________________  

All Work for this Project shall be performed at the Proposal Prices as described in the Proposal Documents. 

The undersigned hereby certifies under the penalties of perjury that this Proposal is in all respects bona fide, 
fair and made without collusion or fraud with any other person. As used in this section, the work "person" 
shall mean any natural person, joint venture, partnership, corporation, or other business or legal entity.  

________________________________________ _________________________________________ 
Social Security Number  Signature of Individual or Corporate Name 
or Federal Identification Number  

____________________________________ 
Corporate Officer 
(if applicable)  

City notice of acceptance should be mailed, telegraphed or delivered to the undersigned Proposer at the 
following address:  

Name _____________________________________________________ 
By:  ____________________________________________________ 

(Title) 
Business Address: ___________________________________________ 

(City, State, Zip Code) 
_______________________________________ 
_______________________________________ 

Phone: ____________________________________________________ 
Email:______________________________________________________ 

        Date: ______________________________________________________ 

Note: If the Proposer is a corporation, indicate State of incorporation under signature, and affix corporate seal; 
if a partnership, give full names and residential addresses, if different from business address.  
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�_�Z�M�J�^�N�]���^�Y���N�X�Q�J�Q�N���^�Y�M�J�c���]���]�^�_�M�N�X�^�]���J�X�M���Z�\�N�Z�J�\�N���^�R�N�W���O�Y�\���V�S�O�N���J�O�^�N�\���]�L�R�Y�Y�V�ð����

�8�X���J�M�M�S�^�S�Y�X�ó���G�N�V�V�Y���Yff�N�\�]���K�_�S�V�^���S�X���M�S�Q�S�^�J�V���V�N�]�]�Y�X�]���M�N�]�S�Q�X�N�M���^�Y���R�N�V�Z���]�^�_�M�N�X�^�]���M�N�`�N�V�Y�Z���B�4�;���]�U�S�V�V�]�ó��
�U�X�Y�a�V�N�M�Q�N���J�X�M���Z�\�Yfi�L�S�N�X�L�S�N�]���^�Y���Z�\�N�Z�J�\�N���^�R�N�W���O�Y�\���O�_�^�_�\�N���]�_�L�L�N�]�]�ó���S�X�L�V�_�M�S�X�Q��fi�X�J�X�L�S�J�V���V�S�^�N�\�J�L�c���^�R�\�Y�_�Q�R��
�V�N�]�]�Y�X�]���]�_�L�R���J�]���2�J�\�N�N�\�]���J�X�M���;�S�O�N�]�^�c�V�N���2�Y�]�^�]�ð����

�1�c���S�W�Z�V�N�W�N�X�^�S�X�Q���C�R�N���A�N�J�V���6�J�W�N�ó���2�Y�X�X�N�L�^�S�L�_�^���N�M�_�L�J�^�Y�\�]���L�J�X���W�N�N�^���]�^�J�^�N��fi�X�J�X�L�S�J�V���V�S�^�N�\�J�L�c��
�\�N�[�_�S�\�N�W�N�X�^�]���a�S�^�R���J���Z�\�Y�`�N�X�ó���S�X�^�N�\�J�L�^�S�`�N���L�_�\�\�S�L�_�V�_�W���^�R�J�^���Z�\�N�Z�J�\�N�]���]�^�_�M�N�X�^�]���O�Y�\���N�L�Y�X�Y�W�S�L��
�S�X�M�N�Z�N�X�M�N�X�L�N���J�X�M���V�S�O�N�V�Y�X�Q���]�_�L�L�N�]�]�ð��
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�B�_�\�`�N�c���C�Y�Y�V�]��

�G�N�V�V�Y���B�_�\�`�N�c�]���V�N�^���N�M�_�L�J�^�Y�\�]���N�J�]�S�V�c���L�\�N�J�^�N���J�X�M���]�N�X�M���]�_�\�`�N�c�]���^�Y���]�^�_�M�N�X�^�]�ó���W�J�U�S�X�Q���^�\�J�L�U�S�X�Q���Y�O���L�Y�V�V�N�Q�N��
�J�Z�Z�V�S�L�J�^�S�Y�X���Y�_�^�L�Y�W�N�]�ó���]�N�V�O���N�`�J�V�_�J�^�S�Y�X�]�ó���J�X�M���O�N�N�M�K�J�L�U���W�Y�\�N���Y�\�Q�J�X�S�d�N�M���J�X�M���Nffi�L�S�N�X�^�ð���4�M�_�L�J�^�Y�\�]���L�J�X��
�Z�\�Y�`�S�M�N���Z�N�\�]�Y�X�J�V�S�d�N�M���]�_�Z�Z�Y�\�^���J�X�M���Q�_�S�M�J�X�L�N���K�J�]�N�M���Y�X���]�^�_�M�N�X�^�]�����X�N�N�M�]�ð����

��
�B�_�\�`�N�c�]���J�\�N���O�_�V�V�c���L�_�]�^�Y�W�S�d�J�K�V�N���]�Y���^�R�J�^���[�_�N�]�^�S�Y�X�]���L�J�X���K�N���^�J�S�V�Y�\�N�M���^�Y���J�X���N�M�_�L�J�^�Y�\���]���X�N�N�M�]���J�X�M���]�N�X�^���^�Y��
�]�Z�N�L�Sfi�L���Q�\�Y�_�Z�]���Y�O���]�^�_�M�N�X�^�]�ð���?�V�_�]�ó���B�_�\�`�N�c�]���Q�S�`�N���N�M�_�L�J�^�Y�\�]���`�J�V�_�J�K�V�N���S�X�]�S�Q�R�^�]���^�Y���K�N�^�^�N�\���]�_�Z�Z�Y�\�^���^�R�N�S�\��
�]�^�_�M�N�X�^�]���a�S�^�R���L�Y�V�V�N�Q�N���Z�V�J�X�X�S�X�Q�ó���S�W�Z�\�Y�`�N���N�X�Q�J�Q�N�W�N�X�^���J�X�M���^�\�J�L�U���Y�_�^�L�Y�W�N�]�ð����
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��
�0�M�W�S�X�S�]�^�\�J�^�S�Y�X���J�^���^�R�N���M�S�]�^�\�S�L�^���J�X�M���]�L�R�Y�Y�V���V�N�`�N�V���L�J�X���L�\�N�J�^�N���]�_�\�`�N�c�]���a�S�^�R���M�Sff�N�\�N�X�^���[�_�N�]�^�S�Y�X���^�c�Z�N�]�ó���]�N�^��
�^�R�N�W���J�]���Y�Z�^�S�Y�X�J�V���Y�\���\�N�[�_�S�\�N�M�ó���N�M�S�^�ó���W�Y�M�S�O�c�ó���J�X�M���J�V�V�Y�a���W�_�V�^�S�Z�V�N���]�_�K�W�S�]�]�S�Y�X�]���J�]���X�N�N�M�N�M�ð���C�R�N�c���L�J�X���J�V�]�Y��
�L�Y�Z�c���Y�`�N�\���N�b�S�]�^�S�X�Q���]�_�\�`�N�c�]���^�Y���_�]�N���J�]���^�N�W�Z�V�J�^�N�]���J�X�M���J�]�]�S�Q�X���^�R�N�W���^�Y���L�_�]�^�Y�W���Q�\�Y�_�Z�]���Y�O���]�^�_�M�N�X�^�]�ð����

�”​ �1�N�O�Y�\�N���]�N�X�M�S�X�Q���]�_�\�`�N�c�]���^�Y���]�^�_�M�N�X�^�]�ó���J�M�W�S�X�S�]�^�\�J�^�Y�\�]���L�J�X���]�J�`�N���^�R�N�W���J�]���J���M�\�J�O�^���^�Y���\�N�`�S�N�a���J�^���J��
�V�J�^�N�\���M�J�^�N�ó���Z�\�N�`�S�N�a���^�R�N�W���K�N�O�Y�\�N���Z�Y�]�^�S�X�Q�ó���J�X�M���J�\�L�R�S�`�N���Y�\���L�V�Y�]�N���]�_�\�`�N�c�]���^�R�N�c���X�Y���V�Y�X�Q�N�\���X�N�N�M�ð����

�”​ �A�N�Z�Y�\�^�S�X�Q���J�X�M���J�_�M�S�^�S�X�Q���L�J�Z�J�K�S�V�S�^�S�N�]���S�X�L�V�_�M�N���^�R�N���J�K�S�V�S�^�c���^�Y���`�S�N�a���]�_�\�`�N�c���Z�\�Y�Q�\�N�]�]�ó���L�Y�W�Z�V�N�^�S�Y�X��
�J�X�M���S�X�M�S�`�S�M�_�J�V���\�N�]�Z�Y�X�]�N�]���K�c���]�^�_�M�N�X�^�]�ð���B�_�\�`�N�c�]���J�V�]�Y���S�X�L�V�_�M�N��fi�V�^�N�\�S�X�Q�ó���W�N�]�]�J�Q�S�X�Q���J�X�M��
�N�b�Z�Y�\�^�S�X�Q���O�_�X�L�^�S�Y�X�J�V�S�^�c�ð��

�”​ �5�J�W�S�V�c���W�N�W�K�N�\�]�ó���]�_�L�R���J�]���Z�J�\�N�X�^�]���J�X�M���Q�_�J�\�M�S�J�X�]�ó���L�J�X���]�N�N���J���\�N�J�M���Y�X�V�c���`�N�\�]�S�Y�X���Y�O���a�R�J�^��
�]�_�\�`�N�c�]���R�J�`�N���K�N�N�X���]�N�X�^���^�Y���^�R�N�S�\���L�R�S�V�M�ó���^�R�N���]�^�J�^�_�]�ó���J�X�M���]�_�K�W�S�]�]�S�Y�X���M�J�^�N�ð���C�R�N�c���L�J�X���]�N�N���^�R�N��
�]�_�\�`�N�c���J�X�M���[�_�N�]�^�S�Y�X�]�ó���K�_�^���X�Y�^���^�R�N���\�N�]�Z�Y�X�]�N�]���^�R�N�W�]�N�V�`�N�]�ó���^�Y���\�N�]�Z�N�L�^���]�^�_�M�N�X�^���Z�\�S�`�J�L�c���J�X�M��
�N�X�L�Y�_�\�J�Q�N���O�_�V�V���^�\�J�X�]�Z�J�\�N�X�L�c�ð��
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�����������0�M�M�A�K�@�F�U���>
�&�2�1�1�(�&�7�,�&�8�7���6�7�8�'�(�1�7���6�8�&�&�(�6�6���3�/�$�1



�<�N�N�^�S�X�Q���^�R�N���A�N�[�_�S�\�N�W�N�X�^�]���Y�O���2�Y�X�X�N�L�^�S�L�_�^���]���B�B�?���a�S�^�R���G�N�V�V�Y

�C�R�S�]���]�S�W�Z�V�N���Q�_�S�M�N���]�R�Y�a�]���c�Y�_���R�Y�a���^�Y���]�N�^���_�Z���G�N�V�V�Y���]�;�N�]�]�Y�X�]�^�Y���N�X�]�_�\�N���c�Y�_�\���]�^�_�M�N�X�^�]���W�N�N�^���^�R�N
�\�N�[�_�S�\�N�W�N�X�^�]���Y�O���2�Y�X�X�N�L�^�S�L�_�^���]���B�^�_�M�N�X�^���B�_�L�L�N�]�]���?�V�J�X���ß�B�B�?�à�ð

�8�X���c�Y�_�\�;�N�]�]�Y�X���]�N�[�_�N�X�L�N�ó���W�J�\�U���^�R�N���;�N�]�]�Y�X�]���K�N�V�Y�a���J�]�2�Y�\�N�ð �;�N�]�]�Y�X�]���W�J�\�U�N�M���J�]�2�Y�\�N�J�\�N���O�\�Y�X�^
�J�X�M���L�N�X�^�N�\���Y�X���]�^�_�M�N�X�^�]�����M�J�]�R�K�Y�J�\�M���J�X�M���L�J�X���K�N��fi�V�^�N�\�N�M���S�X���;�N�]�]�Y�X���?�\�Y�Q�\�N�]�]���\�N�Z�Y�\�^�]�ð�ð

�B�B�?���2�Y�W�Z�Y�X�N�X�^ �B�Z�N�L�Sfi�L���<�Y�M�N�V���2�\�S�^�N�\�S�J �6�\�J�M�N�ë�G�N�V�V�Y���;�N�]�]�Y�X

�2�J�\�N�N�\���3�N�`�N�V�Y�Z�W�N�X�^�8�X�^�N�\�N�]�^���J�X�M���J�K�S�V�S�^�c���S�X�`�N�X�^�Y�\�S�N�]�
 �8�X�^�N�\�N�]�^�]

�B�Y�L�S�J�V�ó���4�W�Y�^�S�Y�X�J�V���J�X�M
�?�R�c�]�S�L�J�V���3�N�`�N�V�Y�Z�W�N�X�^

�4ff�N�L�^�S�`�N���M�N�L�S�]�S�Y�X���W�J�U�S�X�Q���]�U�S�V�V�]�
 �3�N�L�S�]�S�Y�X���<�J�U�S�X�Q

�0�L�J�M�N�W�S�L���3�N�`�N�V�Y�Z�W�N�X�^�B�N�V�N�L�^�S�Y�X���Y�O���\�S�Q�Y�\�Y�_�]���L�Y�_�\�]�N�]���V�S�X�U�N�M���^�Y
�S�X�^�N�\�N�]�^�ó���]�U�S�V�V�]���J�X�M���L�J�\�N�N�\���Z�J�^�R�a�J�c�]

�� �3�S�]�L�Y�`�N�\���;�N�J�\�X�S�X�Q
�?�J�^�R�a�J�c�]

�0�L�J�M�N�W�S�L���3�N�`�N�V�Y�Z�W�N�X�^�B�N�V�N�L�^�S�Y�X���Y�O���L�Y�_�\�]�N�]���O�Y�\���^�R�N���J�^�^�J�S�X�W�N�X�^
�Y�O���N�M�_�L�J�^�S�Y�X���J�X�M�>�Y�\���L�J�\�N�N�\���Q�Y�J�V�]

�� �B�L�R�Y�Y�V���B�_�K�T�N�L�^�]���J�^���F�Y�\�U

�2�J�\�N�N�\���3�N�`�N�V�Y�Z�W�N�X�^�8�X�^�N�\�N�]�^���J�X�M���J�K�S�V�S�^�c���S�X�`�N�X�^�Y�\�S�N�]�� �B�U�S�V�V�]

�0�L�J�M�N�W�S�L���3�N�`�N�V�Y�Z�W�N�X�^�B�N�V�N�L�^�S�Y�X���Y�O���L�Y�_�\�]�N�]���O�Y�\���^�R�N���J�^�^�J�S�X�W�N�X�^
�Y�O���N�M�_�L�J�^�S�Y�X���J�X�M�>�Y�\���L�J�\�N�N�\���Q�Y�J�V�]

�� �5�Y�_�\���H�N�J�\���2�Y�_�\�]�N���?�V�J�X�ë

�2�J�\�N�N�\���3�N�`�N�V�Y�Z�W�N�X�^�2�J�\�N�N�\���N�b�Z�V�Y�\�J�^�S�Y�X���J�L�^�S�`�S�^�S�N�]���J�X�M
�N�V�N�L�^�S�`�N���L�Y�_�\�]�N�]

�� �4�b�Z�V�Y�\�N���2�J�\�N�N�\���<�J�^�L�R�N�]

�B�Y�L�S�J�V�ó���4�W�Y�^�S�Y�X�J�V���J�X�M
�?�R�c�]�S�L�J�V���3�N�`�N�V�Y�Z�W�N�X�^

�D�^�S�V�S�d�S�X�Q���]�_�Z�Z�Y�\�^�S�`�N���\�N�]�Y�_�\�L�N�]�� �B�^�_�M�c���B�U�S�V�V�]���J�X�M���7�J�K�S�^�]

�B�Y�L�S�J�V�ó���4�W�Y�^�S�Y�X�J�V���J�X�M
�?�R�c�]�S�L�J�V���3�N�`�N�V�Y�Z�W�N�X�^

�7�N�J�V�^�R�c���J�X�M���]�J�O�N���V�S�O�N���]�U�S�V�V�]�>�L�R�Y�S�L�N�]�� �B�N�V�O���0�M�`�Y�L�J�L�c

�B�Y�L�S�J�V�ó���4�W�Y�^�S�Y�X�J�V���J�X�M
�?�R�c�]�S�L�J�V���3�N�`�N�V�Y�Z�W�N�X�^

�1�\�Y�J�M�N�X�N�M���J�a�J�\�N�X�N�]�]���Y�O���]�N�V�O���a�S�^�R�S�X���J
�Q�V�Y�K�J�V���L�Y�X�^�N�b�^

���� �F�Y�\�U�Z�V�J�L�N���B�U�S�V�V�]���J�X�M
�0�^�^�S�^�_�M�N�]

�0�L�J�M�N�W�S�L���3�N�`�N�V�Y�Z�W�N�X�^�B�N�V�N�L�^�S�Y�X���Y�O���\�S�Q�Y�\�Y�_�]���L�Y�_�\�]�N�]���V�S�X�U�N�M���^�Y
�S�X�^�N�\�N�]�^�ó���]�U�S�V�V�]���J�X�M���L�J�\�N�N�\���Z�J�^�R�a�J�c�]

���� �?�\�Y�Q�\�J�W���?�\�Y�]�Z�N�L�^�]

�0�L�J�M�N�W�S�L���3�N�`�N�V�Y�Z�W�N�X�^�>�X�Q�Y�S�X�Q���]�_�Z�Z�Y�\�^���J�X�M���J�]�]�N�]�]�W�N�X�^���Y�O
�Z�\�Y�Q�\�N�]�]���a�S�^�R���W�N�X�^�Y�\�>�J�M�`�S�]�Y�\

���� �A�N�`�S�N�a���H�Y�_�\���>�X�V�S�X�N
�?�Y�\�^�O�Y�V�S�Y�ë

�0�L�J�M�N�W�S�L���3�N�`�N�V�Y�Z�W�N�X�^�B�N�V�N�L�^�S�Y�X���Y�O���\�S�Q�Y�\�Y�_�]���L�Y�_�\�]�N�]���V�S�X�U�N�M���^�Y
�S�X�^�N�\�N�]�^�ó���]�U�S�V�V�]���J�X�M���L�J�\�N�N�\���Z�J�^�R�a�J�c�]

���� �2�R�Y�Y�]�S�X�Q���J���2�Y�V�V�N�Q�N

�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A�A

�<�N�N�^�S�X�Q���^�R�N���A�N�[�_�S�\�N�W�N�X�^�]���Y�O���2�Y�X�X�N�L�^�S�L�_�^���]���B�B�?���a�S�^�R���G�N�V�V�Y

�?�J�Q�N ��

https://help.xello.world/en-us/Content/Knowledge-Base/Xello-6-12/Lessons/List-of-Lessons.htm
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ADDENDUM #1 

June 10, 2025 

RFP 8444 College and Career Readiness Platform 
 
Please Be Advised:  
 
1. All Proposers are hereby notified that this Addendum No. 1 shall be part of the Contract 
Documents for the above referenced RFP #8444.  
2. This Addendum amends or supplements the RFP Documents. All provisions which are not so 
amended or supplemented remain in full force and effect.  
3. Each Proposer shall be responsible for determining that it has received all Addenda issued and 
shall acknowledge receipt of all Addenda on the Addendum Acknowledgment Form (see 
Attachment C). Failure to do so may subject the Proposer to disqualification. 

Please refer to the questions and answers below. 
 
Question: Can the District confirm that the platform must serve K–12 students and clarify any 
grade-level implementation priorities? Additionally, could the District provide the number of 
students and schools by grade band (K–5, 6–8, 9–12) to support accurate pricing? 
Answer:  Yes – college and career is to be implemented grades k-12 and would like a platform 
that encompasses all grades, however, priority is 6-12. 

�x 4 High schools (9-12) 
�x 1 magnet school (6-12) 
�x 2 alternative schools (6-12, k-12) 
�x 6 prek-8 schools (k-8) 
�x 3 middle schools (6-8) 
�x 15 elementary schools (k-5) 
�x Students in the district 18, 0000+ 

 
Question: Are there specific accessibility standards the District expects the platform to comply 
with (e.g., WCAG 2.1 AA, Section 508)? 
Answer:  To be determined. 
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Question: Is the District currently using a Single Sign-On system (such as Google, SAML)? If 
so, which one? 
Answer:  Clever. 
 
Question:  Will shortlisted vendors be invited to conduct live demonstrations of the platform? If 
so, are they expected to be virtual or on-site? Do we have the scheduled date and time for this 
demonstration? 
Answer:  It is expected that short listed vendors would be invited to conduct a live demo of their 
platform.  Demos may be conducted either in person or virtual, as may be scheduled.  
Dates and times for demos to be scheduled upon receipt of proposals. 
 
Question:  The RFP emphasizes support for Student Success Plans (SSPs). Are there specific 
templates, workflows, or reporting structures currently used by the District that the solution must 
integrate with or support?   
Answer: The District is open to exploring various templates, inventories, and reporting 
structures that your solution offers to support Student Success Plans (SSPs). However, one 
requirement for our platform is the ability for grade 12 students to seamlessly submit transcripts 
and letters of recommendation. Furthermore, the solution must align and integrate with the 
Common App submission process to streamline our students' college application experience. 
 
Question: Will there be a need for specific FAFSA completion tracking and post-secondary 
outcomes reporting? Is integration with the State of Connecticut’s data systems for post-
secondary tracking important? 
Answer:  We currently use EdSight to track our FAFSA completion. 
For post-secondary outcomes, we want to track students across all grades to understand their 
post-secondary interests and view potential pathways. This includes monitoring the classes they 
are taking, credits earned, and GPA, to inform their progression towards their goals. Crucially, 
we also want to know what their interest inventories say and use this information to help lead 
them to discover what some of these career pathways mean and the potential for college within 
those paths. It's important to note that some of this data integration, particularly concerning 
student classes, credits, and GPA from our PowerSchool system, will require close collaboration 
with our IT department. 
 
Question: The RFP mentions data analytics. Could the District clarify what key performance 
indicators (KPIs) they expect the platform to track, such as credit accumulation, work-based 
learning hours, or post-secondary enrolment?  
Answer:  The District has several key performance indicators (KPIs) it expects the platform to 
track, aligning with our comprehensive approach to student success and college/career readiness. 
These include: 

Credit Accumulation: Tracking student progress towards graduation requirements by 
monitoring earned credits in all subject areas. 
GPA: Monitoring academic performance over time, both overall and within specific 
subject areas or pathways. 
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Course Enrollment & Completion within Pathways: Tracking student participation and 
success in courses aligned with identified post-secondary interests and career pathways 
(e.g., STEM, Arts, Humanities, CTE programs). 
Mastery of Competencies: If the platform supports it, tracking student demonstration of 
specific skills and competencies within courses or career pathways. 
College- and Career-Readiness Benchmarks: Tracking student performance on 
standardized assessments like SAT/ACT, AP exams 
Interest Inventory Results: Tracking and summarizing results from student interest 
inventories to identify prevalent interests and help guide students toward relevant 
pathways. 
Pathway Engagement: Measuring student engagement with career pathway exploration 
tools, resources, and advising sessions within the platform. 
SSP (Student Success Plan) Completion & Progress: Tracking the development, 
updates, and progress of individual student success plans. 
Work-Based Learning: Tracking internships, apprenticeships, job shadowing, 
community service, and other experiential learning opportunities. 
Post-Secondary Enrollment (College & Career): Tracking student enrollment in 2-year 
and 4-year colleges, technical schools, apprenticeship programs, military, or direct 
employment. 
Student Engagement with Platform Features: Tracking user activity and utilization of 
resources within the platform. 

The expectation is that the platform will provide intuitive dashboards and reporting tools to 
visualize the student, school, and district levels, supporting data-driven decision-making for 
student support and program evaluation. 
 
Question: What are the District's key success metrics for this platform over the initial three-year 
term? Are there benchmarks they would like to see vendors commit to? 
Answer:  To name a few: 

• For elementary and middle school levels, the shift from direct post-secondary tracking to 
building awareness, exploration, foundational skills, and early planning. The goal is to 
cultivate a "college and career readiness culture" from an early age. 
• Percentage of parents/guardians accessing or engaging with their child's college and 
career exploration/activities information within the platform. 
• Increase student engagement with interest inventories and career pathway exploration 
features. 
• Increase the number of students participating in structured work-based learning 
experiences (internships, apprenticeships, job shadowing).  
• students in grades 6-12 having an active, updated SSP within the platform by the end of 
Year 1, with consistent annual updates thereafter. 
• Successful integration of key data points from PowerSchool (e.g., student demographics, 
grades, credits) within the first 12 months of implementation, with data accuracy. 
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• A commitment to providing customizable dashboards and reports 
 
Question:  Could the District please share the evaluation rubric or weighting of the criteria 
mentioned in Section J of the RFP?  
Answer:  The criteria are specifically listed under Section J, #1, sub-letters a-d in the RFP. 
 
Question:  How many customer references does the District require?   /   Item 2b of Section I 
Proposal Requirements & Required Format states that "a listing of all projects that the proposer 
has completed within the past 3 years must be provided, as well as all projects of a similar nature 
to those included in the scope of services." Would it be possible for the proposers to submit 5 
references (including the required information listed in the bullets) instead if the intent is to show 
experience? Providing a list of ALL customers over the past 3 years is not feasible given the 
scope of this RFP. 
Answer: 5 would be sufficient – similar to districts such as Waterbury CT. 
 
Question: Do the signatures need to be wet signatures? 
Answer:  We do accept electronic signatures. 
 

Thank you. 

Maureen McCauley 

Assistant Director of Purchasing – City of Waterbury  
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