Citizens’ Oversight Committee
of the Cajon Valley Union School District

Location: Zoom
https://cajonvalley.zoom.us/j/98910639640?pwd=YTdvVnhrS2NobWFEKOpxMXIwSnZoUT09

MEETING AGENDA

1. Call to Order

2. Welcome, Roll Call

3. Approval of Minutes

4. Annual Report and Bond Audit
5. Budget & Project Updates

6. Discussion/Other

Next meeting: 3:30PM on October 4, 2023

Requests for disability-related modification or accommodation, including auxiliary aids or services, may be made by a person with a
disability who requires a modification or accommodation in order to participate in the meeting. Contact the Planning Assistant at (619)
588-3210 or haymanv(@cajonvalley.net at least two business days in advance of the meeting.




Cajon Valley Union School District
750 East Main Street

El Cajon, CA 92020

(619) 588-3000

Website: www.cajonvalley.net

Citizens’ Oversight Committee (COC)
of the Cajon Valley Union School District

Minutes
Unadopted

CALL TO ORDER
The meeting of the Citizens’ Oversight Committee was called to order by Sheri Runyen on October
5,2022 at 03:30 p.m. via Zoom.

Members Present: Steve Devan, Susan Holtz, Robert (Bob) Kiesling, Sheri Runyen, and Lori Trim.
Apologies: Joe Wade and Peter Lupo.

District Staff: Chris Ayers, Scott Buxbaum, Sharon Clay, Sharon Dobbins, Vickie Hayman, John
Heredia, and Lisa Krueger.

WELCOME, ROLL CALL

Sheri called the meeting to order and welcomed everyone, thanking them for their attendance.

APPROVAL OF MINUTES
The minutes from the May 11, 2022 meeting were approved on a motion made by Steve, seconded
by Sheri, and carried 5-0.

BUDGET & PROJECT UPDATES
Prop EE Bond Fund:

Sharon reviewed the technology bonds, reminding everyone that the initial authorization was $20
million, approved by voters in 2016, which was specifically for classroom technology. The first
issuance was for $6 million, used to purchase the first round of technology devices in early 2017. In
October of 2019, the second issuance was for $7 million, and shortly thereafter, the pandemic began.
The District has been able to use federal stimulus funds for new student devices, allowing the bond
funds to last longer, leaving an uncommitted technology bond fund balance as of June 30, 2022 of
$6,164,663.41 million.

Sharon mentioned that arbitrage rules limit the allowable interest earnings on bond funds. The IRS
requires any excess interest earned (arbitrage) to be refunded within five years of the issue date of
the bonds. The District uses a financial consultant to complete the required computations and
determine the District’s arbitrage liability. Interest earnings are not spent until these computations
are completed and the District excess earnings have been refunded.

Scott shared that the current stimulus funds are expected to last through this and next year.

Scott and Jon further shared information regarding the use of E-Rate funds and the benefits to the
District in assisting with technological infrastructure costs.



COC Meeting Minutes Continued
Prop C Bond Fund:

Sharon reviewed the Bond Program Budget Report ending fiscal year June 30, 2022, noting that the
only revenue added over the course of the bond program was from the interest earned of $25,517.

Sharon discussed the current and remaining projects:

* Erosion Control: The District is attempting to identify a solution for erosion issues at Crest.

* Middle School Locker Room Upgrades: Upgrades are planned for all middle school locker rooms
for safe egress and compliance with current code. John shared that the bid was awarded for four
of the middle schools. The two remaining middle schools, Cajon Valley and Hillsdale Middle
Schools, will go out to bid shortly.

¢ Security Lighting: the District-wide exterior security lighting project has been completed.

o Scott shared that the District is also looking into a key-card (keyless) system for points of
entry. This would enable all employees to enter through any door, which would be
especially helpful for emergency situations.

* Contingency: Savings from the completed projects identified in the report have been moved to
contingency, along with the interest earned. The remaining contingency/project savings will be
used for additional high-priority projects, which includes facilities for the expansion of
Transitional Kindergarten (TK), and upgrades to Hillsdale Middle School’s multipurpose building.

MEMBER TERMS
Sharon reviewed members’ terms. Each member is allowed to serve three consecutive 2-year terms.
Peter’s 3rd term ends 1/31/23, and the vacancy for a parent representative has been posted on the
District’s website, with applications being accepted through November 30, 2022. Bob’s 3rd term
ends on 5/31/23.

At the previous COC meeting, the meeting frequency was changed to semi-annual, since the volume
of projects is slowing down. With this, the next meeting will be April 5, 2023. A draft Annual
Report will be sent to COC members to review prior to the next COC meeting, and will be further
reviewed at the meeting.

DISCUSSION / OTHER
Bob inquired as to discontinuing the use of the AccountAbility Project Management System now that
bond projects are coming to an end, potentially resulting in cost savings. Sharon indicated that the
cost of using AccountAbility is based on a percentage of the budgeted costs, along with a small fee
each year. Although this program has been very helpful, District staff is able to do the remaining
reporting and program management. Therefore, the District is discontinuing its use of the program.

ADJOURNMENT

The meeting was adjourned at 4:11 p.m.

NEXT MEETING
The next COC meeting is Wednesday, April 5, 2023.
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CAJON VALLEY UNION SCHOOL DISTRICT BOND PROGRAM
14TH ANNUAL REPORT OF THE

CITIZENS’ OVERSIGHT COMMITTEE

DECEMBER 31, 2022

COC Members:
Steve Devan
Susan Holtz
Robert Kiesling
Violeta Lombera
Lori Trim

Sheri Runyen
Joe Wade

Address:
750 E. Main St
El Cajon, CA 92020

Website:
www.cajonvalley.net
Click on “Bond Program”

Phone:
(619) 588-3210

Meetings:

Meetings are open to the
public. Check the website
for meeting times, agendas,
and minutes.
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To: The Board of Trustees and the Citizens’
of the Cajon Valley Union School District

The independent Citizens’ Oversight Committee (COC) was appointed
by Cajon Valley Union School District's Governing Board to inform the
public concerning District’s voter-approved bond programs.

This annual report to the community provides financial data and project
status information for both the school construction bond program and
the educational technology bond program.

The construction bond program is nearing completion, and the District is
using project savings to complete additional high priority projects.

The educational technology bond program has been extended further
than originally planned due to Federal stimulus funds, which the District
was able to apply to classroom technology devices.

Independent financial and performance audit reports were performed in
accordance with generally accepted auditing standards as prescribed by
the Governmental Accounting Standards Board. As in all past years, re-
sults were favorable with no instances of non-compliance.

The full audit reports and additional bond program information can be
found on the COC’s Bond Program website.

Sincerely,

Sheri Runyen
Chair, CVUSD Citizens’ Oversight Committee

' DRAFT 4/10/2023





































